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Ideation – A social 
innovation approach
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What is 
business 
ideation?

DEFINITION of 'Ideation’ –
The process of forming and relating ideas. Ideation means to conceive or generate an idea and implement it. Ideas 
are the result of mental activity that can be based on past or present knowledge, thoughts, opinions, convictions or 
principles.

BREAKING DOWN 'Ideation’
Ideation means to conceptualise an idea. It is the thought processes involved in apprehending and expressing a new 
concept, often in a graphical format.
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Exercise 1 –
Brain 
Writing/ 
Brain 
Walking

BRAINWRITING

qAs its name implies, Brainwriting uses writing as its creative modus operandi, where it differs is we want people on 
their feet
qEach participant writes down an idea (or ideas) they would like the group to consider on a piece of flip chart paper 
posted on the wall
qPeople walk round the room and add comments to the initial idea to 

a) trigger a build-on the original idea or
b) trigger an entirely new idea. 

q Ideas end up being posted around the room for everyone to see and read. It’s reinforcing for participants to see 
so many ideas generated in such a short time. Also, participants can continue to read and add  throughout the 
session (during breaks) and building on these ideas
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Exercise 2 –
Problem 
Redefinition

Problem Redefinition

What Is It?
qThe Problem Re-Definition Technique helps you invent new ways of looking at a problem -- and ultimately come up 
with other, even better answers -- by first, re-defining that problem.

Rationale:
qWords carry with them their own creative limitations. How a problem is defined will often determine the kind and 
quality of ideas that will be generated to solve it. The problem re- definition technique allow individuals to create 100’s of 
different ways to define a problem... and therefore helps you generate potentially 100’s of different ideas to solve that 
problem

qStep 1: Working in groups, start with an opportunity/problem statement, or creative challenge. You can take one of the 
ones from exercise 1 and (if not already done) develop this into a “How do we.................” statement.
qStep 2: Write this creative challenge on a flip chart in the group.
qStep3: Brainstorm alternatives words and actions
qStep4: Next, pick three of the more interesting words in the sentence and generate creative alternatives (8 to 10) for 
each choice.
qStep 5: Re-define the opportunity by randomly combining words to give us an entirely new opportunity statement.
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So you want 
funding – huh?
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Why?

For the university?

For the region?

For Ukraine?

For specific individuals

ü Institutional Autonomy
ü Institutional Governance
ü Leadership
ü University Mergers
ü Capacity Building

Drive towards super universities (alliances) and capacity building and cooperation programmes, centres of vocational 
excellence……..
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A Beginner's Guide to funding

1. Determine your initial Technological Readiness Level (TRL).  You will need to evaluate the state of your innovation in the 
time of the grant submission, and your capacity to reach your upcoming goals. The answers will determine which kind of grant 
programs best cater to your needs in terms of focus and time scale.

2. Determine your goals.  Establish the goal you want to achieve (i.e. proof of concept, prototyping, validation etc.) after 
project completion. It is important to design the project scope and to check if the grant aligns with your project goals.

3. Identify your partners. You will need to check your network. It is a great opportunity to bolster new or existing 
partnerships. Try to balance the expertise of your consortium. For example, if you want to develop new healthcare 
applications, you might need software competencies as well as medical ones.

4. Evaluate the status of your organisation - Check the category of your company regarding EU regulation. 

5. Select your call through the EU tender portal (other sources exist) Check the aims and scope of different grants. Take your 
time and select the grant which caters to the needs identified above.



Ukrainian Universities - Grant writing and implementation training programme
September/October 2023

6. Pre-evaluate your proposal regarding financials. Does the fund cover 100% or partial funding? Is match funding a 
prerequisite?

7. Approach the project as a business plan. 
It will help you to leverage the project beyond the grant program. You will be able to use it and adapt it to different scenarios: 
start up and innovation contests, internal fundraising, strategic R&D partnerships, etc.

8. Place your team in the limelight. This is the opportunity to showcase your team’s track record.  EU grant schemes usually 
include a gender perspective section, hence pay special attention to gender balance. Male- or female-only teams are not a 
good look.

9. Highlight the impact. Acknowledge that the impact research makes just as much as the innovation itself. You need to have 
an idea about the market opportunity you are trying to address and provide a detailed description of your target group.  

10. Amplify the public.  Think about  project dissemination, as well as bringing your innovation to the relevant stakeholders 
and the general public. Open Access materials and dissemination activities are a key component for EU grants.
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Planning from a 
proposal writing 
perspective
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Introduction and checklists

Do you want to be a partner, or do you want to be a coordinator in a research and innovation project? Not an easy 
question to answer, and my Horizon 2020 and Horizon Europe projects have shown me how important it is to find a 
suitable project coordination team.

