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OLIIHKA PECYPCIB JUISI 3BEPEKEHHSI IAHUX 3 BIIKPUTHUX
PEIIO3UTOPIIiB BPA3JIUBOCTEM

Ha nanwuii yac icHyIOTh TpU BaplaHTH B3a€MOJIi 3 BIIKPUTHUMH PETO3UTAPISIMU
BpAa3JIMBOCTEHU:

1. Bukopucranus API [1] mns goctymy no (yHKUiH perno3uTapiiB 3 METOIO
OTpUMaHHs KOHKPETH30BaHOI 1H(OpMaliifHOT BHUOIPKM dYepe3 3amuTH 3 MEBHOIO
CTPYKTYpOIO.

2. KomitoBaHHS TMOBHOTO apXiBOBAHOT'O BMICTY PEIMO3UTApil0 3 HACTYITHOIO
o0poOkoro 1H(popmarlii 3acodbaMu JIOKaIbHOI 1H(OpPMAIIHHOT TiACUCTEMU 300py Ta
aHai3y JIaHUX.

3. OTpumanHHsl BUOIPOK JaHUX 4Yepe3 BeO-CTOPIHKU 3 QYHKIISAMU (iIbTPYBaHHS
Ha CalTi BIAMOBITHOTO pero3uTapito [2].

[lepmmit BapianT mnependavae peectpamito API-goctymy, HamarompkeHHs
B3a€MOJIil 3 cepBicaMu Ta po3poOKy BMICTy 3alHTIB 0 cepBiciB permosuTopiis. Horo
MEPEBarol0 € PO3BAHTAKEHHSA PECYpPCIB JIOKATBHOI MIACUCTEMH 300py Ta aHali3y
JAHUX, BIJCYTHICTb HEOOXIAHOCTI MEPIOJIUYHOTO OHOBJEHHS (CHHXpPOHI3aIil
JIOKaJIbHO1 0a3u Ta 6a3u PErno3UTOPIIO).

Hpyruil BapiaHT J03BOJISI€ 3/1MCHIOBATH 0OpOOKY JaHMX Y JIOKAJIBbHIN CHCTEMI,
HaBITh 3a YMOBHM TIOPYIIEHHSI CTIAKOTO IHTEPHET-3B’SI3Ky, aje MoTpedye
Mep1IOUYHOTO OHOBJICHHS JJAaHUX Ta CHHXPOHI3allii 0a3.

Tpetiii BapiaHT AOLUIBHMA y BUNAAKY AaHAI3y HEBEJIMKOI BHOIPKH JaHUX,
OCKIJIbKM BiH OpPIEHTOBAHHUI Ha OOpOOKY iX JIIOJUHOIO-OTIEPATOPOM. Y Takui crocid
JOIIUIBHO ~ TPOBOAWTH  OJHOPA30B1  MPOILEAYpH  aHaji3y, HANpUKIal, TMpU
B1JIJIaro/KEHH1 poOOTH 1HPOPMAIIIMHOT TIIJICUCTEMH 300py Ta aHAIII3y JTAaHUX.

JIist OLIHKU TOTPIOHUX JIOKAIBHUX OOYMCIIOBAIILHUX pecypciB (y YacTHHI
pecypciB  30epeKeHHS JaHMX) OyJlIo JOCTIIKEHO TPEHJ 3pOCTaHHS KIUIBKOCTI
BpasNMBOCTEH, 3apeecTpoBaHux y 6a3i NVD [3]. Bxigui mani Ta pe3ynbratu
nociimkeHHs 3a nepioa 1999-2021 pp. 3Beaeni no tadm. 1.

Tabnuys 1
Ouinka pecypciB /i1 JTOKAJIBHOIO 30€epiraHHs JaHuX
BIAKPUTHX PeNo3UTOPIiiB BPa3auBOCTel
KinpkicTb Pozmip daiiny 6a3u CepenHiii 00CAT JaHUX JJIS OMTUCY
Pix 3apEECTPOBAHUX (OaiiT) Bpa3IMBOCTI y 0a3i (baiit)
BpazimBocTeit (NVD) NVD CVE NVD CVE

1 2 3 4 5 6
1999 894 1581313 1768,806
2000 1020 1569066 1538,3
2001 1677 2134170 1272,612
2002 2156 | 20967343 3671901 9725,1127 1703,108
2003 1527 6025730 2564737 3946,1231 1679,592
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npoooedc. maon. 1

1 3 4 5 6
2004 2451 12598603 4994706 5140,1889 2037,824
2005 4932 19934496 8532067 4041,8686 1729,941
2006 6608 30459997 15373260 4609,5637 2326,462
2007 6516 28543321 14617926 4380,4974 2243,39
2008 5632 33376408 14511502 5926,2088 2576,616
2009 5732 32755251 10367667 5714,4541 1808,735
2010 4639 34879195 10866326 7518,6883 2342,385
2011 4150 35008218 9480956 8435,7152 2284,568
2012 5288 40511124 10989648 7660,9539 2078,224
2013 5187 45801708 11640055 8830,096 2244,082
2014 7937 40733446 15962619 5132,096 2011,165
2015 6487 40054680 15247748 6174,6077 2350,508
2016 6447 51663454 16960446 8013,5651 2630,75
2017 14646 73120352 23153873 4992,5135 1580,901
2018 16510 76429007 24751214 4629,2554 1499,165
2019 17305 85265797 24576571 4927,2347 1420,201
2020 18352 | 106433254 29834544 5799,5452 1625,684
2021 14891 59306900 21759965 3982,7345 1461,283
Pazom 160984 | 873868284 | 295142280
Cepenne 3Ha4YeHHS 1922,36 5979,05

3a pe3ynbTaTaMu JOCHIKEHHSI OOUMCIIEHO CepeHl OOCSATH JaHuX, HEOOX1THI
st 30epiranHs 1H(GopMauii npo ogHy BpaziauBicTh y penoszuropisx CVE [4] (xml-
dopmar) ta NVD (json-popmar). MoxkHa 3a3HauuTd, o penoszutapiii NVD
BUTpAya€e Ha OINUC BPA3JIUBOCTI BTpUYl OUTBIIUN OOCSAT JAaHUX, OCKIIBKH MICTUTH
OIIIHKY BPA3JIMBOCTEN Ta iX pO3MIMpeHH onuc. [ mporHo3y HeoOXiTHUX OOCATIB
30epeKeHHS] JaHUX 3 PEMO3UTOPIiB MOOYT0BAHO E€KCIIOHEHIIMHUI TPEH] 3pOCTaHHS
KITBKOCTI Bpa3iauBocTei (puc.l).

Kinmbkicts Bpasmusocteii (NVD)
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Puc. 1. IIporHo3 3poctanHst KiIbKOCTI Bpa3IMBOCTENH Ha OCHOBI €KCIIOHEHIIHHOTO
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3a pesynbratamu porHo3y y 2030 poiri 09iKyeTbes peecTpallis y 6a3zax Maike
60000 BpaznuBocCTeid, 110 MOTpeOye aia 30epiranns mopiydHoro penosutopito CVE
om3pko 111,5 Mo6aiir, a gus NVD 346,6 O6imm3pko MOait. Ane npu 1bOMYy
cymapuuii oocsr nanux 3a 2002-2030 pp. ans NVD nepesuiuts 2,5 ['6aiir.
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OCOBJIUBOCTI CTPATEI'THHOI'O MEHE/IZKMEHTY TA
CTPATEI'TYHOI'O IIVTAHYBAHHA HA IIIAITPUEMCTBAX
ATPOITPOJOBO.JIbYOI COEPU

Opniero 3 HalepcneKTUBHIMMX cep Oi3Hecy choroHi € arpocdepa. [IpoBiaHi
KOMIIaHii, 1110 3aiiMalOThCsl POCIMHHULITBOM Ta TBAPUHHULITBOM, aKTUBHO IIYKalOTh
Ta BOPOBAKYIOTh BHCOKOSIKICHI 1HHOBAIMHI PIMICHHS, $AKI 37aTHI IT1ABUIIATH
e(eKTUBHICTh Ta MPOAYKTHBHICTh MIsIIbHOCTI. BogHouac, icHye 1 psig mpoOsiem, 3
SKAMH TIOCTIHHO 3IIITOBXYETHCS CUIBCHKOTOCIOAAPChKE BHPOOHHUIITBO, a 3
BpaxyBaHHSAM MOro crenuiyHuX OCOOJIMBOCTEH, ITOCHIIIOETHCS BIiJCTaBaHHS
MIIIPUEMCTB arpapHoi cdepu B Taly3l 3aCTOCYBaHHS CY4YaCHUX I1HCTPYMEHTIB
MeHeKMeHTy. CTpaTeriydHe MjaHyBaHHS HE YBIMILIO 10 MOCTIMHOI NPaKTUKH
OLIBIIOCTI CyO’eKTIB arpoOi3Hecy, mpore 0e3 po3poOKH HayKOBOOOIPYHTOBAHOI
CTpaTerii po3BUTKY raiy3i Ha BCIX PIBHSIX YIPaBIIHHS HEMOKIIMBO MOA0JIATH KPU30BI
SIBUINA Ta 3aKJIACTH OCHOBY IS CTIMKOTO PO3BUTKY arpapHOTO CEKTOPY €KOHOMIKH.
Tomy npobsieMa OCBOEHHSI METOIB Ta IHCTPYMEHTIB CTPATETIYHOTO TUIAHYBAHHS, 110
JO03BOJISIIOTH MOPSJ 13 3arajJbHUMH 3aKOHOMIPHOCTSIMH TMOBHOK MIpOI0 BpaxyBaTu
cnenu@iky  BITYU3HSIHOTO  CLIBCHKOTOCTIOAPCHKOTO  BUPOOHUIITBA,  HAJIaHHS
CTpaTeriuvHoMy IpoLieCcy B Tally3l CUCTEMHOrO XapakTepy HaOyBae B JaHHM yac BCe
O1IbLIOT aKTYyaJIbHOCTI.



Ha ocHOBI y3araJlbHeHHsI TEOPETHYHUX HaompalfoBanb [1-4] Ta 3 BpaxyBaHHSIM
MPaKTUYHOTO JOCBIAY MJISJIBHOCTI CyO’€KTIB TOCIOJApPIOBAaHHS, Il BHUSBIICHHS
TOJIOBHUX MPOOJIEM Ta MOCTAHOBKHU CTpAaTEeT1uHUX LUJIEH Ha/I3BUYAHO BaXKIMBOIO €
OI[IHKAa MOTOYHOI CHUTYyallli arapHoOro MiANPUEMCTBA, aHaNI3 SKOI MPOBOJUTHCA Y
KUJIbKa eTtamiB (puc. 1).

[lepmri yoTupu eTanu aHajizy BIAHOCATHCS O MapKETUHTOBUX JOCHixkeHb. Ha
IIUX €Tarax, skl MOXKyTb 3/J1MCHIOBATUCS OJIHOYACHO, 3a0e3Medy€eThCs 301p BUXI1IHOI
iHpopMmartii. OcobnuBy yBary ciiji IPUAUTUTH BUBUEHHIO KOHKYPEHTHOTO OTOYEHHS.
[licass mocTaHOBKM MAapKETMHTOBHUX IIiJiel Ta BHOOpY crTpaterii mae OyTu
pO3poOSIeHUI JOKIAAHUNA TIIJIaH i, BKJIIOYa04d OJIOKM BHUpPOOHHUIITBA, 30yTYy,
peKJIaMy, HaBYaHHS TIEPCOHATY TOIIO. Y TOBHOMY 00Cs31 Cinia po3pobistu Oi3Hec-
T1aH Ta (G1HAHCOBHM MPOTHO3 ISILHOCTI.

Crparteriuamii  aHaji3 SK OCHOBa IUIAaHYBaHHS PO3BUTKY arpapHOro
MIIPUEMCTBA 3aCHOBAHHUM Ha JOCHIPKEHHI PETPOCIIEKTUBHOI 1HPOpMAIlii pO3BUTKY
rOCIOapIOI0Y0ro cy0’€KTa, M0 JO3BOJISE HE TUIBKU BUSBUTH TEHJICHIIIT HOTO pyXYy, a
W BU3HAYUTU MUISIXM PO3BUTKY Ta BIOCKOHAJIEHHA Ha OCHOBI Ta y 3B’SI3Ky 3
pe3ysbTaTaMy CTPATEriYHOTO aHAJI3Y.

Cnin BpaxyBaTH, 1110 CTpATEr1UHUN MJIaH PO3BUTKY arapHOro MiANPUEMCTBA MA€
OOTpYHTOBYBAaTUCS JOCTIDKCHHSIMU Ta (DAKTUYHUMHU JaHUMHU, 100 e(PEeKTUBHO
KOHKYpPYBaTH, a TOMY, IIJIPUEMCTBO Ma€ MOCTIIHO 3aiiMaTHCs 300pOM Ta aHaJi30M
BEJIMYE3HO1 KUIBKOCTI 1H(QOpMaLlii PO raisy3b, KOHKYPEHIIIO Ta 1HII (PaKTOpH.

Binnecennss migmpueMcTBa  (TOCMOAApCTBA) 1O  MEBHOTO  PO3ILTY
|:> kiacudikaiii, 3 METOI BH3HAYCHHS KOHKPETHOI METOJIWKH 30MpaHHS Ta

aHami3y iHpopmarii

Eramn 2 |:> Onuc BHYTpIIIHIX (akTOpiB MIANPUEMCTBA — MPOAYKIIS, [0 BUIIYCKAETHCS,
rOCTOJIAPCHKUM MEXaHi3M, IUTHOBI Ta peCypCHI 0OMEXEHHS TOIIO0

Eran 3 |:> Omuc  PEST-daktopiB  30BHINIHBOTO  OTOYEHHS, SKi  3I1MCHIOIOTH
JIOBIOCTPOKOBUY BIUTMB Ha JiSTLHICTD MiIMTPUEMCTBA

Onuc KOHKYpPEHTHOTO OTOYEHHS, BKIIOYAIOUM PUHKU (MiCLIEBUN, pailOHHUH,
|:> perioHaNbHMIA), CTIOKHUBaUiB (1HAMBIAYaIbHUX Ta ONTOBUX), MOCTaYaIbHUKIB,

OCHOBHUX KOHKYPEHTIB

AHai3 oTpuMaHoOi Ha NMOMEPeIHIX eTanax iHGopMallili 3 BUSIBICHHAM CUIbHUX
|:> 1 cmabkux cTopiH, MOXKJIMBOCTeH Ta 3arpo3 (SWOT-anaii3), mporHo3yBaHHs

PO3BHUTKY PUHKIB, 31CTaBJIEHHS KaHAJIB PO3NOILTY

Puc. 1. Tlpomec mOCTaHOBKHM CTpaTETIYHUX IIJIEH arapHOro MiAMPUEMCTBA
[chopmoBano aBTOpOM Ha OcHOBI 1-4]



Crpateriyauii 1maaH HaJa€ MANPUEMCTBY BU3HAYEHICTh, 1HAUBITYaIbHICTh, 110
J03BOJIsIE OMY 3ally4yaTH MEBHI TUIM TpalliBHUKIB. Llell miiaH Hajae mepcrneKkTuBy
JUISL AIPUEMCTBA, K€ CIPSIMOBYE MOT0 CIIBpOOITHHKIB, J03BOJISE 3alydaTH HOBUX
IpaliBHUKIB Ta JOMOMarae IpoJiaBaTH MPOAYyKIio. Biarak, cTpaTeriyHi IUIaHH
MOBHUHHI OyTH PO3pOO0JieHI TakK, 100 HE TUIBKU 3aJUIIATUCA IIJTICHUMH IMPOTATOM
TPUBAIMX TEPIOJIB Yacy, aje 1 OyTH THYYKHMH, 1100 3a HEOOXITHOCTI 3AIMCHUTH X
MoAu(IKalliI0 Ta MepeopieHTalll0. 3araJbHUi CTpaTeriYHUN TUTaH CIIIJT PO3TJISAIATH
K TporpaMmy, siKa CHOPSIMOBYE IisSJIBHICTh arapHOrO MIANPUEMCTBA MPOTATOM
TPUBAJIOTO MEpIOAY Yacy, 3 BpaxyBaHHSM TOTO AacleKTy, 10 MIHJIMBE IIIOBE Ta
colliabHE CepeOBUIIE POOUTH MOCTIHHI KOPUTYBaHHS HEMUHYYHMH.

dopMyITIOBaHHS CTpaTeriii arapHOro IMANMPUEMCTBA — KIIIOYOBUHM  eTam
CTpPATEriuHOr0 TUIaHyBaHHS, META SIKOTO TOJISTae y po3po0Ill CTpaTeriii, BKIaJACHUX Y
pillleHHAX BUSABIEHUX Y IIPOIIECI PETPOCHEKTHBHOTO aHali3y NPOoOIEeMHUX NUTaHb. 1X
Mae 00’€JIHyBaTH CIPSIMOBAHICTh Ha 3AIMCHEHHS Micli, 110 Tnepeadayae BUKOHAHHS
HEOOXITHUX OOOB’SI3KIB 1 JOCATHEHHS OUIbII KOHKPETHUX I[UJICH, BU3HAYCHHX 3
KOXKHOT MpOOJIeMH.

Tomy, ouikyBaHi pe3ynbTaTd  (HOPMYIIOBAHHS  CTpaTerii  arpapHoOro
MIMPUEMCTBA MOJIATAI0OTh Y PO3po0ii:

- cTpaTterii pi3HOTO PiBHS;

- 3arajibHOI CTpATErli arpapHOTo MiAIPHEMCTBA,

- cTpaTerii A MIAPO3A1IIB YA OKPEMUX CITYKO;

- CTpaTeriuyHuX Iporpam, MpoeKTiB TOUIO;

- cTpaTeriii MeBHOI CHPSIMOBAHOCTI, TaKUX SIK YIPABIIHHS JIIOJACHKUMU
pecypcamu, (hiHaHCH Ta iHPOpPMaIliifiHa TEXHOJIOT1sI TOIIO;

- TPOEKTH CTPATETIYHUX IUIAHIB.

Crparteriune ymopaBIiHHS arpapHUMU MIANPUEMCTBAMH €  HaJI3BUYAIHO
BOXKJIMBUM 32 YMOB MIHJMBOIO 30BHIIIHLOTO cepenoBuia. OIHUM 13 KIHOYOBUX
NMUTaHb KOTO BUKOPUCTAHHS 3a3HAYEHUMU CyO’ €KTaMU TOCIOJapPIOBAHHA € PO3poOKa
013Hec-cTpaTerii iX NoJaabIIoro (PyHKI1OHYBaHHS.

Cnucoxk BUKOPMCTAHUX JKepeJt

1. bongeipea C. b., AxcenoBa T. H. Bwibop u ®opmupoBanue
MIPOU3BOJACTBEHHON CTpAaTeTUH PAa3BUTHSA CEIIbCKOXO3SIMCTBEHHOTO MPEATIPUSTHSL.
Irxonomuueckuti sHcypran. 2011. Ne 21. C. 44-54. URL :

2. 1suxoB [[.B., AnanbeBa 1O. B. KoHuentyanbHi acleKTH CTPaTETidHOIO
YIpaBIIHHS cy0’exTamu rocroaproBaHHs arpornpoI0BOJIbYOi chepn.
Iadpactpykrypa punky. 2021. Ne 60. URL : http://www.market-infr.od.ua/uk/60-
2021

3. Mapkina 1. A., sgukoB JI. B., Xpucrenko JI. M.,. Bomommua B. B
VYopaBiiHHA —~ TEXHIKO-TEXHOJOTIYHUM  OHOBJIGHHSIM  PECYPCHOTO  IMOTEHIIaTy
arpapHoro TMIANPUEMCTBA B YMOBaxX JWHAMIYHOrO Ol3Hec-cepeoBuila. BicHHUK
CyMchKOT0 HaIlioHAIBHOTO arpapHoro yHiepcutetry. 2020. No2(84). C. 55-60.

4. YcoBa A.A. OcoOeHHOCTH CTPATErMUECKOr0 YIIpaBIeHUs Ha
arpornpeanpusatusx Mmojoudon crneruanuzanuu AIIK. CoBpemenHbIe TpoOIeMbl

7



Hayku u oopaszoBanus. 2012. Ne 1. URL : https://www.elibrary.ru/download/elibrary
17688867_76486184. pdf

Anopeitixo A. I'., 3000y6au suwoi oceéimu CBO bakanaep
Cneyianvricmo 081 Ilpaso
Hayxosuii kepignux: k. 10. H., Jluniu €. A.

AKTYAJIBHI IIMTAHHSA TA MEXAHI3MHA AI[AHTﬁ&I_IIi
BITUU3HSAHOI IPABOBOI CUCTEMM JIO ITIPABA €BPOINEMCHKOI'O
CO103Yy

[aTerpamiss Ykpainu po €Bpomneiicbkoro Coro3y € OJHMM 3 ii OCHOBHHX
30BHIIIHBOIIOIITHYHUX MPIOPUTETIB. CTPATETIYHOI METOI0 JIEP>KaBU MPOTOIOMIEHO
noBHorpaBHe wieHcTBO B €C. CyudacHuil eran peopMyBaHHs CBIIYUTH PO TE, L0
Ha ChOTOJIHI BUHMKJIA HEOOXIHICTh Y MPUBE/ICHHI HAIIOHAJILHOTO 3aKOHOJABCTBA Y
BIIMOBIHICTB 3 acquis communautaire.

18 6epe3nst 2004 poky BepxoBHoro Pagoro Ykpainu Oyio mpuilHITO 3aKoH
«IIpo 3aranpHOmEpkaBHY TNpOrpaMmy ajanTailii 3aKOHOJABCTBAa YKpaiHU O
3akoHoAaBcTBa €Bpomnelicbkoro Corwo3y», 3riIHO  SKOro OyJo  3aTBEPIKEHO
3aranbHO/EpKAaBHY MPOrpaMy aJanTailii 3aKOHOJABCTBA Y KpaiHU /10 3aKOHOJABCTBA
€porneiickkoro Coro3y (mani - Ilporpama), mo BuU3HA4Ya€e MEXaHI3M JIOCATHEHHS
VYkpainoro BIANOBIAHOCTI TpeThoMy KomeHrareHcbkkomy Ta Maapuacbkomy
KputTepisiM HaOyTTs wieHcTBa B €Bponelickkomy Corosl. Lleir MexaHi3M BKJIOYae
aZanTallilo 3aKOHOJABCTBA, YTBOPEHHS BIAMOBIIHUX IHCTUTYIIM Ta 1HINI JOJATKOBI
3aX0AH, HEOOX1/IH1 JUIsl €pEKTUBHOTO MPABOTBOPEHHS Ta MPaBO3aCTOCYBAHHS.

3akonoMm Ykpainu «IIpo 3aranbHozepx)aBHY Mporpamy ajganTarlii 3aKOHOIaBCTBA
VYkpainn 110 3akoHomaBcTBa €Bporeiickkoro Coro3y» [1] Bim 18 Gepesns 2004 p.
BU3HAUEHO METy TaKOi ajamTailii, — JOCSTHEHHS BIJIMOBIJHOCTI MPABOBOI CHUCTEMHU
VYkpainu acquis communautaire 3 ypaxyBaHHSIM KpUTEPiiB, IO BHUCYBAIOTHCS
€poneiicbkum CotozoM (€C) 10 aepxas, K1 MAIOTh HaMip BCTYIHUTH JIO HHOTO.

[Tlim acquis communautaire (acquis) pPO3YMIEThCS TMpaBOBa CHCTEMa
E€porneiickkoro Coro3y, sika BKJIIOYAE aKTH 3aKOHOAAaBcTBa €Bpomneiicbkoro Coro3y
(ayie HE OOMEXKYy€eThCSI HUMH), IPUUHATI B paMKax €BpOINEWCHKOro CIIBTOBAPUCTBA,
CHUJIbHOI 30BHINIHBOI TMOJITUKM Ta NMOJITUKU Oe3neku 1 CriBnpani y cepi FCTHIT
Ta BHYTpINIHIX chpaB. Bkazanum Buille 3aKOHOM BHM3HAYEHO, IO ajamnTarlis
3aKOHOJIAaBCTBA - MPOIEC MPHUBEICHHS 3aKOHIB YKpaiHM Ta IHIIMX HOPMAaTHUBHO-
MPaBOBUX aKTIB y BIAMOBIIHICTH 3 acquis communautaire.

IcHyroui y mpaBoBif cHUCTEMI HOPMATHBHI MNPOTAJIMHU, BIJICYTHICTH HHU3KU
CHeIlaJIbHUX 3aKOHIB, a TaK0X HasSBHICTb CYINEPEUYHOCTeH MIK 3aKOHaMU Ta
HOPMATHBHO-TIPABOBUMH aKTaMH CTaJIM OCHOBHUMH BHKJIMKAMU JIJISI 3aIIPOBA/KCHHS
mpaBoBOi pedopMu 1, BIAMOBIAHO, ajamnTallii HAIIOHAJBHOTO 3aKOHOJABCTBA IO
3akoHoAaBcTBa €C.



HemonaBuo y Hamiii kpaini BiaOynocst peopMyBaHHS 3aKOHOJABCTBA IPO
BUKOHABYE MPOBAHKCHHS. BUKOHAHHA CyJOBHX pIlIEHb MOXXHAa BH3HAYUTH SIK
3aBepIIabHUN eTanm y Mpolieci peamizamii (QyHKIII 3aXHCTy MOPYIIEHUX TMpaB,
CBO0OO/] Ta 3aKOHHUX THTEPECIB rPOMaJIIHUHA a00 JIep’KaBH, OCKUIBKU 1X TOHOBJICHHS
BIJI0YBA€ETHCS JIMILIE NP CBOEYACHOMY 1 MOBHOMY BHUKOHAHHI CYJOBOTO pIillIEHHA. Y
IbOMY KOHTEKCTI 3pO3YyMLII0, L0 3aXUCT OYJb-AKOTO MpaBa (HAmpHUKIaa, MUTHOTO
npaBa, TMpaBa IHTEJNEKTYallbHOI BJACHOCTI) pO3IVISIIAETBCS  4YEpe3  MPUBMY
000B’SI3KOBOCTI BUKOHAHHSI CY/I0BUX PIIICHb.

Tak, u. 2 cr. 74 3akony VYkpainm «[Ipo BHKOHaBYEe NpPOBaKEHHS» [2]
nepeadaueHa MOXKIIUBICTh CTOPOHAM, 1HIITUM y9aCHHKAaM BHKOHABYOTO TIPOBAKEHHS
Ta 0co0aM OCKapKUTH PIMIEHHS, Jii 91 Oe3isSUTbHICT, BUKOHABIIA 1 TTOCAIOBUX 0Ci0
OpraHiB JepaBHOI BHKOHABYOI CIY)KOW IOJ0 BUKOHAHHS TIOCTAHOB JIEPKABHOTO
BUKOHABI[SI TIPO CTATHEHHS BUKOHABYOTO 300pY, MOCTAHOB MPHUBATHOTO BHKOHABIIS
PO CTSITHEHHS OCHOBHOI BHUHAropojiu, BUTPAT BUKOHABYOTO MPOBAKEHHS Ta
mTpadiB A0 BIAMOBIIHOTO aaMiHicTpatuBHOro cynay. Ilpore, onoBinenuit KAC
VYkpainu npsiMo HE BU3HAYa€ CyJOBOTO KOHTPOJIIO 32 BUKOHAHHSM MOCTAHOBJIECHUX
aaMiHICTpaTUBHUMHM cyjaamu  pimeHb. Crarrs 383 1mworo Koxaekcy B3aram
nepeadayae MpaBo OCOOM-TMO3MBaYa MOJATH 0 CYJy MEpIIoi 1HCTaHIli 3asBY PO
BU3HAHHS TMPOTUIIPABHUMHU PillleHb, MAI YW O€3[ISUTbHOCTI, BYMHEHUX JIUIIIE
Cy0’€KTOM BJIAJIHUX MOBHOB)XEHb — BIAMNOBIaYeM HA BUKOHAHHS TaKOTO PIillIEHHS
cyny abo MopylIeHHS MMpaB M03MBaya, a HE PIIIEHb, 1 Yi 0e311sUTbHOCTI BUKOHABIIS,
nocagoBux ocid oprany JIBC.

KpiM Toro, HOBUM MpoNeCyaTbHUM 3aKOHOJJaBCTBOM 30BCIiM HE BPaXxOBaHO TPAaBO
Ha OCKap>KCHHS pillleHb, M1 YU OE3isSTIbHOCTI BUKOHABIIB «IHIIMMU yYaCHUKaAMU
BUKOHABYOTO TPOBAKCHHs» (EKCIEPTOM, CIICIIaliCTOM, MepeKiiagadeM, cyd’ eKToM
OLIIHOYHOI AISUTBHOCTI) Ta «0co0aMmu» (MOHSITUMHU, PEICTaBHUKAMU OPTaHIB OMIKU Ta
nikmyBadHs Tomio). Ctarrsamu 339 I'TIK Vkpainu ta 447 HIIK Ykpainu nependadeHo
MpPaBO Ha OCKApKEHHS B CYyJOBOMY TOPSJIKY TUIBKM CTOPOHAaM BHMKOHABUOTO
npoBakeHHs (iX mpeacTaBHUKAM).OTxe, YIOCKOHAICHHS 3aKOHOJABCTBA B YACTHHI
BUKOHABYOTO ITPOBA/PKCHHSI BHECE BarOMHU BHUTOK IOAO MiABUINCHHS €(PEKTUBHOCTI
CYyIOBOi BIaJu Ta OOOB’S3KOBOCTI BHUKOHAHHS CYJOBHX pIillleHb, MPU3BAHUX HA
3a0e3neueHHs 3aXUCTy MEeBHOI chepH mpasa.

Takum 4ymHOM, ajamnTails 3aKOHOJABCTBa YKpaiHM 10 3akoHojaBcTBa €C €
MPIOPUTETHOIO CKIIAJ0BOIO MpOIECy 1HTerpamii Ykpainu 1o €sponeiicskoro Coro3sy,
1[0 B CBOIO YEPry € MPIOPUTETHUM HAMPSIMOM YKPAiHCHKOi 30BHIIIHBOI MOJITHUKH,
MIPUBEICHHS JIIF0YOT0 3aKOHOJABCTBA JI0 MOT0 MPaBOBOi BIAMOBITHOCTI, YCYHEHHS
MpaBOBUX  KOJI31M  Ta  yJOCKOHAJEHHS  CHELIaJbHOINO  3aKOHOJABCTBA
JIOTIOMOYE JOCATTH ONTUMAJIBLHOI ajantaifii HalllOHAJILHOIO 3aKOHOJAaBCTBA [0
3akoHoxaBcTBa €C.

Cnucok BUKOPUCTAHUX JIAKepeJT

1. Tlpo 3arampHOAEPKABHY TMporpamy ajamnTailii 3aKOHOJIaBCTBa YKpaiHU N0

3aKoHOMaBcTBa €Bpormerickkoro Coro3y: 3akoH Ykpainu Big 18.03.2004 p.



Odiniitanii mopran BepxoBuoi Pamm VYkpainm. URL: http://zakon0.rada.gov.ua/
laws/show/1629-15.

2. IIlpo BUKOHaBY€ MpPOBAIKEHHS: 3akoH YKpaiHu Bijg 2 yepBHs 2016 poky
Odiniitanii mopran Bepxosuoi Pagu Ykpainu. URL: http://zakon0.rada.gov.ua/laws
/show/1404-19.

babuu A. B., 3000ysau euwoi océimu CBO bakanasp
Cneyianvnicme 076 Ilionpuemnuymeo, mopeieis ma 0ipicosa OisibHICMb
Hayxkosuii kepignux: . e. H., dooyeum boposuk T. B.

OCOBJUBOCTI JIOTICTUYHOI KOHLENLIT BAPOGHUIITBA
«JUST-IN-TIME»

CucTema MmocTayaHHs «TOYHO B TepMin» (just-in-time, JIT ), sKy 11e Ha3UBaIOThH
KoHIemniie «0 3amacy» — 11 cucTemMa opraHizallii mocTayaHHs, sika IPYHTY€EThCS Ha
CUHXPOHI3aIli] MPOIIECIB JOCTABKU MaTEPialIbHUX PECypPCiB y HEOOX1THIN KIJTbKOCTI U
Ha TOM MOMEHT, KOJM JaHKWA JIOTICTUYHOI CHUCTEMHU iX MOTpPeOylTh, 3 METOIO
MiHiMi3allii BUTPAT, OB’ SI3aHUX 13 CTBOPEHHSIM 3aracis.

Jlana cuctema Oyia po3po0iieHa B SIMOHCHKIM aBTOMOOUIBHIN KoMmIiaHii Toyota B
kiHml 50-x pokiB XX cr. [IpuunHOI0 TOro, 10 SIMOHIN OPUUNUIA 10 M€l iei €
MEePEHACENICHICTh KpaiHu 3 oOMekeHUMH pecypcamu. B Anonii «Opak» paxyeTscs
HEOOTPYHTOBAaHMMH BUTpAaTaMH, a 3amacd — BTpaTaMH TOMY, IO BOHH 3aliMarOTh
MPOCTIP 1 3B'SI3YIOTh PECYPCH.

Cucrema «ToyHOo BYacHO» (just-in-time, JIT) € cucremoro TUIaHyBaHHS
MaTrepiaabHO-TEXHIYHOTO MOCTayaHHSA, L0 Mepefdadae MOBHY CHUHXPOHI3ALII 13
BUPOOHMYMM TIpoliecoM. B Mexax 1i€i cucremMu CUpOBHHA, HamiBpaOpuKaTH, IO
KOMILJIEKTYIOTh BUPOOHM, TOMAIOTHCS HEBEIMKUMHU TMapTisiMU Oe3MOoCcepeIHhO Ha
MOTPiOHI JaHKW BUPOOHUYOTO TMPOIECY, OMHUHAIOUU CKJIAJChKI TPHUMIIICHHS, a
roToBa TPOIYKIS BIABAHTAXKYETHCS CHOXKMUBa4aM O€3MOCepelHhO M0 Mipi
3aBepIleHHS BUpOOHUIITBA [1].

[HinssMu cucteMu €: 3amoOIrTH TOPYIICHHSI MPOIECY BUPOOHUIITBA; 3pOOHUTH
CUCTEMY THYUKIIIOW; CKOPOTHUTH 4Yac MIATOTOBKK JO TMPOIECy 1 BCl BUPOOHMUI
CTPOKH; 3BECTH IO MIHIMyMY MaTtepiajbH1 3a1acH; YCyYHYTH HEOOTpYHTOBaH1 BUTPaTH

[IpoexktyBanHs 1 BupoOHUITBO B cuctemi JIT € OCHOBOIO Jjisi BUKOHAHHS
BUIIIE TepepaxoBaHux IMined. Lls ocHOBa ckiIamaeTsCs 3 YOTHPHOX (HOPMYHOUHX
6J10kiB (puc. 1).

CTOPOHH.

IlIepeBaramu cucremu e:

— 3MEHIIEHHS PIBHA MaTeplaibHUX 3amaciB y TMpoleci BUPOOHUIITBA,
3aKyMiBeJIb 1 TOTOBUX BUPOOIB;

— 3MEHIIEHHS PO3MIpiB BUPOOHUUYNX MPUMIIIICHbD;

— 3MEHILEeHHs Opaky, IPOCTOIB YCTaTKyBaHHS 1 IEPCOHAIY;
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—  MJABUIICHHS SKOCTI BUPOOIIOBAHOI MPOTYKIII;

—  TIJBUIICHHS PIBHS MPOTYKTUBHOCTI;

— y4acTb poOOYMX y BUPIIIEHHI MPOOJIEM;

— OiibIa THYYKICTh IIPH 3MiHI aCOPTUMEHTY IPOoayKIii [3].

Po3poOka BupoOy:
-CTaHJapTHI KOMIUIEKTYIOY];
-MOJIyJIbHE IPOEKTYBaHHS;
-SIKICTb.

Po3poOxa mpouecy: Opranizaniiini eleMeHTH:

-HEeBEJIUKi BUpOOHUYI maprTii Ta JUST-IN- - poboUi, SIK aKTUB;

MaTepiaibHi 3armacu; TIME - HaBYaHHA CYMDKHUM
-BUPOOHHYI OCEPEIKH; CICLIaNTBHICTSIM;

-THYYKiCTh BUPOOHHIITBA. - OesmnepepBHE YAOCKOHAICHHS.

~N

IInanyBanud i ynpaBjaiHHs
BHPOOHULITBOM:

-piBHOMIpHE 3aBaHTaKCHHS,

-Bi3yallbHi CHCTEMH;

-TICHI B3a€MO3B SI3KH 3 ITOCTAYIbHUKAMHU;
-CKOPOYEHHSI YUCIIa OTIePAIliif.

-

Puc. 1. ®opmyroui 6510k cucremu JIT [2]

J

BnpoBamxeHHs! KOHUEILIT «TOYHO Y TEPMIH» Ma€ CBOI MO3UTHUBHI Ta HETaTHUBHI

Henonikamu cuctemu e€:

—  BHUCOKI BUTpATH;

—  BHCOKa 3aJIeXKHICTh BIJl OJTHOTO MOCTa4YaIbHUKA,

—  BHCOKA 3aJIC)KHICTh BIJ JOTPUMAHHS SKOCTI;

— TMOCTiWHUM 1HQOpMaIIiHUA 0OMIH;

— mtpadu I MOCTaYaIbHHKIB,

— TepeMIIICHHS BUPOOHUIITBA Ta CKJIAIB;

BEJIMKI BTPATH y KPU30BUX CUTYAIlIsX.

CTpaTeFISI JIT He € yHIBepCAIbHOIO 1 3aCTOCOBYETHCS HE 3aBXAHM, TOMY IIO il
pealtizalio CTpPUMYIOTh TaKi BaXIUBI (PaKTOpH, SIK HE3aIOBIIbHA SIKICTh MPOAYKIIII,
MOPYIICHHS TEPMIHIB MOCTaYaHHS ¥ OIJIaTH 3a TOBap, MOMWIKHK 1 3001 B mepenadi
iH(hopMaIii MiXK 3aMOBHUKOM 1 TIOCTavyajJbHUKaMHU. TOMY BEIUKI BUTPATH, TIOB’sI3aH1
3 peali3alli€ro MeTOy 3aKyIiBelb «TOYHO y TEPMiH», €PEKTUBHI TIILKH B CTA0LIILHO
MPAIOI0YNX EKOHOMIYHMX CHCTEMax 3a YMOBH JOBTOCTPOKOBHX TOCIOJAPCHKUX
3B’s13KiB [4].

OTxe, PO3TISHYBIIN KOHIICTIIIO YIPABIIHHS «TOYHO B TEPMiH» MOXKHA NIUTH
BHUCHOBKY, IO JlaHAa KOHIICMIsl MIMPOKO BUKOPHUCTOBYETHCA JUISl YIPABIIHHS
BUPOOHHYMMH CHCTEMaMH B YMOBAaX BHUITYCKY BEJIHMKHUX OOCATIB PI3HOMaHITHOI
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npoaykiii. OCHOBHUM (YHKI[IOHAJTFHUMHU cepaMu CUCTEMU «TOYHO B TEPMIH» €:
MOKpAILEHHS SKOCT1, CKOPOUEHHS 4acy poOOTH 00JialHAHHS, YCTaTKyBaHHS, MAIllUH,
3MIHU T€XHOJIOT1i BUPOOHMIITBA, 3HI)KCHHS MaTepiaJIbHUX 3aIlaciB.

Cnuncoxk BUKOPUCTAHUX JKepeJt

1. Kpuxkaecekuit €.B. Jlorictuka: miapyydauk, JIpBiB: BuaaBHUIITBO
HamionanpHoTro yHiBepcuTteTy « JIbBIBChKa moJniTexHika », 2004. 448 c.

2. Bounbau I. 0. JlocBia BpoBa KeHHs JIOTICTUYHOT KOHIICMIT BUPOOHUIITBA
«Just-in-timey». Bicauk XMeIbHUIILKOTO HaIiOHAIBHOTO yHiBepcuTery. 2009. Ne 4.
250-253 c.

3. P03BUTOK MIKPOJOTICTHUHUX KOHIENIii 1 cuctem y BupoOHunTBi. URL:
www.rusnauka.com/2.../10_56759.doc.htm

4. Kpupopyuko O., [romopa M., J[lecsatko A. 3acTocyBaHHS OCHOBHHUX
JIOTICTUYHUX KOHIIEMI[IH 1 cUcTeM: Martepianu Beeykp. HayK.-mpakT. KOHP., 20 KBITHA
2017 poxy, Binaunsg. TepHomisb : Kpok, 2017. 92-94 c.

bapan O. B., 3000ysau suwoi oceimu CBO Mazicmp
Cneyianvnicme 281 I1yoniune ynpagninnsa ma aomMiHicmpy8aHHs
Haykosuui kepignux — k. e. H., doyenm Cepork O. 1.

3AKOPJOHHUI JOCBIJ PO3BUTKY BUILIOI OCBITH

3rimno gokymeHTiB OOH HalOuIpIl 3HAYYNIMMU pecypcaMHu € 3HaHHS,
BUHAXI1JIMBICTb JIFO/ICH, TONCPaHTHICTD i 100pa BOJIsL. BupimanbHy posb y po3BHTKY
IUX AKOCTeH Bifirpae ocpira. Ii peopmyBaHHs 6a3yeThcs HA NPUHIUNAX JEMOKPATIi
1 HE3aJIeKHOCTI YHIBEPCUTETIB, IX HAYKOBOi 1 JOCHIJHUIBKOI CaMOCTIHHOCTI,
aKkTUBI3alil MOOUIBHOCTI, MIATOTOBLI MOJIOAI JIO AaKTUBHOTO JKUTTS B
JEMOKPaTUYHOMY CYCIUIbCTBI [1].