Remember that, as a coordinator, you need to consider a few key issues: 

ü When you start putting together a partnership, you need to have a good idea and concept on your mind; 

ü When you start thinking about what your project should be about, you need to do your homework thoroughly –
you need to research the target groups in the work programme, be sure to know what the European Commission 
wants from you through these projects, what will they be financing, and what do the evaluators wish to see; 

ü And finally, you have to invest a lot of effort in finding the best partners for your consortium.
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After these are sorted, and after the partners join, there are still bits and pieces you need to be careful about: 
ü Make sure you understand all the questions and have an overview of the crucial issues. The partners will help you 

with this, but it is essential for you to understand what the concept will look like. You have to know how the 
approach is going to be presented to the evaluators, and what the methodologies will be. 

ü You need to know how to put together the scientific sections; 
ü And what kind of past projects are you going to be building on; 
ü The overview of putting together different packages will be up to you; 
ü Take into consideration milestones and risks; 
ü Pay special attention to developing a budget; 
ü And finally, you need to be aware of what different partners have to put in their profile, since this will convince 

the evaluators that you have the best team to implement this specific project. 

Since, as a coordinator, you have to put in a lot of effort, the key question is do you have the capacity to put the 
entire project together. It takes a lot of time and effort, and it requires a lot of different skills. This is why it can seem 
scary for many organisations, especially if you haven't done it before. Therefore, many organisations only want to 
become a partner, not the coordinating organisation. But what the practice shows is - if you invest the effort once, 
you will be invited back to a partnership. Many organisations love working together on projects and are just switching 
the coordination role. 
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If you only want to be a partner, still read through this list:  
ü you still need to understand the idea,
ü and know what the commission intends to finance because you will be requested to contribute to the proposal 

and convince the evaluator that your perspective can benefit the project,
ü you have to check the budget for your organisation,
ü you need to have a good partner profile and showcase your role,
ü you have to contribute to the administrative tasks,
ü you have to help with the work packages and do the tasks after you commit.

Remember that it is not your only task to fill in the partner profile, as some partners sometimes believe. Next time 
you accept the partnership, ensure you have the capacity to commit to the tasks, since consortia members are not 
keen on partners are not proactive, don't reply to emails, who can't attend meetings and workshops, etc. After all, 
coordinators are assigning budgets based on the roles, and no coordinator wants to give you a high budget for no or 
very little commitment. When you say YES to a partnership, please understand that it requires commitment, 
attention to details, and deadlines, too. 
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First tasks 
As in every other process, the first tasks are crucial for proposal writing, too. The first tasks will show to the coordinator 
and the entire partnership which organisation and which person you can rely on and who will be contributing more. The 
first tasks will be indicative to show the partners what is expected from them. They will set the expectations regarding 
deadlines, quality, details to be provided, different tasks, etc. This phase is a kind of testing for partners to understand the
requirements of proposal writing and what is expected from them in the project management phase. 

What are these first tasks? 
1. All organisations would have to do background research:
a. Scientific research: There will be different partner organisations representing various disciplines and fields, so they will 

do different kinds of research. But, on the partnership level, you need to have a good understanding of the state of the 
art (i.e., what is happening in the field -– e.g., what kind of projects has European Union has been financing on different 
levels, (international, regional or national, local levels));

b. Good background check of the sector and the industry: What kind of needs and requirements does the sector have, 
who are the competitors, what are the market conditions, what is the technological landscape, and which 
organisations should be approached for collaboration; 

c. And finally, policy (papers, joint research centre reports, Commission agendas and priorities): You need to understand 
the state of the art from the policy perspective. 

Since there are a lot of details to be checked, you need an excellent team to work on them since all these will be tailoring 
your concept. 
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2. While you have to put together objectives that are aligned with the expected outcomes of the topic, you also need to 
make sure that those objectives are aligned with the workplan (where it is visible who will be in charge for what) - this is 
how you can see if you are missing any partner, associated partner, or advisory board member, etc. with specific expertise. 

3. Explore your contribution to the expected outcomes and impact: You need to clearly see which results and actions will 
deliver what benefits on which target group or geographical region to be able to tell the direct short- and medium-term 
outcomes and long-term impact contribution. 

4. A part of concept finalisation is also trying to put together the heart of the consortium, core partners at least, and 
understand the role of each partner. 

5. After you finish the concept, make sure you have a plan - what is the timeline you imagine: How much time do you think 
you will have for the proposal writing? It will broadly define when you must have your first and second draft ready, when 
the partners will do the first and final check, when you must meet (online or in person), etc. A good timeline will also help
you push the partners to action. 
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Work together 
ü Working together is another important aspect you should consider when entering the consortium since the proposal 

writing is not a task for one person or organisation with all the others just editing their organisation descriptions, 
expertise, and competence.

ü Working together means delegating – as a proposal coordinator, you must ask for help. It is useful if you have an assigned 
so-called proposal writer who will ensure that all contributions come into place and the style is uniform at the end. The 
partners must understand that their contribution, ideas, and concepts are vital for the project and that they are a part of 
the bigger picture because only with collaboration will the proposal succeed.

ü As a part of this entire process, you need to define the concept and the methodology TOGETHER. The main goal is for the 
concept to be clear to everyone and not only to the coordinator. Here, doing a visual and showing it to all the partners 
has proven to be a good practice. When you send out the graphic, ensure it has the same meaning for everyone. If 
anything is unclear, change the visual and repeat the process. Make sure not to lose the concept in all the details! At this 
point, please keep it straightforward, or break it into more charts and visuals. All the partners also must agree with the 
proposed concept, ideas, methodology, and core details, since everyone will work towards the same cause. More 
meetings can be of help at this stage to make sure you reach the agreement faster. 

ü You might need input from a specialist in sections such as Open Science, Data Management, and gender dimension since 
you might not be understanding certain parts the way experts understand them. Of course, to create a good proposal, 
you need to have these aspects developed correctly and entirely, thus consider if any expertise is missing. 

ü Finally, collaborate with the stakeholders, and determine during the proposal writing process, together with them, how 
your project can benefit from co-creation, co-design, or co-assessment! 
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Strategic Planning
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What is strategic planning?

Strategic planning is a process in which an organization's leaders define their vision for the future and identify their 
organization's goals and objectives. The process includes establishing the sequence in which those goals should be 
realized so that the organization can reach its stated vision.

Strategic planning typically represents mid- to long-term goals with a life span of three to five years, though it can go 
longer. This is different than business planning, which typically focuses on short-term, tactical goals, such as how a 
budget is divided up. The time covered by a business plan can range from several months to several years.

The product of strategic planning is a strategic plan. It is often reflected in a plan document or other media. These 
plans can be easily shared, understood and followed by various people including employees, customers, business 
partners and investors.

Organizations conduct strategic planning periodically to consider the effect of changing business, industry, legal and 
regulatory conditions. A strategic plan may be updated and revised at that time to reflect any strategic changes.
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What does it look like?
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Facilitator?
Go it alone?
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While many organisations have a history of successful income generation from traditional sources, they often seek to diversify their funding sources to increase their long-term 
sustainability, as well as widening the range of services offered and growing their research capability.

There are many important assets, skills, and resources that impact success in raising money from grants and non-grant sources. Many of these can be developed and strengthened over time. 
But there are several organisational factors that must be in place from the outset.

Organisations are smart to conduct an internal “gut check” and honestly assess their organisational readiness before embarking on non-grant income generation and funding strategies. Too 
many organisations spin their wheels, waste time, and wonder why they aren’t achieving success because  they fail to ask themselves the hard questions up front – before they start.

In order to embark upon a diversified fund plan and successfully raise money from non-grant sources of revenue, organisations should be able to honestly answer “yes” to each of the 
following questions.

• Do we have a viable mission and organisation, including demonstrated success, strong support from constituents, and a compelling need for our work?
• Do we have the staff and Board “bandwith” (time, resources, capacity, and interest) to implement new funding strategies?
• Are our Board members and staff open to at least a few new income generation/funding strategies such as EU projects, research projects, or fee for service/contract work?
• Is our organisational leadership unanimously and completely committed to raising money from other/new sources, both in principle and in practice?
• Do we have Board members./Senior Management Team who will be actively involved/engaged with staff in executing income generation/funding strategies?
• Are our organisation’s board members and SMT willing to leverage their personal and professional relationships for raising funds?
• Are we willing to elevate new Eu projects to at least the same level of importance as our main educational programmes and activities?
• Do our senior staff and Board members believe we are ready to begin?

This checklist will help you to:
• Understand the mindset and requirements of project funding and delivery
• Identify the things you will need in place to attract funding
• Systematically consider your structure, systems, skills, and business model
• Identify gaps or weaknesses you will need to work on
• Secure the funding you need to take your organisation to the next level
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Projects are often utilised as a means of achieving an organization’s strategic plan. Projects are typically authorized as a result 
of one or more of the following strategic considerations:
• • Market demand (e.g., a car company authorizing a project to build more fuel-efficient cars in response to gasoline 

shortages),

• • Strategic opportunity/business need (e.g., a training company authorizing a project to create a new course to increase its 

revenues),

• • Customer request (e.g., an electric utility authorizing a project to build a new substation to serve a new industrial park),

• • Technological advance (e.g., an electronics firm authorizing a new project to develop a faster, cheaper,

• and smaller laptop after advances in computer memory and electronics technology), and

• • Legal requirements (e.g., a chemical manufacturer authorizes a project to establish guidelines for the handling of a new 

toxic material).
Projects, within programs or portfolios, are a means of achieving organizational goals and objectives, often in the context of a
strategic plan. Although a group of projects within a program can have discrete benefits, they can also contribute to the benefits 
of the program, to the objectives of the portfolio, and to the strategic plan of the organization.



Honest Gut Check – 
self assessment

















Checklist– self 
assessment 







Review Areas





Ukrainian Universities - Grant writing and implementation training programme
September/October 2023



Ukrainian Universities - Grant writing and implementation training programme
September/October 2023