3axoau 3 craHmapTu3aiii y cdepl BHUINOI OCBITH, aKIEHT Ha MIABUIICHHI ii
AKOCT1 1 KOHKYPEHTOCIPOMOXKHOCTI MiITOTOBJIEHUX (haxiBLIiB, BIIMOBA BiJl JKOPCTKUX
cxeM (piHAaHCYBaHHS 1 KOHTPOJIO BUTPAT KOIITIB, HOBUM PO3NOJALT BIAMOBIIAIBHOCTI
MIXK OpraHaMy BJIaJiv 1 KEPIBHULTBOM YHIBEPCUTETIB, BBEJICHHS JAUIIOMIB OaKaiaBpa
1 MaricTpa TOIIO CTaJll YAHHUKAMH, KOTP1 3yMOBHJIU JIOTIKY IPUEAHAHHS Y KpaiHU 10
bonoHnckkoro mporuecy.

3aranoM JOCHIAHUKKA BHU3HA4YalOTh B Tio0anmbHi MeTH  boJIOHCHKOI
pedopmu [2]: pecTpyKTypu3allis CUCTEM BUIIOI OCBITH; IHTEpHAIIOHAJI3AIls BUIIO1
OCBITH 1 MOOUTBHICTh YYaCHHUKIB OCBITHHOTO MIPOIIECY.

PosrnsinyTo mocBin y peopMyBaHHI CTPYKTYPH BHUIIOI OCBITH Ta yMpaBIliHHI
ocBiTor0 1HmmMX kpaiH. Came HIMEIbKI YyHIBEPCUTETChKI mpodecopu Oynu
HaWOUIBIIIOI OMO3UIIIHHOI0 CUJIOK B €BpOMi 0 BEJACHHS CTYNEHEBOI CTPYKTypHU
BUILIOT OCBITH. @paHIly3bKii CHUCTEMI BHUIIOI OCBITM MpPUTAMaHHA BEJUKa
PI3HOMAaHITHICTh HaBYAJIBHUX 3aKJIAJIIB 13 MIIHUMH TPAIUIISIMU, 3JaTHUX, MEPII 3a
BC€, YITKO OPIEHTYBATHCS MPH MIArOTOBII (PaxiBI[iB HA BUMOTH cy4yacHOCTi. Cucrema

BUIIOT oOcBITU [I’IT0i pecnyOniku  XapakTEpU3YETbCSl  BEJIMKOIO  KUIBKICTIO
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HAaBUAJBHUX 3aKJaJiB 3 PI3HAMH YMOBAaMHU PEECTpallii, CTPYKTYpPOIO Ta IIUISIMH.
Cucrema BuIIOI OCBITH B AHII € OJHIE0 3 Hadcrapimux y €Bpori.
VYHiBepcuTeTchbka ocBiTa y BenukoOpurtanii 30eperia eniTHY CHpPSIMOBAHICTb Ji€
JOCTYI JI0 OCBITH pO3riisgjiaeThes siK npiopurer. Cucrema Buioi ocBita B [losbii
3HAXOAUTHCS B €BPONEHCHKOMY MPOCTOP1 BUIIOI OCBITH, sIKa pa3oM 3 29 IHIIKMMU
KpaiHamu mianucania  bosoHcbky  Jleknapalliro, METOI0 SKOi € CTBOPEHHS
€BPOIEUCHKOTO IPOCTOPY BUIIOI OCBITH.

OpanM 3 00’€KTUBHUX OOMEXKEHb I1HTerpaimii yKpaiHCbKOI CHCTEMH BHIIO1
OCBITH y €BpOINEUCHKHUI TMPOCTIP € HEBU3HAYEHICTh MEPCHEKTUB Ta MPUHIUIIB
BimHOCHMH Ykpaiam Ta €C. HenmoBHa amanTallis HAIIOHAJBHOTO 3aKOHOJABCTBA IO
CTaHJIapTiB €BPOMNEHCHKOTO MpaBa Ta He OakaHHs €Bporenchkux kpaid 1 €C ycyHyTH
Mirpariiiti 0ap’epu Aisl YKpaiHChKUX TPOMAJIH CYNEpeYUuTh MPUHILIAITY MOOLTFHOCTI
y BonoHcbkoMy mpolieci Ta HE JI03BOJISIE MOTO MOBHOTO 3aCTOCYBaHHS B YKpaiHi.
[anemytors bBosjoHchkui mporec B YKpaiHi TakoX BIJICYTHICTh T'POMAaJICBKUX
CTPYKTYyp B cdepl OCBITH 1 iX cCHmiBIOpali 3 acoIlialisiMd OCBITH Ta HayKOBHX
nocnipkeHs €Bpornu. JlepskaBHe ¢iHaHCYBaHHS BUINOI IIKOJIM B kpaiHax €C Ta
CIIIA 3aiimae BaroMy 4acTky, ajie¢ CbOTOJHI TEHJCHIISl O 3MEHIICHHS JEp>KaBHOTO
(diHaHCYBaHHsS TIOYMHAE TIepeBaxkaTH. BaxJIMBOIO OCHOBOI JJisi 30UIbIICHHS
MOKJIMBOCTEH JI0JIaTKOBOTO (PiHAHCYBaHHS € MApTHEPCTBO 3 OI3HECOM, IO JOCHUTH
MPOJIYKTUBHUM € Y IPOCYBaHH1 JOCIITHUIIBKOL IISITBHOCTI Ta HAYKOBHUX JIOCII1/I>KEHb.

B nmanuit yac B YKpaiHi 3A1HCHIOEThCA TMpoIeC MOOYIOBU 3JIaroJKeHOi Ta
e(hEeKTUBHO (GyHKITIOHYHOUOT CUCTEMU BHUIIO1 OCBITH, Op1EHTOBAHO1
3arajJbHOEBPOINEHCHKUI HAYKOBHM Ta OCBITHIM MpOCTIp. 3aKiaJd BUILOI OCBITH B
MpoIiecl AISTBHOCTI CTaBJIATh MEpea COOOK0 3aBAaHHS ajarTailii sk J0 Cy4YaCHHUX
CTaHJApPTIB BUINOI OCBITU TaK 1 MDKHAPOJHUX BUMOT JO SKOCTI OCBITH, a TaKOX
MIATOTOBKM KBadi(ikoBaHMX (haxiBIiB, KOHKYPEHTOCIPOMOKXHUX Ha PUHKY Mpalli,
3IaTHUX JI0 KOMIIETEHTHO1, €eKTUBHOI Ta BIAMOBITAIbHO1 JiSJTLHOCTI.

Cnucok BUKOPUCTAHUX JIAKepe.T

1. boromi6 T. M. OcBiTHii Ta HaykoBuii (anHmpaiizunr B YkpaiHi. Haykogi
npayi JlonHTY. 2014. Ne 5. C. 6-17.

2 Ilnmucenko I'. I1. SIkicTh HamaHHS OCBITHIX TOCIYT SK YMHHUK 3a0e3leUYeHHS
PUHKY TIpaili BUCOKOKBali(pikoBaHWMH (axiBIsIMU. Punox npayi ma 3auuamicms
Hacenenns. 2016. Ne 2. C. 26-30.

bacwok T. C., 3000y6au suwoi oceéimu CBO Mazicmp
Cneyianvnicmo 076 Ilionpuemnuymeo, mopeiens ma 6ipacosa OisibHicmb
Hayxrosuii kepienux: k. e. H., doyenm [lem anenko H. B.

CMAPT-OCOBJUBOCTI BPEHJIUHI'Y KOMITIAHII FORD

He3Baxatoun Ha O0e3niy BU3HAYEHb, Y HAWUOUIBII 3arajlbHOMY pPO3YMIHHI
OpEHIMHI MOKHAa TPAKTyBaTU SIK CTBOPEHHS, PO3BUTOK 1 MIATPUMKY MOCTIMHOTO
TOOpPOBUIBHOTO 3B’SI3KYy 31 CTPATETIYHO BAXKJIMBOK TPYIIO CIOXKHMBAyiB, 3a
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JIOTIOMOTOI0 CTa0IBHOTO Ta HAJIHOTO HAOOPY BIAMIHHUX BJIACTHUBOCTEW MPOAYKTY,
Yyepe3 HasBHICTh HE3MIHHO BHCOKOI SIKOCTI Ta OYiKyBaHOTO PIBHS 3aJ0BOJICHHS [2].
Ford — me BimoMuii CBITOBHMII OpeHJ, 4YETBEPTHHl aBTOBUPOOHHK Y CBITI 3a
MacmTabamu BuITycKy micis Toyota, General Motors i Volkswagen. Oco6imBocti
Openaunry kommanii Ford BirouaroTh cMapT-TexHoJorii (Tabm. 1).

Tabnuys 1
Cmapr-ocodauBocti aBTomo0iiiB 0penay Ford, 2020 p. [1]

OyHKIIT CmapT-0co0aMBOCTI OpeH Ty

Ford Co-Pilot 360. AmanTuBHHII KPYi3-KOHTPOJIh aBTOMATHYHO DETYIIOE
MIBUJAKICTh BAIIOTO aBTOMOOINS 3aJIEKHO BiJ aBTOMOOINS IOMEpEeNy.
IaTenexryansuuit ananTuBHui Kpyiz-koHTpoib (Intelligent Adaptive Cruise
Control) TouHO MiATPUMYE MIBUAKICTH aBTOMOOLIIS

Ceitnomiogni ¢apu BHUKOPHCTOBYIOTH KaMepy JAJsl CKaHYBaHHS MiJISTHKU
norepeay aBTOMOOLUIS Ta 3MIHIOIOTH CBiil pexxum pobotu. Cucrema
BTpUMaHHs y cMmy3i pyxy (Lane Keeping System) nae 3Mory yHUKHYTH
HEHaBMHCHOTO CXOJ/DKEHHS 3 00paHOi TpaekTopii

OcobnuBocTi - -
Cucrema KOHTPOJIIO MEPTBUX 30H OISy POOUTH IEPEXiJ Ha IHIIY CMYTy
KCPMVYBaAHHA .

pMY pyxy Oesneunimmm. [Tanopamua kamepa. Kamepa 3a1Hb0ro Ta nepeaHboro

Buy. OyHIli aKTUBHOTO MaHEBPYBAHHS

Cucrtema nomomoru Ha mepexpectsix. Cucrema po3mi3HaBaHHS JOPOXKHIX
3HakiB. Cuctema nmapKyBaHHS 3a JOMOMOror kHomku Active Park Assist

JloromixkHa cHCTeMa YHUKHEHHS 3iTKHEHb 3 BHUSBICHHSIM IIIIOXOJIIB
BUKOPHUCTOBYE TEXHOJIOTIIO KaMEPH JIJIs IEPEBIPKU JTOPOTH TIOTIEPETY

[Ipoekuiitnuit aucmneit. CMmapT-cucTeMa CTBOPIOE NMPOEKIIN Jucruieid Ha
BITPOBOMY CKJIi

Inrenexryanbui nBurynu EcoBlue, Ta riopunni asuryan MHEV — y sxux
BUKOPHUCTOBYIOThCS HAlfHOBIIII T€XHOJIOT1]

[TpoayKTHBHICTB Ta
[InaBHE BMMKaHHS niepeay 3a JOIIOMOT0I0 AUCKY.

CheKTHBHICTS Bubip pexumis ynpasniaas: Normal, Sport, Wet/Slippery, Trail abo Eco

Cucrema exonomii nanbHoro Asro-Crapr-Cron

Ford SYNC 3 — BHCOKOTEXHOJIOTIYHA CUCTEMA, 110 JTA€ 3MOTY 3aJTUIIATHCS
Ha 3B 3Ky Ta BUKOPUCTOBYBATH TeJI€(OH, BIITBOPIOBATH MY3HUKY i
MPALOBATH 3 HABIralliifHOIO CHCTEMOIO 3a JI0IIOMOT00 FOJI0COBUX KOMaH]

Cuninsg Ta pyib 3 nigirpiBoM. OO0irpiB 1060Boro ckia. MoxIJnBicTh
IPOTPITH JBUTYH 32 JONOMOTr0r0 MoO1TbHOI iporpamu FordPass 3
KomdopTt i 3pydnicTh | MOOLIBHOTO

10 monoxxeHs kpicna cuainHsg Boais. [lepenani cuaiaas oOnagHaH1
MacaXHUMH cucTeMamMu. be3koHTakTHE BIAKPUTTA OaraxxHUKY (0e3 KIoviB
3a JIONTOMOTOI0 HOTH)

JIBonaHenbHUM TAHOPAMHMM J1ax 3 enekTponpuBogoMm. [lepconanbHa
MYy3HKaJlbHa 3aJia 3 CleliaIbHO0 ayniocucteMoro B&O
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https://uk.wikipedia.org/wiki/Toyota
https://uk.wikipedia.org/wiki/General_Motors
https://uk.wikipedia.org/wiki/Volkswagen

JlokazoM BHJATHOI 3AAaTHOCTI aBTOMOOUIBHOTO OpeHAy MIOAO0 3aXHCTy
nacaxupiB € S5-3ipkoBuil pedTuHr Big Euro NCAP — mpoBigHOi €BpomnenchKoi
opraHizailii, 110 OIlIHIOE piBeHb Oe3mneku aBToMoOUTB. [IpakTHyHI akcecyapu
BKJIFOYAIOTh: BUIYKAHUN 1 CydyacHUH NHW3aliH Ky30Ba; aJalTUBHUN, YHIBEpCAJIbHUM
npocTip canoHy. KpearnBHuMu € (yHKIi TOJOCOBHX KOMAHI: HAMPUKIAM, IS
Neperisy CIUCKY MICIIEBUX PECTOPaHiB JTOCUTH IIPOCTO MPOMOBHUTHU «S1 TOIOTHHIT.
Cucrema 3/1aTHa 03By4yBaTH Ballli TEKCTOBI MOBigomiieHHs. KobopoBHii ceHCOpHUIA
€KpaH IIATPUMYE  MOJKJIHMBICTh  BHKOPHUCTAHHS  JKECTIB  3MaxXyBaHHA ¢
3BECHHS/PO3BEJCHHS TAJBIIB M1l 3MIMCHEHHS MPOCTOI Ta 1HTYITHBHO 3pO3yMiIOi
HaBiramii. 3a gomomoror AppLink Mo)kHa oTpuMatu noCcTynm 10 JOJATKIB AJis
cmaptdona [1].

OTxe, MO3UIIIOHYBaHHS Ta BCl KoMyHikaiii Openay Ford OyayroTbes BUXoasuu
3 MOro 0coOJMBOCTEN — KPEaTUBHOIO aBTOMOOLIS, 10 3a0e3nedye 3aJ0BOJICHHS Bij
BOJIIHHSI Ta TapHOTO HACTPOIO, J0JA€ CTHIBHICTh 1 Xapu3My BiIaCHUKOBI. KoHneniis
17IeaJIbHOTO0 aBTOMOOWISE — C(hOpMYBaTH BHYTPIIIHE BIAYYTTS MPUTOJT Ta 3a0€3MEUUTH
BEJIUKE TSATOBE 3YCHILIS.

Cnucok BUKOPUCTAHMX JIAKepeJT

1. bpenn Ford. URL: https:/ford.ua/new-ford-kuga?gclid=Cj0KCQjww4
OMBhCUARISAILndv6XKpel 7DIXIU7ACJ (nata 3BepHenns: 16.10.2021 p.).

2. CyTHICTb, LU Ta 3aBJaHHA OPEHIUHTY B AISUIBHOCTI PUHKOBOTO CY0’€KTa.
URL.: https://sites.google.com/site (nara 3Beprenns: 15.10.2021 p.).

byoakea B. O., /[3a6enxo FO. M., 3006ysaui suwoi oceimu CBO Mazicmp
Cneyianvricmo 281 Ilyoniune ynpasninHsa ma aOMiHicmp)y8aHHs
Hayxrosuii kepienux: 0. e. H., doyenm /[opoghees O. B.

BUKOPUCTAHHS 3APYBIKHOT'O JJOCBIJY TPAHC®OPMALIT
CHCTEMM ITYBJIYHOT'O YIIPABJIIHHS B YMOBAX PO3BUTKY
[APPOBI3AIIT

[udposizamiss, T06TO peopraHizaiis OyAb-4OTO 3a JOMOMOTOK IU(POBOI
KOMyHIKallii 1 aBTomaru3ailii [1] CTBOpIOE€ yMOBHU ISl SIKICHOTO TEPETBOPEHHS
(Tpancopmarii) cuctemMu nTyOTIYHOrO YHpaBIlHHSA, OCOOJHMBO 3 OMNISIAY Ha
MOXJIMBICTh HaJaHHS MyOJIYHUX MOCIYT B €JIEKTPOHHOMY (popmari.

Posrnsnmaroun  3apyODKHMM  JOCBIJT CTBOPEHHS  CY4aCHOTO  MeEXaHI3My
omudpyBaHHs TpaHchoOpMallii JEp>KaBHOTO PEryJlOBaHHS EKOHOMIUYHMX IMPOIECIB,
MOXHa KOHcTartyBaTu, wo y Benukiii bpuranii ta CIHIA ocobnuBa yBara
NPUALISIETHCS palfioHanizalii GopMyBaHHA Ta BUKOPUCTaHHA (OHIB 1, BOJHOYAC,
CKOPOYEHHI BUTpAT Ha 1HBECTHIII] Ta comianpHy gomnomory. ¥ Cnomnyuenux IllTarax
ypsioBa nudpoBa cTpaTeris Ma€ Ha METI HaJaTH TpoMaasiHaM Oe3ApOTOBUM JTOCTYI
710 iep>kaBHOT 1H(MOpMAaIIii Ta Jep>KaBHHUX MOCIYT uyepe3 yHi(ikoBaHI mopTaiu 3 Oyab-
SIKOTO MICIISl, OYIb-KOJIH Ta 3 OyAb-sIKOTO MPUCTPOIO.
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Boanouyac nepkaBHI OpraHd BIPOBAIKYIOTh 1H(QOPMAIIITHO-OpIEHTOBAHY
MOJIENb, sIKa MIATPUMYE €JIEKTPOHHY B3a€MOJII0 3 TPOMAJsSHAMU IUIIXOM HaJlaHHS
BIIMOBIAHUX TMOCIYT Yy IHUGPOBOMY BUIIISAL. bpaswimis po3polbisie eleKTpOHHY
U pPOBY CTPATEri0 HAJIAHHSA JIEP>KaBHUX MOCIYT HACENEHHIO Ta 3aIy4ae 10 CUCTEMU
[LOTO HAJAaHHS JEPKABHUX EKCIEPTIB Ta MPEACTABHUKIB I'POMAJICHKUX OpraHi3allii.
Ile mae momaTKOBI MOXJIMBOCTI JJIsi OIIIHKM pPIBHSA OOIPYHTOBAHOCTI BHUTpaT,
MOHECEHHUX Ha 33JI0BOJICHHSI MOTPEO HAaCENeHHS.

CtpykTypa Opa3uiabChKOTO E€IEKTPOHHOTO YpsAy TaKOX Mae Ha MeETi
MiIBUIIEHHS €(PEKTUBHOCTI HAJAHHS SAKICHUX TOCIYT, 10 3HAYHO MIpPOIO OB’ I3aHO
13 CIPHUSHHSIM B3a€MOJIIi MK JCpKAaBHUMHU OpraHaMU Ta PI3HUMH KOMIIaHISIMHU SIK
MpeICTaBHUKAMU MIPUBATHOTO CEKTOPY €KOHOMIKH. e TOMOBHIOETHCS pO3LIMPEHHSIM
€JIEKTPOHHOTO JIOCTYIy HacelleHHs 10 1H(opmamii Tpo MOTOYHY EKOHOMIYHY
CUTYallll0 [K JOMOMDKHOIO 3acoOy JUisl Opl€HTalli AISUIBHOCTI (PI3MYHUX OCi0-
nignpuemiliB. [lpu 1mpoMy MokHa 3adikcyBaTH JAEKIJIbKa CYTTEBUX HAIpPSIMKIB
M0/1aJIBIIIOTO PO3BUTKY MEXaHI13MY OIIU(PYBaHHS CTPYKTYpP BUKOHABYOI BIIAIH:

SkicHa nmepeOynoBa BHYTPIIIHHOIO YIpaBIiHHA B oOpraHax BiIaad 3
PO3LIMPEHHSIM  €JIEKTPOHHOTO Ta MHUQPPOBOTO 3B'I3KYy MIK CTPYKTYPHUMH
MIPO3A1JIaMU 31 CTBOPEHHSIM €IMHOI CUCTEMHU OOJIIKY 3 €JeKTPOHHUM Y3TOJIKEHHSIM
PI3HOMAaHITHHUX aJMIHICTPATUBHUX MPOLETYD.

[uTerpauis 3 mapTHepamMM Ta MOCTayaJbHUKaMH 3a JOMOMOIOI LHU(PPOBUX
TEXHOJIOT1M, SIKI JI03BOJISIIOTH PO3POOJIATH YMOBU KOHTPAKTY B €IEKTPOHHOMY
BUIJISIAI  Ta KOHTPOJIIOBATM JOTPUMAaHHS 1IUX 3000B’si3aHb. Po3poOka Ta
BIIPOBA/DKEHHS  BEO-CTAaHAAPTIB, 3a JOMOMOTOI0 SAKHX MOXKHA pETyJIIOBaTH
(YHKLIOHYBaHHA CTBOPEHHS, PO3BUTKY Ta 3a0€3MEYEeHHS BHUKOHAHHSA (PYHKIIN
Jep>KaBHOTO YIMpABIIHHSA, 30KpeMa uepe3 ypsaoBuil BebO-caliT «Cranmaptuy.
EnexTpoHHI CTaHIApTH MIATPUMYIOTH B3a€EMOJII0 BCIX JAEpKaBHUX OpraHiB 3
ypaxyBaHHSM pIBHS 3aJ0BOJIEHHs ToOakaHb 1 mOTpeO HaceneHHS. Takox
IUTAHYETHCS MOAAJIbIIE MOKPAIIeHHS HU(POBOro 3B’SI3KYy 3 PEKOMEHJALISIMU 111010
MOJIepHi3aIlli poOOTH CalTIB Aep>KaBHUX OpraHiB, 30KpeMa JIJIsl MOJICTIICHHS OCTYIY
rpoMajisiH 10 OIIHHUX €IeKTPOHHUX TOPTAiB.

VY Cinranmypi ta HopBerii BUCOKMII piBeHb HaJaHHS JEp>KaBHUX TMOCIYr Ha
OCHOBI LM(POBUX TEXHOJOTIH HAIICHWA Ha MIJBUIIEHHS PIBHSA €(EKTUBHOCTI
OCBITHIX 1 MEIUYHHUX OpraHi3amiil i3 po3LIMPEHHSAM €JIEKTPOHHUX KOMYHIKALIA MIX
HUMH, CTPYKTypamH Jep>KaBHOI Ta MICIIEBOi BIaJH, a TaKOX rpoMaasHamMu. BoHO
(bopMyeTbC 3a paxyHOK 30UIbIIEHHSA IHBECTHIIN Yy PO3MIMPEHHS 1HPOpMaLIHHUX
KOMYHIKaIlil, sIKI MOXKYTbh OyTH BUKOPHUCTAaH1 B IIMPOKOMY CHEKTPl IUX MOCIYT JJIs
HaWpI3HOMaHITHIIKUX MOTped rpomMansH. Ilpu 1nboMy OJHUM 13 HAWBAKIMBILIUX
3ac001B JOCTYITY HACEJICHHS JI0 IIUX MOCIYT € €IEKTPOHHI COLIaIbHI MEPEexI.

3a JI0MOMOIOK XMapHUX TEXHOJIOTIH Ta MOOUIBHOTO 3B’SI3KYy HEOOXIIHI
BapiaHTH 3aKyMiBJl MOCIYT y JEp>KaBHOMY Ta MPUBATHOMY CEKTOpax E€KOHOMIKU
MOXKHA IIIYKaTH y «BEIUKUX 0a3zax JaHuX». TakuM YUHOM HaJaroJ[Ky€ThCs
TPUCTOPOHHST E€JICKTPOHHO-IM(POBA B3aEMOJII MK JEpPKaBHUMHU CTPYKTYpamu,
IPOMAJICEKUMU OPTaHi3allisiMi Ta MPUBATHUMH KOMIIaHISIMHU.
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MexaHi3M Takoi cmiBmpaii Mae psj OoCOOJWBOCTEH: TMO-TepIe, HAasIBHICTh
HAyKOBO OOTpyHTOBaHOi cTparerii (yHKIIOHYBaHHS HUGPOBOTO ypsay, sKa
po3polbsieThes, 30kpema, y CIIIA ta BenukoOputanii. Ls cTparerisi Bupaxaerbcsi B
YITKUX TUTaHaX 371HCHEHHS €(PEKTUBHOTO PO3PaXyHKY BCIX HEOOXITHUX BHUTPAT MPH
BUKOPUCTaHHI 1HQOpMaLIMHUX JaHUX 4Yepe3 IUpoBi KaHaIU. 3 IHIIOTO OOKY,
€JIEKTPOHHA YYacTh Ta CIUJIbHE HaJ@HHS MOCIYT Ha OCHOBI B3a€MOJIl JEp>KaBHUX
YIPABIIHCHKUX CTPYKTYp Ta MPEJICTABHHUKIB MPUBATHOTO CEKTOPY, IO JIOMOBHIOE
y4acTh MICIIEBOTO HACEJeHHS B OOIPYHTYBaHHI Ta pO3PaxyHKY SKICHHUX Ta
KUTbKICHUX TIOKa3HUKIB KOMYHQJIbHHX TOCHYyr Ha 0a3l eNeKTPOHHOI OHJailH-
miatdopmu. Tpeba, Takok, pO3yMITH, IO MATPUMKA OE3MEeKH Ta KOH()IICHIIHOCTI
iHdopmarii, 1O O0OpOOISIEThCS, IMIOAO PIZHUX AaCMEKTIB IsUTBHOCTI OpraHiB
JIep’)KaBHOI BIAAW, TPUBATHUX KOMIMAHIA Ta TEPCOHAIBHUX JaHUX OKPEMHX
rpOMaJIsiH Ta MOCAJA0BUX OCIO, € OJIHIEI0 3 OCHOB JOBIPU HACEJIEHHS €JIEKTPOHHUM
3aco0aM KOMYHIKallii 3 Aep>KaBHUMH OpTaHaAMH.

Takum YMHOM, BUXOISIYU 3 JIOCBIAY 3apyObKHUX KpaiH, TpaHcdopmaliiiiHa
MOJIeNIb JEP>KaBHOTO YIMPABIIHHSI BHU3HAYa€ OCOOJIUBOCTI €JIEKTPOHHO-IIU(POBOTO
nepexoay Bia ycTalieHuX (opMm iHPOpMaliifHOI B3a€MOJIli OpraHiB JIepKaBHOI Ta
MYHIIUTIATIBHOI BJIaJU 3 HACEJIEHHAM Ta MPUBATHUM CEKTOPOM 10 €JUHOI CHCTEMHU
€JICKTPOHHOTO YIPABIIIHHS.

Cnucok BUKOPUCTAHUX JIAKepeJT

1. CnoBHUK cydYacHOi yKpaiHCbKOi MOBM Ta cieHry «MmucmnoBo». URL:
http://myslovo.com/?dictionary (ara 3BepHenns 12.10.2021).

2. Jlam3un P.M. Tpanchopmamus cucteMbl MTyOJIUYHOTO YIPABICHUS B
yCIOBUSAX IM(poBU3aLMM : AWC. ... KaHa. s3koHoM. Hayk : 08.00.05. Kypck, 2020.
231 c.

bypminosa M. B., 3000y6au euwoi océimu CBO bakanaep
Cneyianvricmo 081 Ilpaso
Haykosuui kepignux: K. 10. H., doyenm Ocmawoga B. O.

AKTYAJIbHI IUTAHHA BITHOBIJAJIBHOCTI 3A IOPYIIEHHA
HOPM AZIBOKATCBKOI ETUKHA

3a oCTaHHI1 POKH BCE YacTillle MOXHa CocTepirati 0aiayKicTh A0 AISIIBHOCTI,
BIJICYTHICTh MOpAJIbHUX 3acaj 1 Hembajde BUKOHAHHS POOOTH MEBHUM BiJICOTKOM
aJIBOKATIB, 110 MPU3BOAUTH 10 3HIKCHHS PIBHS TOBAru J10 MPEICTaBHUKIB HE TUIbKU
i€l mpodecti, ajne i 40 BCIX IOPUCTIB 3arajioM. ['0J10BHOIO TPOOIIEMOIO € Te, IO HE BCl
JOTPUMYIOThCSI HOPM aJIBOKAaTChKOi eThKH [1, ¢. 92-93].

AJIBOKaTChKa €THKa — TOBEAIHKA aJBOKaTa y BHIAQJKaX, HE BCTAHOBJICHHX
MIPABOBUMH HOPMAaMH, SIKa MPUTTHCaHa KOPIOPATUBHUMU TIPABIIIAMU 1 € 000B’I3KOBOIO
JUTSI BCIX MPEJCTaBHUKIB TIpodecii.

KoxeHn anBokar moBHHEH OyTH KOMIIETCHTHHM, HE3aJC)KHUM, TPUHIIMIIOBUM 1,
HE3BaKaIOUW Hi Ha 110, BiJICTOIOBATH CBOI MpaBa Ta rapaHTyBaTH SIKICHE BUKOHAHHS
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CBOIX 000B’s13KiB 3311 €(DEKTHBHOCTI B POOOTI 3 KIIIEHTOM; 3/IHCHIOBATH ISUTHHICTH
Ha OCHOBI 3aKOHY, MPECTABJISAIOUH MIpaBa KJIIEHTA; HE JOMYCKATH KOHMIIKT 1HTEPECIB;
JTOTpUMYyBaTHC KOH(IIEHIIMHOCTI M, 3BUYaiiHO, TMOBakKaTh CBOKO mpodecito [2].
Bukonanus mpaBui npodeciiHOi €TUKM HEOOXIJHE 3aJjIs TOoro, Io0 3a0e3rneuuTd
peaizallilo aJiIBOKaTOM CBOiX OOOB'S3KIB MOBHOIO Miporo. 1[I mpaBuia moxomaars Bij
YUHHUX B OO0 ’€JIHaHHI aJBOKATIB TPAJMINM, OJHAK HaW4acTile IpaBuja pPi3HHUX
00’eHaHb 0a3yIOTHCS Ha OJHAKOBUX IIHHOCTSX 1 MOJOXKEHHIX [3].

Sxmo amBokar Oyae O€3MmiACTaBHO 3aTATYBATH CIpaBy, 3pHUBATH 3acCiTaHHS,
YMHUTH [11, K1 CylepeyaThb 3aKOHY, PO3MATTIOBATH KOH(QITIKTH, YKJIaJaTH HE3aKOHHI
YoM, a TaKOXK MOPYIIyBaTH 1HIIT npaBuIa aJBOKATCHKOI1 €THUKHU, 0 HHOTO MOXYTh
3aCTOCOBYBATHUCSl 3aXOJW JTUCIUIUTIHAPHOI BIAMOBIMATBHOCTI, SKi nepez{6aqu1
3akoHoM Ykpainn «lIpo agBokaTypy Ta aaBOKAaTChKY MiSUTBHICTB», KpIM IIOTO,
pillIeHHsT MOKe mpuiMaThcs 3’i30M aJBOKaTiB YKpaiHM, a TakoX akTtamu Paau
a7BoKaTiB YKpainu Ta HaimonaneHO1 acomiarnii aaBokaTiB Ykpainu [4].

AnBokar He MoOke OyTM OOBHHYBAaYeHHMM Yy BYHMHEHHI JUCIUILIIHAPHOTO
MIPOCTYTIKY JI0 TOTO Yacy, K HOro MpOBUHY HE IOBEAYTh y 3aKOHHOMY MOPSAKY, TOOTO
IOJI0 A aJBOKATIB J€ TPE3yMIIis HEBUHYBATOCTI. PIllIEHHS BCTaHOBIIOETHCS
KBTI (PIKAIIHHO-TUCIIUIUIIHAPHOIO KOMICIEI0 aJIBOKATypy. 3BUHYBAYEHHS TOBHHHI
IPYHTYBATHUCA TUIHKU Ha JIOKa3aX, BAKOPUCTOBYBATH IIPUITYIIICHHS] HE MOKHA.

TunoBuM MOPYIICHHSIM € HENPAaBAUBICTh, SIKA BHUPAXKAETHCSI B OOMaHI KITIEHTA,
ajse, KpiM I[bOr0, YacTO aJBOKAaTH HESKICHO HAaJaloTh MOCIYTHM Yepe3 ICHYBAHHS
BJIACHUX 1HTEpeCIB 1 BUroau. JlucuuruiiHapHa crpaBa IIOAO aJBOKAaTa MOXKe OyTH
MOpYIIEHAa TUIbKA 32 HAsABHOCTI 3asBU, y SKIM NPUCYTHI O3HAKU JTUCUUILUTIHAPHOTO
MPOCTYTIKY, TOXK aHOHIMHI CKapTH HE PO3IJISIat0ThCA.

BaxnuBo, 1106 agBokaTH BiJMOBIIAIN 3a MPABOMOPYIIEHHS ¥ HE MMOBTOPIOBAIU
ix. 3amia Kpamoro KOHTPOJIO 3a BHUKOHAHHSAM aJBOKAaTaMHW ETHYHHUX TIPABHII
HEOOXI1JIHE BJIOCKOHAJICHHS 3aKOHOAaBYOi 0a3u, a/pke BOHA HEAOCTATHBO PETYIIOE
TISUTBHICTD 1 TIPABOTIOPYIIIEHHS TIPEICTaBHUKIB i€l mpodecii. Lleit 3axin nmpussene 1o
MOKpAIeHHs: POOOTH i MiIBUILIEHHS PiBHS HAJIAHOT IOTIOMOTH KITIEHTY.

Kyxnrok JI. B. onHUM 3 OCHOBHMX HENOJIKIB YHHHOTO 3akoHy Ykpainu «lIpo
aJIBOKaTypy 1 aIBOKATChKY JISUTBHICTDY) BBa)KA€ HAIBHICTh OIIHOYHHX CYIKCHB, TAKUX
K «TOPYIICHHS MPaBUJI aIBOKATCHKOI €THKH, IO IMiJIPUBAE aBTOPUTET aJBOKATYypHU
VYkpaian», SK MACTaBH IS HAWCYBOPINIOTO JAWCIUIUTIHAPHOTO CTATHEHHS —
11030aBJICHHS ITPaBa Ha 3aHATTS aJIBOKATCHKOIO JISUTBHICTIO [5, ¢. 76].

Takox aBTOp BBaXkae, i MU TPHETHYEMOCS JO HOr0 ITyMKH, IO OKpeMi
moJIo)keHHs [IpaBuii agBOKATChKOI €THMKM HE BIAMOBIJAIOTH HOPMaM 3TaJIaHOTO
3akony. Hanpuxnan, 4. 1 ct. 63 IlpaBun, Bcynepeu 4. 1 cr. 33 3akony, nepeadayae,
10 aJBOKaTa MOXYTh OyTH 3aCTOCOBaH1 3aXO/M JUCHHUIUIIHAPHOI BIAMOBIAAIBHOCTI B
MOPSIZIKY, BCTAHOBJICHOMY HE JMIIE 3aKOHOM, a W IHIIMM 3aKOHOJABCTBOM TIPO
aJIBOKATypy Ta aJBOKATChKY MISJIBHICTh, & TaKOXX akTtamMu HarfionanpHOi acormiamii
anBOKaTiB Ykpainu [5, ¢. 77].

Omke, Haa3BUYaHO BAXIWBO, 100 AaJBOKAT JOTPUMYBABCS  IPaBUII
npodecioHaNbHOT €TUKK ¥ BUKOHYBAB 3aBJIaHHS, SIK1 BiJI HHOTO BUMArae JIisIbHICTh Ta
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3aKOH, a/PK€ HEJIOTPUMAHHA HOPM 1 TIOPYIIEHHS HaW4YacTie MPU3BOASITH [0
BIJIMTOBIIAJILHOCTI, @ caMe: M030aBJIeHHs IpaBa Ha 3aHATTS aJBOKATCHKOO JISIbHICTIO
HAa TICBHUU CTPOK, a 1HOJAI ¥ A0 BUKIIOUEHHS 3 peectpy. Pazom 3 THM, Ha
HOPMAaTHUBHOMY PIBHI ICHYIOTh KOJIi31i Ta IPOTaIuHU, K1 HE JO3BOJISIOTH OJTHO3HAYHO
BUPIIITYBAaTH TUTaHHSA TMPO TMPUTITHEHHS JI0 JAUCIUIUIIHAPHOI BIAMOBIIAILHOCTI
aJIBOKAaTIB.
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BIIJINB 30BHIINHBOI'O TA BHYTPIIIHBOI'O CEPEJOBHUIIIA HA
HIAITPUEMCTBO TA METO/IA IX AHAJII3Y

Bynp-sike mianpueMcTBO B3a€EMOJIIE 31 30BHIIIHIM CEPEIOBHUIIIEM, TOOTO OTPUMYE
BIJl HBOTO pecypcu (poOody cCuily, KamiTajl, YCTaTKyBaHHS, CUPOBHHY, €HEprIlo,
iH(doOpMalLllI0 TOIO), SKI CTalOTh €JIEMEHTAaMU 1i BHYTPILIHBOTO CEpPEAOBHIIA.
Otpumani pecypcu MNepepoOsIsioTbCA Ha MPOAYKLIIO (MOCIYTH) 1 HagXOASATh IS
peasizaliii B 30BHIITHE CEPEIOBUIIIE.

UWHHHUKY 30BHIIIHBOIO Ta BHYTPIIIHBOTO CEPEOBHILA MO-PI3HOMY BIUIMBAIOTh
Ha pe3yJbTaTH BUPOOHUYO-KOMEPLINHOI Ta (PIHAHCOBOI JISUIBHOCTI MIAIPUEMCTBA.
Jljig 611b1IOCTI MANPUEMCTB YKpaiHd poOJieMy BUKMBAHHS B YMOBAaX JMHAMIYHOTO
013HEeC-CepeIOBUINA 3ATUIIAIOTHECS TPIOPUTETHUMU ¥ aKTyaIbHUMH, OCKUIBKH IIi
npobJIeMH € HE3SMIHHUMU IS M1ITPUEMCTB OyAb-KOro TUiy. ToMy Taka BIacTUBICTb
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MIIPUEMCTB K aJaNTUBHICTh Ma€ OyTH TOCHIIEHA MEXaHI3MaMH Ta 1HCTPyMEHTaMHU
ynpaBmiHHA. [ iXHBROTO €(hEeKTHUBHOTO 3aCTOCYBaHHS HEOOXIJHO YITKO YSBISTH
OpUpOJly MPOIIECY ajamTalli, a TaKoXX 3HATH CUCTeMy (aKTOpPiB, IO 31ACHIOIOTH
BIUIMB Ha JAaHui npouec [15].

30BHIIIIHE CEPEOBUILE MIAMPHUEMCTBA — 1€ (AKTOPH UYMW YMOBH, IIIO
nepeOyBaroTh 1103a MIANPUEMCTBOM Ta ICHYIOTh HE3aJIe)KHO BiJl HHOTO, aJie BILTUBAIOTh
Ha Horo GyHKITIOHYBaHHSI.

Amnani3 30BHIIIHBOTO CEpENOBHINA Tepeadayae BUSBICHHS HasBHUX 1
MPUXOBAHUX 3arpo3, 110 BUHHUKAIOTh B PE3YJbTaTi 3MiH €KOHOMIYHHX, MOMITUYHHX,
collianbHUX, (DIHAHCOBUX, MDKHAPOIHUX YMOB (DYHKITIOHYBaHHSA miAnpuemctsa. OTxe,
IS TOTO, 11100 BUSHAYUTH CTPATETIIO MOAATBIIOT MOBEAIHKH MIIPUEMCTBA 1 TPOBECTH
il B JKUTTS, KEPIBHUIITBO MOBHHHO MaTH TJIMOOKE YSBJICHHS MPO (aKTOpU BIUIUBY
30BHIIIHBOTO cepenoBuia [15].

3aranbHOI0 pUCOI0 (PAaKTOPIB 30BHINIHHOTO CEPEIOBHUIIA € HE KOHTPOJIHLOBAHICTD
ix 3 OOKy MiANPUEMCTBA. 3aJISKHO Bl XapaKTepy BIUIMBY IX MOXKHA MOJAUTUTH Ha JB1
rpynu [16].

[lepma rpyma — MakpocCepeIoBHINE MiANPUEMCTBA — YHMHHHUKH 30BHIIIHBOTO
CEpeIOBUINA, SIK1 3IHCHIOIOTh HETIPSIMUM, OTOCEPEIKOBAHUHN BILTUB HA MIIPUEMCTBO,
cepell HHUX: EKOHOMIYHI, TOJITUKO-NPABOBI, COLIAIbHO-KYJIBTYPHI, MPUPOIHO-
reorpaiyuHi, €KOJIOT14H1, HAYKOBO-TEXHIYHI, ieMorpadiydi Ta MI>KHAPOIHI YNHHUKHU.
OTxe, pO3MIISIHEMO 1X OUIBII AETATIBHO.

Jlo exoHoMmiyHOrO (hakTOpa, SAKUH Mae€ BEIMKUANA BIUIMB Ha JASUIBHICTH
MIITPUEMCTBA BITHOCSTh:

- piBeHb Ta TeMIU 1HQIISAIIT, [0 TPU3BOAUTH J0 3HEI[IHEHHS TPOIIOBUX KOIITIB
M1ITPUEMCTBA;

- KOJIMBAHHS KypCY HAIllOHAIBHOI BAJIFOTH BIAHOCHO J0 BAJIIOT 1HILKX KpaiH;

- OTIOJITATKyBaHHS;

- YMOBH OJIEpKaHHs KPEIUTY Ta MPOIICHTHA OaHKIBChKa CTABKa,

- pPIBEHb JWHAMIKH IIH — II¢ BU3HAYCHHS TOBAPHOI I[IHU, HA SKYy BIUIMBAE JTy)KE
0araTo YMHHUKIB, 30KpeMa CIIIBBIJHOIIEHHS IOMUTY 1 MPOMO3MINI HA TOBapu 1
MOCITyTH, KOHKYPEHTOCTIPOMOXHICTh, PIBEHB 3aKYI1BEJIbHUX I11H;

- IUTATOCIIPOMOJKHICTh, SIKa TI0Ka3y€e, YW 3MOXKE IMIJIMPUEMCTBO TOTACUTH
KpPEAUTOPCHKY 3a00proBaHICTh CBOIMHU JI0X0JaMH Y TEPMIH TUIATEXKY;

- BHMKEHHS KYIIBEJIbHOT CIPOMOXKHOCTI CIIO’KMBAY1B HA MPOAYKLIIO Y TOCTYTH,
10 BIUIMBAE HA 3MEHIIIEHHSI 00CATY BUPOOHUIITBA MPOAYKIIIT Ta HaJIaHHSI TIOCTYT.

TakuM 4yMHOM, ICHY€ HHM3KAa €KOHOMIYHHMX (DAKTOpIB, IO y’K€ BIUIMBAIOTH Ha
PO3BUTOK MIANPUEMCTBA, & OTXKE, HE MOXKHA C(HOPMYIIOBATH €(PEKTUBHY CTPATETiIo
PO3BUTKY MIANPUEMCTBA O€3 IIHOTO €JIEMEHTa MAaKPOCEPEIOBHUIIIA.

[Tomituko-nipaBoBi. TyT MOXHa BHOKPEMHUTH TpPH AacCHEKTH: 3aKOHOJABCTBO,
PETYJIATOPHA MisUTbHICTh YPSITy, BIUTMB MOJITUYHUX 1 TPOMAJCHKUX OpraHizamid. Yci
CKJIQJIOBI JIMHAMI4uH1, TOOTO € 3MIHHUMU (PaKTOpamu, - y pi3HI MEPIOAN Yacy 3 pi3HUM
TeMIoM. SIK TipaBwIIO0, iX BIUIMB HA MIAMPUEMCTBO € TOCUTH CYTTEBUM [17].

3aKOHOJIaBCTBO 3/I1MCHIOE MOJJATKOBHUM BILUIMB, TOOTO PIBEHb YHCTOTO MPHUOYTKY,

20



HA BUTpAaTH Ta W IHOI TapaMeTpu iSUTBHOCTI MiJNPUEMCTBA); KOHKYPEHTHHI
(3miMicHIOE BITUB Ha YMOBHM KOHKYPEHIIii, Ta HAa PEKJIIAMHY JISUIbHICTB); OIOJKETHUMN
(m71s TApPUEMCTBA 1€ MOXKJIMBICTH OTpuUMaTd (DIHAHCYBaHHS Ta 3aMOBJICHHS Ha
BUPOOHMIITBO TI€BHMX IIOCIYT abo0 TOBapiB); 30BHINIHbOCKOHOMIUHHHN (PETyiroe
EKCIIOPTOM, IMIIOPTOM TOBapiB, IEpeMileHHs (IHAHCOBUX KOIITIB, JIOJACHKHUX
pecypciB).

PerynsitopHa AisUTbHICTE ypsily €, 3 OJHOTO OOKY, YaCTHHOIO 3aKOHOTBOPYOTO
mporecy B KpaiHi (Jy>ke 6araTto 3aKOHOTPOEKTIB BUHOCUTHCS HA PO3TIISIT MapIaMEeHTY
Oe3mocepeHbO  ypsAoM). 3 1HIIOTO OOKy, ypsAd € CaMOCTIMHUM CyO'eKTOM
(dhOpMyBaHHSI «IIPABOBOTO TMOJs» (1€ MOXKE BHUABISATUCS, 30KpeMa, y TpUI0aHHI
TOBapiB y MiJMPUEMCTB I JEPKPE3EPBY, Y KOHTPOJI 3a I[IHAMH, €KOHOMIUHUMH
yMOBaM# BHpOOHHMIITBA TOMIO) [17].

CouianbHO-KyIbTypHUHN (hakTOp (POPMYETHCS Y MEKaX KOHKPETHOTO CYCIUILCTBA
Ta B1J100paxae 0COOJUBOCTI MOBEIIHKH Ta MOTJISIIIB, 110 OTIOCEPEIKOBAHO BILTUBAE HA
MpoLeC MPUUHATTS YNPABIIHCHKUX PIIICHb, XapaKTepU3ye CTPYKTYPY HACEJICHHS 3a
BIKOBUMH O3HaKaMH, PIBHEM COIIaJIbHOT 3a0€3MeYeHOCTI Ta OCBITH, CIIOKHBUYHUM
nepeBaraMu.

J1o HUX JIOIUIBHO BIAHECTHU: KYJIBTYPHI TPaAUIlii, MEHTAIIITET, 3BUYKH, BIpyBaHHS,
piBEHb OCBITH, PIBEHb CEPEIHBOI 3apPOOITHOI MJIATH, MPOKUTKOBHIM MIHIMYM Ta PiBEHb
KpUMIHaMI3aIii CyCHJIbCTBA. AHaJI3 3a3HAUYEHUX HAIMPSMIB JIO3BOJIUTH BPaXOBYBATH
BIUIMB 30BHIIIHBOIO CEPEJOBHUINA 33 COLIAIBHUM HamnpsMOM Ha €()EeKTHBHICTb
yHOpaBIiHHA TiATpUeEMCTBOM [ 18].

[Ipuponno-reorpadiuni ¢akropu. 3abe3neueHHs KOPUCHUMH KONAJIMHAMHU,
IHAYCTpiaJIbHO-arpapHUil TMOTEHIlia)l, PIBEHb EHEPreTUYHOI HE3aJIEHKHOCTI KpaiHw,
TOOTO 11 (aKTOpU BIUBAIOTH HA TEPUTOpIATIbHE PO3TALIYBAHHS MIANPUEMCTBA Ta
BUKOPHUCTAHHSI IPUPOJAHUX PECYPCIB B MPOLIECT JISITBHOCTI MiANPUEMCTBA.

B cyuacHux ymoBax iCHYIOTh (DakTOpH, IO MarOTh CEpPHO3HWI BIUIMB Ha
(GYHKIIIOHYBaHHS Ta AISUTbHICTH MIAMPUEMCTBA — 1€ 3MEHIIICHHS 3araciB CUPOBUHH,
CKJIQJIHOII JIJIsi PO3TAlTyBaHHS KPYIHUX MPOMUCIOBUX MIANPHUEMCTB, Ta MPOOIEMHU
11010 YTHJTI3aIIi1 BiIXO/IiB.
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TPAHC®OPMAIIISA IOBHOBAYKEHb PAHOHHUX PAJ]

3aBeplileHHs aMiHICTPATUBHO-TEPUTOPIIbHOI peopMu B YKpaiHi HE JIHIIE
3MIHUJIO KUIBKICTh aJMIHICTPAaTUBHO-TEPUTOPIAIBHUX OJUHUIIb, ae W chopMyBaiio
noTpeOby y OUIBII YITKOMY BHU3HAUYCHHI IIOBHOBa)X€Hb OpPraHiB MICIIEBOTO
CaMOBPSYBaHHS Pi3HUX piBHIB. OCOOIMBO BOKIMBUMMU 111 TUTAHHS € JJIST PAOHHOTO
piBHS, OCKIJIBKM CYTT€BE CKOPOUYCHHS PalOHIB 1 Mmepeaaya MaiiHa paliloHHUX paj Ha
piBEHb TEpUTOpIaTIBLHUX TpoMaa OOyMOBIIIOE HEOOXITHICTh BCTAHOBJICHHSA (DYHKIIIHA
pailoHHUX pajJ TaKUM YUHOM, 100 BOHU HE MEepeTHHAIUCA 3 (PYHKIIIMU CIIBCHKUX,
CEJIMIIHUX 1 MICBKUX paj, 3 OJHOrO OOKYy, 1 JO3BOJSUIM CKOOPJIMWHYBAaTH 3yCHILIA
MiCLIEBUX paj 0a30BOro piBHS IIOJO BHUPIMICHHA MHUTAaHb MICIIEBOTO 3HAYEHHS, 3
1HIIOTO.

He 3Baxkaroum Ha Te, MmO KpaiHa OTpUMalla HOBUW aJIMIHICTPATUBHO-
TEPUTOpIAILHUNA  yCTpii 1 HOBI E€KOHOMIYHI Ta OpraHizaiiiiHi  OCHOBH
(GyHKIIOHYBaHHA MICIEBUX paja 0a30BOro piBHS, PO3MOIIT MOBHOBAXKEHb MIXK
opraHaMu MICIIEBOTO CaMOBPSAYBAaHHS yce € 31ACHIOEThCS Ha IiJICTaBl 3aKOHY
VYkpainu «[Ipo micuieBe camoBpsiiyBaHHs B YKpaiHi», npuiiHaromy e B 1997 p. [1].
Toxx 1 pailloHHI paau MarOTh MISATH JUIIE B MeXaxX Ta Ha miactaBi KoHcTuTyIii
VYkpainu 1 3aK0oHIB YKpaiHU.

I3 mpuiitnsaTTaM 3akony Ykpainu «IIpo BHeCeHHs 3MiH 10 BIoI)KeTHOTO KOJIEKCY
VYkpainu 1moA0 NpUBEIECHHS Y BIANOBIAHICT MOJIOKEHD OIOJIKETHOTO 3aKOHOJaBCTBA
y 3B’SI3KY 13 3aBEPIICHHSIM aMIHICTPATUBHO-TEPUTOpiasibHOI pedopmm» [2], ckian
JIOXOJIB Ta BHUJATKIB pallOHHMX OIOJKETIB OyJ0 CYTTEBO MEPErISIHYTO. 30Kpema,
60% mnogatky Ha moxoau ¢i3uuHux ocido (IIJPO), sxi o mnposeneHHs pedopmu
HaJIXOJWJIM JO0 paloOHHUX OFOHKETIB, 3apa3 IMepelaroThCs 0 MICIIEBUX OFOKETIB
TEPUTOPIATLHUX TPOMAJI, @ OTKE 1 BIJIMOBI/IHI TOBHOBAXEHHS MAaIOTh OyTH TIepe/IaHi
CUIbCBKHM, CEJIMIIHUM, MICBKUM pagaMm. ToMy momanblli KpOKH, IOB’s3aHl 3
BU3HAYCHHSIM HOBHUX ITOBHOBa)KEHb OpPTaHIB MICIIEBOTO CAMOBPSIYBaHHS, MAalOTh
3a0e3mevyBaTUCs 3aKOHOIABYO0. 3 11€10 METOI0 MiHICTEpCTBOM PO3BUTKY TpOMaJ Ta
TepuTopii  YKpaiHM  po3poOiieHo  HOBuUM  3akoHompoekT  «[Ipo  wmicuese
caMOBpsiAyBaHHS B YKpaiHi» [3], SKUM YHOPMOBYIOTHCS BCl 3MiHH, WO BXKE
B110yNMcs B cepl MICIIEBOTO CaMOBPSIIYBaHHS, Ta BCTAHOBIIIOIOTHCA HOBI MpaBHUIIa
JISTBHOCTI palOHHUX 1 oOyiacHuX pan. Ha »xanmb, medl 3aKOHONPOEKT, SK 1 1HII,
po3po0JIeH] IHIIMMHU CY0’€KTaMU, TaK 1 He HA0YB CTATyCy 3aKOHY, 110 MEPEIIKOKAE
(hopMyBaHHIO Cy4acHOT MOJIEJII MICIIEBOTO CaMOBPSITyBaHHS.

Cdepa kommneTeHIlli pallOHHUX paJl B YaCTHUHI TaKWX MUTaHb, SIK 3a0€3MeUYCHHS
opraHizailii poOOTH paju, 3aTBEPIKEHHS PAMOHHOTO OIOJKETY, 3BITIB MPO HOro
BUKOHAHHS, 3aTBEP/PKCHHSI MICIEBUX IMpOTpaM, YIPaBIiHHA MaWHOM CHUIBHOI
BJIACHOCTI TEPUTOPIAIbHUX TPOMAJ] paiiOHy yce I 3aIHIIAE€ThCsI HEBPETYIHOBAHOO
HajexHuM yuHOM [3]. Ha maHoMy erami pO3BUTKY MICIIEBOTO CaMOBPSITyBaHHS
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MaroTh OyTH 3aKpiIUieHl MO3UTHUBHI Pe3yJbTaTH JeleHTpati3alli. 3 i€l METOI Mae
OyTM TpUUHATO psA OCHOBOMOJOXXHUX 3akoHIB, a came: «[Ipo 3acamm
aJMIHICTPATUBHO-TEPUTOPIAIBHOTO  yCTporo B YkpaiHi», «IIpo  MicieBuii
pedepernym», «IIpo ciryx0y B opraHax MiCIIEBOTO CaMOBpsiIyBaHHs», «IIpo miciieBi
Jep>kKaBHI aJIMIHICTpallii» Ta 1HII 3aKOHH, TTOB’sA3aH1 13 PYHKIIIOHYBaHHSIM MiCIIE€BOTO
camoBpsigyBanHs. Came 3a Takoro mepediry Mol TMOBHOBaXCHHS MiX OpraHaMH
MICIICBOTO CaMOBpSIIyBaHHSI PI3HUX PIBHIB 3MOXYTh OyTH pO3IOIICHI 3a
MIPUHITUTIOM CYyOCHIIIPHOCTI, @ OTKE, MEIIKAHII TPOMaJ MOXYThb CIOJIBaTHCS Ha
TIOJTIMIIICHHS YMOB KUTTS Ta OTPUMaHHS MEXaH13MiB BIUIUBY Ha MICIIEBY By
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CYYACHI TEXHOJIOI'TI YIIPABJIHHS PO3BUTKOM IEPCOHAJTY
HIAITPUEMCTBA

B ympaBniHCBKIM Hayll HEOOCTaTHHO pPO3pPOOJEHO TEOPETUYHI aCIEKTH
dbopMyBaHHS CTpaTerii YNpaBIiHHSA TMEPCOHAIOM, IO YCKJIATHIOE TMPAKTUIHY
TUSTTBHICTD KQJIPOBHX CIY)KO BITYM3HSHUX TMIANPUEMCTB. SIK CBIAYaTh YHCICHHI
nocmimpkeHns [1-3], y BITYM3HAHUX OpraHizallisax J0cCi 3aiHCHIOIThCS, B OCHOBHOMY,
Mpollec  TUIAHYBaHHS ~ KajgpoBoi  poOOTH  HAa  KOPOTKOCTPOKOBUM  Ta
CEpEeIHbOCTPOKOBHUI mepiof,, 0e3 ypaxyBaHHS HECTaOlILHOCTI OpTaHi3alliiHOTO
OTOYEHHS Ta 3a JOIMIOMOTOI0, SIK MPABHUIIO, EKCTPAIoIOBaHHA. BogHouac, cydacHuHit
PO3BUTOK BUPOOHUIITBA HEMOXJIUBE 0€3 TBOPUOTO MiAXOY Ta IHIMATHBU. B sKocTi
OCHOBHHUX 3acaji YJOCKOHAJICHHS TPYAOBOi MisUTBHOCTI BHCYBAETHCSI HEOOXITHICTH
PETYJISIPHOTO OHOBJICHHS 3HaHb Ta OCBOEHHS HOBHUX CIICIiaibHOCTeH. BiaTak,
MpaliBHUK Ma€ MOCTIMHO MIABUIILYBATH CBIM MpoQeciiHui piBeHb, 100 €(PEeKTUBHO
BUPILIYBaTH MNPOOJIEMH YIPaBIIHCHKOIO Ta BUPOOHHUYOTO Xapakrepy. bezymoBHO,
PO3BUTOK MEPCOHATY JIOTIYHO PO3TJISAIATH Y KOHTEKCT 1HTEJICKTYyalbHOI CKJIa0BOT
3arajbHOTO MOTEHIIAY IMiAMPUEMCTBA. By yun BaKIMBUM €JIEMEHTOM €KOHOMIYHOI
Oe3leKku MIANPUEMCTBA, IHTEJEKTyalbHa Oe3neka (QopMye €KOHOMIYHY Oe3MeKy
miAnpueMcTBa. [i BifICyTHICTH MOYeE BUKIMKATH HEMONPAaBHi 3MiHH y BUPOOHHUOMY
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npoueci. SIKIio He 3yNMUHUTH TMPOLEC BIATOKY BITYM3HSAHUX KaJpiB Yy 3aKOPIOHHI
KOMIIaHii, BITYM3HSIHUM  MIANPUEMCTBAM  3arpokKy€ BTpara  eJIeMEHTapHOI
€KOHOMIYHO1 0€3IeKH Ta MOBHA 3aJICKHICTh BiJl IHO3EMHUX (DipM.

OTxe, pO3BUTOK NEPCOHAIY — CYKYIHICTh JI{, 110 pO3pOOJIAIOTECS Yy paMKax
€IMHOI KOHIIEMI[i HABYaHHSA OpraHi3aili Ta OpPIEHTOBAHMX Ha CHUCTEMAaTH4YHE
HaBuaHHs niepconany [3]. [Ipu npomy naHi aii HaAAFOTh MO3UTUBHUIA BILTUB Ha 3MIiHY
piBHSA KBajmiikaiii Ta MPOAYKTUBHOCTI MPAIIBHUKIB YCIX 1€papXI4YHUX PIBHIB,
3aJIOBOJIbHSIOYN 1HJUBIAyalbHy TOTpe0y y HaBYaHHI Ta MOTpeOy opraHizamii y
kBamiikoBaHUX cHiBpoOiTHUKAX. He3Bakaroun Ha Te, 10 JUIsl HABYAHHS BiIMIHHOIO
XapaKTEPUCTUKOIO € TPATUIIINHICTh, HEOOXiTHO OiNIbIIIe aKTUBHO BIIPOBAKYBATH Y
BUPOOHHMYY MPAKTUKY HOBUX (OpM HaBuaHH:A (puc. 1).

Tpaouyitini: Iunosayivini:

- JIEKIIis, - KOYYHHT,

- CeMiHap, - IHTEepaKTHBHA Tpa,

- TPCHIHT, - KOMaHIHUU KOYYHUHT

- HaCTaBHHUIITBO

HacrtaBHumrso

Dopmu
PO36UMKY
nepconany

Jlucraniinae
HAaBYaHHS

Tpaouyiiini: Innosayitini: Innosayinini:
- caMOHaBYaHHS Ha - IHTEpaKTHBHI HaBYAJIbHI KypCH, - ayJiOKHHra,
OCHOBI PO3CHIIKH - BebiHapH, - ayJio- Ta BiJI€OIiIKACTH B
MaTepialliB HOIITOIO, - BifeokoH(pepeHLii, COIllaTbHUX Mepexax,
- KOHKYpCH Ta irpu - BIZICOYPOKH, - aymio irpw,
- 3aITHC eTaJoHiB, - Inrepuer cepdinr,
- 3aIlMC HaYaJIbHHUX KEHCIB - Gyory 32 TEMATHKOIO,

- RAMNC HAYATTRHUX KeUCIR
Puc. 1. TpaauiiiiHi Ta iHHOBaIiiHI (POPMU PO3BUTKY NIEPCOHATY opraHizaii [3]

OCHOBHUMH LIJIIMUA PO3BUTKY TIEPCOHAITY €:

- MABUIICHHS TPYJIOBOTO MOTEHIIATY MPAIIBHUKIB JIJIS1 BUPIIIEHHS OCOOMCTUX
3aBJaHb Ta 3aBJaHb y cepi PyHKITIOHYBaHHS Ta PO3BUTKY OpTraHi3allii;

- MiABUIICHHS ¢()EKTUBHOCTI MpaIli;

- 3HWXEHHS IUIMHHOCTI KaJIpIB;

- MIArOTOBKA KEPIBHUX KaJIPiB;

- BHUXOBAHHS MOJIOJUX 3710HUX CITIBPOOITHHKIB;

- JIOCSITHEHHS OUIBIIOT HE3aJIeKHOCTI PUHKY TTparli;
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- aJanTariis 10 HOBUX TEXHOJOTIH;

- 3pOCTaHHS COIIAJIbHUX SKOCTEH CITIBPOOITHHKIB Ta 1X 3aJ0BOJICHOCTI MpaIIeko.

besymoBHO, cmig 3a3HauMTH (HAKTOPH, IO BIUIMBAIOTH Ha HEOOXI1IHICTh
PO3BUTKY NIEPCOHANY B CyYaCHMX YMOBAaX: 3HaUYHa KOHKYPEHIlisl Ha PI3HUX PUHKAX B
yMOBax rjobaii3alii e€KOHOMIKH;, PO3BHUTOK HOBHUX I1H(POPMAIIMHUX TEXHOJIOTIH;
CUCTEMHE, KOMIUICKCHE BUPIIICHHS MUTAHb YIPABIIHHS JIOJCEKUMHU pEeCypcaMu Ta
BCIX CTpaTeriyHUX 3aBJaHb HAa OCHOBI €IMHOI MPOTpaMHu AISUTBHOCTI OpraHizarii;
HEOOXITHICTh PO3POOKHU CTpaTerii Ta opraHi3amiiHOlI KyJIbTYpH OpTaHi3allii; y4acTh
yCiX JIIHIMHUX KEpIBHUKIB Yy peami3alii €IuHOi KaJpoBOi MOJITUKH Ta PIIICHHS
CTpaTeriuHuX 3aBJaHb OpraHi3allii; HasBHICTh IIMPOKOI CIEIiani30BaHOI Mepexi
KOHCYJbTAIIHUX (DIpM 3 PI3HUX HANPAMIB PO3BUTKY JIIOJICBKHX PECYPCIB.

Ha erami po3BUTKY HAyKOBO-TEXHIYHOTO TMPOTPECY BEJIMKE 3HAYCHHS Mae
JIOJICHKUI YMHHUK. 3a Cy4acHOi HECTaOUIbHOI COIllabHO-€KOHOMIYHOI CHUTYyaIlli y
JIep>KaBl — 1€ TOJIOBHUU CTpATETIYHUN pecypc Oyab-skoi KommaHii y GopoThOi 3
KOHKYpEHTaMH Ta BHUpIIIaJibHA yMOBa YCHIIIHOTO (YHKIIIOHYBAHHSA OY/b-SIKOTO
MIIIPUEMCTBA. AKTYaJlbHICTh MPOOJEMU BIOCKOHAJICHHS CHUCTEMHU YIPABIIHHS
MIEPCOHAJIOM OOYMOBIIEHa PO3BUTKOM 1H(MPACTPYKTYPU PUHKY, 3MIHOIO XapakTepy
BUKOHYBAaHHUX POOIT Ta 3MICTY Tpari.
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3HAUYEHHSI MAPKETUHI'OBOI CTPATEI'TI JJIA IAIPUEMCTB
ATPOIIPOMUCJIOBOI COEPU

3a cydacHHUX YMOB, ICHY€ HarajbHa HEOOXIJHICTh BIPOBAIKEHHS 3MiH IIO0JIO
MIIXO/IB BEICHHS OI13HECY Ha arpompoMHUCIOBOMY pUHKY. Jlo TOro 3, BapTo
dbopMyBaTH MApKETHHTOBY CTpPATETiI0 MIAMPUEMCTBA, BHUXOASIYM 3 TIOTOYHHX
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PUHKOBUX TMO3ULINA, MEPCIEKTHB MPOAYKLIi BIAHOCHO CIIOXHBAHHSI KOHKPETHUMHU
rpynamMu MoKymiliB, BAPOOHUUKX Ta MAPKETUHTOBUX MOKJIMBOCTEHN TOIIIO.

Sk 3ayBaxyloTh JOCHIIHMKK, B YyMOBaX 3arOCTPEHHsS KOHKYpEHIi Ta
YCKJIQHCHHSI €KOHOMIYHOI CHTYyallli BHHHKAE€ HEOOXITHICTh BUKOPHUCTAHHS
e(DEeKTUBHUX CIIOCOOIB Ta 1HCTPYMEHTIB 3a0€3MEeUCHHS KOHKYPEHTOCIPOMOXKHOCTI
HiAIpUEMCTBA. 3apa3 sl YCHIIIHOTO MPOCYBAHHS NPOAYKIi (poOiT, MOCIYT) BkKe
HEJOCTAaTHbO iX SKOCTI, BCTAHOBJICHHS pAaIllOHAIbHOI I[IHM HA PUHKY, HAaJaHHS
HaJSKHOTO cepBicy Tomo. OpranizamisiM HEOOXITHO peari30BYyBaTH MPOIYKIIIIO,
CYIIPOBOJIKYIOUH 1X e(heKTUBHUMH KOMYHIKalisamu [3, c. 169].

MapkeTuHroBa CTparteris 3ail0€ KOMIUIEKC 3aXOJiB, CIPSMOBaHUX Ha
dbopMyBaHHS Ta MIATPUMAHHS CTIMKMX KOHKYPEHTHHUX IepeBar MiJNpUEMCTBA Ha
PUHKY TTPOMHUCIIOBUX TOBapiB, OOIPYHTOBYIOUM ONTHUMAIBHUAN BapiaHT 3a0€3MEUeHHs
JOCATHEHHS 1171l pO3BUTKY MiANPUEMCTBA. B 1IbOMYy KOHTEKCTI caMe MapKETHHTOBA
CTpareris € HaWBOXIUBIIMIMM CHUHTETUYHUM I1HCTPYMEHTOM  CTPATEri4HOIO
VOpPaBIIHHS, POJIb SKOTO TMOJsrae y 3abe3nedeHHl 30aJaHCOBAHOCTI Ta CHHEpril
THCTPYMEHTApPII0 PO3BUTKY Y JOBTOCTPOKOBIM MEPCHEKTUBI, 3BaXKal0OUu Ha BHYTPIIIHI
Ta 30BHIIIIHI YMOBH JOCSATHEHHS Mepea0auyBaHOTO PUHKOBOTO edekty [1; 2].

MapkeTuHroBa cTpareris 0a3yeTbcsi Ha pe3yjbTaTaX aHalizy W IPOrHO3Y
ICTOTHMX YMOB HaBKOJMIIIHHOTO CEPEJOBHINA, a TaKOX CHJIBHUX 1 CIA0KUX CTOPIH
BJIACHOT  MisbHOCTI. JIyis  OIiHKM  e(EeKTHUBHOCTI MApKETUHIOBOi  CTpaTerii
BUKOPUCTOBYIOTHCA HAHOUIbII KOMILJIEKCHI METO/M, 10 0a3yIOThCSA ICTOTHUM YMHOM
Ha SIKICHUX olliHKaX. OCKIIbKM BXKHMBaHI B IMX METOJaX MOKa3HUKU, SIK MPABWIO, HE
XapaKTEepU3yIOTh CHIBBIAHOIIEHHA €(QeKTy 1 BUTpaT, a € MPOCTO MHUTOMUMHU
MOKa3HUKaMH, PpOOMMO MPUIYIICHHS, W0 €QEKTUBHOCTI, a pPe3yJbTaTUBHOCTI
MapKETUHTOBOI AisIbHOCTI [2, ¢. 103].

OTOX, MapKeTHHTOBA CTpATETisl JOMOoMarae miaAnprueEMCTBAM arpONpOMHUCIOBO1
chepu OILIHUTH CBOi CHUJIBHI Ta CJIa0Ki CTOPOHU 3 TOYKH 30PY KOHKYPEHTIB,
MO>KJIMBOCTEH 1 3arpo3 JUisi HaBKOJIMIIHBOTO CepeloBUIlia. Takuil miaH BU3HAYAE
albTEpPHATUBHI A1i a00 X KOMOIHAII1, K1 Cy0’€KT roCrogaproBaHHs MOXKE BXKUTH JIJIS
JOCSITHEHHSI TOBFOCTPOKOBOTO (hDYHKIIIOHYBAaHHS Ha PUHKY.
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OKPEMI IINTAHHA ®OPMYBAHHS 1OBIPH
A0 CYAIB YKPAIHHN

OpHi€ro 3 TOJIOBHUX MPOOJEM CHUCTEMH CYAOYMHCTBA YKpaiHW Ha CHOTOJHI €
HezoBipa moaen. Ha sxanp, Xou OM SIK MPE3UJEeHTH HE HaMarajluch pegopMyBaTu
CYIOBY CHCTEMY, ajl¢ CTAaTUCTUYHI JaHi HEBTIIIHI: YKPaiHCBKUM CyJaM IOBHICTIO
noBipsie numie 1,7% ykpaiHiiB; ckopiie ToBIpsoTh cynaMm e 11,3%; npu mpomy
40,6% He nOBIpSIOTH CyaM B3araii; a 37,4% ckopilie He TOBIPSIOTh.

[ y mroneii € mpuuuMHU, YOMY BOHHU TaK BITHOCSTHCS JO CYIOBOI TUIKH BJIAJIH.
Cama rosnoBHa 13 HUX — KopyIiia. Hemae Hiuoro O1b BiAPA3IMBOTO, HIK PO3YMIHHS
CBO€1 0€3MOpaTHOCTI B CY/I/I1, KOJIU € BC1 JOKA3H MPOTHU 3JI0YHHIIS, aJIe BiH 3aIUIaTHB 1
TOMY MOMY HIYOTO HE 3arpokye. Tox He AUBHO, 10 15 IPUYHHA CTOITh HA MEPIIOMY
MICIIl KJIFOYOBHX TpoOieM HeIoBipu. | MOKM Biaja Ta aHTUKOPYIIIHI OpraHu He
MOYHYTh AKTUBHO IMPAIIOBATH, HIYOTO HE 3MIHUTHCS.

Jam #ine HemoOpodecHa MOBEAIHKA Ta «KyMIBCTBO» cepell cyaaiB. JItoachkuii
dakTOp nOyXKe CHIBHO BIUIMBae Ha Oyab-sfky mpodecito, aie uisl TaKux
BHCOKOIIOCTaBJIEHUX YHHIB, KOTP1 BHUPINIYIOTH JIIOACBKY JAOJIO, 1€ HE MOYKHA
npobauntu. KoHKypcH, KpUTepii TOMYCKy A0 MOCaAH, JOCBIJ, KypCH MIJBUILEHHS
KBadiQikamii MOBMHHI OyJIM 3MEHIUUTH HENPABOMIpPHI BHIIAJKH, ane i jgocl
MOCTYNAIOTh JKAJI00M HAa HEJOOPOYECHHUX CYAJIB, SIKi 3JIOBKMBAIOTh CBOEIO BIIAJIO0
3a]71s1 CBOIX JIFOJIEH Ta BIACHOI BUTO/IH.

Hactynna nmpuumHa e moraHuil JOCTyn JO CYIOBOI Ta €JIEKTPOHHOI CHUCTEM
yepe3 HecTady KBali(piKOBAaHMX MPAIIBHUKIB, 110 TPHUBEIO 10 TMEPEBaHTAKEHHS
CyIOYMHCTBA B 1yIoMy. Hi 11 KOTO HE CeKpeT, 10 JIedKi CIIpaBU MOXKYTh TATHYTHUCS
pokamu (1 HE TUIBKH Yepe3 Te, 110 iX MTYYHO PO3TATYIOTh aIBOKATH Ta MPOKYPOPH),
TOMY JESKHM JIFOJSIM Kpalle 1 IIBU/IIE BUPIIITUTH BCE MK CO0010, «Ha CII0Bax», HIXK
YeKaTH, KOJU CYAJsl 3MOXe MPUUHATH iX (depe3 1e OaraTo 3JI0YMHINB YHUKAIOTh
MPaBOCYAs).

[HI npuuMHU HENOBipU: HEEPEKTUBHICTH ISJIBHOCTI W HaBITH CabOTax
pedopm 13 6oky BPII 13 OunbwiicTio cynaiB y ii ckmani; nposan BPII 1 monepennim
cknagoM BKKC mnomiTuku O4YMILEHHS Ta OHOBJIEHHS CYAJIIBCBKOTO KOPIYCY;
HETIOCIIOBHICTh y TIPOIIECI peopraHi3alliil CyaiB MICIIEBOTO Ta anejsIiiHOrO PiBHIB,
3allOBHEHHS BaKaHCil HE Yepe3 KOHKYPCH, a IUIAXOM MEPEBEACHHS 0 HOBUX CYIIB
YUHHUX CY/JIIB; CJ1a0Ka OpIEHTOBAHICTh CY/I1B HA 3aJI0BOJICHHS TOTPEO y IpaBoCy Al
KOPHCTYBaYiB MOCIYT CY/I0BOT CHCTEMHU.

Ane 1o cuTyanio MOKHa BUTpaBuTH Ha kpame. [Ipesunent, [lapmamenT Ta
Kabinet miHICTpiB HampaIoBaid peKoMeH allii, mo notpioHo BrpoBaautu B 2020-
2021 pokax 3 METOIO TMOKpAIIECHHS CTaBJICHHS JIIOJEH /O CYJOBOi TIJIKU BJAJH, a
came: TIPOJOBKEHHS MOYaTUX MPOEKTIB, sIKI MAIOTh MEPCIEKTUBY CTATH YCIIITHUMH,
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3 poboToro Haj nomuikamu (nepezaBantaxxeHHs: BKKC 1 BPII; konkypcHuii Binoip
Ha CYJJIIBCBKI MOCAJM B CyJaxX YCIX PIBHIB 13 3aJIy4EHHSM JI0 Y4acTi B KOHKypcax
aJIBOKATiB Ta HAYKOBIIIB, 3alpPOBAKEHHS EJIEKTPOHHOTO CYIOYHHCTBA TOIIO);
MIATPUMKA areHTIB 3MiH; CTBOPEHHSI HOBUX IHCTUTYIIIH 3aMICTh MIATPUMKH CTapHX;
y4acTh TPOMAJICBKOCTI Ta MIDKHAPOJIHUX EKCHEPTIB I 3a0e3ledeHHs JOBIpU [0
pedopMmu Ta ii pe3ynbTaTiB; cCepBiCHA OPIEHTOBAHICTH CY/IIB.

TakuM YWHOM cTae 3po3yMmilo, MO0 IIe HE BCE BTPAdCHO. Y BIAAHM € IIAHC
MiBUIIUTHA PIBEHb JOBIPH, SKIIO OyJe MPOJOBXKYBAaTH PETEIHLHO MpPAILIOBAaTH Haj
IIAM TTATAHHSM.
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CTPATEI'TYHE YIIPABJIIHHA 3bYTOBOIO AIAJIBHICTIO

CydacHuUil pUHKOBHM METOJ BHpPOOHMIITBA B TMOEAHAHHI 3 1HTErPaLEIO
HalllOHAJIbHUX MIJANPUEMCTB Ha CBITOBI PUHKUA € PYIIIHOIO CHIIOK PO3BUTKY
MIAIPUEMCTBA. B yMoOBax MOCHJIEHOI KOHKYPEHINI MJisi CIOXKHBAYiB TPOTYKITT
NOTPeOyIOTh JOCKOHAJIO OPraHi30BaHOi CUCTEMH 30yTy MPOAYKIIII JJI MOKpPAIEHHS
iX EKOHOMIYHHMX MTOKAa3HUKIB.

Toprosa TUSTBHICTD OaraTorpaHHo Ba)KJIMBa VTS BITYMU3HSIHOI'O
ToBapoBUpOoOHUKA. Cuctema 30yTy - BiJIOOpa)KE€HHS BCIX PE3yJIbTaTiB iSIILHOCTI
MIMPUEMCTBA 1, BOJHOYAC, JIOTIYHE IPOJIOBKCHHS OCHOBHUX BHUIIB JISJIBHOCTI Y
BUTJISI ATOTOBKU JI0 MPOJaXy Ta peamizaiiii npoaykiii [4]. Hanaromkena cucrema
MIPOJIAXIB 3aBX M Oyae MPUHHATHA MTOKYIIISM, TSl HUX 1€ TIEPIIT 32 BCE 3a0BOJICHHS
noTped, KoM(opTHa NOKYyMKa, BIAYYTTS OalayKoCTi 10 HUX SK CIO>KMBAYIB.
Haiibinpiie kepoBaHa MapKETHMHITOBA Ta MAapPKETHMHIOBAa MJiSUIBHICTh € BaXKJIMBUM
MOTEHI1AJIOM PO3BUTKY B KOHKypeHTHOMY cepenoBuii [3]. [Ipu nboMmy cTpateris
30yTy, sik cTtBep/kye Kocapea T. (abo 30yTOBOi MisUIBHOCTI), MIAMPUEMCTB — 1I€
JIOBIOCTPOKOBE TIJIaHYBaHHS METOJOJIOTISI TPOLIeCy OpraHizalii Ta YHIpaBIiHHSA
30yTOM, SiIKa JO3BOJISIE YCIIIIHO peajizoByBaTu (¢igocodiro BeaeHHS 30yTy NEBHUM
nignpuemMctBoM-ipoaaBiieM [3]. WM. baxun TaymaunTh «cTparterio 30yTy», SK
Oprasizailiro mporecy Mpoaaxy MPOAYKIIl caMUM BUPOOHUKOM a0 4epe3 TOPTOBHUX
MOCEPETHUKIB BIAMOBIAHO JI0 BCHOTO KOMILJIEKCY PHHKOBHUX Ta BUPOOHMUUX
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daxropiB [1]. bamabanosa JI.B. ta bamabannup A.B. naroTh neTanbHe BU3HAYCHHS:
cTparteris 30yTy, Ha iX JYMKY, SIBJII€ COOOI0 y3arajlbHeHy MOJIeb 1, HEOOX1THUX
JUIS. JOCSITHEHHS LIed 30yTy, 1 BKJIIOYa€e BCl omeparlii, MoB’s3aHl IIJIaHyBaHHSIM
1 MPUUHATTAM pillleHb y AaHiil cdepi. 3a CBOEIO CYTHICTIO cTpateris 30yTy — IIe
HaOlp MpaBuil IS NPUUHATTSA PIlICHb, SIKUMU MIJMNPUEMCTBO KEPYETHCA Yy CBOIH
nisbHOCTI [2]. [HIIMMU ciioBaMu cTpaTerisi 30yTy — II€ MOCTIMHUI mpoliec, SKui
MOBTOPIOETHCSI Ta PO3MOYMHAETHCS 3 KOHCTATallli Cy4acHOI MO3MINT MIANPUEMCTBA.
Sk mpaBwmIo, 1eH MPOIEC 3aBXAU 1HIWBIAYATHHUN 1 TOTPEOY€E PETEIHHOTO aHaJi3y
30yTOBO1 AISUIBHOCTI MIANPUEMCTBA M MOTO CTPYKTypHHUX MiApo3aimiB. OnHak men
MOTEHII1aJ]l YaCTO HE TIOBHICTIO peali30BaHUi 3 pSAAY IPUUUH, OCHOBHUMH 3 SIKHUX €:

- MapKeTHMHTOBa JISUIbHICTh  CUIbCHKOTOCTIOAAPCHKUX  MIANPUEMCTB  HE
Y3TOJKYETHCS 3 MIXKHAPOIHUMU CTaHIaPTaMU;

- MIHJIUBICTb L[IH NPU3BOAMTH /10 HEBU3HAUYECHUX NIEPCIIEKTUB PUHKY;

- 00OMeKeHUI BUOIp €eKOHOMIYHUX KOHTPAreHTIB;

- YTpYAHEHUN BUXiJ HAa PHUHOK CUIBCHKOTOCHOJAPCHKOI MPOIYKINT JpiOHMX
BUPOOHUKIB - OKPEMHUX CEJITHCHKUX TOCIOJIapCTB;

- HE3HayHe YCBIJOMJIEHHS  MOJJMBOCTEH  BUKOPHUCTAHHS  €JIEMEHTIB
1HQPaCTPYKTYPH CUIbCHKOIOCIIOAAPCHKOTO PUHKY;

- HU3BKI 3aKyMmiBelbHI IIHW. BiACyTHICTh CKIIAJICBKUX NPHUMINIEHb Ta Opak
KOIITIB 3a0X0YYIOTh arpapiiB HIyKaTH IOCIYTH IMOCEPEIHUKIB SK HAWUIIBUIIIOTO
KaHally TpOJaxy, THM CaMUM BTpayaro4d HAWBHUIY TOPTOBY MapXy 1 THM CaMUM
3HAYHO 3MEHILYIOYH CBIA MPUOYTOK;

- HEJIOCKOHAJIMI BIUIMB JI€pKaBU, HU3bKUI PIBEHb MIATPUMKU BUPOOHHUKIB;

- 301JIBILIEHHA KUIBKOCT1 HeJIETalbHOI IMIOPTHOI MPOAYKIIIi;

- HU3bKA 0013HAHICTH MIJMPUEMCTB MPO MOTPEOU CHOXKHMBAUIB 1, SIK HACHIIOK,
MOTaHUI PIBEHb pEaryBaHHs Ha MOTPEOU PUHKY;

- BIZICYTHICTh €()eKTUBHUX PUHKIB 30yTy Ta KaHaTiB 30yTy. Bubupatoumn kanamm
posmnoainy, (gepmepu 30cepemKyrOThCS Ha IiHI Ta (opMi OIUIaTH, CTaO1IBLHOCTI
MPOTAXKIB;

- HeJOoCTaTHA OOI3HAHICTh MIAMPUEMIIIB MPO TIEPEBaru PO3IIUPEHHS PUHKIB
30yTy Ta KaHaliB 30yTy, CTBOPEHHS CHCTEMH YIPaBIIHHSA iX MapKETHHTOBOIO
TISUTBHICTIO.

OkpiM 30BHINIHIX HECHPHUSTIMBUX YMOB, IMIANPUEMCTBA CTUKAIOTHCA 3
BHYTPIIIHIMHU TPYAHOILIAMHU B YIPABIIHHI MAPKETUHTOBOIO JTISUIbHICTIO:

- BIJICYTHICTh YITKUX PEKOMEHAAIIN 100 MPAKTUKU MAPKETUHTOBOI A1SIIIbHOCTI
3 ypaxyBaHHSIM BHYTPIILIHIX YMOB FOCIIOJJapPIOBAHHS;

- HEOpraHi30BaHICTb CUCTEMHU YMPABIIHHS, IO BUPAKAETHCA B JUCTapMOHII
B3a€EMO3B'SI3KY MK JISJIBHICTIO CITY:KOU 30yTy Ta IHIIUX CTPYKTYPHHUX HIAPO3JI1IIB
M1IIPUEMCTBA;

- TpUBIMA BUPOOHUYUN IMKJ, BIUIUB SIKOTO TOCUJIIOETHCS JTUHAMIZMOM
JIOBKIJIJIS;

- BIACYTHICTh CTPATETIYHOTO TMIAXOMy JO MAapKETUHTOBOI JisUIBHOCTI
MIIMTPUEMCTBA; HeOaKaHHS KOJIMBATHCS HA PUHKY;
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- HEJOCKOHANICTh  iH(OpMAaIifHOTO  3a0€3MeYeHHsS  MapKETHHTOBOL
mismbHOCTI [5].

binbmricte BUpOOHUKIB BU3HAIOTH, 110 BUKOPUCTAHHS MAPKETUHTOBUX M1IXO/IIB
y MapKeTHHTy - IIeé He pO3Kill, a HeoOXigHicTh. OJHAK ICHYEe HEPO3yMIiHHS CYTI
npoiiecy, (pparMeHTallis B yrpaniliHHI, HEOpraHi30BaHE Ta BUMAJIKOBE 3aCTOCYBaHHS
NEBHUX E€JIEMEHTIB CHUCTEMH MapKETHUHTY Ta MapKETHUHTY, 110 HE JAa€ OYiKyBaHOIO
MO3UTUBHOIO  pe3ysibTary. Taki TMOMWJIKMA YNPaBIIHHA JOPOTO  KOIITYIOTh
HiAIPUEMCTBY, 3HAYHO 3HIKYIOUH JTOXI1].
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JOCJIIZKEHHA OIITUMAJIBHOCTI MOAEJII XAPU3MATHUYHOI'O
JIIIEPA B YMOBAX 3MIH

B yMoBax 3HayHUX MOJITHYHMX, COIAIBHUX, JeMOTpadIyHUX Ta €KOHOMIYHUX
MEePETBOPEHb 3HAYHO 3MIHIOIOTHCS POJIb JAepkaBH, ii (YHKIII 1, BIJAMOBIIHO,
Jep>KaBHO-yMIPaBIiHChKI BigHOCcHMHU. lle BHMMarae 3HAYHOIO MIABUINCHHS PIBHS
SKOCT1 KaJIpOBOTO MOTEHIIaTy Ta ()OpMYyBaHHS MOTYKHOTO W J1€3JaTHOTO JiJEpCTBA
B CYYaCHMX OpraHizaiisix cepu myOiuHOro yrpaBiHHS.

CraBUTBCS HOBI BHMOTH /IO CYYacHOTO Jiiiepa, SIKAM MOBHHEH MaTH CUCTEMY
MOpAJIbHUX IIIHHOCTEH, 110 0a3yI0ThCS Ha IMPOMY MPArHeHHI CIYKUTH HAPOIy CBOEL
KpaiHM ¥ mnpuiiMatd pIlIEHHS, METOI SIKUX € TOKpAIIEHHS SKOCTI MOro >KUTTH.
3’ABIIAETHCS HEOOXITHICTh TONIYKY MOJENI Jiijepa y NyOmiuHid cdepi, 3AaTHOTO
BIJTYYBATH 3MIHU CEPEIOBUIIA ¥ BIJMOBIIATH HA MOTO BUKJIUKH, CIIPOMOKHOTO BUBECTH
OpraHizallito Ha HOBH piBEeHb 1 cHOpMyBaTH KOJEKTHB MPOGECIOHANTIB, K1 PO3IUISIOTH
HOro IIHHOCTI ¥ MparHyTh TpAIIOBaTH Ha OJaro CyCHUIbCTBA, M0 W aKTyalli3ye
npobieMy (hopMyBaHHs CydacHOI MOJIEN Jiiiepa y MyOJi4HOMY YIpaBIIiHHI.
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Mopnens nigepa sika Moxe OyTH 3acTocoBaHa B MyOJIYHOMY YIpaBIiHHI
3QJICKUTh BiJl 0araTbOX YMHHUKIB — BiJI OCOOMCTHX SKOCTEH Jijepa, CTaOlIbHOCTI
cepefoBuilia  (yHKIIIOHYBaHHS  oOpradizaiii, TIJIMOMHM  KPU3H, TOTOBHOCTI
MOCJIIIOBHUKIB TOIIO. ICHye nyMKa, 10 B YMOBAaX HEBH3HAYEHOCTI W HeOE3MeKu
HaNOUIbII e(hEeKTUBHOIO € MOJENIb XapU3MaTUYHOIrO Jifepa 3 MpUTaMaHHUMU HoMy
prcaMHu OCOOMCTOCTI SKI B JIITEpATypl 4acTO MPEACTABIAIOThH K «Benuka 1m’saTipkay
VY. Hopmana: ekctpaBepcisi, MPUEMHICTb, CBIJIOMICTh, €MOIIifHA CTaOUIBHICTH Ta
1HTEJIEKTyaJIbHa BiIKPUTICTb.

KoHnemnist xapu3mMaTH4HOTO Jijiepa Brepiie Oyia po3polieHa KIaCUKOM
comionorii M. Bebepom. OpurinanbHe BU3HAYEHHS XapU3MaTHYHOTO Jiijepa, Ha
Hamry ayMKky, mae H. PomanoBa, sika Bkasye, MO 1€ «... TOJITHYHUHN 1 pPeNiridHun
Jiep, Y€ MaHyBaHHS IPyHTY€EThCS Ha xapu3mi» [1, c. 130].

OCO0NMBICTIO XapU3MATUYHOTO JIJIEpa € 3AATHICTh OpaTH BIANOBIIAIBHICTH HA
ce0e, 1110 CTBOPIOE EMOLIIHHUI (POH YIIEBHEHOCTI B COO1, MiABHUINIEHA YYTIUBICTH JI0 3MiH
y 30BHILTHLOMY CEPEIOBUIII, 3/IIOHOCTI MOJEIIOBATH HECTAaHAAPTHI BapiaHTH PO3B’SI3KY
CKJIaJHUX CHUTYalllil, HeOpJMHApHA MOBEIHKA MIPU peati3allii CBoro 0aueHHs, a TaKOX
BMIHHSI 3HAaXOJUTH PECYpCH, HEOOXiJH1 Ui JOCATHEHHS MocTaBieHUX uiiei. [Ipu
IIOMY, Y€pe3 CBIi BHYTPIIIHIA MarHETU3M BiH JIETKO 3aXOIUTIOE MPUXUIBHUKIB CBOTMU
171eIMUA ¥ 3BOAMTH BJIAaCHE OaueHHsS JIO0 3pO3YMUIOTO JUIs MOCHIIOBHHUKIB PIBHS TaKUM
YHHOM, IO YaCTHHA 3 HUX NTOYMHAE BBAXKATH 111 17161 CBOTMH.

Y cBowo uepry, /I. bonmoroeB Bkazye, 1m0 «... pa3oM 13 IepeBaramu
Xapu3MaTH4Ha MOJENb Jijiepa Mae ¥ cBOi MiHycH, a0o pusuku» [2]. 3a3Buyai,
XapuU3MaTUYHUHN Jiep — 1€ 0co0a, sika BUKIMUKAE y MOCIIIOBHUKIB TUIBKH CHJIbHI
emorrii. Tox, oOpa3za Ha Taky JIIOJUHY, HETaTUB y MIXKOCOOMCTICHUX BIJHOCHMHAX
MOYTb MPU3BECTH J0 CUTYaIlli TOBHOT HEKEPOBAHOCTI — JIIJIEp BTpaya€e CBOI MO3HIII],
3yCTpiua€e HEMPUKPUTY arpeciro abo caboTax 300Ky BUOpAITHIX TPUXUIbHUKIB.

[e omHMM pU3MKOM MOXKHA BBaXKaTH BEJIMKE EMOIIHHE HaBaHTAXCHHS Ha
camoro Jiziepa, 00 BiH 3aBXJM Ma€ BIAMOBIAATH OUYIKYBaHHSM — BUIIPOMIHIOBATH
€HEPrif0 ¥ BIEBHEHICTh y MPAaBUIBHOCTI BJIACHUX PIllIEHb, OyTH NPUBAOIUBUM,
MICUXOJIOTIYHO MIATPUMYBATH M HAJUXATH MOCIIOBHUKIB. Takoxk, MpoOIeMOI0 MOXKeE
CTaTH CTABJICHHS MIAJICTVIMX J0 XapU3MaTUYHOTO JIiJiepa sIK O «IIMPOKOi CIIUHU, 32
SAKOIO 3aBXKJIM MOKHA CXOBaTHUCS», a00 J0 «CYNEPIIOJUHNY, MEPEBEPIIUTH SIKYy HE
MOXJIMBO. [{e MoXke PHU3BECTH 0 3HMKEHHS CaMOOIIIHKH, BIICBHEHOCTI, 1HII[IaTHBH
M BIANOBINATIBHOCTI y TOCIHIJIOBHUKIB, @ TAaKOX BTPATH aMOIIHHUX, «31PKOBUX»
MPUXUIBHUKIB [TaM xe].

Opnak, sk 3a3HaunB M. Ban Baprt cTOCOBHO 3MIH Oprati3zauiiHoro
PIBHS JIEPKABHOTO CEKTOPY «... HE KOKEH MOXKe OyTH Xapu3MaTUYHUM JIIJIEPOM, ajie
KOXXEH Moxke OyTu JigepoM TpaHchopmallii, SKUM Kepye OpraHizaliiHUMU
3MmiHammy [3, c. 553].

Ha namy nymky, Ko>kHa MOJIETb JIiJiepa BUMAarae BiJi 0COOM CIIPOMOXKHOCTI OyTH
aJanTUBHOIO W THYYKOI, SIKIIO IIhOTO BUMAra€ CHUTYyalis. 3ajyisl JOCATHEHHS
MOCTABJICHUX I[UJIEM opraHizamii, a TaKoXX 30€peXEeHHs 30pOBOTO KJIIMaTy B
KOJIEKTUB1, KEPIBHUK Ma€ OyTH >KOPCTKUM 1 M’SIKMM TIO BIJHOIIEHHIO JO BYMHKIB
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CBOIX MiJJIETINX Yy IPOMOpIIi, HAOIMKEHOT 10 «30J0TOr0 nepepizy» — 60/40. Tak, 3a
YMOBM  JKOPCTKOTO  XapW3MaTHYHOIO  CTWJIIO, HEYacTi MpOsiBU  eMIaTii
3amam’sITOBYIOThCS M LIHYIOThCSI, @ SIKIIO M SIKUI CTUJIb € JOMIHYIOUHUM, TO €MOIIIHHI
IPOSIBU KOPCTKOCTI CHPABIISIOTH CHJIbHE BPa)KEHHS Ha MOCII1I0BHUKIB.

Tpeba Big3HAUYMTH, 110 HACTaHHS KpPU30BOI cuUTyallli, abo ii mepeadyTTs,
3MIHIOIOTh OUYIKYBaHHSI TIOCJIIJIOBHUKIB IT0JI0 CBOiX JijiepiB. Tak, MPUXUIBHUKH, SKi
32 YMOBHU CTIHKOTO PO3BUTKY EKOHOMIYHOI CHUCTEMH XOUyTh OauuTH y CBOIO
nyOJIIYHOTO Jifiepa pUCH JAeMOKpaTa, abo mibepana, B yMOBaX KpU3HM OYIKYIOTh BiJ
HBOTO K 3JaTHOCTI NpUKWMATH IIBHJKI, palliOHAJbHI, 1HOAI HEMOMYJISIpHI, aye
pe3yNbTaTUBHI PIMICHHS, MO0 OLIbIIE€ XapakTepHO s MOJETI Xapu3MaTUYHOTO
Jigepa.
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ICTOPUYHHMI PO3BUTOK AJIBOKATCHKOI ETUKHA

ETtuka TicHo moB’si3aHa 3 ycima npodecisiMu 1 aiBoKaT He € BUkiIoueHHs M. [lle
3a yaciB CrapomaBHpoi ['pemii Ta PuMy icHyBaiu meBHI OOMEXKEHHsI Ta MpaBHIIa
MOBEMIIHKU JIsl 0C10, K1 31MCHIOBAIU IOPUIWYHY MisUTbHICTh. AJIBOKATChbKa €THKA
po3BUBaJIacsl TMOpPY4Y 13 1HCTUTYTOM aJBOKAaTypH. 3 PO3BUTKOM CYCIIJIbCTBA
PO3BUBAJIACh 1 aIBOKATypa, a TAaKOX 1 TICHO 3B’s3aHa 3 HEIO — aJIBOKAaTChKa eTuka [1,
c. 384].

Cnouatky (QYHKIIO 3aXUCTy OOBHMHYBAYEHOTO BUKOHYBAJIM OJIM3bKI POAMYI,
Ipy3l, SAKl HajJaBaaud WOMY MIATPUMKY 1 mopaau. Jlume 3roaom 3’ saBUIIUCS
cnemianictu-npaBo3Hasui. ¥ CrapogaBHiil [Hall 1m0 (yHKIII0 BUKOHYBaJd OcoOU
OJIHOTO KJIacy, I1€ CBIIYWTBH MPO 3apOJKCHHS aJBOKATYpH, ajie aX HisK MPO €TUYHI
HopMmu. OCKUIBKH, 1€ B JCSKi Mipl € BHSIBOM JUCKpUMIHAIl HaceleHHs. B
CrapomaBHpoMy €runti 18 (QyHKuis Oyja MokiaaeHa Ha oci0, sKi MoAaBalv
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MIPOXaHHs, MOSCHEHHsI, TMCeMHI MeMyapu. CrocTepiraBcsi pO3BUTOK MPOIECYaAThHUX
HOpM, ajie 1ie He eTUYHUX. JIuie B 1y/1eiB 3aXMCHUKOM MIT OyTH KOXKEH 1 111 HUX 1€
BBA)KABCS CBSIIICHHUN 000B’s130K. 3rofioM 1110 (PyHKIIII0 Ha cebe B3sIM KaHIUAAaTH B
cynni [1, c. 384].

Ansokatu CrapopaBHboro Pumy Oynu mpodecioHamaMu CBO€I CIpaBH 1 came
PUMCBKE MPaBO CTAJIO OCHOBOIO JUIsl 0araThbOX HOPMATHMBHMX aKTiB 1HIIUX KpaiH Y
NOJANBIIOMY iXHBOMY PO3BHUTKY, IO 1 TOBOPUTH MPO BUCOKUN PO3BUTOK IXHBOI
mpaBoBOoi cuctemu. [y HaOyTTs cTaTycy ajBoKaTa, ocodam MOTpiOHO Oyno Matu
KpiM mpodeciiiHuX HaBUUYOK 1 MEBHI MopanbHi sKOCT. Lle o3Hauae, mo Bke B Lel
Mepiol PO3BUTKY CYCHIIBCTBA 3’SIBUJIMCS TEBHI MOHATTSA MPO TE, MO0 OCOOMCTICHI
AKOCTI T€X € BOXKIMBUMH 1 KPIM 1IOTO, MOTPIOHO BCTAHOBIIOBATU MEBHI OOMEKECHHS
TUTST OCi0, SIKI 3MIMCHIOIOTh FOPUAWYHY MIsUTBHICTH [2, C. 74].

3a yvaciB KuiBcbkoi Pyci nmociyxu 1 BUJOKH, KOTp1 BAKOHYBAJIH POJb 3aXUCHUKA,
MaJjii 4Ye€CHO CBITYUTH PO BioMy iM iHDopmarrito. Y JlutoBebkux CrartyTax OJHIEI0
3 YMOB, III0 CTaBUJIACs /10 KaHJIMJATIB Ha CTaTyC aJiBOKaTa, OyJIu MOpalbHO-ETHYHI
BUMOTH [2, c. 74].

Hanami ykpaiHchki 3emili TOBTHMM Tepioj nmepedyBaiu mmija Bianorw Pociiickkoi
iMIiepii 1 SIK HacliJIOK BCE PEryJIOBajd MpaBUTENl IMIepii, $AKI BCLISKO
MEPENIKO/ KA  YTBOPEHHIO OKpEeMOi 1 He3alekXHOoi aaBokaTypu. B mepioa
Pansiacekoro Coro3y BigOyBasiacst nerpagaiiis BCiX €THUYHHX HOPM IONEPEaHIX
MOKOJIHb Yepe3 HaJAMIPHUM KOHTPOJIb BJIaAM Ta 1 MOJITUKY YMOBHOIO
pedopMyBaHHS aJIBOKATChKOI AisUTbHOCTI [1, ¢. 385-386].

[TepuiuM, XTO OOIpYHTYBaB JACOHTOJIOTIIO, IK 00OB’SI3KOBY CKJIAJ0BY OyAb-SKOT
Hayku, OyB lepemiss bentam. BiibUIiCTh BUEHUX MOB’SA3YIOTh HOPMHU MpaBa 1 HOPMHU
Mopaii sk JeoHTosioriyHl 3acaau [3, c. 174]. Ilpodecis aaBokara € oaHIEO 3
HalCcTapilMX, TOX MOJEIb HOro MOBEIIHKH CKJajacs 1CTOpUYHO. AJBOKAT He
MOBUMHEH 3a0yBaTW TPO TPHUCATY, SKa € JUIsi HbOrOo 3aKOHOM. byTu amBokarom
BIIMOBIJaIbHA Ta BUMOTJIMBA pO0OTa, KA MOTPeOy€e TiTHOT TOBEAIHKH 3a OYIb-SIKHX
o0cTaBHH. 3apO/KEHHS €TUKU OyJ10 000B’SI3KOBUM IMPOIIECOM PO3BUTKY CYCHIIHCTBA
3arajoM. AJIBOKAT TMOBUHEH PEryJlOBaTH CBOIO MOBEAIHKY Ta MisUIbHICTh HE JIUIIE
3T1JIHO 3 3aKOHOM, a 1 BIJMOBIJIHO J0 MEBHUX €TUYHUX IpaBWJI. Tako)K agBOKaTChKa
€THKa BU3HAYA€E JICOHTOJIOTIUHI CTAaHAAPTH IIsUTBHOCTI aJBOKATA.

Bnepmie B Ykpaini 3’aBunucs [IpaBuna anpBokatchkoi etukd B 1999 pori. [o
LbOTO NEPIOLy MPO MEXI1 Ta 0OCIT aJBOKATChKOI €TUKM MOKHA OYyJI0 TOBOPUTH X10a
110 3 0cCOOMCTHX MipKyBaHb. ETHKa ropucTa — 1€ Hacammepes NMeBHUN 0oOMexXyBad,
AKUN KOperye Moro MoBEAIHKY HE TUIbKM B NpodeciiiHiil AisNIbHOCTI, a i MOBCIKYac
[4]. Ha wnamioHaJlbHOMY pIBHI BUMOTH JO €THYHOI TIOBEIIHKH aJBOKaTiB
periiaMeHTOBaHI 3aKOHOM YKpaiHM Tpo aaBOKATypy Ta aaBOKATCHKY MisSUTBHICTD,
AKUW Tiependavyae JOTPUMaHHS aJBOKATChKOI €THKH SK OJHOTO 3 OOOB’S3KIB
anBokara. KpiMm 1poro, B YkpaiHi BimOyBaroTbcs 3’131 aJBOKATIB HA SKUX TEXK
3aTBEP/KYIOTHCS Ta PO3TIISIAIOTHCSA eTH4HI HOpMH [5]. Ha anBokatis, kpiM GyHKITIT
3axXMCTy CBOOOJ Ta mpaB (i3MUHUX Ta IOPUAMYHUX OCIO, MOKIAZACHO (YHKIIIO
3MIMCHEHHS 3aXWUCTy IHTEpPECiB JepkaBu. ToMy HOMY JOBOJIUTHCS TOCTIHHO
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BUPIIIYBaTH MpobeMy IHTEpECiB Aep>KaBH Ta 1HAUBIAA.

OTxe, TOBOPSYM PO ICTOPUYHUIA PO3BUTOK €TUKM, MOXKHA BIIEBHEHO CKa3aTH,
IO 11 HEeOoOXiJHA CKJaJoBa MpaBoOBOi cucteMu. [[o TOro K, 3 BHILlE BUKIAJIECHOTO
pPO3yMIEMO, IO BHUIIOI IOPUIWYHOI OCBITH HE JOCTaTHHO MJi TOro, 100 CTaTH
npodecioHaqoM B Taly3l aJaBOKAaTChbKOi AisiibHOCTI. Ille 3 aHTHMYHMX YaciB JIFOAM
PO3YyMUIH, IO CTaTH IOPUCTOM MOXE JAJeKO He KOXKHA JIFOJIMHA, 10 MOB’S3aHO 3 ii
OCOOHCTICHUMHU SIKOCTSIMHU, SIKI HEOOXigHO TeX Opatu 1m0 yBaru. Hesaxkaroum Ha
JIOCTaTHhO PO3BHHEHY CHCTEMY CTHYHHX HOPM, 3 IUIMHOM 4Yacy BOHa TOTpedye
BJIOCKOHAJICHb Ta YTOUHEHb. Lle moB’si3aH0 Hacammepes 31 3MiHaMHU Y 3aKOHOJaBCTBI
Ta PO3BUTKOM CYCHUIbCTBA 1 HOro HOpM. Y 3apyODKHHUX KpaiHax yTBEpHKCHHS
000B’SI3KOBUX HOPM TMOBEAIHKY IS IOPUCTIB BIAOYIOCS B OUIBII paHHIN MEPioJl, HIK
Ha TepeHax YKpaiHW, ajie Ha ChOTOJHIIIHI MOMEHT 3aKOHOJAABelb Ta MpodeciitHa
IOpUMYHA CHUIBHOTA JEP’KaBU PO3YMIE€ 3HAUYUMICTh IIMX HOPM Ta MHIATPUMYE iX
PO3BUTOK.
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ETAIIM ®POPMYBAHHA IMIZKY HNIAIIPUEMCTBA HA
3OBHIHIHIX PUHKAX

Sk 3ayBa)KyIOTh TOCJIIHUKH, YCIIX (POPMYBAHHS MO3UTUBHOTO IMIJIKY CYO’ €KTa
rOCIIOAPIOBAHHS 3aJICKUTh BiJ] 3aMIPOBAPKEHHS 30BHIINIHIX 1 BHYTPIIIHIX COIIadbHO-
BIJINOBIIAJILHUX TIPOTpaM, siki (OPMYIOTh TIO3UTHUBHE YSBIEHHS CTEHKXOJIEPIB PO
HOTO  KOHKYPEHTOCIIPOMOXKHICTh,  TPO30pe,  HajidHe 1  BIATOBITAJIbHE
(GyHKIIOHYBaHHS Y pUHKOBOMY cepeaoswii [1; 2; 4].
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@®opmyBaHHS  IMI)KY MIANPUEMCTBA HA  30BHIMIHIX  pPUHKAX  MOXe
3MIIMCHIOBATHCSA 32 TAKUMU €TallaMu:

1. TIpoBeneHHsT MAapKETUHIOBOTO JOCITIKCHHS Ta aHalli3y 3apyOi’KHUX PUHKIB,
30KpeMa BU3HAYEHHS OOCATIB Ta TOBAPHUX MEX PUHKY MPOJYKIi, XapaKTepUCTUKA
cy0’€KTIB pUHKY, CTaH KOHKYPEHTHOT'O CEpPEOBUIIA Ha PUHKY Ta HasIBHICTh Oap’epiB
BXO/)KCHHSI HA PUHOK, CTYIIHb BIAKPUTOCTI PUHKY JJII MDKHAPOJIHOI KOHKYPEHIIIi.
Sk pe3ynbTaT MpOBEACHHS JOCIIHKEHHS (POPMY€EThCSI BUCHOBOK IIOAO JOIIIBHOCTI
BUXOJly Ha aHaJIi30BaHUI 30BHIMIHIN pUHOK. J[J1s1 aHai3y BUKOPUCTOBYETHCS 3HAUHA
KUTBKICTh IHCTPYMEHTIB, cepel IKkux oco0iuBo BraiuM € PEST-ananis.

2. BuszHaueHHs cbmoco@m (pyHKmOHyBaHH;{ mJ:[aneMCTBa Ta Ha OCHOBI IILOTO
pO3pOOIECHHS CTpaTeFI‘{HI/IX Micii 1 miJIed AisSUThbHOCTI HAa 30BHIIITHHOMY PHHKY.

3. BusHaueHHs UITBOBUX ayAUTOPIA Ha 30BHIIIHBOMY PHUHKY — JOCIIIKEHHS
CIIO’KMBAYIB Ta TOTJIS/IB 3allIKaBICHUX OC10, aHaji3 MapKETUHTOBOTO CEpPE/IOBUIIA
MIIIPUEMCTBA, MPOBEJCHHS ayIUTy KOMIIaHI].

4. Bu3HaueHHs HAWBaromiliMX YMHHUKIB, K1 (POPMYIOTH IMIJK MiANPUEMCTBA
Ha 30BHIIIHBOMY PHUHKY I KOXKHOI IUIbOBOI rpymnu. [ligmpuemMcTBO, aHamizyrouu
MOTHUBH LITLOBUX AyJUTOPIN, (hOpMY€ BIACHI KOHKYPEHTHI IIEPEBarH.

5. CTBOpEeHHsS KOHLEMIII IMIJKY MTiANPUEMCTBA Ha 30BHIINIHBOMY PUHKY IS
KOYKHOT I[JIbOBOI I'PYIHU CIIOKUBAYiB.

6. Po3po0seHHs tiany GopMyITIOBaHHS MMO3UTUBHOTO IMIJDKY MIANPUEMCTBA Ha
30BHIIIHBOMY pHUHKY, SKHI mepeadadae CKIaJACHHS IUIaHy 3 IOCIIA0OBHO
BUKJIQJICHUMH €TarnaMu (OPMYJIIOBAHHS IMUDKY A KOXHOI 13 LUIbOBUX TPy,
IHCTPYMEHTIB Ta CHOCO0IB HOro (popMyItoBaHHS, BIAMOBIJAIBHUX OCIO Ta 4acoBI
Mex1. Takok BUZHAYAETHCS OPIEHTOBHUN OIOJIKET CTBOPEHHS IMIJIXKY.

7. BrnpoBaJkKeHHSI TUIaHY CTBOPEHHSI MO3UTHBHOIO IMIIKY HIANPHUEMCTBA Ha
30BHIIIHBOMY PUHKY, SIKMI BKJIIOUa€ He Juuie O0e3nocepeHeE BUKOHAHHS TUIaHy, a U
MOTOYHUM KOHTPOJIb HaJl BUKOHAHHSM [3; 4].

OTtox, IMIIK — 1€ HE Te, 110 POOUTH OpraHi3ailis, e Te, M0 1HIII JYMalTh PO
TISJBHICTh 1€l opranizamii. Tomy 11e BaXXJIMBHM KOMIIOHEHT IPOOJIeMH
imeHTudikamii iMIIKy, MO0 TOHECTH 3HAYCHHS OpraHizaiii 10 TpoMaiChKOCTI,
peryiroBaTH ii B3aeMO/Iito Ta rapMoHi3yBarH ii. lle HaiiBaxxnuBima meta PR.

CnMcoK BUKOPUCTAHUX JXKepeJt:

1. Apteomona /JI. I. UnHHUMKH, 10 BINIMBAIOTHh Ha iMIK migmpuemctBa. URL:
http://intkonf.org/artomova-d-i-chinniki-scho-vplivayut-na-imidzh-pidpriemstva/

2. Boponbko-HeBimanua T.B., Ilomaz O. M., BacumseBa 0. A,
KoBasienko I'. O. Acnektu  KOpPHOpaTUBHOI  COLIAJbHOI  BIJANOBIJIAJIBHOCTI
HiAMPUEMCTRBA, 1110 CIPUSIOTH GopMyBaHHIO Horo iMimpky. Modern Economics. 2020.
Ne 24 (2020). C. 45-49. DOI: https://doi.org/10.31521/modecon.V24(2020)-07

3. KapkoB ®., PomnonoB A. PekilaMHBIH PBIHOK: METOJAMKA HM3y4deHUs. M.:
Ox3amen, 2010. 326 c.

4. lllxapayn B. M., AxtamoB T.M. Ouenka u popmupoBaHue KOPIOPATUBHOTO
uMuKa npennpustus. Mapxemune ¢ Poccuu u 3a pyoescom. 2001. Ne 3. C. 68-77.

35



Janinetixo b. A., 3000y6au euwoi océimu CBO bakanasp
Cneyianvnicmes 073 Menedocmenm
Hayxosuii kepienux: Ph.D. 3 menedocmenmy Jlonywuncoxa O. B.

POJIb BPEHI-MEHE/UKMEHTY B PO3BUTKY IIAIIPUEMCTBA

[lutaHHs BUBYEHHS TOPrOBEJBHUX MAapoOK, TOBAapHUX 3HAKIB 1 OpeHIIB €
0COOJIMBO aKTyaJIbHUMU ChOTOJIHI. 3 OTJISAy HAa CTaH yKpaiHCHKOTO PHUHKY, BEIUKY
KOHKYPEHIIII0 1 HECYMJIIHHICTh 0ararb0X BHUPOOHMKIB 1 MPOJABIIB TOBAPIB TUIBKU
BiJIOMa TOPTOBeJIbHA MapKa MOXE rapaHTyBaTH 3aXHILEHICTh crioxuBaya [1].

B nmanuii yac MOXHAa TOBOPUTH MPO 3aKOHOMIPHOCTI PO3BHUTKY, YKPaiHCHKUX
0co0MMBOCTIX OpeHiB, €hEeKTUBHOCTI TUX ab0 IHIIUX MPUHOMIB 1 METOMAIB OpeH-
MEHEKMEHTY. buiblnicTh axiBiiB B cepl MAPKETUHTY BBAXAIOTh, IO TOPTOBEJIbHI
Mapku YKpaiHu OyayTh PO3BHBATHCS, a NMPUUOMHU OpeHIA—MEHEIKMEHTY OynyTh 1
naii yaocKoHamoBaTucs [2].

ToproenbHa Mapka € BaKJIMBUM YHAHHUKOM KOHKYPEHIIi1, OCKIJIbKH 3a0e3neuye
3aXHUIIEHICTh TOBapy Bl aTaKk KOHKYPEHTIB 1 3MIIHIOE TO3UIi MI0JI0 TOBapiB-
3aMiHHUKIB. [lomymnsipHICTP TOProBENbHOI MapKu 1, SK HACHIIOK, camoi (ipMu
3MIIHIOE JIOBIpa MapTHEpiB, ToJerirye jgoctyn ¢ipMu 710  (PiHAHCOBUX,
1H(hOpMAIIHHUX, JTIOJICBKUX 1 IHIIUX pecypciB [1].

KpiMm TOro, ToproBenbHI MapKH MOJIETHIYIOTh MOKYNUsSM BUOIp cepea
BEJIMYE3HOI KUIBKOCTI TOBApiB, MEPEKOHYIOTh iX Yy TIM, IIO HPH MOKYIILI TOBapy
BOHHU OJIepKaTh Ty JK camy SIKICTh, IIO 1 KOJUCh. Uepe3 CBOE 0COOIUBE MOJIOKEHHS,
0COONMBHUX TIepeBar TMOKYIIB MapoyHl TOBapM MEHII MiAJaHl KOJUBAaHHAM
PUHKY [2].

B mpoueci poOOTH 3 TOProBETbHUMU MapKaMy B MEHEIKEPIB PO3LIMPUIIOCS
pPO3yMIHHS ~ IXHBOTO  (DYHKI[IOHAJBHOTO  MpU3HAYECHHS: Big  obOpasy B
CBIJIOMOCTI CIOXKMBa4iB J0 CYTHOCTI, IO pPO3BUBAEThCA B dYaci. ChoromHi Ieu
HaIMpsIMOK OI3HECY 4YacTO HA3WBAIOTh YHPABIIHHSAM KOPHOPATUBHOIO 1IEHTUYHICTIO
(corporate identity) [1].

bpenn € HemarepialbHUM aKTHBOM. MarepiadbHi aKTHBH — II€ IIIHHOCTI,
pecypcH, 10 MaloTh TPOIIOBY OIHKY, aje MaloTh maTepiaiibHy dopmy. OCHOBHE
NMpU3HaueHHs OpeHJy CTpaTeriyHoro PO3BUTKY MIANPUEMCTBA TIOJIATAE  B:
(dhopMyBaHHI MEXaHI3My B3a€EMOAIl MIAMPUEMCTBA 3 CIOXKHUBaYaMu; 3a0€3IeUeHHI
JOBrOTPUBAIMX KOHKYPEHTHUX IepeBar; (OpMyBaHHI JOSJIBHOCTI CIOKMBAUIB;
CIIO’KMBaHH1 aJIAlITUBHOCTI MIAMPUEMCTBA B YMOBAX 3MiH 30BHIIIHBOTO CEPEIOBUIIA;
M1JIBUIICHH] IM1JKY TINPUEMCTBA TOIIIO.

bpenna Bonojiie BEIUKUM TMOTEHIIAIOM, € HEBII'€MHUM €JIEMEHTOM PUHKOBHUX
BIIHOCUH, ()aKTOPOM IiJIBUILIEHHS KOHKYPEHTOCHPOMOMXHOCTI MPOAYKIIII, 3aXUCTY
B1J1 HEOOPOCOBICHUX KJIIE€HTIB. BUTOMM M1 CrIO’KMBaYiB MOJISITAIOTh B: 3MCHIICHHI
BUTpAT KJIIEHTIB Ha MOIIYKH HEOOX1HOTO TOBApy LIISXOM 3a0€3MEUEeHHS IIBUAKOTO
Ta TOYHOTO 11eHTU(IKYBaHHS; 3a0€3MEUCHH] TapaHTIN SIKOCTI; MIIKPECICHH] TEeBHOTO
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CYCIIUJIBHOTO CTaTyCy; 3MEHIIEHH] COIIaJIbHUX 1 MCUXIYHUX PU3HKIB TOB'S3aHUX 13
KYTIBJICIO Ta KOPUCTYBaHHS iIHHOBAI[IHHUMH 200 HETPATUIIIHHUMHU TOBapaMH.

Buxopucrtansas OpeHay Hajae BUTOAW 1 JJII TOBApOBHPOOWKIB y BUTIISII:
OTPUMaHHs JOJIaTKOBOTO MPHOYTKY, 3aXHUCTy BHUPOOHWKAa B TMporeci poOoTH 3
napTHepamMu; 1AeHTUdIKaIli KoMIaHii BHUpPOOHMKA 1 1i TOBapiB KOHKYPEHTIB;
MOJIETIIICHHST BUXOAY BUPOOHWKA 3 HOBUMHU TOBapaMy Ha CYMDKHI PHHKH; PO3BUTKY
BCIi€1 raiysi; 3a0e3neYeHHs eMOIIMHOTO 3B'3KY 3 IMOKYIIIISIMH.
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Heywopa T. O., 3006ysau suwoi oceimu CBO Maeicmp
Cneyianvrnicmo 073 Meneocmenm
Hayxosuii kepienux: k. e. H., doyenm Cazonosa T. O.

THHOBAIIIAHI MIIXOIA O MOTHUBAIIII MTPALI SIK BAYKJIMBOI
CKJIAJJOBOi CUCTEMMY YIIPABJIIHHSI TIEPCOHAJIOM
MIINPUEMCTBA

OOpaHHs BIpHOTO MIAX0LY A0 (OPMYBaHHSA MOJIETIl MOTUBALIL Ipalll IEPCOHATY
CY4aCHOTO HIANPHEMCTBA — 3alopyka Horo MaiOyTHboro ycmixy. MotuBaniiiHa
CUCTEMa Ma€ CIPUSATH MOCUJIEHHIO MOTUBAIIIHHOTO TIOTEHITIATY y TPalliBHUKIB, SIKHH €
YACTUHOIO TPYIOBOTO TMOTEHIIaTy, LI0 XapaKTepU3ye TOTOBHICTh MEPCOHATY [0
MaKCUMAaJIbHOI TPYIOBOI Bifaayi. YTIpaBiliHHSA MOTHBAIIHHUM TOTEHIIIAJIOM, Y CBOIO
4yepry, MOKHa pO3IJISIaTH K CKJIQJHUN MpoLeC, NPEACTaBICHUM CYKYIHICTIO
VIOPaBIIHCHKUX TPOIEAYp, SKI CHpsSMOBaHI Ha (POPMYBaHHS YMOB Ta CHPUSTIUBOTO
OpraHi3allifiHOTO  CEepeloBHMINA I  peamsamnii Ta pPO3BUTKY IEPCOHAIOM
BJIACHOT'O TPYAOBOIO MOTEHIIAy 3 METOI JIOCSTHEHHS OpraHizaliiiHux e [1, c.
79; 2, c. 268].

VYHiBepcabHOT €()EeKTUBHOI MOTHBALIMHOI CHCTEMU HE iCHYeE, aiie, (OpMyIOUYn
BJIACHY, 1HAMBIAYaJlbHY CUCTEMY, IO BPAaxOBY€ BHYTPILIHI Ta 30BHIIIHI OCOOIMBOCTI
(yHKIIOHYBaHHS KOHKPETHOTO MIANPUEMCTBA, HA HAll MO, JOLUIBHO KepyBaTHCS
HAaCTyITHUMU ITpuHUMnamu [3]:

- JIi€BOTO Oyzie MOTHBAITIS, IO JO3BOJISIE MPAIIBHUKY BITIYTH ceO€ BOKIMBUM Ta
HEOOX1IHUM,;

- Hemepen0aveHi OJHOPA30Bl 3a0XO0YCHHS MPAIIOIOTH YCITIITHIIIE 32 CHUCTEMHI
(mmomicsiYHE HapaxyBaHHS MPeMii 3a AKICHY poOOTy);

- TIOXBaJa Ji€ Kpallle 3a MOKapaHHs;

- peaxilis KepiBHUIITBA (ITO3UTHUBHA YA HETaTWBHA) Ma€ OyTH HeraiHolo. Takum
YHHOM, MiJJIETIINI MMOYyBAEThCS 3HAUYIIIUM: Ha4aJIbHUKY HeOalay ki HOTO TOCSTHEHHS
YU TPOMaXU;
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- TPOMDKHUN pe3ynbTaT — TaKoX pe3ynapTaT. CTUMYIIOBaHHS MPALIBHUKIB 32
MaJli YCHiXU JO3BOJIUTh MPUCKOPUTH JOCATHEHHS TOJIOBHOT METH.

Hapasi Bce OinpInoi akTyanpbHOCTI HaOyBalOTh PI3HOMaHITHI (OPMH ydacTi
NEPCOHANY Y JKUTTI Ta IISIIBHOCTI MiANPUEMCTBA. 30KpeMa, popMaMu HeMaTepiabHOL
y4acTi € y4acTh B YIIPaBJIIHHI Ta IPUUHSATTI pillieHb; MaTepialbHOI y4acTi — y4acTh Y
npuOyTKax, ydacTb Yy 3pOCTalo4iii PUHKOBIA BapTOCTI MIANPUEMCTBA, BHKOHABYA
ydacTh (IIpeMitoBaHHS 32 KOHKPETHI 1HIUBIAyalbH1 AocarHeHHs). Jlani popmu yuacti
HE € HOBHMH, aJie 3aBXJIU MOKJIMBO 3HAWTH 1HHOBALIWHUI CHOCIO iX 3aCTOCYBaHHS,
0cOOJMBO B MOEAHAHHI 3 IHIIMMU (opMaMu MOTHUBAIi. B 1ijloMy iCHYIOTh HACTYIIHI
KaTeropii IHHOBAIIMTHUX METOIB MOTHBAIIIi TEPCOHATY:

1) imauMBigyasbHAa MOTHBALliS, SKa CHOpsIMOBaHa Ha po0OOTy 3 OKpPEeMHUMHU
npaniBHUKaMd  (0cOOMCTI  TpUBITAHHS, OOJNAIITYBaHHS  30H  BIANOYMHKY,
MICUXOJIOTIYHOTO  pPO3BAaHTaXEHHs, 1H(QOPMYBaHHS KOJEKTUBY IPO  OCOOMCTI
JOCATHEHHS KO’KHOTO MpalliBHUKA, 3MaraHHs TOIIO);

2) MopajbHa Ta IMCUXOJIOTIYHA MOTHBAIliS —3aCTOCOBYETBCS IS 3a70BOJICHHS
OCHOBHHUX BHYTpINIHIX NOTpeO MpalliBHUKIB (CoIliajibHA J1arHOCTUKA; MPOBEIACHHS
TPEHIHTB Ta 3MaraHb 3 METOI0 BHSBJICHHS TMOTEHIIWHUX JiIepiB, CTBOPEHHS
CHPUATIUBOTO COIIATBHO-TICUXOJIOTTYHOTO KJIIMATy TOIIO);

3) opradizainifiHa MOTHBAIliS JOMOMAara€ CTBOPUTH CHUCTEMY CTUMYJIB JUIs
MPaIliBHUKIB BCEpeIWHl oprafizamii (Hapaau Ta «I STUXBUJIMHKH» JJII BCHOTO
KOJIEKTUBY, aAMIHICTPYBaHHS, TPEUIUHT TOILIO).

Takox IOUIBHO MaM’sITaTH MPO HECTAaHAAPTHI METOJIM MOTHBALii, SKI OpPYyY 3
TpaguLIMHUMU, MOXYTh HIACHIATH €(PEKTUBHICTE CPOPMOBAHOI CUCTEMH MOTHBALi
Ta CTUMYJTIOBAHHS Tpalli, HAPUKIIAI:

- IFpPOBI KIMHAaTH — rparOyM, MPaliBHUKA MOXKYTh BIABOJIKTUCSA BIJl PYTHHH,
3HATH HAIPYTy, M0 y MiJACYMKY MiJABHUIIYE MPOAYKTUBHICTh KOJCKTHUBY Ta MOKPAIIYE
atmocdepy;

- TIOKapaHHs Yy JKapTiBAMBIA (opmi, HANpUKIAA 3a MIJCYyMKAMU MICAIS
MIPUCBOITU MpaIliBHUKOBI TUTYN «Yepenaxa micsiy. [Ipu boMy TUTYIM MaioTh OyTH
KApTIBIIMBI, a HE O0Opa3nMBI Ta MOTHBYBATH TMPAIlIBHUKIB 1X «I030yTHCS»,
MOKPAIYIO4YH PE3YJIbTATH BIACHOI Ipalli;

- MIKJIyBaHHS MPO CIM’1 MPaIiBHUKIB (ITyTIBKU 10 TUTSYMX TaOOPIB, CAHATOPIIB,
oriaTa po3BaKAIBHUX 3aXO0/IiB, BIAIITYBAHHS CIMEMHUX CBSIT, 3MaraHb TOIIO);

- HECMO/I1BaH1 MOJAaPYHKH, HABITh HE3HAUHI BUKOHYIOTh MOTUBYIOUY (DYHKIIIIO;

- JIOJIaTKOBI BUXIJIHI;

- METOJ aHaJIOT1i, MO0 0a3ye€ThCsl HAa TICUXOJOTIYHUX OCOOJUBOCTAX JIHOJEH, a
came Ha HECBIJOMOMY HaciiayBaHHI. KepiBHUK CBOIM NMPUKIIAJOM MOTUBYE MiAJIETIIUX
Ha SIKICHE BUKOHAHHS NpodeciiHuX 000B’I3KiB.

Otxe, icHye Oe3iiu 1HHOBALIMHUX TMIIXOJIB O MOTHBaIli mpari. Po3BuBaty,
YIOCKOHATIOBATH MOJIEIh MOTHBAIlli Tpaill MEePCOHATy MiANPUEMCTBA BaXJIMBO Ha
MOCTIiHIM OCHOBI, aJke (PaKTOPH 110 BU3HAYAIOTS ii PE3yJIbTAaTUBHICTh 3MIHIOIOThCS, &
0e3 e(]exTHBHO [i0Y40i MOTHBAIIMHOI CHCTEMH HEMOXXIIMBE  3J1arojpKeHE
(GYHKI1IOHYBaHHS BCl€T CUCTEMH YIIPaBIIIHHS EPCOHAIOM IiIPUEMCTBA.
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€BPOINENCHKI IPUHIUIINA YYACTI TPOMAJICBKOCTI
Y IPOLIECI IPUUHATTS PILIEHD

Pana €Bponn B Kogekci kpamux MpakTUK y4acTi FPOMAJCBKOCTI y TIpOLECI
NPUNHATTS pIIIEHb BHU3HAYWIa HAOIp €BPOINEHWCHKUX MPUHIUIIB Ta KEPIBHUX
HACTaHOB JJI y4acTi TPOMAJICBKOCT1 Y TIPoliecax MPUUHSATTS PillIeHb, K1 MalOTh OyTH
IMIIJIEMEHTOBaHI Ha MICIIEBOMY, PETiOHAJIBHOMY Ta HaIllOHAJLHOMY PIBHAX Y
nepxaBax-wieHax Pamum €Bpornu. Binmoimno no Kogekcy, 3 MeTor CHpusHHS
BCTAHOBJICHHIO KOHCTPYKTUBHHUX BIJIHOCHH, TPOMAJICHKICTh Ta OpPTraHu BIAJU Pi3HUX
PIBHIB TOBMHHI MISITH 32 TAaKUMU 3arajIbHUMH TPHUHIMIAMH, SK y4acTh, JOBIpa,
MIJ3BITHICTE 1 TPO30PICTh, He3anexHICTh [l]. 3abe3nmeyeHHs BIPOBAKECHHS
HABEJCHUX MPHUHIIUITIB MOXJIMBE JIUIIIE TOA1, KOJU CTBOPEHI CIPUATINBI 3aKOHO/IaBY1
HOPMHM, YITKI Ta MPO30pl MPOLEAypH, a HAWTOJOBHIIIE — MOCTIMHUN AlaJor MiX
MICIIEBOIO TPOMAJIOIO SIK TIPEICTABHUKOM BJIaJIH Ta TPOMAACHKICTIO.

Konekc kpanmmx mpakTHK yyacTi rpomajicbkocti Pagu €Bponu ommcye piBHI
3aJTy4eHHS TPOMAJICBKOCTI 10 IPOLECIB YXBAJICHHS MOJITUYHUX PIIIEHb!

1H(pOpMYyBaHHS — OJIHOCTOPOHHS KOMYHIKAIlisl, OpraH MICLEBOI BJaAu Haaae
B1JIOMOCTI TPOMAJICBKOCTI TIPO T1 YW 1HII MOJIi — HANPUKIAJ, YXBAJICHHS MEBHOTO
pIIIICHHS, MEXaHI3M y4acTi TPOMaJICHKOCTI Y 0OTOBOPEHHI; 1€l TTPOIIeC MOXKIUBUH 5K
3a BJIACHOIO 1HILIaTUBOIO OPTaHiB MICIEBOTO CaMOBPSIyBaHHs, TaK 1 Ha BUMOTry 3MI
91 TPOMAJICHKOCTI;

KOHCYJIBTAIII1 — TBOCTOPOHHS KOMYHIKaIlisl, OpPTaH MICIIEBOT BJIa/Id OTIPUITIOTHIOE
MPOEKT TIEBHOTO DIMICHHS, a TPOMAJCHKICTh HaJga€ KOMEHTapi, 3ayBaKCHHS Ta
npomno3uiii y Tid uM 1HIMNA crnocid. Hampukmnax, Ha BeOcailiTi MicueBoi paau
PO3MIIIYEThCSI MPOEKT PIMIEHHS, a OyIb-IKUH 4YJIEeH TpoMaayd MOXKE Ha aapecy
€JIEKTPOHHO1 TIOIITH JO0 MEBHOI JaTH HaJaTh CBOi MPOIMO3WINi 1oA0 3MiH. Sk
MIPaBUJIO, TPOBEACHHS KOHCYJIbTAIIH 1HILIIOE OpraH BJIaJIU;
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mianor (aKTMBHA Yy4acCTh TPOMAJCHKOCTI) — JBOCTOPOHHSI KOMYHIKAITis, TiJ] 9ac
AKOI OpraH MICLEBOI BJIaJId MOXE 3IyYUTH TPOMAJCHKICTh, K CIIBYy4acHUKA, 10
poOOYMX TpyIl, EKCIEPTHUX Paj TOIIO B IMPOLIECI BUPOOJICHHS TIEBHUX PIIICHb; TaKUN
Croci0 KOMYHIKallli MO)Ke 1HILIIOBaTH SK MICIIEBE CaMOBpSJyBaHHS, TakK 1
IPOMAJICHKICTh;

NapTHEPCTBO — JIBOCTOPOHHS KOMYHIKAIIisl, KOJM MK OPraHOM MICIIE€BOiI BIau
Ta TPOMAJCHKICTIO 3/IMCHIOIOTh B3a€EMHHH OOMIH PI3HOTO pPOJIYy pecypcamu
(HampuKkIam, TPOMAACHKICTH JOMOMArae€ y Opradi3aiii TOro 4 I1HIIOTO 3aXoiy,
3aJTy9HBIIIH BOJIOHTEPIB).

Taxi mporecu mOTpiOHO BIPOBAIKYBAaTH HA PIBHI MICIEBHX I'poMaj. Y4acTh
IPOMAJICLKOCTI HE TMOBMHHA 3IIMCHIOBATUCS 32 SIKMXOCh OCOOJMBUX OOCTAaBUH, BOHA
MOBMHHA OYyTH YaCTHHOIO TIOBCSKIECHHOTO JXKHUTTS TpoMmaasH. Bci i nmpuHIMNM
BAXKJIMBI Ha BCIX €Tamax poOOTH OpraHiB MICIIEBOTO CaMOBpPSAYBaHHS — 0e€3 ydacTi
IPOMAJICEKOCTI HEMOKJIMBHM TpolleC MOOYJOBHM HOBHX TpPAauIlid y TpoMajal Ta ii
MOJAJIBIINN pO3BUTOK. BisMoBa BiJl BUKOPUCTaHHS Oy/b-sSKOi 3 HaBEICHUX MPAKTUK
MO€E TMPHU3BECTH J0 OO0ypeHb 3 OOKYy IpOMaJICbKOCTI Ta HEBHUKOHAHHS MOTPIOHMX
pileHs Ta mpoueayp. Kparmi npakTHKA MICHEBOTO CaMOBpSIyBaHHA B YKpaiHi
MOKHa CIUPAIOTHCA Ha TaKi METOJU 3aJydeHHS TPOMAJICHKOCTI: MIJABUIIICHHS PiBHS
rpOMaJChKOi  1HPOPMOBAHOCTI, KOHCYJbTallli 3 TPOMAJICHKICTIO, TPOMAJICHKI
CIIyXaHHS, TPOMaJICbKUNA KOHTPOJIb 3a JiSUIbHICTIO OPTaHiB BJA/IU, TPOMAJCHKI pajH,
MICIIEBI 1HIIIaTUBU, 3BEPHEHHS TPOMAJISIH, METHUIII], 3alIUTU, TPOMAJICbKUN OIOIKET,
OpraHu caMOOpTraHi3alli HaceJIeHHS TOLIO.
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OCOBJIUBOCTI CTPATEI'TYHOI'O YIIPABJIIHHA
CIVIBCBKOTI'OCITOAAPCBKOIO AIAJIBHICTIO I'PYIIM «ITPUBAT»

HecrabinpHicTs Oi3HEC-cepeioBUIA 3YMOBJIIOE HEOOXITHICTH BHUPILICHHS
mpo0JIeM THYYKOI ajamnTallii arpapHuX MIAMPUEMCTB 10 30BHINIHIX 3MIiH Yy TpoIeci
JOCATHEHHS LJIed 1X po3BUTKY. BiAMOBIAHO 10 LKX 3MiH Ta YMOB ()YHKI[IOHYBaHHS
MIIITPUEMCTB 3MIHIOIOTHCS METOIU MPUUHATTS YIIPABITHCHKHUX PIIIIEHh Ta HaraIbHOO
cTae morpeda IMIOAO 3aCTOCYBAaHHSI CTPATEriyHOro YIpaBiiHHA. B 3B’s3ky 3 1uMm
0COOJIMBOi aKTyalbHOCTI HaOyBa€ MOIIYK ajJbTEPHATUBHUX PIIIEHb Yy CHUCTEMI
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CTPATEriuHOr0 YHpPaBJiHHS arpapHUMHU MiANPUEMCTBAMM, 3POCTAE POJIb 1 3HAUCHHS
Iporiecy po3poOKH Ta peasizallli crparerii manpueMmcTs [2, ¢. 52].

OcHOBHa MeTa CTPaATEriyHOro YINPaBIIHHA TOCIOAAPCHKOIO MISUIBHICTIO —
CTBOPEHHS TaKOi CHUCTEMH, sSKa JaBajla O MOXJIMBICTP Ha IIIJICTaBl aHaJI3y
30BHINIHBOTO 1 BHYTPIIITHROTO CTPATET1YHOrO MOTEHINaNy 3a0e3neuyBaTi ¢()eKTUBHE
JIOBFOCTPOKOBE 1CHYBaHHS MIAMPUEMCTBA Y HABKOJIUIITHEOMY cepeaoBuii [1, c. 64].
Xoua I'pynma «lIpuBat» Oyma 3acHoBaHa Ha Kimpi, aje BoHa He 3000B’s3aHa
BUKOHYBATH PEXKHUM KOPIIOPAaTHBHOTO ympaBiiHHg Kinpy, Tak sk ii akmii He
3apeectpoBadi Ha Kinpcekiii ®oHmoBiM Oip)ki, a TaK0oXX BOHA HE ITIJIKOPSETHCS
00’eqranomy Konekcy BenmkoOpurtaHii 3 KOPIOpaTUBHOTO YIPAaBIiHHSA, TO Tpyma
«IIpuBaT» po3pobuiia CBOO CHCTEMY KOPITOPATUBHOTO ympaBiiHHI. OTKE, CTBOPEHO
KOPIOPATUBHHUMA IIEHTP YIPaBIiHHSA Ta BHUOKPEMJICHO B YIPABIIHCHKIA KOMIIaHIi
CHelagi3oBaHl CTPYKTYpH, IO KOOPJAMHYIOTH BIJAIMOBIJHI HPOLECH B arpapHii
cdepi (puc. 1). Ane B uimomy iHdopMallisa € 3aKpuTor, a odimiHuil calt ['pynu
«IIpuBaT» MICTUTD TITLKH HE3HAYHY 3arajibHy 1H(POPMAIIIIO.

Ha puc. 1 HaBeneHa cxema ymnpaBIliHHS TOCIOJIAPCHKOIO JIISUIBHICTIO HA OCHOBI
MPOILIECHOTO MiAX0oay. B  KOXHOMY CUIBCHKOTOCIOAAPCHKOMY  IMiAMPUEMCTBI

30epiraetbesi BupoOHmua crenianizamiss (TOB  «IIpominb-IlpuBat» — MooKo,
TOB «CaBuHLi» — 3€pHOBI), aje YIpaBIiHHSA 3AIMCHIOETRCS HE HAa OCHOBI
BUPOOHMUOT criemiaiizaliii, a Ha OCHOBI IJICHOTO TMpollecy — IUIAHYBaHHS,

BUPOOHUIITBA, 300pYy, 30€pIiraHHs, MPOJAKY.

BunisieHHa KoMepLUIMHUX yIpaBiliHb HA PIBHI YIPABIIHCHKOT KOMITIaHIi (3€pHOBI,
TEXHIYHI  KyJbTypH, MOJIOKO, M’SCO) Ta  MIATPUMYIOUMX  YIPABIIHb
(cinbCchbKOTrOCIOAApChKA TEXHIKA) JI03BOJISIE YIPABISATU TOCMOAAPCHKOO JISIBHICTIO
Ha OCHOBI €JIMHUX TEXHOJOTIYHUX IMPOIIECIB, @ TAKOXX aAKyMYJIOBaTH 1 MOLIMPIOBATH
1HHOBAIli (HATPUKJIaJ PO3BUTOK IUIEMIHHOI pOOOTH, KOMIUIEKCHUN 00pOOITOK IPYHTY
tomio). CtpaTeriune ynpasiiHHas Ha piBHI ['pynu «[IpuBat» KOOpIUHY€ETHCS TOIOBOIO
Panu nupekTopiB, reHEpaIbHUM JAUPEKTOPOM, HAYAIbHUKOM CTPATETIYHOTO BIJILITY
I'pynu «IIpuBat», KEpIBHUKOM arpapHOTO MiAPO3JAUTYy, Y TOMY YHCII KepIBHHUKAMU
KOMEPIIMHUX YOpPaBIiHb: 3€PHOBHUX, TEXHIYHUX KYyJIbTYp, MOJIOKa, M’sca,
CUTBCHKOTOCTIONIAPCHKOT TEXHIKHU, KEPIBHUKOM (HIHAHCOBOTO Mmiapo3ainy ['pymnu
«IIpuBat», nupexkropom AT Komepiiitnoro 0anky «IIpuBaTbank» Ta TUPEKTOpAMHU
CUTBCHKOTOCTIONAPCHKUX MIAMPUEMCTB.

Hauansnuk ctpateriudoro Bigauny Kepyrodoi Komnanii Hece BiANOBIaIbHICTh
HE TUIBKM 3a JiUIbHICTH XouauHry [I'pymu «llpuBat» B uwiomy, a # 3a
(YHKILIOHYBaHHS KOXHOTO TOCIHOJIAPCTBA XOJAUHTY. | KOXEH 3 JAMPEKTOpiB
MINPUEMCTB € HEBIJI'€MHOIO YaCTUHOK KOMaHM, HAIlIJICHOT Ha pe3yJbTarT.

HavansHuk ctpareriynoro Bigauty ['pynu «IIpuBar» Hece BIAMOBIAANBHICTD 3a
dbopMyIIIOBaHHS, TEperjsd Ta 3aTBEPDKEHHS CTpaTerii, OrOJKeTiB, BHU3HAYECHUX
NUTaHb, T[OB’S3aHUX 3  KalITAIOBKIAJACHHSIM. Y  CLIBCHKOTOCHOJAPCHhKHUX
HIANPUEMCTBAX AUPEKTOP Ta TOJOBHUI €KOHOMICT IUIaHOBO-EKOHOMIYHOI'O Bmzuny
(bopMyIOTb OIO[KETH Ta peaji3yloTh CTpaTeriio. Hocaz[y coeriamicra 3i
CTPATEriuHoro YHpPaBIIHHA Yy CTPYKTYpPY VYIPaBIiHHSA CLIbCHKOTOCHIOAAPCHKUX
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HiAIPUEMCTB HE BBOJISATH 3 METOIO YCYHEHHS JyOIIOBaHHS YIPaBIIHCHKUX (DYHKIIIH.

I'onoBa Pagu nupekropis

|

I'enepanpuuii qupekrop I'pynu «IIpusar»

A

Hauanbnuk crpareriuboro Binainy I'pynu «IIpusat»

KepiBHEK arpapHOro miapo3ainy KepiBauk
(hiHAHCOBOTO TiAPO3ILITY

v
KepiBHUKH KOMEPIIHHUX yIIPaBITiHb:

—TPOAYKTOBUI (36pHOBUMH, TEXHIYHI KyJIbTYPH, MOJIOKO, M SICO); A
—MIATPUMYIOUHH (CITECHKOTOCIOAaPCHKA TEXHIKA) Hupexrop AT Kb
«IIpuBarbank»

——— -
e -

————— -
———— -
-

e ———— -
- — -
_-——— -
- -

4

Hupexrop Hupexrop
TOB «CaBunui» TOB «IIpominb-IIpuBaT

Puc.1l. Cxema ymOpaBiaiHHS  CUIBCBKOTOCIOAAPCHKOIO  AISUTBHICTIO B
['pyni «IIpuBaTt» (3 BUOKPEMIJIEHHSIM B CITILI CLICHKOTOCIOAAPCHKUX MIANPHEMCTB
Mupropojcekoro paiony), 2016-2020 pp.

Otrxe, cucrema crparerii  TOB «llpominb-IlpuBat»  popmyerbess 1
pPO3pOOISIEThCS 3 ypaxyBaHHSIM chenudiku HOoro (GyHKIIOHYBAaHHS 1 PO3BUTKY.
KopnoparuBnaa ctparerisi popmyerbes crpareriyaum BiggiioMm ['pymu «IlpuBary.
JIisi BUKOHaHHS CTpaTerii MPUHMAIOThCS PIMICHHS TPO 3aKymiBii, MPOJAXK,
JmikBigarii, nepenpodimoBaHHS TUX YW 1HIIUX cdep Oi3HECy; pPO3pPaxOBYIOTHCS
CTpaTeriyHi BIAMOBIIHOCTI MK OKpeMUMHU cepamu 013HECY; pO3pOOIIIIOTHCS TUIaHU
nuBepcudikallii; 3M1MCHIOETHCS TII00aNbHE YIIPaBIiHHA (PIHAHCOBUMU pecypcamMu st
BCIX HaNpsIMKIB Oi3HECy.

Cnucoxk BUKOPMCTAHUX JKepeJt

1. bymzan b. Il. Menemxment B Ykpaini : cyTHicTh 1 nepcnektuBu. K :
«OcHoBmny», 2001. 309 c.

2. I'punbko T. Crpareris SK 1HCTPYMEHT aHTHMKPU30BOIO YMPABIIHHS Ha
mianpuemMcTBi. Exonomicm. 2016. Ne 8. C. 51-53.
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HKopusak B. I, 3006ysau suwoi océimu CBO Mazicmp
Cneyianvnicme 281 Ilyoniune ynpagnints ma aOMiHICmMpy8aHHs
Hayxosuii kepienux: k. e. H., doyenm Tepewenko 1. O.

3HAYEHHSA JEPKABHOI'OPEI'YJIIOBAHHS OCBITH
3A CYHACHHUX YMOB

3a cydacHHUX YMOB BHIIA OCBITA € OJIHIEI0 3 OCHOBHUX ILIIHHOCTEH J1ep>KaBHOCTI,
JUEBUM  PETYJSATOPOM  CYCIIUJIBHOI  CBIJIOMOCTI, 1, BOJHOYAaC, I1HCTPYMEHTOM
3a0e3neueHHs] HallloHAIbHOI Oe3neku JepaBu. Y CBITI CKIAIWCH ABI MPUHIIUIIOBO
BIIMIHHI CTpaTerii ypsAI0BOTO PEryiIiOBaHHA JiSUTbHOCTI BUIIOI IIKOJIH — 1€ «CTPATEris
pallioHAILHOTO TJIAHYBaHHS 1 KOHTPOJIIO» Ta «CTpaTeris camoperyioBanHsmy. [lepia
cTpaTerisi mepeadadae IEHTPaIi3alil0 MPOLECy MPUUHATTSA PIlIeHb 1 KOHTPOJIb 3a
BUOOpOM TOJIITUKMA Ta 1i peajizalii, 3aCTOCOBYEThCS B KOHTHMHEHTAJbHINA €Bpomi.
Crpareriss caMOBpsiAyBaHHS MOXOUTh 13 TPAAUIIIHOI OPUTAHCHKOI Ta aMEPUKAHCHKOL
CUCTEM BHIIOi OCBITH, Tiepeadayae Jep:KaBHUIN HATrJIsI 32 BUIIOKO OCBITOIO. KOHTpOIB
3a BUIIMMM 3aKJaflaMM  Ha JIEP)KaBHOMY PpIBHI OOMEXY€TbCSI MEXaHI3MaMH
MOHITOPUHTY SIKOCTI, ONO/IaTKyBaHHSAM, PETYJIIOBAaHHIM IpaBa NPUCY/HKYBaTH HayKOBI
CTYIIEH1, a TAKOX IMIITBEP/KYBATH 1X aKaJeMIYHY SIKICTh Ta BIAMOBITHICTS [3, c. 48].

Sk 3ayBaxye MOCHIAHMK[2], PUHOK OCBITHIX HOCIYT MOKHa pPO3IJISAATH SK
IHTEJICKTyaJIbHUM MPOCTIp, J€ MOMUT CTYACHTIB Ta iXHIX OaThKiB (IMOKYMIIIB») Ha
BUIIY OCBITY 3a/I0BOJIHSIETHCS 3aKjiaJaMyd BHILOI OCBITH («IIPOJABLAMUY), SKI
MIPOIOHYIOTh 1M HaBYaIbHI MICIl1. PUHOK OCBITHIX MOCIyT (PyHKIIIOHYE Ha 3acaaax
KOHKYPEHI[li MK 3HaYHOIO KUJIBKICTIO «IOKYIIIB» 1 «IIPOJABIIIB» B OCBITHIN cdepi,
njocnpusie OuTbIl ePEeKTUBHOMY pO3MOALLY pecypciB. [lep:kaBa € MOBHONpPaBHUM
Ccy0’€KTOM PHUHKY OCBITHIX mociyr. BoHa BHKOHYye (DYHKIli CTBOPEHHS YMOB Jis
HOoro (yHKIIOHYBaHHS, BXKHMBAa€ 3axO[IB MIOJ0 HEIONYIIEHHS W YCYHEHHs
HEraTUBHUX MPOSIBIB PUHKOBUX BIJIHOCHH B OCBITHIM cepi, BUpIIye MpoOIeMH y
cdepi OCBITH, sIKI HE MOXKYTh OyTH BHpIIlIeHI Yepe3 pUHKOBI MexaHi3mu. [lomiTuka
JIEp>KaBH B I11M raigy3i MOBHHHA OyTH MaKCHMAaJIbHO Y3TO/PKEHOIO 3 1HTEpecaMH BCIX
Cy0’€KTIB PUHKY OCBITHIX mociyr. Jlep>kaBa moBMHHA OyTH TapaHTOM BUKOHAHHS
OCBITOIO ii BUCOKOI Micli — (popMyBaHHS IHTENEKTyalbHOTO KamiTany Haiii. Hapasi,
JIep>)KaBHE KEPIBHUIITBO BUKOPUCTOBYE HE Tak Oararo 3aco0iB i MiATPUMAHHS
BHCOKOTO 3araJiIbHOrO PiBHS OCBITH (HacamIiepesa, MoBa ijie mpo aaMiHICTpATUBHUN
KOHTpPOJIb 32 HaBYAJILHOIO Mporpamoro). [IpoTe, cBITOBUI OCBiJI BKa3zye Ha Te, IO
HEOOX1THO KOHTPOJIOBATH MPOIIEC, a HE 3MICT HaBuaHHA. CaMe TOMY aKTyaJbHUM €
dbopMyBaHHS TakKoi JIepKaBHOI TMOJITUKH, ska O 3a0e3medyBana pPO3IIMPEHE
BIITBOPEHHSI 00’€KTUBHOT 0a3u HAYKOBOi MiSUIBHOCTI Ta HE3BOPOTHIM BIUIMB
1HHOBAIlI HA IPUCKOPEHE eKOHOMIuHEe 3pocTaHHs. Cepel HAMBaXIIMBIIIMX MPUYMH,
110 BKa3ylOTh Ha HEOOXIIHICTh JIEP>KaBHOTO PETYJIIOBAHHSA OCBITHU, MOKHA BUAUIUTU
TaKi: HECIIPOMOXKHICTh PUHKY HAJaTH OCBITHI MOCIYTH B MOBHOMY O0CS31 Ta MEBHOI
SKOCTI; 3MIACHEHHS Ji0epaiizallii rajiy3i OCBITH;, HEBIAMOBIIHICTH 3MICTY Ta (Hopm
JIEp>KaBHOTO YIPABJIIHHS OCBITOIO 1HHOBAIlIWHIM CYyTHOCTI OCBITHIX MPOIIECIB 1 HOBOI
pOITi Tajy3i OCBITH B MOCTIHICTpialbHOMY cycmiibeTB [1, ¢. 169-170].
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OTxe, TOJOBHOIO TyMKY Ha CY4acHHUX YMOB € Te, IO JeprKaBa MOBUHHA OyTH
rapaHTOM BUKOHAHHS OCBITOIO 1i BHCOKOi Micii — ()OpMyBaHHsI IHTEJICKTYyaJIbHOTO
KamiTaidy Harii.

Cnuncoxk BUKOPUCTAHUX JKepeJt

1. 3apemnpka JI. M., Kyminiu O. A. nepkaBHe peryioBaHHS chepu BUIIOI
ocBiTH. EKOHOMIUHA cTpaTeris 1 MepCHeKTUBH PO3BUTKY cepu TOPriBil Ta MOCTYT.
2015. Bum. 2. C. 168-179.URL.: http://nbuv.gov.ua/UJRN/esprstp_2015 2 109.

2. KobGemp A. C. Ponb nepkaBu y (QyHKIIIOHYBaHHI PUHKY OCBITHIX TOCHYT.
Jlep>kaBHE YIIpaBIIiHHSA: yIOCKOHAJICHHS Ta po3BuTOK. 2011. Ne 8.URL: http://www.
dy.nayka.com.ua/?0p=1&z=308

3. @inikoB T. CyuacHa BuIIa OCBITa: CBITOBI TeHAEHIIl Ta YkpaiHa. KuiB:
Takcon, 2002. 176 c.

3axapos 1. O., 3000y8au euwoi ocgimu CBO Mazicmp
Cneyianvnicmo 075 Mapxemune
Hayxosuii kepisnux: 0. e. n., npoghecop I'epacumuyx H. A.

CTPATEI'ISA MAPKETUHIOBOI JISIJIBHOCTI
CIVIBCBKOI'OCITOJAPCBKOI'O ITTAITPUEMCTBA

TOB «IIpominb-IIpuBaT» MuUPropoacbkoro paiioHy MAapKETHHITOBY CTpPATET1IO
HE po3poluisie, a jaumie ii peanizye. MapKeTHMHroBa AiSUIBHICTh MIIIMPUEMCTBA
3HAXOAUThC B Mexax AismbHOCTI I'pynu «IIpuBat». Hdupextop TOB «IIpominb-
[IpuBart» KpiM 3arajlbHOro KEpIBHUIITBA, 3AIMCHIOE JOCHIHDKEHHS KOH IOHKTYpPH
PUHKY, KOOpJMHYE TIUIAHYBaHHS OOCATIB TOBAPHOI NPOAYKIIi 1 pPecypcHOro
3a0e3MeUeHHs, KOHTPOJIIOE BUPOOHHUIITBO 1 CIIPSMOBAHICTh PEKIaMu TOIIO (Tadu. 1).

Tabnuys 1
Crpareriudi MapkeTHHIroBi QyHKUii cneniajicTiB
TOB «IIpominb-IIpuBar», 2016-2020 pp.
daxismi OyHKITIT
[Tomyk mokymiiiB, mapTHEpIiB
VYkanaHHs 1OTOBOPIB
HAupexrop a a - P -
YcTaHOBIEHHS 1IHU Ha MPOAYKIIIIO
HanaromxyBatu Ji10B1 3B’ I3KU
HavansHuk BHyTpimHborocnogapceke niaHyBaHHS, IUIAaHYBAaHHS TOBAPHOI MOITUKH
IJIaHOBO- Opranizaiist 00J1iKy, KOHTPOJIIO, aHalli3 BUTPAT
€KOHOMIYHOTO YcraHoBKa 1iH
BiJUILTY [Tomryk xaHamiB 30yTy
. OO0k BUpOOHUYOI 1 TOCTIOAAPCHKOT AISUTHHOCTI
['onoBHui - =
OO0k peami3zaii
Oyxranrep -
VYcTaHOBIEHHS LIH
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VY miampueMcTBl BIACYTHIA (paxiBellb 3 MapKETHHTY, TOJIOBHI CHELIaliCTH
HIAPUEMCTBA  BUKOHYIOTH Horo  (yHKIi, 1m0 BKIO4Yae iH(opMalliiiny,
JTOCTITHUIIbKY, 30yTOBY, KOMYHIKAIliiHY, I[IHOYTBOPIOIOYY Ta 1HIN (QYHKIII],
OTIOCEPEIKOBAHO 3a0e3leuye KOHIIEHTpAIlll0 BUPOOHMIITBA, MEpepoOKy MPOIYKIIii,
BOHM 3HAIOYM JIMIIE YACTKOBO MAapKETHUHTOBI TEXHOJOrIi, Majlo CIpPOMOXKHI
nocwitoBatu KoHKypeHTHI no3uilii TOB «IIpominb-IIpuBaTy Ha BHYTPILIHBOMY Ta
30BHIIHbOMY puHKaxX. Y TOB «lIpominb-TlpuBary y 2020 p. peanizoByBaIu
3arajibHy CTpPATETil0 PO3BUTKY Ta MAPKETUHTOBY — MacCOBOTO MapKETUHTY (Tali. 2).
OOpaBIM KOHKPETHI CETMEHTH Ha PUHKY ITIAMPUEMCTBO BU3HAYAJIO SIK IPOHUKHYTH
Ha HUX Ta 3100yTH KOHKYPEHTHI IepeBary.

Tabnuys 2
Buau crpareriii TOB «IIpominb-IIpuBar», 2016-2020 pp.
Hasga ctparerii Oco0nmBocTi
HacrynanpHo-3axucHa crparteris. BoHa XapakTepu3yeTbCsi piBHEM TaKuX
MOKA3HUKIB, K JOXiA BiA MPOAaXy, MOXIiJ BiJl aKTHBIB, MOXIJ BiJ aKIIii,
IMIBUAKICTE ~ OHOBJCHHS  mpoxaykiii Ttomo. Crpareris  crabumizamii
KopriopaTisHa — 3aCTOCOBYETBCH, KO nepenbavaeTbCss  cmaja  BUPOOHMIITBA  Ta
cTainisawii pO3H?‘-II/IHa€TI)C$I MaliHHS o0csATy IpoJaxy Ta HPH6yTKy. ' '
VY 3B’A3Ky 3 UM MiANPUEMCTBO BXKHUBA€E 3aXOJiB 0 YNOBUIbHEHHS Ma/JiHHA
o0cATY IPOJIaKy TOBApiB Ta MPUOYTKY, pO3POOIISIE TIOBITOCTPOKOBY IPOTPaMy
ctabimizanii, 3ampoBa/Kye EKOHOMIIO BCIX BHUIIB BHUTpAT, PO3MOYHHAE
MPOIIEC OKpANIaHHSI €KOHOMIYHOTO CTaHy
Konkypenra — Kommiiekc o6oponnux 3axomiB BigHocHO TOB «CaBuHi» Mupropoacbkoro
000pOHHA paiiony
MapketunroBa — | [Ipy BUKOpHCTaHHS CTpaTerii MacoBOTO MapKETHUHTY ITHOPYIOTHCS
MacOBUH BIJIMIHHOCTI MK CHOXKMBadaMM, BHUPOOHUITBO, PO3MOAUI, IPOCYBAHHS
MapKETHHT MIPOXOJIUTH OJJTHAKOBUM YMHOM JIJIsl BCIX CIIOXKMBAUiB 0/Ipa3y

BrnacHoro caiity and BuUKIaAeHHs 1HQopMalii B MIANPUEMCTBI HEMAE.
[linmpueMCTBO  KOPUCTYETHhCS ~ MOCAYyraMd  TOPTOBHUX  CHUCTEM, Ha  SKHUX
KOHIIGHTPY€ETbCS 1HGOpMAIlisi BETUKOi KIIBKOCTI MIAMPUEMCTB Ta MPOBOIUTHCS
BellMKa poboTa IMIOJO0 3alydeHHs BiaBinyBadiB. ChOroJ/iHI JIOSUIBHICTH 1HBECTOPIB,
MalmukiB, TpehaepiB Ta nepxkaBu HeoOxigHa TOB «IIpominb-IIpuBaTy, 1100
yTpUMATH TO3MIll HA PUHKY Ta OTPUMATH JIOSUTHHICTH KiieHTIB. IIo6 yrpumartu
1HBECTOpa, arpapii MOBUHHI pO3pOOUTH CTpATETito, SIKa MIATBEPIKYE, IO CUTYaIlis B
KpaiHi He BIUIMBAaE Ha XiJ poOOTH mmianpueMcTBa. JlJIS LBOrO arpoXOJIIUHT
BII3HSAB CEpil0 JBOMOBHHUX B1JICOOJIOTIB Ha CBOIX MOJSAX 3a y4acTl Mpe3ujeHTa
komrmasii [1, . 125].

[Io6 yTpuMartu mailoBUKIB, CHELIATICTH TypOYIOTbCS MPO HBOTO Yepe3 pi3Hi
3acobu MacoBOi  KOMYHIKalii  Ta  INIyKalOTh  PIi3HI HUSIXH  JUIS
peamizariii MapKeTHHTOBUX Iiiell. OCKUIBKA OUIBIIICTh TMaOBUKIB TMOXHIIOTO
BIKy, JI/DKUTATI3allisl HE JOMOMOXE YCyHYTH Oap’ep Ta 3700yTH JIOSJIbHE
craBieHHs [2, C. 28].

3naunoro npobaemoro TOB «IIpominb-IIpuBar» € BiACYTHICTh €JUHOT, YITKO] 1
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Mpo30p0i CHCTEMH TMPOTHO3YBaHHS 1 (OPMYBaHHS IIiHH, IO TOSCHIOETHCS
BIJICYTHICTIO B IITaTHOMY PO3IHCI MapKeTojora. Xoya OCTaHHI POKU MEXaHI3MH
(dhopMyBaHHS I[1H 3HAYHO MOKPAUTMWINCH Y 3B S3KY 3 TUM, III0 MIKHAPOJIHI Tpeiaepu
PO3IIMPUIIN CBOI perioHajbHI Mepexi. BHACTIIOK 1bOro, 36pHOBUPOOHUKH MAIOTh
MEeBHUI JOCTYM J0 HAWCBIKIIIOI I[IHOBOI 1H(OpMAaIIii, IIe CTOCYETHCSA TUTBKH BETUKUX
H1IPUEMCTB.

Ha punaMiky 11iH Ha TOTOBY MPOAYKIIO I[IHK HAa HATOBOMY PHUHKY BILIUBAIOThH
Oinple, HIXK IIHM HA CHUPOBHUHY. J{MPEKTOp 3 MapKETHMHTy MaT€pHUHCHKOI KOMITaHii
['pymu «IlpuBat» mocTiitHO aHaMi3y€e CBITOBI arpapHi pUHKH.

VY miAnpueMCTBI HE JOCTATHBO MPHUAUIAETHCS yBara CHCTEMI MapKETHHTOBOTO
YIOPaBIiHHS, IO MOSCHIOETHCS BIICYTHICTIO BIAMOBIAHOTO (paxiBIls, HU3bKUM PiBHEM
3HaHb MEHEIKEPIB, BIJCYTHICTIO MAapKETHHTOBUX OIOKETIB Ha 31HCHEHHS
e(EeKTUBHUX 3aXOAIB IIOAO CTUMYJIOBaHHS 30YyTy; CIIOCTEPIraeThbCcsl IMOOJUHOKE
3aMpoOBA/KEHHS] MapKETHMHINOBUX 3aXOMAiB, a IX KOMIUIEKCHE BHUKOPUCTAHHS HE
3I1HCHIOETHCS.

3acTocoBy€eThCs cTpaterist «arpecuBHoro npoaaxy». TOB «lIpomine-IIpuBar»
HE Ma€ BJIACHOI TOProBOi MapKH, HE BUKOPHUCTOBYe OpeHi. OTke, MapKETHHIOBa
CTpaTerisi CUIbChKOTOCHOJAPChKOro MIANPUEMCTBA Mae OyTH cIpsiMOBaHa Ha
BUT'OTOBJIEHHSI KOHKYPEHTOCIIPOMOKHOI MPOIYKIii Ta OPIEHTALlII0 HA CIIOKUBAYIB.

CnucoK BUKOPUCTAHUX JKepeJ

1. PosmaniB C. 1.  ®opmyBaHHS  MapKETHMHIOBOI  TOBAapHOI  CTparerii
nmiagnpuemMcTBa 3 BuxkopuctaHHsaMm GAP-ananmizy. Bicnux KHYT/[. 2018. Ne 1.
C. 124-129.

2. [nygikosa JI. A., Kongpatiok T. B. Oco6mmBOCTI MapKeTUHTOBOI AisUTBHOCTI
CUIbCBKOTOCTIONAPCHbKUX  MIANPUEMCTB  XMENbHUIBKOI  00JIACTI. Bicnuk
Xmenvhuyvkoeo Hayionanrbroeo yrisepcumemy. 2019. Ne 5. T. 2. C. 26-29.

3ybenxo O. O., 3006y8au euwoi oceimu CBO bakanasp
Cneyianvricmo 081 Ilpaso
Hayxosuui kepignux: K. 10. H., doyenm Konomieys I1. B.

HIAITPUEMHUIBKA JIAJIBHICTD B YMOBAX COVID
KAPAHTHUHY: IOJJATKOBUM ACIIEKT

Bignosigno nmo crarti 42 KoHcrutymii YkpaiHM KOXXKEH Ma€ TMpaBo Ha
MIAIPUEMHUIBKY AISUTBHICTh, sIKa HE 3a00poHeHa 3akoHOM. IlinmpuemMHMIIbKA
JUSTTBHICTh JICMYTaTIB, MOCAJOBUX 1 CIY»KOOBUX OCIO OpraHiB Jep>KaBHOi BIaju Ta
OpraHiB MICIIEBOTO CAMOBPSITyBaHHS OOMEXY€ETHCS 3aKOHOM [1].

3rigHo 13 crarrero 42 ["ocnoaapchbKoro KojaeKey YKpaiHu, MiAIpUEMHHUIITBO — 1€
caMOCTIiliHa, 1HII[laTUBHA, CHCTEMAaTHYHa, Ha BIIACHUM PU3HUK T'OCIIOapPChKa TisSIbHICTD,
0 3IIACHIOETBCS CyO’€KTaMH TOCHOJApIOBaHHS (MANPUEMIISIMH) 3 METOIO
JOCATHEHHS] €KOHOMIYHUX 1 COLIIaIbHUX PE3yJbTATIB Ta OJIepKaHHS MPUOYTKY [2].
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BinmosigHo no ctarti 67 OcHOBHOTO 3aKOHY, KOKEH 3000B’S3aHUI CIIJIauyBaTH
HoJaTKK 1 300pd B MHOPSAKY 1 po3Mipax, BcraHoBieHHX 3akoHOM [1]. IlpaBoBe
peryJoBaHHsl TOPSAIKIB CIUIATH IOAATKIB 1 300piB BcTaHOBIeHO Yy IlomatkoBomy
Koziekci Ykpainu [3].

Binomo, 1m0 BWXMBaHHS Majioro MiJIPUEMHHULITBA € BaXKIMBOI YMOBOIO IS
BIJTHOBJICHHSI €KOHOMIKH KpaiHU IMCJIA KPU3HM, OCKUIBKA Majie MiJIPHUEMHHIITBO €
OCHOBOIO JJIsl PETiOHAJILHOTO PO3BUTKY, CTBOPIOE HOBI pobOoui Micisl Ta dopmye
MIITHUM  cepeaHiit kmac. ToMy BIDKMBaHHS caMe€ IIbOTO CEKTOPY EKOHOMIKH
3aJIUIIAETHCS BAXKJIMBUM, OCKUIBKM BIH € BaroMuM JDKEPEIOM IOJAaTKOBUX
HAJXOHKeHb J0 OrokeriB. HailOimpll dYyTIMBUMH [0 JIOKJAyHY CTald Maii
HiANPUEMCTBA, SIKI Oe3mocepeHbO MPalIoTh 13 pereiiepaMu y cdepi TypusMmy,
pECTOpaHHOMY, TOTelbHOMY Oi3Heci, opraHizamii TOJid, Taimy3l po3Bar TOIIO.
Hanpukian, Mani mianpueMcTBa y cdepi pecToOpaHHOTO O13HECY 3a PaXyHOK JOCTAaBKU
i poboTu «Ha BHUHIC» MOXYyTh kommeHcyBatu 10-15% Big mpocroro. Ilpote
3aJIUIIAIOTHCS MOJATKU, OPEH/IHA IIJIaTa, a TAaKOX O€3MOCepeHbO ONEpaIliiHUN UK
pecTopaHy (3aKymiBiis, 3ar0TOBKH ), SIKUi Mae Matu Oe3nepeliinuii xapakrep [4].

VYpsia 3anmpoBaguB cUCTEMy MIATPUMKH Oi3HECY, fKa JO3BOJUTH MaKCHUMAaJIbHO
3HATH (PIHAHCOBE HABAHTAKCHHSI HA MIMPHEMIIIB Y TIEPioJ] KAPAaHTUHHUX OOMEKEHb.
3akonoM Ykpainu Big 04 rpynus 2020 poxy Ne 1072-1X «IIpo BHeceHHS 3MiH 10
ITogaTkoBOro KoJekcy VYKpaiHH Ta IHIIMX 3aKOHIB YKpaiHM IOJ0 COIaJIbHOI
MIATPUMKH  IUIATHUKIB ~— TOAATKIB HA MEploA  3IMCHEHHS  OOMEXYBAJIbHUX
MPOTUETIIEMIYHUX 3aXOiB, 3alpPOBAHKEHUX 3 METOI0 3aroOiraHHs MOIIMPEHHIO Ha
Teputopii YKpaiHu TocTpoi pecrniparopHoi xBopodu COVID-19, cnpuunnenoi
kopoHaBipycoM SARS-CoV-2» 3ampoBajpkeHO TOMATKOBI 3aXOAW  IMATPUMKH
rpoMaJisiH Ta O13HECY Ha MEpIoJ] KapaHTHHY, CIIPSIMOBAHI, 30KpeMa Ha BpPETYJIOBAHHS
MWTaHHS TMOTAIICHHS MOJAaTKOBUX OOpriB IJIATHUKIB MOJATKIB Ta 3a00proBaHOCTI 31
CIUIaTH €JMHOTO BHECKY Yy EBHUX BUMAJKAX [5].

Baromum ¢akropoMm Ha MIATPUMKY ITUIATHUKIB TOJATKIB CTaJO 30UIBIICHHS
IPaHUYHUX OOCSTIB TIOXO/IB TUIATHUKIB €IMHOTO TOJIATKy. 30KpeMa, TpaHuIHUN 00csAT
JI0XOJly TUTATHUKA TEPIIOi TPYNMHU €IWHOTO TMOJAATKY 30UIBIIMBCS 3 TPHOXCOT THUCSY
TPUBEHb JI0 OJJHOTO MUJIbHOHA TPUBEHB, IPYTOi IPYIH — 3 MIBTOPA 0 I’ SITH MUILHOHIB,
TPEThOI TPYNH — 3 I’ ATU JO CEMU MUIBHOHIB [6].

4 rpynus 2020 poxy Bepxosua Pana npuiinsna 3akon «IIpo BHeceHHs 3MiH 10
[TogaTkoBOro kojekcy VYKpaiHW Ta IHIIMX 3aKOHIB YKpaiHM IOJ0 COIIaJIbHOI
MIATPUMKH  IUJIATHUKIB ~ TMOAATKIB HA Mepiod  3JIACHEHHS  OOMEXYBAJIbHUX
MPOTUEMIIEMIYHUX 3aXOiB, 3alpPOBAHKEHUX 3 METOI 3aroOiraHHs MOIIMPEHHIO Ha
TepuTopii YKpaiHu rocTpoi pecmipatopHoi xBopodbu COVID-19, cnpuunHeHoi
kopoHaBipycoM SARS-CoV-2». Ilo cyTi, 11l 3MiHM OPOIMOHYIOTH ACKUJIbKa CIOCOO0IB
BUPIIIEHHS] MHUTAaHHA MOAAaTKoBOro Oopry Ta Oopry mo €CB ¢i3uunux ocid Ta
camo3aiHATHX 0cib [7].
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COLIAJBbHA 3AXUIIEHICTh TPOMA/ISIH 3 BOKY MICLHEBOI BJIAJN
B YMOBAX JELEHTPAJII3ALIT

[IpaBo rpomMansH Ha collanbHUN 3axucT, nependoadeHo cr. 46 Konctutyii
Vkpainu. Jlo ymOBHOBaXEHHMX OpraHiB CHUCTEMH HAJaHHA COLIAJIbHHUX MOCIYT
HaJIe)KaTh: LEHTPaJbHUM OpraH BHKOHABYOi Biaau, IO 3ale3neuye (HopMmyBaHHSA
JIEp’)KaBHOI TOJITUKU Yy cdepl COIlaTbHOTO 3aXUCTy HaceleHHs; Pamga MiHICTpiB
ABtoHomMHO1 Pecriy6niku Kpum, miciieBi aepskaBHi aaMiHiCTpallli; BAKOHABY1 OpTraHu
MICBKUX paji MICT 00JJaCHOTO 3HAYEHHsI, paJl 00’ €THAHUX TEPUTOpiaIbHUX rpomaz. B
yMoOBax pedopMyBaHHS KUTTS YKpaiHU Ha 3acajax ACHeHTpalizalli ajs peanizaiii
3acajl COIIaJIbHOTO 3aXWMCTy HAcCeJeHHS BIAKPUBAIOTHCS MPUHIIMIIOBO HOBI
MOKJIUBOCTI. 3a0e3MeyeHHsl COLIAaJbHOTO 3aXUCTy NependavyeHo TaKOX ILISIXOM
CTBOpPEHHST MEpeXi JIepKaBHUX, KOMYHAJIbHUX, TPUBATHUX 3aKIaAiB JJIs JOTISAY 3a
Hempane3JaTHUMU. Takuil miaxia y mepury 4epry CTOCyeThCsl KaTeropii JrofeH, ski
NPOXHUBAIOTh Ha TEPUTOPIi KOHKPETHOI TIpoMaau, a MpakTHKa CTBOPEHHS
BIJIMOBITHUX 3aKJIAJIB 3aJICKHUTh BiJ] KITLKOCTI HACENEHHs, IKe TIOTPEOYy€e JOMOMOTH
o0 3a0e3neyeHHs] Oe3MepepBHOr0 HAJAHHS COLIAJBHUX IOCIYT, Y TOMY YHCIHI
JIEHHOTO JOTJISAY.
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Hamanus comianbHUX TOCTYT HACEJICHHIO Yy TEPUTOpIaTbHUX TpoMajax
3MIMCHIOETBCS Yy BIAMOBIAHOCTI 10 HOpM 3akoHiB Ykpainu «IIpo corianbHi
nociayru» [1] (saxuét Oyno cyrreBo oHOBiIeHO y 2019 pori B mMOpiBHSAHHI 13
BianmoBiAHUM 3aK0oHOM 2003 poky), «IIpo n1oOpoBiUIbHE 00’ €THAHHS TEPUTOPIATHHUX
rpomany [2], «IIpo cmiBpoOITHUITBO TepUTOpialbHUX TpoMana» [3]. BusnaueHni y
3aKOHOJABCTBI HOPMH JAalOTh YITKY BIANOBIJb HAa OCHOBHI IHUTaHHS: SKI came
NOCIIyTM MarTh OyTH HaJaHi Ta SKUM YHWHOM MICIeBa BJiaja IOBUHHA II€
3abe3neunTr. Ajie B MEPITy Yepry SKICTh KHUTTS OCi0, 10 MOTPEeOyIOTh COMIaIBHOTO
3aXUCTY, 3aJeXaTUME BIJ SIKOCTI HAJaHHS COLIAJBHUX TMOCTYTr (axiBIsIMHU 13
comianbHOI poO0oTH. OCHOBHUMU 3aBJaHHSIMHU HaJaBaviB COMIAIBHHUX IMOCITYT MarOTh
OyTH: BU3HAUYEHHS 1HIMBIIyaJIbHUX MOTPEO OTpUMYyBaya COI[IAIbHUX MOCTYT (OIIHKA
notped); CKIaJaHHsA I1HAMBIAYaJIbHOTO IUIAHY HAJAHHS COLIAJBHUX MOCIYT;
VKIagaHHS JOTOBOPY MK HaJaBa4eM Ta OTPUMYBaueM COIIAbHAX IOCIHYT;
3a0€3MeUeHHs SKICHOTO HAJaHHS COIlaJbHUX MOCIYT BIAMOBIIHO /10 JEp:KaBHUX
CTaHAapTIB COIIAJLHUX MMOCIYT; BHYTPIIIHIM MOHITOPUHT Ta OI[IHKA SKOCT1 HaJlaHHS
CoIllaJIbHUX TTOCTYT [4].

VYV 3akoni Ykpainu «llpo comianbai mociayru» (cT. 1) HagaHO BUYEPIHUI
MepeiK YUHHUKIB, [0 MOXKYTh BUKJIMKATH HACTAHHS CKJIQJHUX KUTTEBUX OOCTaBHH,
JUTSI TIOJIOJIAHHS SIKMX 0c0o0a abo ciM’s MoTpeOdyBaTUMYTh COLIAILHOTO 3axucty. Jlo
TakuxX (haKTOpiB HAIEKaTh: MOXWIMK BIK; YacTKOBa a0O TMOBHA BTpaTa PYyXOBOi
aKTUBHOCTI, TaM’STi; HEBWJIIKOBHI XBOpOOU, XBOpOOH, IO MOTPEOYIOTh TPHUBAJIOrO
JIKYBaHHS; MCUXIYHI Ta MOBEIIHKOBI pO3JaJH, Y TOMY YHUCJIl BHACIIJIOK B)KUBaHHS
IICUXOAKTUBHUX  PEYOBHH; 1HBAJITHICTD; 0e310MHICTB; 0e3p0o0ITTS;
Majo3a0e3MeyeHicTh 0coOM; TMOBEAIHKOBI pO3JaaAM Yy [ITed Yepe3 pO3TyyYeHHs
0aThKiB; yXUJIEHHs 0aTbkaMu abo oco0amH, sIK1 X 3aMiHIOIOTh, BiJ] BAKOHAHHS CBOIX
000B’s13KIB 13 BUXOBAHHSI IUTUHU; BTPATa COLIAIbHUX 3B A3KIB, y TOMY YHCII 1] 4yac
nepeOyBaHHS B MICHSX IT030aBJICHHS BOJI; »KOPCTOKE TMOBOJDKCHHS 3 JUTHHOIO,
HAaCHJILCTBO 3a O3HAKOIO CTaTl; JIOMAIIHE HACWJIbCTBO, MOTPAIUISTHHS B CUTYAIlllO
TOPTIBJIl JIIOJIBMH; ITKOJA, 3aBJaHa ITOXKEKEI0, CTUXIHHUM JMXOM, KatacTpodoro,
OOWOBUMH [IIMH, TEPOPUCTUYHUM aKTOM, 30pPOMHUM KOH(QIIIKTOM, THUMYaCOBOIO
OKyTaIli€fo.

Ha mpakrtuii peanizaiiis COIiabHOI MOMITUKA TEPUTOPIATLHUMHU TPOMaJaMH
3MIMCHIOETBCS 4Yepe3 CHUCTEMYy YCTAaHOB 1 3akjafiB comianbHoi cdepu. Tak,
Hanpukiag, y wmicti [lonraBl aitoTe YmopaBiaiHHS mOpaimi 1 COLIAJBHOTO 3aXUCTY
HaceneHHs1 KuiBcekoro, [loainbebkoro Ta I1leBueHKIBCHKOTO BUKOHKOMIB palOHHUX
paa wmicta. KpiM Toro, y koxxHoMy paiioHi Micta [lonTaBu CTBOpeH1 Ta MpPOTATrOM
0ararbOX pOKIB  YCHIIIHO  [JIIOTh  TepuTopiajibHi  LEHTPU  COLIAJIBHOIO
00CIIyrOByBaHHsI TICHCIOHEPIB, 1HBAJIIB Ta OJMHOKUX HeEMpale3gaTHUX T'POMaJIsH.
3okpema, y llleBuenkiBcbkoMy paitoni micta IlontaBu Takuii Llentp Oyno BIAKpUTO
e y 1995 pori. Croroani y Llentpi mpairtoe 63 npaiiiBHHKa, K1 Ha1at0Th Ouibie 20
BU/IIB COIIAJIbHUX MOCHYT. JI0 CKIIaay TepUTOPIAIBHOTO IIEHTPY BXOATh: BiIIICHHS
COIIAJIbHOI JTOTIOMOTH BJIOMA; BIIIIJICHHS oOpraHizamii HagaHHS TPOIIOBOI Ta
HaTypaJbHOT aJPECHOI TOTIOMOTH Maio3abe3neyeHuM Hempare3JaTHUM TpOMaJIsTHaM;
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BIIJIIJICHHST  COIIAIbHO-TTOOYTOBOT pealumiTaliii; BIJIUICHHS MEIUKO-COIIaTbHOT
pealbumiTanii; BiUIIICHHS COIIabHO1 peajanTarlii, siki HaJatoTh MOCIYTH OUIbIIE HIXK
5000 nencionepam Ta iHBajiigam [5].

JIiIsJIbHICTH OpraHiB MICIIEBOI'O CAaMOBPSAYBaHHS Y cepi COIiaIbHOIO 3aXUCTy
HaceJICHHs Ha P1BHI TEPUTOPIaILHUX TpOMaJ Jullle Habupae 00epTiB, CIUPAIOYKCh Ha
MOTepPEeAHIN JOCBIJI Ta OpraHizalliiiHi HampalfoBaHHS. 3HAYHOIO € 3aJIe)KHICTh ITI€T
chepu Bia (piHaHCOBOro 3abe3nedeHHs 3 00Ky rpomaj, Opak mpodeciiHuX Kajapis,
JOCUTh TIOBUIbHI TEMIIM 3alpPOBA/DKEHHS YCIINIHUX MPAaKTUK, HU3BKUA pIBEHb
B3a€MO/IT 13 TPOMAJICBKUMH OpTraHi3alisiMU, BOJIOHTEPaMHU.
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POJIb IITHHOCTEM B )KUTTI OCOBUCTOCTI

Cucrema IIHHOCTEH BHpa)ka€ BaroMe BIJHOIICHHS JIIOJAWHH IO COIIabHOT
JIACHOCTI, BA3HAYa€ MOTUBALIIO ii MOBEAIHKH, pOOUTH ICTOTHUM BIUIMB HA BC1 CTOPOHU
il JisbHOCTI. BOoHa XapakTepusye CpsMOBAHICTb 1 3MICT aKTUBHOCTI 0COOM, BU3HAYAE
3arajJbHUM MIAX1A JIOJUHUA JI0 CBITY, 10 ce0e, HaJaloud CEHC 1 HampsiM OCOOMCTUM
MTO3UIIISIM, TIOBEAIHII, BUMHKaM([2, c. 1].

[Ipotarom ocTaHHIX POKIB MpobiieMa IIHHOCTEW 1 IIHHICHUX Opi€HTalll
0co0HCTOCTI HaOyJsla 0cOOJMBOI aKTyaslbHOCTI. Lli OHATTS € 00’€KTOM AOCTIHKEHHS
0araThOX HayK, III0 TOBOPHUTH PO TXHIO CKJIAIHICTh Ta 0araToriaHoBicTh[2, ¢. 1].

KoxHa 3 KITIOYOBHMX IIHHOCTEW BHPAXAE CMHCIOBE — T€, 110 POOUTH JIIOJIUHY
ocobucTicTio. Cuctema >k IIHHOCTEH OpIEHTYE HA CTOCYHKH JIFOJUHH 3 HABKOJIUIIHIM
cBiToM. ['apMoHiIliHA B3aeMOJIsl I[IHHOCTEH CTBOPIOE CIPHUSTIMBI TEPETyMOBU IS
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dbopMmyBaHHSI OCOOMCTOCTI, «00 came 3allydeHHS JIOJUHU 70 CBITY IIHHOCTEH
NEPETBOPIOE O10JIOTTYHOTO 1HIMBIA B OCOOMCTICTh, B CYO’€KTa Mi3HAHHS 1 OLIHKHU
CBITY, B pO3YMHY, LIJIECTIPSMOBaHY TBOpUY 0co0y» [3, c. 26].

[linHOCTI — 11€ Te, 110 JH0IMHA OCOOJMBO IIHYE B KUTTI. BOHN BU3HAYaIOTh HAIIlY
BHYTPIIIHIO TOTOBHICTh JO 3JIMCHEHHS II€BHOI JISUTBHOCTI 1 BKa3ylOTh HaIPSIMKH
HAIIIOTO PO3BUTKY, (OPMYIOTh KE€PIBHI KUTTEBI MPUHIIUIIH, 32 SKHUMH JIIOJIA 3BIPSIOTH,
IO JJI1 HUX BAXKJIMBO 1 3HAYMMO, a IO HE ICTOTHO, SIBISIIOTH COOOIO JKUTTEBI
MIPUHIINITHA, [0 BU3HAYAIOTh HE TUIBKU ITUT, ajie ¥ BHUOIp OCOOWCTICTIO CIOCOO0IB
peastizarlii moctaBieHuX ITitei [1, c. 2].

KuTTeBl MIHHOCTI HE BUHUKAIOTh 33 OJWH JICHb. 3 YacOM BOHHU MOXYTh
3MIHIOBATHUCS, TaK K (POPMYIOTHCS IT1]] BILTUBOM HAIIIOTO KUTTEBOTO JIOCBINY .

OpnHak 3MIHUTH iX, OyJay4u 3piIoI0 0CO00I0, MPAKTUIHO HEMOKJIMBO. I 0JOBHI
YMHHWKHY, [0 BIUTMBAIOTh HA (OPMYBaHHS JKUTTEBUX IIIHHOCTEH:

Poouna. BuxoBaHHsa OaTbKiB Ma€ BEIMKWW BIUIMB Ha (OPMYBaHHS >KUTTEBUX
npiopuTeTiB. SKmo OaTbKU MOCTIMHO JEMOHCTPYIOTH IMEBHI MOJIEJI MOBEIIHKH, TO
JTUTHHA 3 BEJIUKOI WMOBIPHICTIO TIpuiiMe Il Mojenl 1 OyJae 3acTOCOBYBaTH B
MO/IAJIIIIOMY B CBOEMY KHTTI.

Jlumsauuii cadok, wxona. J{ITM JOMIKIIBPHOTO Ta IIKIIBHOTO BIKY IPOBOJSTH
OUIbIIIE Yacy 3 JpYy3sIMH, BUXOBATEIIMU Ta BUMUTEISIMU HDK 3 OaThbKaMu, IO Mae
HEONOCEPEIKOBAHUM BIUIMB Ha CTAHOBJIEHHS OCOOMCTOCTI.

Hopmu cycnineemea. CycniIbCTBO MOCTIMHO JUKTYE MEBHI HOPMU, MOPYIICHHS
SIKUX MO’KE TTPU3BECTH JI0 OCYIY.

Camoniznanns. B 3pimomy Billl 3MIHUTH IIHHOCTI MOXXHA 3aBASKU TJIUOOKOMY
camoaHamizy. BiH 103Bosis€ JIt0IMHI 1A€HTU(IKYBATH BJIACHI MOMIAIM 1 MEPEKOHAHHS,
a HEe MPOJMKTOBaHI OTOYEHHSM. JIFOACHKI LIIHHOCTI MOXKHA PO3IUIMTH HA JIBl TPYIH:
MaTepiaibHl Ta AyXoBHI. Jlo MarepialbHMX BIAHOCATH: KHUTH, OJSAT, MPUKPACH,
TenedOHH, TPAHCIIOPT, HEPYXOMICTh Tomo. J[0 AYXOBHUX BIAHOCATH: BIJHOCHHH,
MYAPICTh, JOOPO3UUIMBICTG, BIAMOBIAAIBHICTh, IUPICTh Ta 1HIN [5]. Po3yminHs
0COOHMCTOCTI CBOIX IIIHHOCTEHW — BaxkyiiBa pid. Kojau My )KUBEMO B 371aroii 3 BIaCHUMHU
IIHHOCTSMH MH OTPHUMYEMO: TapMOHIIO 31 CBOIM «S», 3a70BOJICHHS BiJi HAIIOi
TUSTTBHOCTI. SIKIIO K MU HE BU3HAYMIIM CBOIX I[IHHOCTEH, TO TOPYITyeMoO ixX 1moaHs. Le
MPU3BOIUTD JI0 BHYTPIITHROI HAIIPYTH, 110 TIEPEXOIUTH y CTaH HE3a10BOJICHOCTI [4].

Omxe, po6iemMa IIHHOCTEH B JKHUTTI JIFOJWHM € JOCUTh aKTyaJIbHOO. AJKe Harii
LIHHOCTI BKa3ylOTh HANPSAMKH HAIIOrO PO3BUTKY, (DOPMYIOTh JKUTTEBI MPUHIIMIH, 32
SKUMU MU 3BIpSEMO, IO BXXJIUBE JIJIs1 HAC, a 110 — Hi. BoHn QopMyroThCs MpoTIroM
KUTTS 1 3 BIUTMBOM Oaratbox (hakTOpiB MOXKYTb 3MIHIOBATUCA. TOMY JIFOAMHA HE MOXKeE
CaMOCTIWHO Mi1I0paTu coO1 IIHHOCTI, X MOTPIOHO PO3KPUTH.
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OCOBJIMBOCTI IHHOBALIIMHOI JISIIbHOCTI MIANPUEMCTB
ATPAPHOT'O CEKTOPY EKOHOMIKH

Hapa3i VkpaiHa 3HaxoauTbcs B YyMOBaxX Ha3[OraHsAl04Yoi MOJAEpHI3alii Ta
OOMEXEHUX 1HBECTULIMHUX pecypciB. Marouu 3HAuYHUN 3E€MEIbHUI Ta TpPYAOBHIA
MOTEHLIAN, OOMEXEeHE Ta Hee(DPEKTUBHE BHUKOPHUCTAHHS ICHYIOUOTO MOTEHLIANY,
HEJOCTaTHICTh YIPOBAKEHHSI HOBITHIX TEXHOJIOTIM 1 pecypcCiB CBIIYUTh PO HU3bKI
MOKa3HUKHM 1HHOBALIWHOI JisbHOCTI. [locTae morpeda y mepexoil 10 1HHOBALIMHOL
JISUTBHOCTI Ta (POpMyBaHHI 1HHOBAIIMHOTO HAIPSIMy PO3BHUTKY arpapHOrO CEKTOpY.
Taky cutyallito 3yMOBUIM HACTYITHI YUHHUKHU: IOCUJIEHHS! KOHKYPEHTHOI OOpOThOU Ha
PUHKY CLIbCHKOTOCTIOAPCHKOI MPOAYKII Ta 1HTErpaiis YKpaiHM B MIKHApPOJHOMY
eKOHOMIuHOMY TipocTopi [1, c. 41].

[HHOBAIIIS — 11€ 171e51, HOBITHIM MPOYKT, 3aCHOBAaHWN HA BUKOPUCTAHH1 JOCATHEHb
HayKH 1 IepeoBoro AocBiay [2, ¢. 76]. I1ig yac mpoBeaeHHS IHHOBAIIMHOL TISUTBHOCTI
arpapHuX MIANPUEMCTB BEJIMKE 3HAUYCHHSI Ma€ HASIBHICTh 1HHOBAIIMHOTO MOTEHIAIY,
TOOTO 3AAaTHICTh MIANPUEMCTB /10 3MIH Ta mporpecy. BiH Bu3Hauae, HaCKUIbKU (hipMa
CIPOMO’KHA BUTOTOBJISITU HOBY MPOJYKIIIO 3 KpaluuMH BiactuBocTsMH [1, c. 510].
OT1xe, IHHOBAIIIT B CUTLCHKOMY TOCIOAPCTBI MatOTh CBO1 0co0sMBOCTI. Lle iHHOBAITI],
[0 pEal3ylThCSd B arpapHOMy CEKTOpl EKOHOMIKM 3 METOI MiJABUIICHHS
e(eKTUBHOCTI MOro MJisUIbHOCTI Ta 3a0e3MeueHHs CTaOUTbHOrO PO3LIMPEHOrO
BIITBOPEHHS arpolpPOMHUCIOBOTO BHUPOOHHUIITBA, BIPOBA/KEHHS B TOCIIOAAPCHKY
MPAKTUKY PE3yIbTaTiB JOCTIKEHb 1 pO3pO0OK y BUIJIAI HOBUX COPTIB POCIIHH, MOPIA
1 BUAIB TBApWH 1 MNTHIl, HOBUX TEXHOJIOTIM B POCIMHHMIITBI, TBAPWUHHHIITBI 1
nepepoOHii MPOMHUCIOBOCTI, HOBUX J00PUB 1 3aC001B 3aXUCTY POCIIMH 1 TBAPUH, HOBUX
METOJIIB MPO(IIAKTUKK 1 JIKyBaHHS TBapWH 1 NTHI, HOBUX ab0 MOKpAaIIeHUX
MPOJYKTIB XapuyyBaHHs, MaTepiaiiB, HOBUX (opM oprasizailii i yrmpaBiHHS Pi3HUMH
chepaMy EKOHOMIKH, HOBUX TIIXOMIB IO COIAJIbHUX TMOCIYT, M0 JO3BOJIIOTH
M1JIBUIIATH €(DEKTUBHICTb BUPOOHUIITBA.

BcranoBneHo, 1mo B 3B’SI3Ky 3 THUM, III0 OCHOBHHM (PaKTOpOM BUPOOHHUIITBA B
CUIbCBKOMY TOCIHOJIAPCTBI € 3eMJIs, 1HHOBAIlliiHA MISJIBHICTh arpapHUX MiIMPUEMCTB

Ma€ BpaxOBYBaTH INEBHI aCMEKTU: CE30HHUM XapaKTep BUPOOHUIITBA, TICHUH 3B'SI30K 13
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BIATBOPEHHSAM XHBHUX OPraHi3MiB, BUCOKHI piBeHb pu3HKIB. CIHCOK OCOOIMBOCTEM
1HHOBaIllH (OPMYIOTh: 3HAyHA TPHUBAIICTh IMIPOILIECY PO3POOKH Ta TEPEBAKHO
yIOCKOHATIOIOUMI  XapakTep 1HHOBALlM, BUpIilIajJbHa pOJIb HAYKOBO-AOCIIIHUX
YCTAaHOB y TIpolleci pO3pOOKHM 1HHOBAIlM, BIJAMOBIJIHE BpaxyBaHHsS IPUPOIHO-
KJIIMaTUYHUX YMOB 1 PETiOHAJILHUN XapakTep po3poOKu iHHOBaIliH [2, c. 80].

ArpapHi TIIIPUEMCTBA BMOPOBA/KYIOTh 1HHOBAIIMHY JISJIBHICTH y paMKax
IHHOBAIIIMHOI cucTeMu YKpaiHu. OCHOBHHMM IHILIATOPOM 1HHOBAILIMHOI JiSUTBHOCTI B
arpapHiii cdepi € HayKOBO-IOCIITHI ycTaHOBY HalioHambHO1 akaaeMii arpapHuX HayK
VYkpainu Ta MiHicTepcTBO arpapHoi TOJITHUKM Ta TMPOJOBOJIBCTBA Y KpaiHU.
Cy0’ekTamMy BIPOBAKCHHS 1HHOBAIIMHUX PO3pPOOOK Ha MIAMPUEMCTBAX arpapHoOro
CEKTOpY € iX KEepiBHUKH, a IMEPEeBIpKY IHHOBALINA MPOBOASTH HAYKOBI yCTAaHOBU Ta
CHeIliayIbHI JeprKaBHI opraHizaiiii. BBakaemo, 1m0 po3BUTOK BITUM3HSIHOI IHHOBAITIHOT
TISUTBHOCTI PO3BHBAETHCA HEJOCTATHHO IIBUIKUMU TEMIIAMHU. 3HAYHOIO YACTKOIO IIC
3YMOBJICHO: BIJICYTHICTIO YITKOI KOHIIETIIIi 1HHOBAIIIMHUX HAIIOHATBHUX MPIOPUTETIB,
HU3BKUM  pIBHEM  JIEpKAaBHOI  MIATPUMKH  MIJIPUEMCTB,  HE3aI0BUILHUM
(1HaHCYBaHHSIM HAyKOBOi MISUIBHOCTI, MpOOJieMaMu PO3BUTKY HAYKOBO-TEXHIYHOI
chepr, HHU3BKOIO 1HHOBAIIIMHOI AaKTUBHICTIO IANPHEMCTB, HEJOCKOHATICTIO
E€KOHOMIUHUX MEXaHI3MIB CTUMYJIFOBaHHS BIPOBAPKEHHS 1HHOBAIH [1, ¢. 512].

[HHOBAIIIIHA MISUTBHICTh J1a€ TIO3UTUBHUM PE3yJbTaT JIMIIIE B pa3l MPaBUIIHHOI Ta
eeKTUBHO  HaIIeHOi peamszamii. B mpomeci  migrotoBku — 3abe3nedeHHS
MPOJYKTUBHOTO BIIPOBA/KEHHSI 1HHOBAILl B arpapHUX MIANPUEMCTBAX MOTPIOHO
PO3pOOUTH MPOTpaMU CTUMYJIOBAHHS iX 1HHOBALIMHOI AISUIBHOCTI Ta cOpMyBaTH
CTPATErii0 MaKCUMaJIbHOTO BUKOPUCTaHHS iX I1HHOBAIIMHOTO MoOTeHIany. Hamami
BapTO 3/IIMCHIOBATH aKTWBI3allll0 BIPOBAHKEHHS 1HHOBAIl Ha MIANMPUEMCTBAX st
MIJBUIICHHS KOHKYPEHTOCIIPOMOXHOCTI MPOAYKIli Ta MOCAYr Ha PHUHKY; CIPUSATH
MDKPETIOHAJIbHOMY Ta MI>KHapOJHOMY TpaHc(hepTy TEXHOJOTIH; HaJaBaTu (piHAHCOBY
MIATPUMKY JJIs 3aKYIIiBIIl HOBO1 TEXHIKH, O0JIaTHAHHS, COPTIB CUTHCHKOTOCIIOAAPCHKUX
KyJbTYD; YIOCKOHATIOBATH CTPAaXyBaHHs 1HHOBAIIWHUX PU3HKIB; 3a7y4aTH 1HBECTHUIIT
Ta PaliOHAIBHO X PO3MOIUISTA i BUKOPUCTOBYBATH.

OTxe, TONONIAaHHA EKOHOMIYHOI KpH3M B arpapHOMY CEKTOpI BHUMAarae
dbopMyBaHHSI paIliOHAILHOT CTPYKTYpU BUPOOHMYOTO TMOTEHINATy 1 CTBOPEHHS
CIPHUSATIMBUX YMOB JUIsi HMOrOo BUKOPUCTAHHS, a caMe aKTHUBIi3allisl I1HHOBAIIHHOT
TISIIBHOCTI nae 3MOTY H1ITPUEMCTBAM [T ABUIILIUTH piBEHB CBOC€]
KOHKYPEHTOCIPOMOKHOCTI, TMOKPAIIUTA PIBEHb NPHUOYTKY, 3HMXKEHHS COO1BapTOCTI
MPOAYKTY. 3aujisi JOCSATHEHHS BHUCOKHMX pe3y/bTaTiB 1HHOBAIINHOI AISUTBHOCTI
MIJIPUEMCTB, HEOOXITHO 3MIHIOBAaTH JEp)KaBHY MOJITUKY, aKTUBHO MEPEXOJUTH Ha
IHHOBAIIHUI TUIT PO3BUTKY, TOOTO PO3POOUTH ii TAKMM YMHOM, 100 BMICTUTH TakKi
BAYKJIMBI TAKTUYHI Ta CTPATEriuHl aclEKTU: PO3pOOJIEHHS MPOrpamM CTUMYIIOBAHHS iX
IHHOBAIIIMHOI JisUTbHOCTI; (POPMYIIIOBAHHS CTPATErii MAaKCUMaJIbHOTO BUKOPUCTAHHS 1X
IHHOBAITITHOTO TOTEHIlaNy; 3MIMCHEHHS aKTWBI3allil BMPOBA/PKEHHS I1HHOBAIM Ha
MIPUEMCTBAX ISl IM1IBUILEHHS! KOHKYPEHTOCTIPOMOXHOCTI TIPOYKIIIT Ta TOCIyT Ha
PUHKY; HajgaHHS (PIHAHCOBOT MIATPUMKH JJIsl 3aKYIiBJII HOBOiI TEXHIKH, OOJaJHaHHS,
COPTIB CUThCHKOTOCTIOAAPCHKHUX KYJIBTYDP.
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PECYPCHE 3ABE3IIEYEHHSA MICHEBOI'O CAMOBPAYBAHHA

3rilHO 3 3aKOHOAABCTBOM YKpaiHM, JO CKJIAJOBUX CYCIUIbCTBA, SIK 00’ €KTa
HaI[lOHAIbHOI ~ Oe3meku, Tmopsn 3 HOro JOyXOBHUMH, MOPAIbHO-ETUYHHUMU,
KYJbTYPHUMH, ICTOPUYHUMHU, I1HTEJICKTYyaJIbHUMH Ta MATEpPIaJIbHUMH I[IHHOCTSIMH,
1H(OpMaLIMHUM 1 HABKOJIMIIHIM MPUPOJHUM CEPEAOBUILEM, BIJHECEHO PECYPCH.
PanioHasibHe BUKOPUCTAHHSI PECYPCIB BBAKAETHCS IMPIOPUTETOM HALIOHAIBHUX
1HTepeciB Ykpainu [1, c. 5].

BaxnmBoio ymoBOIO e()EeKTHBHOTO BHKOPHUCTAHHS PECYPCHOTO TOTEHINATY
MICIICBOTO CaMOBPSITyBaHHs € 3a0€3MeUYeHHsI COIllaIbHO-€KOHOMIYHOTO 1 JIFOJCHKOTO
PO3BUTKY TPOMAH 3 MAaKCUMAJIBHUM 33JI0BOJICHHSIM iX moTped [2, ¢. 31]. [ns anamizy
pecypcHoro mnoteHIiany 3actocoByeTbest SWOT-ananiz. SWOT-anamiz po3BUTKY M.
Mupropoa MIiCbKOIO pajJiol0 He 3I1HCHIOETHCS, aHAMI3YIOThCS JIMIIE TEBHI CKIIAIOBI
MPOOJIEMHUX JUISTHOK 32 HEOOXITHOCT1, TOMY ITPOIIOHYEMO TIPOBECTH IIEH BUJ] aHAIII3Y.
AHai3 JyMKH €KCIIEpTHOTO CepeoBHILA M. MUPropo BUKOHYBaBCA 3a pe3yibTaTaMU
AaHKETHOTO OMNMTYBAaHHS, B SKOMY NPUHHAIO ydyacTb 65 eKchepriB, cepell skux 33
EKCIIePTH TPECTABISIIOTh MICIIEBY BIaay 1 TPOMaJIChKi oprasizaiii 1 32 ekcrnepTa —
MpaliBHUKU JEPKABHUX 1 MPUBATHUX MIANPUEMCTB. B 1iomy, y3arajibHeHa AyMKa
IpOMaJICBKOCTI 1 MPUBATHOTO Oi3Hecy MicTa Oyina CKOHIEHTpoBaHa y 34 % Bcix
ONMUTYBaHb, pEUITA BIAMOBIEH BiA0Opa3uiia MO AN MPEACTABHUKIB OpraHiB MiCIEBO1
Brnaau (37 %) Ta mpalliBHUKIB JE€P:KaBHUX YCTaHOB 1 mianpueMmcts (29 %). SWOT-
aHaJli3 pe3y/bTaTIB ONMUTYBAHHS BU3HAYMB TPU HAHOUIbII BaroMux (akTopis, sKi, HA
TYMKY €KCIIePTiB, TO3UTHUBHO BIUIMBAIOTh HA CTAJIMM PO3BUTOK MICTa Y €KOHOMIUHIMH,
€KOJIOTIUHIA 1 couianbHiil cdepax. Lle BHyTpimHI 1 30BHIIIHI (akTopu (CUIbHI
CTOPOHH 1 MOXJIMBOCTI), IO PO3IIUPIOIOTH MOKJIMBOCTI BUKOPHUCTAaHHS MOTEHIIIATY
pO3BUTKY MicTa (Tabm. 1).

OT1xe, HAMOUTBIIT BarOMUM PECYPCHUM TOTEHINATIOM M. MUpropos € KypopTHa
30Ha, BUTIAHE reorpadivyHe pO3TallyBaHHSA, PO3BHHEHA XapyoBa MPOMUCIIOBICTH,
HasBHICTh POJOBHUINA IIUIIOMIMX ITJA3€MHHX BOJI, SKICHA CHCTEMa OCBITH B MICTI,
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po3BUHYTa 1H(PACTPYKTypa: Mepeka aBTOAOPIr, Ta30MpPOBOAM, EIECKTPOMEPEKI;
IICHTpaTi30BaHa CHCTEeMa BOJ103a0e3NICUeHHS Ta BOJIOBIIBE/ICHHS.

Tabnuys 1
Haii6inbm BaroMi pecypcHi YMHHMKH BIUIMBY HA CTAJIHMI PO3BUTOK
rpomaau M. Mupropoa, 2020 p.

C . . . . . banu (8io 0
UNbHI CIOPOHU MICIA | 308HIUUHI MONCTUBOCHI] 00 6)
Cranuii eKOHOMiYHHIi PO3BUTOK:
MICTO Ma€ BHTiIHE reorpadivyHe po3TanryBaHHs 5,69
PO3BHHEHA XapyoBa IPOMHUCIOBICTh 5,40
MOTYKHE MAIIMHOOYAIBHE MiIPUEMCTBO «ApPMaIpom», podoTa MiAIPUEMCTB Ha 0OOPOHHUHI 537
CEKTOp '
MO>KJIMBICTh BUPOOHUITBA Oy/AiBeIbHUX MaTepialliB Ta MPOIYyKIii XapuoBOi MPOMHUCIOBOCTI i3 509
,

MICIIeBOi CHPOBHHH

MOXJIMBICTb MOJIEPHI3aLisa 00afHaHH JIF0YNX HIAIIPUEMCTB 3 METOI BUITYCKY HOBUX
KOHKYPEHTO3IaTHUX BUIIB MTPOAVKIIil, CTBOPEHHS YMOB JJIsl BIIPOB/IXKEHHST IHHOBALIHHUX 5,03
MTPOEKTIB BUIIUX TEXHOJIOTIYHUX YKIIATiB

Craanii exoJioriyHMii PO3BUTOK:

HAsSBHICTh POJIOBUINA IUTFONIUX IMTiJ3EMHUX BOJI 5,26
HasIBHICTh MiCIIeBOi CHPOBHHHOI 0a3u (Oype Byriisi, rpadiT Tomio) 5,23
MOXIIMBICTb BIIDOBAKCHHS IPOCKTIB CaM03a0e3IICUCHHs! MICTa BIACHUMU CHEPropecypcamy, 180
BUKOPHCTAHHSI BIACHHX «3EJICHUX» PeCcypciB ’
MOJKJIIMBICTH OYJIiIBHUIITBA 3aBOJTY 3 MePepOOKH BiIXOIIB 1,80
Craauii coniaibHUIi PO3BUTOK:
SKiCHa CHCTeMa OCBITH B MiCTi 5,25
PO3BHHVYTA iHMOPACTPYKTYDPA: MEPEXkKa aBTOIODIT, Ta30IIPOBOIH, SICKTPOMEPEIKI,; 525
IIEHTpaTi30BaHa CUCTeMa BOI03a0e3NedeHHs Ta BOIOBI IBEICHHS '
BHCOKO PO3BHHYTa cdepa MoCyT, 3aKIaliB PECTOPAaHHOTO FOCIOAapCTBa, TOTENIB (PO3BUTOK
TypusMmy), kypoptHa 30Ha (IIpAT «Mupropoakypopt»; canaropiit imeri M. B. T'oroms; 446
,

Peabinmitarifinuii nentp «Mupropoa» MBC Ykpainu; ciemianizoBanuii canatopiit «CiiaBay;
caHaropiii «PayxHu
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0. ®. Jextapenko, O. C. Irmarenko, B. C. Kyiibiga, A. ®. Tkauyk,
B. B. I03edosuu. K. : 2017. 107 c.
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BHYTPIIIHINA PECYPCHUM NOTEHIIAJ MICIHIEBOT'O
CAMOBPAAYBAHHA

Opranu MiICIIEBOTO CaMOBPSAYyBaHHS € MPSIMUM BHUKOHABIIEM Y 3a0e3NedyeHHI
CIIPOMOXHOCT1 TEPUTOPIaNIbHOT TpoMaau. BukoHaHHs 3a3HaueHUX (PYHKIIH noTpedye
HaJIeKHOT0 pecypcHoro 3abesnedeHHs. OKpiM 30BHILIHIX JKEpesa WOro OTpUMaHHS,
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30kpeMa y ¢opmi cyOBeHId 1 jgortamiii 3 JlepxkaBHOTO OIOKETY, 3aTydeHHS
30BHINIHIX I1HBECTHIIIHHUX PECYpPCIB, aKTyaJbHUM BEKTOPOM € BHYTPIIIHIN
pecypcHuUi OTeHII1a]l MICIIEBOT'O caMOBpsAyBaHH4 [1, c. 29].

OTxe, pecypCHHMI TMOTEHIIal MICLIIEBOTO CaMOBPSIIYBaHHS € CYKYIHICTIO
BHYTPIIIHIX Ta 30BHINIHIX MOJIMBOCTEH PO3BUTKY TEPHUTOPIAIIBHOI T'POMaIH
MIPUPOTHO-KIIIMATUYHOTO,  (PiHAHCOBOTO, EKOHOMIKO-BUPOOHHUYOTO, COIlIaJIbHO-
1H(PACTPYKTYPHOTO, YIPaBIIHCHKOIO, JIOJCHKOIO Ta TYPUCTUYHO-PEKpEaliiHOro
XapakTepy (OpMyBaHHs, SKI € HasIBHHUMH a00 MOXYTb OyTH MOOUTI30BaHUMHU YU
BIITBOPEHUMH y MaiOyTHbOMY Ta JO3BOJIAIOTH 3a0e3MedyBaTd COLIAIbHO-
E€KOHOMIYHHI 1 JIIOJICBKUI PO3BUTOK TPOMAaUd 3 MAaKCUMaJIbHUM 3aJ0BOJICHHSIM iX
noTpeO [1, c. 45].

[HTerpanbHi OIIHKM BIUIMBY TMO3WTUBHUX 1 HEraTUBHUX (AKTOPIB PO3BUTKY
pECYpCIB Ha CTAJIMi PO3BUTOK MICTA, SIKI pO3paxOBaHi 3a Pe3yJbTaTaMH aHKETHOIO
ONUTYBAHHS, IMOKA3yIOTh, 110 HAWOUIbII MEPCIEKTUBHUMU HAIpsIMaMU PO3BUTKY
MICTa € TakKl: €KOHOMIYHUN PO3BUTOK 1 3aHHATICTH (PO3MIMPEHHS MPOMUCIOBOIO
BUPOOHMIITBA Ta 3aMHATOCTI); 1HBECTHIIITHO-IHHOBAIIHUN po3BUTOK. Ha maymKy
EKCIepTiB, y I1UX cdepax BHUKOPUCTAHHS HASBHUX BHYTPIIIHIX pPE3EPBIB
M. Muproposi ypiBHOBaXY€TbCS ICHYBAaHHAM 3HAYHUX MPOOJEMHHUX IUTaHb, SKi
OOMEXYIOTh MOKJIMBOCTI peaiizaiii BHYTPIIIHbOrOo TNoTeHmiany. LI HampsMku
OTpPHMAJIM HAHOLIBIII BUCOKI OI[IHKH eKcrepTiB (puc. 1).

ExoHOMIUHE 3pocTaHHSA
1 3aMHATICT (PO3BUTOK
BUPOOHHUIITBA i
3aifHATOCTI)

Micbka i
indpac N [HBecTHIIIITHO-
TPYKT . N
(r I;ngg Tg: IHHOBAIIIITHUI PO3BUTOK
P PTHE, 3 87(3anyquHﬂ IHBECTHLIH
TEXHIYHA, MPOCTOPOBA 3 : & exoonicy Ta
iHdpacTpykTypa . .
op PYTyPa, 353 2 PO3BHMTOK IHHOBAILIH)
KOHLIETIIIIA... '
1
SIKicTh KUTTS 23
1 .
HACEJICHHS 3,22 4,07 Pauionansue
(TTABHUINEHHS AKOCTI 2.9 BUKOPHCTAaHHS PECYpCiB
KHTIOBOTO 301 (BOITHUX, CHEPTETHYHUX
rOCIIO/IapCTBA, OXOPOHH ' 1.39 Ta iH. pecypciB)
. )
3JI0pOB’sl, OCBITH, ...
PiBeHb KATTS 294
346 SKiCTh TOBKILIS
HaceJIeHHs (3pOCTaHHs , (AKicTh TIOBITpS, BoTH
JIOXOMIB, TTOJOJIAHHS nosomerH; s ’
HEPIBHOCTI, PO3BUTOK BUIXOTAMH, POSBHTOK
CHCTEMH COIaJIFHOTO 3€JTGHI/;X 308)
3aXHCTY)
[TozutuBHI pakTopn HeratusHi paxtopn

Puc. 1. BrumB mo3uTMBHUX 1 HEraTUBHHUX (HaKTOPIB HAa OCHOBHI HANPSIMH
CTaJIOTO PO3BUTKY IPOMAJIU Ta PO3BUTKY pecypciB M. Mupropozn, 2020 p.
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Haii6inpm  nmpoOnemMHOI0, HAa JyMKY €KCHEpTiB, € peajizaiis 3axo[iB,
IIOB’A3aHMUX 3 IJABMIIEHHIM SIKOCTI JKUTTS HACEJICHHS 1 SIKOCT1 JOBKIIIA, a TaKOX
palfioHaTbHE BHUKOPHCTaHHS  pecypciB  (BOIHHUX, CHEPreTHYHUX  PECYPCiB,
3aMpoBaDKEHHS aJbTePHATUBHUX JpKepen eHeprii). lle moB’s3aHO 3 iCHYBaHHSAM
3HAYHUX HEraTUBHUX (y TOMY YHCJ1 30BHIIIHIX, HE 3aJICKHUX BiJ MicTa) (haKTOPIB,
K1 TICPEBUIYIOTh BIUTMB TTO3UTHBHUX MOKJIMBOCTEH MiCTa i CTBOPIOIOTH MEPEITKOIH
Ha NUIIXY peaiizallii ux HarpsMiB PO3BUTKY [2].

Cnucok BUKOPUCTAHUX JIAKepeJT

1. Pecypche 3abe3medeHHs: 00’ €THAHOI TEPUTOPIATEHOI TPOMAIU Ta il MAPKETHHT:
Hard. noci0. / I'. A. bopmi, B. M. Bakynenko, H. M. ['punauyk, 0. ®@. Jlextapenko, O. C.
Irnarenxo, B. C. Kyii6ina, A. @. Tkauyk, B. B. IO3edosuu. K. : 2017. 107 c.

2. Pecypcumii motenmian M. Mupropoa. Mupeopoocvka micbka pada: BeO-
caut. URL: http://myrgorod.pl.ua (nata 3sepuenns: 10.10.2021 p.)

Koninvko B. A., 3006ysau euwoi oceimu CBO Maeicmp
Cneyianvricme 076 Ilionpuemnuymeo, mopeiens ma 0ipicosa OisibHicmb
Hayxosuii kepienux: k.e.n., ooyenm /lem auenxo H. B.

OCOBJUBOCTI PO3BUTKY MAJIOTO MIIMTPUCMHULITBA
B EPIOJ TAHJEMI{

[Tanemiss kKapAMHAILHO 3MIHMWJIA YSIBICHHS TPO MAIpUeMHUIITBO. HaitO1ibImne Big
KPHU3HU MOCTPAXKIAIA MaJIuil Ta cepeHiil Oi3Hec, siki cTaHOBIATE 90% BCix KOMMaHIN y
CBITI. be3nmiy mianpueMcTB TUMYAacOBO 3aKPWJIMCh, @ 1HIII — IMOBHICTIO MPUIHHUIM
JUSUTBHICTD, KOJIU JCSIKI HABMAKU OTPUMAITH Oe3MperieICHTHUN pO3BUTOK [1].

V¥ 2020 poui y BcboMy cBiTI Ha 32 % Ounbliue OyJI0 CTBOPEHO MaJIUX Ta CEPEIHIX
KOMOaHid. 3MIHM BIIOYJIMCS Ha PUHKY Mpall 3a PAaxXyHOK HOBUX OCOOJIMBOCTEM
MOBEIIHKA CIIOYKHUBAYiB, 1[0 CTUMYJTIOBAJIH TIOSBY «KPEATHBHOTOY ITiIIPUEMHUIITBA [2].
[TpoananizyemMo KpaiHu, y KX Majauil O13HEC pPO3BUBAETHLCS HAWMIBUIIIMMU TEMIIaMU
3rigHo 31 3BiToM Recovery Insights (tada. 1).

Tabnuys 1
Kpainn, y skux majmii 0i3Hec po3BUBA€THCA HAIBUAIIUMH Temnamu, 2020 p.

[moO0ynoBaHo aBTOpaMH 32 JAHUMH 2]
Kpaina Temnu po3BUTKY, %
Benuka bputanis 101
CIIA 86
ABcTpanis 73
Himeuyunna 62
Kaunana 56
ITamis 44
OpaHnrris 40
SAnoHis 38
Bpaswis 35
Taimaung 29
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3riHo 3BITY A0 JiEpiB 13 HAWMIBUAIIUMHU TEMIIaMUA PO3BUTKY Majoro OizHecy
BBifinuM: Benuka bpuranis, CIIIA ta ABctpanisa. Peitunr 10 kpaid 3 HaiOUIbIIUM
3pOCTaHHSIM KpEaTHMBHOIO Mayioro Oi3Hecy ckiaja kommaHis —Mastercard.
Onupatoyuch Ha BJIACHUM aHali3, arperoBaHy Ta aHOHIMHY JISUIBHICTh Yy MEpEXi,
ImaTiKHAa CcUCTeMa KiacudikyBajga Malll TMIANPUEMCTBA 3 HAOOPOM OKpEeMHUX
1HIMKATOPIB Ta KOMIUIEKCHUX aJITOPUTMIB Ha OCHOBI IITYYHOTO 1HTEJEKTY. MeTpuka
BKJIFOYAE JIOKAIlll0 KOMIaHiA, 00’eéMH TpOJaxiB, KUIBKICTb 0€3roTIBKOBHX
TpaH3akIid Ta ix cepegHio cymy [1]. Jxepemom eHeprii, MO CTUMYIIOE PICT
«OHOBJICHUX» MaJUX TMIANPHEMCTB TI0O BChOMY CBITY € TMPOCTOTa, a TaKOX
noctymnHicTh 1udposizamii. 3 camoro modarky mnangemis COVID-19 cnpuunnuna
CHIB3aJICKHICTh OpraHizalfiii Bil HUPPOBUX MEPCIEKTUB, OO0 MUTLHOHHU CHOXKHUBAYIB
BCHOTO CBITY MacoBO Imepenuin B IHTepHEeT. Y 3BITI TaKOX 3a3HAYAETHCS, MIO
Halfkpalie Ha pPO3BUTOK Majoro Oi3HECY IMOBIUIMBaja €JICKTPOHHA KoMepiis. Y
Majoro Ta CepeAHbOro Oi3Hecy, SKUM BUKOPUCTOBYE MOMKJIMBOCTI 1HTEpHET-
MpOJIaXxiB, MPUOYTOK BiJi OAHOTO KIIEHTA B CEpelHbOMY 3pic Ha 5 %, a KUIbKICTh
TpaH3akiii — Ha 4,5 %. KinbkicTh miANpueMCTB, K1 BIEpIIE 3aCTOCYBaIH UGPOBI
texHosorii y 2020 porii, 3pocna BTpudi. Y bpasuii, Hanpukiaji, KUIbKICTh KOMITaHiH,
AK1 MOYaJId MpaIloBaTH B OHJIAMH-pEXMMI, 3pocia B JBa pasu, y HimeuunHi temnu
pocty ckianu 38 %, y nopiBHAHHI 3 nonanaemMiiaum 2019 pokom.

B Vkpaini gis po3BUTKY MiANpueEMHUITBA i€ posnopsmxeHHs KMY «lIpo
3aTBEP/DKCHHS IUIaHy 3axo[diB Ioja0 peamizamii OCHOBHHUX HampsMiB peamizarii
JepKaBHO1 MOMITUKH Y c(epl 3alHATOCTI HACEIECHHS Ta CTUMYJIIOBAHHS CTBOPCHHS
HOBUX poOouux Miciib Ha mepion a0 2022 poky»; y Mexax mnporpamu «Pyka
JIOTIOMOTHY» TPOMASTHH OTPUMYBAaTUMYTh IMO3KUKY y po3Mipi 0 15 miH. 3aprutar (97,5
TUC. TpH). Ha iHinmiaTuBy y OOJPKETI IUIAHYIOTh BUAUATH Onm3bko 100 MJIH TpH.
Taxka 1HiLIaTHBA TOMOMOXE CTBOPUTH OJM3BKO 2-3 THC. HOBUX MaJIMX MIIIPHUEMCTB.

Cnucok BUKOPUCTAHUX JIAKepe.T

1. Jle manwmii 6i3Hec po3BuBaeThes HamBuame? Peirtuar 10 kpain. 24 oiznec:
BeO-caiiT. URL: https://business.24tv.ua/de-maliy-biznes-rozvivayetsya-nayshvidshe-
reyting-10-krayin n1786206 (nata 3Bepuenns: 10.10.2021).

2. Recovery Insights. URL: https://www.mastercardservices.com/en (nara
3BepHeHHs: 10.10.2021).

Konom M. B., 3006y8au oceimnvozco cmynensi Mazcicmp
Cneyianvricms 076 Ilionpuemnuymeo, mopeiens ma 0ipico8a OisibHiCMb
Hayrosuii kepienux: k. e. H., doyenm, fAcnonoo I. O.

PEKJIAMA K 3ACIb IIIIBULLIEHHA
KOHKYPEHTOCITPOMOKHOCTI IITAITPUEMCTBA

JIist cydacHOi MiAIPUEMHUIIBKOI AISUIBHOCTI XapaKTEPHUM € BUCOKUU CTYIIHb
KOHKYpPEHIlli Ha pUHKY. MapKeTHHI € OCHOBOIO Kpalloi oprasizaiii TOPTiBIi,
MOCWJICHHSI KOHKYPEHTOCHPOMOXXHOCTI Cy0’€KTa Ha pPHUHKY, (OopMyBaHHS HOro
IMIJIDKY B COIIJIbHO-€KOHOMIYHOMY CEPEJIOBHIIIL.

58



CrtpykTypa pekiaamMHO-1H(OPMAIIHHOTO MPOCTOPY CYYaCHOTO MIiANPUEMCTBA
PO3apiOHOT TOPriBiI, 1O (OPMYETHCS THCTPYMEHTAMH MapKETHHTOBUX KOMYHIKAIlii
JOCUTh CKJIaJHa 3 OIJISAY Ha CKJAJ YYacHHKIB, 10 (DOPMYIOTH L0 CTPYKTYpY,
XapaKkTepoM, MPU3HAYEHHSM pEKIaMHHMX MarepialiB Ta iX Media pPO3MIIICHHSM,
CTPYKTYpPOIO PHHKOBHUX CETMEHTIB 1 CIOXKHMBadiB, KOMIIO3ULIIMHUM CKJIAJIOM,
MOTHUBAIIHHUMH (haKTOpaMH PEeKIaMHHUX MOBIIOMJIEHD Ta iH. [1, ¢. 10]

Bynp-saxuit BUpOOHHMK TOBapiB Ta TOCIYT 3HA€, IO IpaBUJIbHA OIlIHKA 1
PO3YMIHHA iX I[HHOCTI JJii CIIOKHMBaya CHpuUs€e 30UIbIIEHHIO MPUOYTKY BiA
npofaxiB. s ycmimmHOro (yHKI[IOHYBaHHS Ha PUHKY MiANPHEMCTBAM BapToO HE
JUIIe Po3poOJIATH HOBY SIKICHY MPOAYKIIIO, ajle ¥ yMiJIO BHKOPHUCTOBYBAaTH pPi3HI
IHCTpYMEHTH  KOMIUIEKCY TMpocyBaHHS  ToBapiB. Came TOMy  3aBJaHHs
KOMYHIKaTUBHOI MapKETHHTOBOi TOJITHKU IIOJATAaE B TMPOCYBaHHI TOBapy BiJ
BUpPOOHMKA a00 MIANPHEMIS 10 MOKYILS, aJpKe Cy4acHE PUHKOBE CEpPEIOBHIIE L€
HepI 3a BCE MICIE KOHKYPEHTHOI OOpOTHOM 3a crioxkuBaya [2].

Pexiama Ha MicIll TPOJIaXy € €JIEMEHTOM KOMYHIKAIIMHOI MOTITUKUA OY1b-SIKOTO
HIAIPUEMCTBA TPOMHUCIOBOTO YK TOProBeNbHOro. OCKUIBKM L€ BHUJA pEKIamMH €
KIHIIEBOIO JIAHKOIO PEKJIAMHOI0 IPOLECY, BIH HE IPOCTO CHpPHUSE NPOAAXY TOBapy, a
H CTUMYyINIO€ TOKYMNIIB 3/AIMCHIOBaTH CIHOHTaHHI (HE3aIlJIJaHOBAaH1) TOKYIIKH.
[IpuzHaueHHs 1HOTO POJY pEKIaMu TojiArae B 1HGOPMYBaHHI MOKYIIS PO
HAsBHICTh TUX YM IHIIMX TOBApiB Y KOHKPETHIA TOPrOBENIbHIM TOYIN, a TaKOX
aKIEHTYBaHHS yBaru Ha IepeBarax, siki OTpUMY€E MOKYIellb NMPpUAOaBIIU Il ToBap
caMe B I[ill TOProBii TOYIII.

KopoTka xapakrepucTuka OCHOBHUX KOHKYPEHTIB pO3JpiOHOI TOPriBil y cdepi
MapketuHry marasuny «lIpomyktn» ®OII Cauko P. B. wm. IlonraBa HaBenmeHa y
Tabmn. 1.

Ho 2/3 ycix pilieHb Npo KYMIBIKO CIOXWBadl NPUIUMArOTh NEpe MPHUIaBKOM.
binbire Toro, HaBITh SKIIO KYITIBJIS IIEBHOTO TOBAPY MOMEPEIHRO 3alJlaHOBaHa ChoMa
3 KOKHHUX JIECATU MOKYIIIIB, MPUAMAIOTh PIIICHHS 010 BUOOPY HA KOPUCTH Ti€T a00
1HIIIO1 TOPrOBEJIbHOT MapKH y TOPTOBEIBHOMY 3ajil TOIO. TakuMm 4MHOM, y AEB’SITH 3
KOXXHUX JIECATH TIOKYMI[B, fAKI TPUUIUIA JI0 MarasuHy, HEMa€e OCTaTOYHO
c(hOpMOBAHOTO PIIIEHHS IIOJ0 TOTO, TOBAp SKOI MAPKH BOHU KYIUISTH 1 UM KYIUISThH
BOHHU aJIbTepHATUBHUI ToBap. Ha mpoMy 1 0a3yloThbCcsi OCHOBHI 3aBJaHHS Mara3uHy
«IIponyxrmy ®OII Cauko P. B. m0/10 301/1bIIEHHS CBOTO MPOJAXKY.

ToproBa Touka € uisi BUPOOHHKIB OyK€ TapHUM MICHEM JJsi PO3rOpTaHHS
«OoMoOBHX [iii», amKe BIICOTOK MPUMHATTSA PIIMICHHS O€3MocepelHbO B TOUII
MpOJaXy TOBapiB CTaHOBUTH 65-70 %; y KacoBiil 30HI HeE3arUIaHOBaHI TMOKYIKH
MOXXYTb CTaHOBUTH 89 %. 3aBJaHHS KOKHOTO BUPOOHMKA — BUIUTUTH CBOI MPOAYKTH
13 cCOTeHb IOMIOHMX. TaKuM YHHOM, BUXOAAYH 3 OCOOJHMBOCTEHN BJIACHOI JISVILHOCTI
Ta MPOAYKIIii, 0 BUITYCKAETHCS, TOBAPOBUPOOHUK CIOYATKY OOMpaE BHUJ PO3IMOILITY
MPOJIYKITii, SKU HOMY T1IXOUTh, Ta KOHKPETHI TOPTOB1 TOYKU B HOTO MEXKaxX.

Pexmama BUpPOOHMKIB Ta TMOCTAYaJIbHUKIB TOBApy € JyK€ TMOIUPECHUMHI
peKJIaMHAMU 3ac00aMM y BUIJIAAL: JPYKOBAaHMX MaTepialliB; TOProBOro oO1agHaHHS
— TIPUCTPOI JUIs IEMOHCTpaIlii 4u 30epirants ToBapy. OTxe, yrmakoBKa MOBUHHA OyTH
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npuBaOIMBOIO, IIKABOIO, MPUBEPTATH yBary MOKYMIIB, a TaKOX AacCOLIIOBAaTHUCS 3
HaTYypAJIBHICTIO TOBAPY, MOTr0 €KOJIOTIYHICTIO (200 YMCTOTOI0), CIIOHYKATH MOKYIILIS
npuadaT came Iei ToBap.

Tabnuys 1

XapakTepuCcTHKA OCHOBHUX KOHKYPEHTIB pPo31piOHOI TOPriB.Ii
mikpopaiiony bo:xenko B M. IToaraBa, 2016-2020 pp.

Bun Toprismi

Kopotka xapakrepucTuka

bazap mikpopaiiony
boxeHko

OCHOBHA KaTeropist TOBapiB: MPOJIYKTH XapyyBaHHS, B OCHOBHOMY
0BOYi, PPYKTH, M’SICO Ta M’SICHA MPOIYKILisl, U, €K30THYHI TIJI0 U
Ta Sroau, CyXOoppyKTH, puda, NPOAYKTH TpHUBAJIOro 30epiraHHs
(KoHCepBH, CllIb, IyKOpP, KPYIH, OOPOIIHO) TOIIO0. XapaKTepHi PHCHU:
3BHYAiiHE OOCIYrOBYBaHHs 4epe3 IMPHIABOK, BY3bKHI aCOPTUMEHT
TOBApiB; I[IHM BaPIIOIOTHCS, NEPEBAKHO CEPEIHI Ta HU3bKI PiBHI LiH;
MiHIMaTi3M O(OPMIICHHSI TOUKH MPOJAAXKY; PO3TAIIOBYETHCS MOOIU3Y
BEJIMKHX MMOTOKIB TOKYIIIIB 3aJISKHO BiJl PO3MIpiB PUHKY: HEBEJHKI -
y CHIAJILHUX paiioHax, BEJUKUI - y IICHTPAJILHOMY paiioHi

HarionanbsHi

Mepexi

MarasuHiB («Dypurery,
«ATb», «MapkeT-onT»)

OCHOBHA KaTeTOpisi TOBAPiB: MPOIYKTH XapuayBaHHs, y T. 4. IPOJTYKTH
TPUBAJIOTO 30epiraHHs (KOHCEPBH, Cilib, ITyKOp, KPYIH, OOPOIITHO).
XapakTepHi pHCH: 3BUYaliHE C€aMOOOCIIYrOBYBaHHS;, BCJIMKHUN
ACOPTHUMEHT TOBaPIiB; I[iIHM BCTAHOBIIOIOTHCS 3aJIEKHO BiJl KOHKPETHOI
Mepexi (Hampukian, ATB - HH3bKI 1iHM); (QYHKIIOHATHHUH Ta
[PUEMHUN 1HTEpP’€pP; PO3MIIIYIOTHCSI B MPOMHUCIOBHX 1 >KUTIOBHUX
paifonax; ToprosembHi miomi Big 300 1o 2500 wMmZ% mobpe
OpraHi3oBaHE PO3MIIICHHS TOBAPiB HA MOJIHUIIIX

Po3npiOHuit Mmarazun
«IIpomykTm»
@®OII Cauko P. B.

OcHOBHa KaTeropis TOBapiB: TOBApW MAJIs HEralHOTO CIOKHWBAaHHSA,
Taki, K XJ1000yJ04HI BUPOOHM, KOHAUTEPCHKI BUPOOM, 3aKYCKH,
M’SICHI BUpOOH, O€3aIKOT0JIbHI HAMO1, IUTapKH TOIIO.

XapakTepHi pUCH: 3BUYaiiHE OOCIIyrOBYBaHHS 4yepe3 MPUIABOK; LIHU
BapilOI0Th, TEHCHIIISI O BUCOKUX I[iH; MiCIle PO3TAIllyBaHHs OINU3bKE
710 CIIOKMBaYa: B OCHOBHOMY NepeOyBalOTh y «CIaJbHHUX» paiioHax;
TOproBeNbHA TLIOMA OOMEXeHa, SIK MpaBHiIo, MeHma Big 300 M2

MO3K€ PO3MIILLYBaTHCS B OKpeMiii OyAiBIl abo B MPUMIIIEHH] OyIUHKY

JIOIJIBHO 3aCTOCOBYBATH Cy4YacHI IHCTPYMEHTH peaiizallii MpoIyKTiB, Taki K
3pYYHOCTI TOMOBHEHHS TMPOJYKTOBHX 3amlaciB uepe3 IHTepHeT-Mara3uH. A 1100
PO3MILIYBaTH MEIINHY peKJIaMy, BaKIMBO PO3YMITH, sIK ceOe MOovYyBae KOPUCTYBaY.
[Ilo BiH poOWUTH B IHTEPHETI, MIO 1 HABINO BIH AUBUTHCHA, SK BIH CIpUMae
iH(popmarlito. BaxxmuBo po3yMiTH, Kl IPOAYKTH HOTO IIKABISATS.

Cnucoxk BUKOPMCTAHUX JKepeJt

1. Peknama: iHTerpamisi Teopii Ta NMPaKTHUKU: Te3W Aom. X MDKHap. HaykK.-
npakt. kKoHd. (M. Kuis, 18 nucron. 2016 p.) / Bign. pea. €.B. Pomar. KuiB : Kuis.
Hall. TOPT.-€KOH. YH-T, 2016. 124 c.

2. Hikonaescbka B. B. IligBuiiienHst epeKTUBHOCTI PEKIaMH K 1HCTPYMEHTY
npocyBaHHs NMpoaykiii. E¢exmuena exonomika. URL: http://www.economy.nayka.
com.ua /pdf/3_2018/58.pdf (nara 3Bepuenns: 16.10.2021 poxy).
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Komnopa FO. M., 3006ysau euwoi océimu CBO Mazicmp
Cneyianvnicme 281 Ilyoniune ynpagninHsa ma aOMiHICmMpy8aHHs
Hayxosuui kepienux: k. i. H., doyenm Llleminina T. O.

3AITIPOBA/KEHHSA EJIEKTPOHHOI'O YPAJAYBAHHA: JTOCBIJ
HIMEYYUYHU

3anpoBaKEHHS €JIEKTPOHHOTO ypsAIyBaHHs TPUBA€ B YKpaiHi BXKE HE OJUH PIK,
OXOILTIOIOUH pi3HI chepH KUTTS Kpainu. Jlo O6e33anepeyHux yciiB B I[bOMY HaHpHMi
HAJICKUTh 1 OPoeKT «ish», Akuil mBuAKO HAOyB MIMPOKOI MOMYJSIPHOCTI cepen
HACEJICHHS, OCOOJMBO cepel MOJOoJl, 1 BHUKOpUCTaHHS Miatgopmu Prozorro s
MPOBEJCHHS JIEP’KaBHUX 3aKyMiBelb, 1 CTBOPEHHS €IMHOTO E€JIEKTPOHHOTO MOPTaIy
«CypnoBa Biana YkpaiHW» 3 MOXJIUBICTIO pO3paxyBaTh pO3MIp CyAOBOro 300py,
3’CyBaTH CTaH CYJOBOi CIIpaBH, 03HAHOMMTHUCH 13 PO3KIAZOM POOOTH OyIb-IKOTO
cynal B YKpaiHi 1, HaBiTh, BIJIBIIaTH OKpeMi CYJOBl 3acilaHHs OH-JIaiH.
CnpaBennuBo OyJie CTBEp/KYBaTH, IO JISUILHICTh OPraHiB MyOJIYHOI BJIAJX 1100
3aMpOBA/KEHHSI EJIEKTPOHHOI'O YpSAAYBAaHHS IOJIETHIYETHCS 3aBISKA MOKIMBOCTI
BUKOPHCTOBYBATH 3HAYHUIU Ta PI3HOMAHITHUHN 3apyOiKHUM TOCBIT Y 111 cdepi.

Tak y 1998 poui denepanbunii ypsn HimedunHu ogHuM 3 niepmmx B €Bporii
OrOJIOCUB HOBY JOKTPUHY, sIKa cTaja (yHIAMEHTOM JUIsl 3MIHM COLAJIbHOIO
CepeloBHUILA Ta afanTallli Jep>KaBHUX OpraHiB YIPaBIiHHSA sl poOOTH Ha 3acajax e-
JNEMOKpaTii Ta e-ypsayBaHHS. TakuM 4YHMHOM OyJio 3AIMCHEHO MOJIEpHI3alliio
JISUTBHOCT] OpraHiB MyOJIYHOI BJIaau, y NEpIly 4epry Ha QeaepaibHOMY piBHI. Y
MOJIOKEHHAX pedOopMHU eNeKTPOHHE YpSAyBaHHS Ypsii BHU3HAUMB YOTUPH OCHOBHI
HarnpsiMu: 1) MoJINIIeHHs] BUKOHAHHS 3aKOHIB, pO3MOJIJIEHHS 000B’SI3KIB MPU3BEAC
10 O11bII €()EeKTUBHOTO BUKOHAHHS; 2) ypsIl OPIEHTYEThCS HA TPOMAJIsH, K1 B CBOIO
Yyepry MOBUHHI 0AUYWTH B HOMY MapTHEPIB; 3) JAepKaBHI CIIy>kOU PO3BUBAIOTHCS HA
CTUIBKA PI3HOMAHITHO, II0 B pe3yJbTaTi OpPraHd JepxaHoi Biaau OyAyThb
3MIMCHIOBATA CBOi OOOB’SI3KM OUIbII €(PEKTUBHO Ta iXHI M1i OyAyTh MPO30PUMH;
4) xBami(ikoBaHEe KEPIBHUIITBO, K€ 3MOXKE MiAOMpaTH KaJpu, yTPUMYBaTH JaHi
KaJIpHU B OpraHax JIepKaBHOI CIIy»KOH, a TaKOK 3allIKaBJIFOBATH MPAIIBHUKIB TakK, 1100
cami X CIy>KOO0BIll Oynu 3aIlikaBjieHl B pe3yibTaTi cBO€l x podotu [1, c. 56]. ¥V
pamkax peainizaiii peopmu enektpoHHoro ypsimyBanHs 18 BepecHs 2000 poky
tomimHii kanipiep Himeuunnu I'. [penep npesentyBaB Ilporpamy «IHTepHeT nms
BCIX — KPOKU Ha HUIAXY /10 1H(QOPMAIIIHOIO CYCHIIbCTBa», Yy sIKId OyJI0 BU3HAYEHO
JIeCsITh KPOKIB CTBOpeHHsS 1HdopmariiiHoro cycmniibcTBa. Bnama Himeuuwnu, IT-
CHEIIaIICTH MPUUILUIM O BUCHOBKY, 10 MOTPIOHO CTBOPUTH KOMIIaHIIO, sika Oyze
TISITH IOBFOCTPOKOBO 1 CIPSIMOBYBATHME CBOIO POOOTY Ha 3aJly4€HHS JOJATKOBUX
mpaiiBHUKIB 3 1H(opmaiiiiHoi cdepu. Takoxxk Oyno 3ampornoOHOBAHO BBECTH [0
HAaBYAJIBHUX MPOTPaM Ha PiBHI 3arajbHOi OCBITH JUCIUILTIHA 200 KypCH, CIIpSMOBaH1
Ha PpO3BUTOK HAaBHYOK Yy KOpPHUCTyBauiB [HTepHETYy Ta JOMOMOITH MOJIOJUM
rpoMajisiHaM BUTRHO KOPHUCTYBAaTUCS KOpWUCHUM KoHTeHTOM [1, c. 57]. Ilporpama
nependayana, mo A0 2001 poky yci MKOIM MarOTh OyTH 00JaHaHI KOMIT IOTEPAMU 13
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nocrynoM 1o Iatepuery. Ilporpama Takoxx Oyna chnpsMoBaHa Ha 30LTBIICHHS
KUTBKOCTI MicIib [yt cTyAeHTiB y Buax cdepu IT. o 2003 poky KiITbKICTh CTY/ICHTIB
IJIaHYBaJIA 30UTBIIIMTHCS B JIBa pasu 1 goecTH 10 60 tuc. oci6. Kpim Toro, IIporpama
TakoX Oyna crpsiMoBaHa Ha cTumystoBaHHs [T-nHaBuaHHs cepen xiHOK. B mmanax
HIMEUBKUX ypsioBHiB Oyno g0 2005 poky MOTPOITH KUIBKICTh >KiHOK 3 IT-
CHEIIaTbHOCTAMH, TOBIBIIM J10 TokazHuka B 40 %. Oxpemi acmektu Ilporpamu
CTOCYBQJIUCA PO3IMOBCIOJKEHHSI KOMIT IOTEPHOI T'pPaMOTHOCTI cepel 0e3poOiTHHX,
JIOJICH OXKIIOTO BIiKY, IHBAJTIIIB.

3anpoBa/KEHHSI EJIEKTPOHHOTO YpsAAyBaHHS B YKpaiHi CHOTOJHI JOIJIBHO
MIPOJIOBXKYBATH 3 YPaxXyBaHHSM JOCBIAY MEPEIOBUX €BPONEHCHKUX KpaiH, B IMEPIITY
Yyepry MOIIMPIOIOYM PIBEHb KOMIT IOTEPHUX 3HAaHb CEpel PI3HUX COIIAIbHUX TPy
HACEJICHHS.

Cnucok BUKOPUCTAHUX JIAKepeJT

1. 3apyOixxHHMI OCBiA YIIPOBAHKEHHS €IEKTPOHHOTO ypsTyBaHHS / aBT. KOJI. :
T. Kamiaceka, A. Kamincekuii, M. TlaciuHuk Ta iH. ; 3a 3ar. pei. JI-pa HayK 3 JEpK.
ymp., mpod. C. A.YUykyr. K., 2008. 200 c.

Kononnvos B. O., 3006y8au euwoi ocgimu CBO Mazicmp
Cneyianvricme 076 Ilionpuemnuymeo, mopeiens ma 0ipicosa OisibHicmb
Haykosuii kepignuk: k. e. H., 0oyenm Ceimauuna A. B.

®YHKIIOHAJIbHUM 3B’130K COLIAJBHOI
BIAINOBIZAJIBHOCTI TOB «ITPOMIHb-IIPUBAT» TA CTAJIOI'O
PO3BUTKY TEPUTOPII

VY HamioHanpHIA arpapHiii mnomituni Ha 2022 p. AEKIApyeEThCS: MPOrpec
arpapHOTrO CEKTOPY €KOHOMIKM Ma€ CIPATH MO3UTUBHUM 3PYIICHHSM IIOJ0 CTAJIOTO
PO3BUTKY Ta TMOKPAIICHHS SKOCTI (3aHATOCTI, MOXOMIB, 1HMPACTPYKTYpPH, €KOJIOTil
1 T.1.) )KUTTS CUIIBCHKOT rpoMain. Y CTpaterii po3BUTKY arpapHOro CEKTOPY €KOHOMIKH
VYkpainu Ha nepion g0 2030 poky cepel ceMu CTpaTeriyHux Iied mnependadyeHo
CIPUSIHHS PO3BUTKY CLIILCHKUX TEPUTOPIH 1 opMyBaHHS cepeanboro kiacy. B Yromi
mpo acomamito Mk €C Ta VYikpaiHOW BHOKpemsieHO Tiapo3ain  «CulbCbke
TOCIIOIAPCTBO  Ta PO3BUTOK  CUILCBKUX  TepuTopiit». Ormxe, VYkpaina wMae
IMIUIEMEHTYBaTH Yy HaIlOHAJIbHY TOJITUKY Ta TPAKTHKY 3acaaud €BPOMEHCHKOL
arpapHoi NojiTuky. BianosinHo, AepxaBa mae chOpMyBaTH MOJITUKO-€KOHOMIYHHMA
KOHTEKCT, 11100 TapMOHI3aIlisl arpapHOTo Ta CUTbCHKOTO PO3BUTKY CTaja MPIOPUTETOM.
ITokparmenns comianbHoi BianosigansHOCTI TOB «IIpominb-IIpuBar» € 06’ €KTUBHOIO
HEOOXI1IHICTIO roCIoAaprOBaHHS B PUHKOBUX YMOBAX. 3aIUIIarYruch
CHUCTEMOYTBOPIOIOYOI) Tajly33i0 B CUIBCHKIH MICIIEBOCTI MiJANPUEMCTBO TOBUHHO
peaii3yBaTh €KOHOMIYHI, COIlabHI Ta €KOJIOTIYHI LIl CTAJIOro po3BUTKY. OCHOBOIO
CUTBCHKOTO TOCTIOIAPCTBA T PO3BUTKY CUIBCHKUX TEPUTOPIH € HACETICHHS 1 TEPUTOPISL:
JIOJACHKANA TIOTEHINlAT € BAXKIUBOI YaCTUHOI CUILCBKOI TpOMajd, arpapHe
BUPOOHUIITBO — CUILCHKOI €KOHOMIKH, a arpojanamapTd — 0a30BUM €JIEMEHTOM
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o0amTyBaHHs CUIbCbKOI TepuTopii. OTXKe, 1Tl MIACUCTEM «CUTBChKE TOCIIOIaPCTBOY
Ta «CUIbCBKUH  PO3BUTOK» € KOMIUIIMEHTApPHUMHU. 3B’S3aHICTh  MIJICUCTEM
XapaKTepU3y€EThCs HACTYITHIUMH O3HaKaMU: (PYHKIIIOHAJIbHA; OpraHi3alliiiHa; pecypcHa.
OyukiionansHuil 38’530k TOB «IIpominb-IIpuBart» 1 PpO3BUTKY MiANPUEMCTBA
HaBeJIeHO Ha puc. .

OcHOBHA MeTa CTaOr0 PO3BUTKY CITBCHKUX TEPUTOPIN —
MM ABUILEHHS IKOCTI )XUTTS CIIIBCEKOrO HACEJIEHHS

Iini cTanoro po3BUTKY Lini cTamoro po3BUTKY CUILCHKHX TEPUTOPIM:
TOB «IIpominb-lIpuBary: — 1o6po0yT rpoma;

— 3a{HATICTH Ta MiABHUINEHHS PiBHS TOXOMIIB | — nuBepcudikaris BUpOOHUIITBA HA OCHOBI
MpaliBHUKIB; BUKOPHUCTaHHSI MICIIEBUX PECYPCIB;

— KOHKYPEHTOCIIPOMOIKHA JTisIbHICTD Ta — TOKPAIICHHS SKOCTI KUTTEAISUIBHOCTI
palfioHabHe BUKOPHUCTAaHHS MTOTEHITIaTY "| CiNBCHKOrO HACCIEHHS;

arpapHoi cdepu; — PO3BUTOK COIIaJIbHUX MiIPUEMCTB

— 30epeKeHHS IKOCTI BAPOOHUYHX PECYPCiB 1 >

MPUPOJHOTO CEPEIOBUINA

BHyTpinHs corianbHa BiqNOBIIAIbHICTS: 30BHIILIHS coLliadbHa BiAMOBIIANBHICTE:
1. Po3BuTOK MIepcoHay Ta 301IbIIEHHS MaTepialbHUX 1. CrioHCOpCTBO Ta ONIATOMIHHICTS,
BUIUIAT. 3aTy4eHHS] MOJIOMX CIELIaTICTIB. 2. CripustHHSL OXOPOH1 HaBKOJIUIITHEOTO
2. Po3po0Oka KopropaTHBHOTO Kojekcy. [Ty0Oiuna CEepEeIOBUINA: BIIHOBICHHS CITLCHKUX
3BITHICTD 3 PEKJIAMAIlI€I0 HA CTBOPEHOMY CaMTI KPUHUIIb Ta BOJIOIPOBO/IIB;
i IPUEMCTBA. 3. B3aeMozis 3 MiCIIEBOIO BIIAJOKO Ta
3. BBejieHHs ocaay MeHeKepa Y CollialibHii cdepi. peadizariisi mporpam coriaibHOi
4. BianoBigagpHICTh MEepe]] CIIOKUBaYaMy TOBapiB Ta BIJIMOB1IaJIbHOCTI: «YT0/1a PO COolliabHe
MOCITYT (BUTOTOBJICHHS SIKICHOT TIPOIYKITiT). MapPTHEPCTBOY, «3 IIFOJIBMHU 1 JUIS JTFOJICI,
5. ByniBHHUIITBO 010Ta30B1 YCTaHOBKH «Kaptu crangoro po3BuTKy»

Puc. 1. ®ynkuioHanbHUM 3B°s130K coriaibHOi BianoBigaabHOCTI TOB «IIpominb-
[IpuBat» Ta cranoro po3BUTKY Teputopii, 2022 p.

Peanizamiss  comianbHoi  BignosiganbHOCTi  TOB «IIpominb-IlpuBat» B
JIOBFOCTPOKOBOMY TEPIoAl TpHUBENE N0 MIJABUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI
M1IITPUEMCTBA.

Cnucoxk BUKOPUCTAHUX JKepeJt

1. bapabannuk JI. b., Bo3niok O. B. Konuenuis KOpnopaTMBHOI COLIaJIbHOI
BIJINOBIIATLHOCTI O13HECY Ta ii cTaHOBIEHHS B YKpaiHi. Bicnuk /[Hinponemposcvkoi
oeparcasnoi akademii: Exonomiuni nayxu. 2010. Ne 1. C. 5-11.

2. batopa JI. KopmopatuBHa comiasibHa BIAMOBINANBHICTE B CHUCTEMI
KOPIOPATUBHOTO YIpaBMiHHSA. Ykpaina: acnekmu npayi. 2017. Ne 1. C. 21-25.
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Koposuenko A. O., 3006y8au suwoi oceéimu CBO Mazicmp
Cneyianvricmo 051 Exonomixa
Haykosuii kepignuk: K. e. H., 0oyenm 3azpebenvra 1. JI.

®OPMYBAHHS CTPATETII PO3BUTKY NIJAINIPUEMCTBA

EdexTuBHE cTpaTeriune MapKeTHUHIOBE IJIaHYBaHHS B CLIbCHKOTOCIIOAAPCHKUX
OiANPUEMCTBAX MOXE OyTH JIOCATHYTO JIMIIE B TOMY BHUMAAKYy, SKIIO
BHUCOKOKBaJi(hiKOBaHI yMpaBIiHII OpaTUMyTh Yyd4acTb y po3poOIi BHUPOOHHYO-
MapKETUHTOBUX CTpaTerid, a TAKOX MPAKTUKIB Ta TEOPETHKIB 3 PO3POOKH KOHIIETIIIIN
PO3BUTKY Ta 1HCTpyMEHTIB MapkeTuHry. CkiagHi cTpaTerii BpaxoBYIOTh CyYacHHI
CTaH €KOHOMIKH, crienu(iky (yHKI[IOHYBaHHSI arpapHOr0 CEKTOpYy Ta (akTopH, II0
BIUIMBAIOTh HAa BHYTPILIHE Ta 30BHIIIHE cEepeOBUIIE. BlacHUKH MIANPUEMCTB 13
3pOCTalOY0I0 KOHKYPEHIIIE€I0 B Taly3l He3abapoMm 3BEpHYThCS 10 MPHUHIUIIB
CTpPAaTEriuHOro MapKeTUHIOBOTO IUIAaHYBaHHS, aJke 0e3 1X 3aCTOCYBaHHS BH)KHMBAHHS
B PUHKOBOMY CEepeIOBUII HEMOKIUBE [3].

SWOT-anaini3 — iHCTpyMEHTapiil CTpaTEriuHoOro IUIAHYBaHHS, KU IMOJSTae y
BUSIBJICHHI ()aKTOpiB BIUIMBY BHYTPIIIHBOTO Ta 30BHINIHBOTO  CEPEIOBUII.
dakTopaMy BHYTPIIIHBOTO CEpPEJOBUIA O0’€KTAa aHali3y € CUJIbHI Ta CialKi
CTOPOHH, a (PakTOpamMH 30BHILIHBOTO CEPENOBHUINA € MOXIIMBOCTI Ta 3arpo3H.
PesynbraTu npoBeaennss SWOT-ananizy HaBezeH1 B a0, 1.

Tabauysa 1
SWOT-ananiz BCK «3naroaa»
CUJIBHI CTOPOHU CJIABKI CTOPOHU
— BUCOKAa SIKICTh IMPOIYKIIIT MiAIpUEMCTBA — oOMerkeH1 1HBEeCTHLIiIHI pecypcH;
— MIUPOKUN aCOPTUMEHT MPOTYKIIii; — He TuBepCcU(DIKOBAHUN PUHOK 30YTY;
— BukopucTanHs Internet Ta GPS texHonorii; - BIJICYTHI porpamu M1KHapOHOTO
— BUCOKOKBaJIi(hiKOBaHI MPaIiBHUKH; MIapTHEPCTBA;
— MO3WUTHUBHA pPeIyTallis MiIPUEMCTBA; — ciabka audepeHiiais MpoyKIIil;
MOXJIMBOCTI 3AI'PO3U
— Jlep’KaBHI MpOrpamMM MiATPUMKU Ta PO3BUTKY | — BIAKPUTTS PUHKY 3€MIIi;
arponPOMHUCIIOBUX MiAMPUEMCTB; — BIITIK BUCOKOKBaTi(hiKOBaHUX KaJPIB;
— CTBOPEHHS HOBOT MPOIYKIIii; — 1HIAIIIS;
— pekJaMa Ha BIACHOMY TPAHCIOPTI Ta B | — BaromMe 3pOCTaHHS BHTPAT B TaIy3i;
Mmepexi Internet; — BUXI1Jl HA PUHOK 1HO3eMHUX KOMITIaHiH;
— HapOIIyBAHHS o0csriB BUPOOHUITBA | — KJIIMaTH4HI YMOBH;
MPOTYKIII.

Ha ocHoBi orpumManux pe3ynbrarieB SWOT-ananizy, 115 nepeTBOPEHHs CIa0KUX
CTOpIH Y MOIJIMBOCTI JIOPEUHO: MPOBECTH TeorpadiyHe po3MIMPEHHSI PUHKIB 30yTY;
3aMpoBaIUTH IPOrpaMu MIXKHAPOJAHOTO MAPTHEPCTBA; CTBOPUTH BUPOOHUIITBO HOBUX
TOBapiB y CyMICHHUX c(epax MisIbHOCTI.
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MapkeTuHr 3aranpHa Crpareris 3pocTaHHS
K (pimocodis . CTpaTeris
Oi3Hecy Ta .
KOHIIEMITis — ' - IHTEHCUBHOT'O ITPOHUKHEHHS Ha PUHOK
YIIPABIIiHHS o Jlinosi cTpaterii - PO3BHUTKY TOBapy, PO3BUTKY PUHKY,
MIIpHE-
MCTBOM - - - (pimancoBi cTparerii
| DyHKUiOHAIbHI - BUPOOHMYI cTparterii
e crparerii - IHHOBAIIIiHI TOIIO
||
Crparerii B MeKax CUCTEMH MapKETUHT- MIKC
1 1 1 1
ToBapni cTparerii Hinosi Crparerii KomyHnixkamitini
cTparerii PO3MOILTY CTpaTerii
T 1 T T

- Ctpareris - 3uATTA - Crpareris - Ctpareris

I IBANIEHHS BEPIIKIB, TPATUIIMHOTO TPagUIIIHHOTO
SIKOCTI; - CTpaTerid po3noAuLy; posmoziry;

- cTpareris IIIHOBOT'O - CTpatTerid - CTpateris
IHHOBAIII1 MpH MIpOPUBY B3a€MO/I11 B3aeMoJIii 3
BUPOOHMIITBI KIHLIEBUM

MIPOJTYKITii. CIIO’KMBA4YEM

Puc. 1. Cuctema ctpareriit po3sutky BCK «3narona»

Onupatouuck Ha 00OpaHy HaMH CTPATEril0 PO3BUTKY, 3 BUKOPHUCTAHHSIM IIPU
IIbOMY €JIEMEHTIB CTpaTerii Jijepa PUHKY Ta KOHKYPEHTHOI CTpaTerii, MOXeMO
chopMyBaTH BiANOBIIHI (DYHKIIIOHAJIbHI CTpATerii, sSIKi MOBUHHI Y3TOJDKYyBaTUCS 3
HarpsiMaMyd MapKETUHTOBOTO KOMIUIEKCY MiAMPUEMCTBA.

Cnucok BUKOPUCTAHUX JIAKepeJT

1. boiiko M., 3yb6ko O. Crpareriunuii MapKeTHHT: 0a30Bl TPUHIUIHN Ta
OpiOpUTETH  PO3BUTKY. Bicnux  Kuigcokoeo  HayionHanvHo2o — mopeoseibHO-
exoHomiunoeo yHieepcumemy. 2015, Ne 1. C. 46-56.

2. Buau crparerii posutky mianpuemctsa URL: http://otherreferats.allbest.ru/
management /00176840 _0.html.

3. 3arpebensHa [.JI. MapkeTuHroBi crpaterii sk (pakTop AOCATHEHHS IIiIeH
arpapHoro rocnonaapctBa. Haykoei npayi Ilonmascekoi OepoicasHoi azpapHoi
axaodemii. Bum. 2 (7). T. 1. Ilonrasa: ITIJTAA. 2013 C. 124-130.

Kouepea A. B., 3006ysau suwoi océimu CBO Mazicmp
Cneyianvuicmo 281 [1yoniune ynpasninua ma aominicCmpy8auHs.
Hayxkosuii kepignux: k. e. H., Cens O. B.

POBOTA 31 3BEPHEHHAMHU I'POMAJISIH Y
HHOJTABCBKIN OBJIACHIA PAJII

I'poManssan YkpaiHu MaroTh MPpaBO 3BEPHYTHCS JIO OPraHiB JIEpKaBHOI BIIAJIH,
MICIICBOTO  CaMOBpsIIyBaHHS, O00’€IHaHb TPOMASAH, IANPUEMCTB, YCTaHOB,
oprasi3ariiii He3ajaexHo Bil GopM BIACHOCTI, 3ac001B MacoBO1 iHhOpMaIlii, TOCaTOBUX
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0ci0 BIIMOBIIHO A0 iX (PYHKIIOHAIBHUX OOOB’SI3KIB 13 3ayBa)KCHHSIMH, CKapramu Ta
NPOMO3UIISIMU, 110 CTOCYIOTBCS iXHBOI CTaTyTHOI JISUTBHOCTI, 3asBOIO  abo
KJIOMIOTaHHSIM IIIOJI0 peami3allli CBOiX COIllaJbHO-€KOHOMIUHUX, IOJITUYHUX Ta
0COOHMCTHUX MpaB 1 3aKOHHUX 1HTEPECIB Ta CKApTror0 MPo iX MOpYyIIeHHS [2].

Opranu nep>kaBHOTO YNPABIIHHS Ta MICLIEBOTO CAMOBPSAYBaHHs, 3a0€3MeUyI0UH
(yHKINT COIIaJIbHOTO BIATBOPEHHS HACEJICHHS Ta MOr0 COLIAJILHOTO 3aXHCTY,
PO3IIISIal0Th, SIK CTpaTEeriuHi, HACTYITHI 3aBAaHHS CBO€I JISUTBHOCTI: 3aKPIIUICHHS Ta
MNIATPUMKY COIIaIbHUX CTaHIAPTIB PIBHSA Ta SKOCTI KUTTS, siKi O 3a0e3mnedyBanu
caMopeani3auiIo Ta rapMOHiﬁHHﬁ PO3BUTOK OCOOHMCTOCTI; CTHMYJIIOBAHHSI aKTUBHOT
TISUTBHOCTI OCOOMCTOCTI Ta COIAIbHUX TPYIl B TOMY YHCIIl Yepe3 MEXaHI3M B3a€EMHOT
JOBIpM MDK BIQJAOK 1 TPOMAJsSHAMHU, COIMAILHUMHU TpyHamH; 3a0e3MeUCHHS
KOHKYPEHIII Ha PUHKY HaJaHHS COIIAJTLHUX TMOCIYT; HAJaHHA BUCOKUX COITIAJIbHUX
rapaHTii KOXHIN JI0MHI B OOMIH Ha YECHY CIUIaTy BU3HAYEHUX JIEPKaBOIO MOJIATKIB;
BUKOPHUCTAHHS KOIITIB 1 PECYpCiB MIANPUEMCTB Y MEXaHI3Mi COINIAJIbHOTO 3aXUCTy
HACEJICHHS; PO3pO0OKa 1 CTBOPEHHS MEXaHI3MIB B3a€MOJIIT IepKaBH 1 TPOMAISTHCHKOTO
CYCIIJILCTBA; peaiizailli JAepKaBHUX aJPECHUX TMpOorpaM COIIaNbHOI JIOMOMOTIH;
pO3poOKa cTpaTerii 3a0e3MeYeHHs] MPUHIIUITY COIIaIbHOI CIIPABEIJIMBOCTI y CUCTEMI
COLIIAJTbHO-€KOHOMIYHHUX BIJTHOCHH; YIIPOBAKEHHS PI13HUX (POPM 1 BUIIIB COLIIATLHOTO
cTpaxyBaHHi [ 1, c. 121].

Po6ora 31 3BepHeHHsIME TpomasH Yy [lonTaBebkiit 06acHi paji cipsMOBaHa Ha
3a0e3MeueHHs] TPOMajTHAMHU iX KOHCTUTYIIIMHOTO TpaBa Ha 3BEPHEHHS, CTBOPCHHS
HaJIe)KHUX YMOB JUIsl peajlizamii IIbOro Mpasa 3riJHO 3 BUMOTaMH 3aKOHY YKpaiHu
«IIpo 3BepHEeHHS rpomaasH», Yka3y Ilpesunenta Ykpainu Bin 7 mororo 2008 poky
No 109/2008 «IIpo mepiiodeproBi 3axoaud MO0 3a0e3MeueHHs peaiizaiii Ta
rapaHTyBaHHS KOHCTHTYIIIHHOTO TIpaBa Ha 3BEPHEHHS 10 OPTaHiB ACpKaBHOI BIaIN Ta
OpraHiB MICLIEBOIO CaMOBPSAYBaHHS», 1HIIMX HOPMATHMBHO-NPABOBHUX aKTiB [4]. VY
[TonraBchkiil 0OsacHIM pajil MUTAHHSIMU 3BEPHEHHS TPOMAJISTH 3aMAEThCS 3araIbHHMA
Bigaul. [lltaTHa YHMCENBHICTH CTPYKTYPHOTO MIAPO3AUTY POOOTH 31 3BEPHEHHSIMHU
IPOMAJISTH CTAHOBUTH CIM 0Ci0.

Yceworo 3a 2020 pik 1o obmacHoi paau Hamiumwo 1211 3BepHeHb rpoMajsH. Y
nopiBHsHHL 3 2019 p. X KUIBKICTh 3MeHIIIach Ha 425. I3 Hux y 2020 p. 3BepHEHB:
iHauBiTyatbHEX — 889, konektuBHUX — 322. Ilomroro Haxiimuio 1200 3BepHEHb Bij
IPOMAJISIH MEIIKAHIIB 00JIacTi, 00JAaCHOTO IIEHTPY Ta TPOMAJISH, SIK1 TIPOKUBAIOTH 32
Mexxamu o6uacti (3a 2019 p. — 1605). Ha ocoOucromy npuiioMi 0 roJIOBU 00JIACHOT
paau 3BepHysiocs 11 rpomagsH (y 2019 powi ix Oyno 31). IlepBuHHHMX 3BEpHEHb
Hamidnuio 1211, moropuux — 0, macoBux — 367, HeomHopazoBux — 1. Cepen
3arajibHOI KIJIbKOCTI 3BEPHEHD, SIKI HaJIIUIUIM 10 00JacHOI paau, 3asiB — 974, ckapr —
31, npono3uiliii (3ayBaxeHsb) — .

ITix yac pob6oTH 31 3Be€pHEHHS TPOMAJISIH 3arajibHui Biaaut [lonraBebkoi 06acHOT
paau KepyeThCcsl HACTYMHUMH HOPMATHUBHO-TIPABOBUMH aKTaMU: 3aKOHOM YKpaiHu
«IIpo BHeceHHs 3MiH 10 3akoHy VYkpaiHu «[Ipo 3BepHEHHS TpoMaasH» MO0
CJICKTPOHHOTO 3BEPHEHHS Ta EJEKTPOHHOI mnerwiii»;, 3akoHoM Ykpainu «lIpo
3BepHEHHs TpoMansany; [lopsakom poboTu 31 3BepHEHHSIMU TpoMajisiH y [lonTaBehkiit
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oOmacHiit pani; PosnmopsmkenHsm ronoBu obmacHoi pamu «IIpo 3ampoBamkeHHS
nocJIyr Ha moptaji igov.org.ua»; IlocranoBoro KaGinetry MinictpiB Ykpainu «IIpo
3aTBEpPKeHHA [HCTpyKIii 3 [IJ0BOACTBA 3a 3BEPHEHHSIMHM TPOMAJSIH B OpraHax
JIep’KaBHOT BIAAM 1 MICIIEBOTO CaMOBpSIyBaHHS, OO0’ €IHAHHSX TpPOMAJSH, Ha
HIIPUEMCTBAX, B YCTaHOBAaX, OpraHizalisXx He3aJleKHO BiaA (OpPM BIACHOCTI, B
3acobax MacoBoi iHpopmarltii»; IlocranoBoro KabGinery MinictpiB Ykpainu «IIpo
3atBepkeHHsa Knacudikaropa 3BepHeHb TpoMaisiny»; 3akoHoM Ykpainu «lIpo 3axuct
NEPCOHATBHUX AaHUX»; [10o0KEeHHIM PO MOPAI0K 0OPOOKH 1 3aXHUCTY MEPCOHATBHUX
JaHuX y 0a3zax JaHHWX, BONOAUTIbIEM skux € [lonTaBchka obnmacHa pana; IloctanoBoro
Kab6inery MinictpiB Ykpainu «Ilpo BHecenns 3miH a0 Krnacudikatopa 3BepHEHb
rpomajisiny; [lomoskeHHsIM PO opraHizallito 0cOOUCTOro MPUUOMY TPOMAJISH.

BuinoMy, BIUIMB OpraHiB Aep)KaBHOI BIAM Ta MICIIEBOIO CaMOBPSAyBaHHS Ha
PO3BUTOK COI[I&JIBHUX BIJIHOCMH, YMOBHM JKUTTS Ta Mpalll HAcEIeHHS KpaiHh 3a
JIOTIOMOTOI0  PI3HOMaHITHUX 3aco0iB (popm, MeTOMiB Ta IHCTPYMEHTIB) € JIOCHUTH
PI3HOBEKTOPHUM, ajie SBJs€ CO0OI0 CKIaAHy OararopiBHEBYy CHCTEMY 13 TICHO
MOB’SI3aHUMU ~ MDK 0000  Ta  HEMEBHUM  30BHIIIHIM  CEPEIOBUIIEM
enemeHnTamu [3, c. 18].

Cnmcok BUKOPUCTAHUX JIAKepeJT

1. byns0a B. T'. TeputopianpHa rpomana sik O00’€KT 1 Cy0’€KT AepaBHOI
COLIAIbHOI TOMITUKHU. [lyOniune ympaeninua: meopia ma npakmuxa : 301pHUK
HayKOBHUX Tpailb Acoliamli JOKTOpiB HayK 3 JE€pKAaBHOro ympasiiHHA. X. : Bua-Bo
HoxHayk/lepxx¥Ymp, 2013. Ne 4 (16). C. 118-125.

2. 3BepHeHHS rpoMansH. Ogiyitnuu caim [lonmascvkoi 001acHOI OeparcasHol
aominicmpayii . BeO-caiit. URL : http://www.adm-pl.gov.ua/page/zvernennya-
gromadyan-0 (mara 3BepHeHHs: 05.10.2021).

3. Kopormu O. b. Peamizariis mep»aBHOI COIIaJbHOI TONITHKH YKpaiHH B
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MICIE TA POJIb YKPAIHU Y CYYACHOMY I'JIOBAJIBHOMY
EKOHOMIYHOMY ITPOCTOPI

CydacHe CBITOBE TOCIOAAPCTBO SBIsIE COOOK0 CKIAJHY CHCTEMY TICHO
B32€EMOIIOB A3aHUX Ta B3a€EMO3ATIEHKHUX MIXK COOOI0 HAIlIOHATBHUX €KOHOMIK PI3HUX
KpaiH cBiTy. KoXHa KpaiHa poOUTh CBIli BHECOK Y CTBOPEHHS CBITOBOIO BajOBOTO
MpOoayKTy. YnM el BHECOK OUIBIIMK — TUM OUIBIIMM aBTOPUTETOM KOPHUCTYETHCS
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KpaiHa HAa MDKHApOAHIM apeHi. 3BHYaHO, ICHYIOTb OO €KTHMBHI NPUYMHU, IO
BU3HAYAIOTh YaCTKY KOXHOI KpaiHU y 3arajJbHOMY 00Cs31 BUPOOHHUIITBA: YHCEIIbHICTD
HACeJICHHs, BEJIMYMHA TEPUTOPIi, HASBHICTh MPUPOTHUX PECYPCIB, KIIIMATHYHI YMOBH
tomo. IIpore, mocuTh 4acto, KpaiHu, 10 MarOTh NPUOJIU3HO PIBHUN E€KOHOMIUHHIA
MOTEHITIaJI, CTBOPIOIOTh BIIUYTHO PI3HI OOCITH KiHIIEBOro Mpoaykry. CrpoOyemo
OLIIHUTH, HACKUIbKU BHECOK YKpaiHU y BUPOOHUIITBO CBITOBOI'O BAJIOBOTO MPOAYKTY
BIJIMOBIAA€E il MOTEHIIMHUM MOXJIUBOCTAM. ICHYe GaraTto 00’ €eKTUBHHUX (HaKTOPIB, IO
BHU3HAUAIOTh MICIIe KpaiHW Yy iepapxii HaI[lOHaJbHUX EKOHOMIK. AHam3 ycCix
00CTaBWH, IO 3yMOBIIOIOTH KIHIIEBUN OOCST BUPOOHUIITBA PI3HUX KpaiH MOTpelye
HAATO MacCIITaOHOTO MOCHIPKeHHA. JlJis MpoBeAeHHS JESKUX MOPIBHSAHB Bi3bMEMO
JMIIE OJIMH KPUTEPid —UMCEeNbHICTh HACENCHHS KpaiHu. J[aHui kputepiii oOpaHo He
BUMAAKOBO. Pi3HI 0OcCsArM BUPOOHMIITBA KpaiH 3 NPUONM3HO PIBHOIO KIJTBKICTIO
HaceJeHHs,  HalyacTilme, CBIQYUTbh  OPO  €(PEKTUBHICTh  BHUKOPUCTAHHSA
HAWTOJIOBHILIOTO E€KOHOMIYHOTO pecypcy — JIOAChKoro. MoxHa HaBecTH OaraTo
MPUKJIAAIB, KOJIM KpaiHW, II0 MarTh OOMEXKEHI NMPHUPOJIHI PECypCH Ta HE HAJTO
CHPUSATIIUBI KJIIMAaTUYHI YMOBH, IEMOHCTPYIOTh HE a0U 5Kl YCIIXU B €KOHOMIYHOMY
PO3BUTKY. 3 1HIIOrO OOKY, MOTEHIIIHO Oarari KpaiHu 3ajJuIIaloThCs O1THUMH Yepes
HU3BKY CEpEeAHIO0 MPOAYKTHBHICTH TMpalll 3aisHOTO y TpoIeci BUPOOHUIITBA
HaceneHHs. [lepm HiXK BecTH poO3MOBY IMpO Miclie YKpaiHM y CBITOBIA €KOHOMIII
crpo0yeMO BCTAHOBUTHU TEBHI KPUTEPIl OILIHKU POJII OKPEMHUX KpaiH 3 TOYKU 30pY
CIIBBIJTHOIIEHHS YHMCEJIBHOCTI X HACEJEHHS Ta YaCTKU Y CTBOPIOBAHOMY CBITOBOMY
MPOAYKTL. [[7s moyarky po3risiHEMO Ha3BaHI MOKA3HHUKHU JECATU KpaiH CBITY, LIO
MaroTh HaAOUIBIIMI 00CAT BUpOOHMIITBA 32 PiK (Tadi. ).

Tabnuys 1
BBII, IIKC, y nocTiiiHuxX niHax (Mi>KHApOAHHUX J0J/1.) TA YMCEJIbHICTh HACEJICHHS

AecATH HAOLIBLIINX ekoHOMIK cBiTy (2019 pik) [1]

Ha3ga kpainu BBII Yactka Bix | YncenbHICTD Yactka Bin | KBEP(koedimieHnT
KpaiHu | CBITOBOTO HaCeJIeHHs CBITOBOTO BITHOCHOTO
(mMap. (%) (MH.) (%) €KOHOMIYHOTO
3$) PO3BUTKY)
Kuraii 22544 16,53 1386,3 18,49 0,98
CIIA 18217 13,36 325,1 4,33 3,09
Inmis 9332 6,84 1338,7 17,85 0,38
SIronist 4972 3,65 126,8 1,69 2,16
Himeuunna 3811 2,79 82,7 1,1 2,54
Pocis 3763 2,76 1445 1,93 1,43
Innonesis 3106 2,28 264,6 3,53 0,65
bpazunis 2992 2,19 207,8 2,77 0,79
Benuka bpuranis 2670 1,96 66,0 0,88 2,23
®panirist 2650 1,94 66,9 0,89 2,18
VYkpaina 347 0,25 42,2 0,56 0,42

Jani, mo HaBeneHi y TaOnmumi 1 103BOJIAIOTH 3pOOWTH TMEBHI BHUCHOBKU. 3
OJIHOTO OOKYy, MU 0a4MMO HACKIJIbKH BXKJIMBE 3HAUYECHHS JJISl JOCSTHEHHS BEJIUKOTO
0o0csTy 3arajlbHOro BUPOOHMIITBA Ma€ (PaKTOp YHMCENBHOCTI HAceIeHHsS KpaiHu. 3
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IHIIIOTO — MOXEMO CIIOCTEpIraTh 3HAauHI PO301KHOCTI MIX YaCTKOIO HACEJICHHS Ta
gacTkor cBitoBoro BBII cTBopeHOro pizHUMH HalllOHAJILHUMH e€KOHOMIKaMu. OJHi
KpaiHW MaroTh OUTBIINY YAaCTKY Y HAaCEJICHHI IJIaHEeTH HIK Y CTBOPIOBAHOMY CBITOBOMY
IPOJIYKTi, 1HIN K, HaBIaKW, BUPOOJAIOTH OLIbINy YacTKy cBitoBoro BBII mpu
MEHIIM dYactii y HaceneHHI. lle cBITUuTh Npo pi3HY CTYIHiHb €(GEeKTUBHOCTI
BUKOPUCTAHHS JIIOJICBKOTO MOTEHIIaTy B PI3HMX KpaiHaxX, a, BIAMNOBIAHO, W TIPO
CTYyHiHb 11X €KOHOMIYHOTO pO3BUTKY. [l O1IbII0I HAOYHOCTI Ta Y SIKOCTI
IHCTPYMEHTY paH)XHpPyBaHHS KpaiH 3a CTYNEHEM pPO3BUTKY, MH IPOIOHYEMO
CKOPUCTAaTUCSI YMOBHUM «KOE(ILIEHTOM BIJHOCHOTO E€KOHOMIYHOTO PO3BUTKY»
(KBEP.). Bin HaBeneHuil y OCTaHHbOMY CTOBITYMKY TaONHI | 1 OTpUMaHMIA IIJISIXOM
BIJTHOIIICHHSI YaCTKU Kpainu y cBitoBomy BBII 1o ii yacTku y HaceneHHI MJIaHETH.
SAxmo manuit koedilieHT OUTHITUHN 3a OAMHUITIO, 1€ O3HAYAE, IO KpaiHa Mae OLIbIITY
4acTKy y cTBOpeHHi cBiToBOoro BBII Hixk y HaceneHH1. SKIIO K KOEIIEHT MEHIIINMA
3a OJIMHMII0 — HaBmaku. Kpainu, mo mMarwTh koeditieHT Big 1,5 Ta OiIbIne, MOKHA
BIJIHECTHU JI0 KaTeropii BUCOKOpo3BUHEHUX. B inTepBani mixk 1,5 1o 0,5 nepedyBatoTh
Kpainu 1o po3BuBaroThCsA. Koedimient Menmmuit 3a 0,5 Bkazye Ha EKOHOMIUHY
BIJICTAJNIICTh KpaiHu. BukopucTtoByrounm naHuii KOe(DIIEHT MU MOXKEMO HAaO4YHO
nobaunTH, MO0 3 JeCATH HAWMOUIbIIUX (3a 3arajJibHUM OOCSATOM BHUPOOHHUIITBA)
€KOHOMIK CBITY, JHIIE IT’STh MOXHa BITHECTH A0 BHUCOKO po3BuHyTHX: CIIA,
Himeuunna, Benuka bpurtanis, @pannis, Anonis. [Hun m’ate kpaiH moTpanuid 10
MepuIoi ASCATKH 3aBASKH HAsSBHOCTI BEJIMYE3HOTO JIOJICHKOTO pecypcy. Ta, [k,
Pocito 3 Kutaem, a takox, bpasunito 3 [Hg0HE31€10 MOXKHA BIIHECTH JI0 KaTeropii
KpaiH [0 pO3BHUBAIOThCA, TO IHMIIA, BOYEBUIb, BUIJIAJAE KpaiHOW 13 c1ado
PO3BHHEHOIO EKOHOMIKOIO, $IKa ONHWHUJIACh y I[bOMY CHHCKY BHUKIIOYHO depes
YHCENbHICTh HACEJICHHS [2].

Koe@imieHT BITHOCHOTO €KOHOMIYHOIO PO3BUTKY YKpaiHW y BIAMNOBIAHOCTI 3
HalllUMU pO3paxyHKaMH CTaHOBUTH 0,42, 10 € AOCUTh HHU3bKUM IOKAa3HUKOM Yy
MOPIBHSHHI 13 PO3BUHYTUM KpaiHamu CBiTy. Ta BapTo NpPUUHATH [0 YBaru
HECTIPUSTIMBY €KOHOMIUHY CHTYyaIlito B KpaiHi: BiiicbKoBi a1i Ha Cx0/i, 3HEIIHCHHS
HaIllOHAJIPHOT BatoTH, TajiHHA piBHS BBII, mirparis npaime3gaTHOTO HaceleHHS
KpaiHM 3a KOpPJIOH, 3pOCTaHHs piBHA 0e3po0iTTs Tomo. g edexTuBHOrO
€KOHOMIYHOTO PO3BUTKY YKpaiHM BaXJIMBUM € PO3poOKa Ta BUKOHAHHS CTpaTerii
CTaJOTO  PO3BUTKY, IO JO3BOJUTh TMIJIBUIIUTH KOHKYPEHTOCIIPOMOXKHICTh
BITUM3HSHOI E€KOHOMIKM Ha rijo0ambHOMY pPUHKY [3]. ['oloBHMMM LUISIMH TakKoi
CTparTerii MOBUHHI CTaTH: MOBHA 3alHATICTh HACEJIEHHS, BUCOKHI PIBEHb PO3BUTKY
HayKH, OCBITM Ta OXOpPOHU 3JI0pOB’s, JELEHTpaji3allis Ta BIPOBAIKCHHS
perioHajabHO1 MOJIITUKW, TOJOJAHHA JUCOATaHCIB B €KOHOMIYHIM, COIliadbHIM Ta
€KOJIOTTYHMX cepax, TOIIO.

Cnucoxk BUKOPMCTAHUX JKepeJt
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HalllOHAJILHOI €KOHOMIKH : MOHOTpadis / 3a Hayk. pea. npod. I. ®. Pamionosoi. Kuis,
2017. C. 217-222.

Jlumeun JI. M., 3006y8au euwoi océimu CBO bakanasp
Cneyianvnicmo 073 Menedacmenm
Hayxkosuii kepignux: K. e. H., doyenm Boponvro-Hesionuua T. B.

®OPMYBAHHSA IMIJIZKY MEHE/IZKEPASIK O/IUH 13 EJEMEHTIB
CTPATEI'TYHOI'O PO3BUTKY KOJIEKTUBY

Ak chopaBeqIMBO 3ayBaXYIOTh JOCHIJHUKH, 3a CY4YaCHUX YMOB IMIJIXK
MIIPUEMCTBA JIOIUIBHO PO3TJISAaTH SIK MOro KOHKYPEHTHY TepeBary. BamBicTb
IMIJDKY € 0e33amepedHor0, OCKIIBKM caMe BIH JIOIOMara€ JoCSIrTh OakaHHUX
pe3ynbTaTiB  rocnojaptoBaHHa.  OJHOYACHO, TO3UTUBHMNA  IMIJUK  BUMAarae
[IJIECTIPSIMOBAHOT  CUCTEMAaTHYHOT poOOTHM 3 OOKy BIIACHUKIB, MEHEDKEpIB Ta
MpaIliBHUKIB mianpueMcTna [3, c. 42]. CaMe ToMy aKTyaJdbHUM € JOCIIKEHHS MIIAX1B
Ta croco6iB GopMyBaHHS IMIJDKY MEHEKEpa 3a Cy4aCHUX YMOB SIK MPECTaBHUKA a00
BJIaCHHKa O13HECY.

Menemxep — L€ JIIOIMHA, SKa CTBOPIOE CUCTEMY, OPIEHTOBAHY Ha IOTOYHE
JIOBTOCTPOKOBE, IUIAHYBaHHS, MPOTHO3YBAaHHS Ta BHUPOOHUIITBO, a TaKOX IPOJIAXK
MPOJIYKIIii, pOOIT, MOCTYT JUIsl SIKHAWIIIBUAIIOTO JOCATHEHHS 11ijieil. ToMy Taki daxiBiil
MOBHMHHI MaTH BIJINOBIJIHI XapaKTePUCTUKH, KOMIIETEHTHOCTI, TPaMOTHO KEepyBaTH Ta
(a00) (yHKIIIOHYBaTH y TPYAOBOMY KOJIEKTHBI, 1100 OyTH HaWOLIBII THYYKHUMH Ta
IIBUJIKO pearyBati Ha TOTpeOu cepenoBuina. Bce 1ie MoXkHA Ha3BaTH 1MiIJKEM
Cy4acHOTO MEHeJ[Kepa.

OcHoBHa (GyHKINA 1MIIPKYy — TPUBECTH [ii KEpIBHUKA Y BIAMOBIIHICTH [0
OuiKyBaHb mijpierymux. Ls pyHKIis € pe3ynbTaToM HAMMPOCTINIOi BAMOTH TOSCHIOBATH
il mroauHu iHImMM. DopMyBaHHS IMIKY KEpiBHHUKA — 1€ TPUBAIHMM MPOIIEC, IIIO0
nepeadavae MOCTIMHY 0COOHMCTY PoOOTy HaJl YAOCKOHAJICHHSM CBO€I OCOOHMCTOCTI,
CTHJIFO YIIPaBJIiHHA, MIiAXOMiB a0 B3aemomii 3 moasmu [2]. ILle cBimomuii Ta
npodeciiHuil miaxig 10 cebe, OBOJIOAIHHS IICHXOJIOTIYHMMH Ta IIearoriYyHuMU
MEXaHi3MaMH YTMPaBIIHCHKOI AiISUIBHOCTI 3 METOI0 CTBOPEHHS MO3UTHUBHOTO BJIACHOTO
oOpa3zy Ta imimkKy ycraHoBu. Cepen uuisixiB (OpMyBaHHS IMIIKY MEHeIKepa
JOCIIIHUKA BUAUISIOTH [5]: CTUXIMHUH (CTIOHTaHHMIA); HIJIECTIPSIMOBAHUH.

CrnonTansne (GopMyBaHHS IMIIKY € IPUPOAHIM MPOLIECOM, SIKUI opMyeThes O€3
30BHIIIHBOTO THUCKY, OJHUM 13 pE3YyJbTaTiB SKOTO € CTAHOBJICHHS JIIOJUHU SIK
ocobucrocTi. Jliiep moOBOAUTHCS SIK JIFOAMHA, KOO BiH € Hacmpasi. Lled tun iMiypKy
HEe TmOTpedye 3MiH, SKIIO BIH TAapMOHIMHO TIOB’SI3aHUN 3 XapaKTEPUCTHKAMHU
Oprasi3ariiiiHoi KyJIbTYpH Ta TIOCAIH.

Hpyruii crioci6 nependayae akTuBHE (OPMYBaHHS, sIK€ HEOOXITHE 32 YMOB OpaKy
JIOCBily, HasIBHI KOH(DIIIKTH Y CHUCTEMI YIIPaBIIHHS IEPCOHAIIOM; PO3MIp Ta MacIITabu
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(GYHKIIOHYBAaHHSI OpraHi3aiii yTpyIHIOIOTh MOKJIMBOCTI CKJIAJICHHS MpalliBHUKaAMH
ySIBJICHHSI TIPO JSUIBHICTH KEpiBHHUKA 1 MOro OCOOMCTOCTI (SK HACIHIIOK, 3HUKEHHS
TpynoBoi MotuBarii) Tomo [1]. besymoBHO, edekTuBHUM crocoboMm (opmMyBaHHS
IMIJDKY MEHE/Kepa € HaBUYKM camompe3eHTallii. EjeMeHTH 30BHIIIHOCTI, MaHep,
OJIATY, SIK1 IIHYIOTbCSI OTOUYIOUMMHU, CIIOHTaHHE ()OpMYBaHHSI IMIJI)KY B CUTYyallii HOTO
[IJIECTIPSIMOBAHOTO CTBOPEHHS KOMIUJIEKCHO BXOJIUTH /IO CTPYKTYpPH CaMOIIPE3EHTAIll.
daxiBIll 3ayBaxylOTh, IO y TaKOMy pa3l MEHEIKEp IMpH IUICCIPIMOBAHOMY
dbopMyBaHHI IMIIKY HE BIAJaNs€ OTOYYIOUMX BIJ PEANTbHOCTI, JIEMOHCTPYIOUU
i7IeasTbHO TiAIOpaHi eeMEHTH, a, HaBIMakKW, HAOMKae 10 Hel, CTBEpHKYIOUH, TAaKUM
YHHOM, MIPOSIB TypOOTH HE TIIIBKH Mpo cede, ajne i mpo iHmoro[4].

CtBOpeHHS IMIIDKy MEHeKepa — IIe MiAXiT 0 PO3BUTKY BITHOCHH SIK 13
KEepIBHUKOM, Tak 1 3 opranizauiero. CydacHOMY MEHeIKepy HEoOX1IHO 3HATH, IO
0COOMCTHI IMIJIK HE TIPU3HAYAIOTh, a oro camocTiiiHo (opmytoTh. [Ipu popmyBanHi
BJIACHOTO IMIJKY, $SK 1 B YChOMY, BaXJIMBO TIIaM’sITAaTU TMIPO aJEKBATHICTD,
MOCIIIJTIOBHICTD 1 3IOPOBUH TITY3/I.
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OCHOBHI ITPUHIMUIIN CTPATEI'TYHOI'O YIIPABJIIHHSA
HIAIMMPUEMCTBOM 3A CYYACHHUX YMOB

CydacHi yMOBU €EKOHOMIYHOTO PO3BUTKY OLUIBIIOCTI KpaiH BH3HAYAIOTHCS
robamizaiiclo Ta JAWHAMIYHICTIO 30BHINIHBOTO cepefoBhia. SK 3a3HAYAIOThH
nocmiaHuku [1; 2], He3Bakar04n Ha BENHMKY KUIBKICTh Ta JOCTYMHICTH 1H(oOpMAIi,
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MDKHAPOJHUX KOMYHIKAIii Ta aKTUBHUM PO3BUTOK 1H(GOpPMAIIHUX TEXHOJIOTIH,
nporiec TMPOTHO3YBaHHS MaWOYTHBOTO CTaHy EKOHOMIYHOI CHCTEMH CTa€ BCE
CKJIQIHIIIIMM BHACJIJOK 3HAYHOI KUIBKOCTI (DaKTOpiB, SIKI MOXKYTh BIUIMBAaTH Ha i
MOBEIIHKY (HAmpHUKJIaaA, IOCTIMHO 3pOCTa€ BIUIMB TaKWUX SBHIN, K (HIHAHCOBO-
€KOHOMIYHI KPHU3H, IO TPHU3BOJATH JO0 OaHKPYTCTBA Ta TMOTIPIICHHS T100aJbHOT
COIllaIbHO-€KOHOMIYHOT CUTYaIllli B 1yioMy) (Tad. 1).

Tabnuys 1
OCHOBHI NPUHIIUITHA CTPATETIYHOrO ynpasJiHHi [3; 4]
[TpuaIMTM Ix cyTHicTh
[irecipsiMoBaHICTh KOJKHA CTpaTerisl CIIpsMOBaHa Ha TICBHY I1iJ1b, HA TOCSATHEHHS! KOHKPETHOTO
pe3yibTaTy
BesnepepBHicTh CTpaTeriyHe yMpaBIiHHSA HE € CTJIUM IPOIECOM Ta MOBHUHHE IOCTIHHO

pPO3BUBAaTHCS Ta QJaNTyBaTUCS 10 3MIH Yy CEpelOBHUIL, B SKOMY €
oprasizaris

TeopeTuko-MeTomonoriyHa
OOTPYHTOBAHICTH OPM 1
METO/IiB

HEOOXIZHICTh BUKOPUCTAHHS IIMPOKOTO CIEKTpa HAYKOBUX METOAWYHHX
NpUHOMIB

CucteMHUM, KOMITIEKCHHIH
TIIX1T IO pO3pOOIICHHS
CTpareriii Ta cuCTeMU
CTPATEriqHOIO YIPABIIHHSA
3arajioM

HEOOXITHICTh JOCSTHEHHS IJICH PI3HOTO PIBHS Ta MPUPOIM CIIPHUYHMHSE 1
pi3HI IUIAXHM X AOocCsSrHeHHs. ToMy moTpiOHO, MO0 muTi Ta crocoom ix
JIOCATHEHHS He CYIepedmIi MK cOOO0I0 1 Malli CUCTEMAaTUYHHIA XapakTep

HasBHicTE HEOOX1THOT
IIOCJIITOBHOCTI €TAlliB

OCKUIBKM ~ CTpaTeriyHe  YOpaBIiHHA € CHUCTEMOI0 3  TIeBHUMH
OpraHi3alilHUMKM  XapaKTepPUCTUKAMH, MOXHA CTBEpKYBATH, IO
MPOXO/DKEHHSI OKPEMUX €TalliB MO 3IHCHIOBATUCS TMapajieibHO, OJHAK
3arajibHa CIPSIMOBAHICTh, @ TAKOXK HAsIBHICTD CKJIaJHOT CHCTEMH 3BOPOTHHUX
3B’SI3KIB — 3arajbHUi TPHHIMIL, TOPYIICHHS SKOTO TPH3BOIUTH JIO
HETaTUBHUX HACHIJIKIB

uKkmiyHiCTh

€TaIy CTPaTerivHoOro ynpasJliHHSI MalOTh IOBTOPIOBAILHUIN XapakTep

VHIKQJIBHICTb CUCTEM
CTPATEriqHOTO YIPABIIHHSA

HEMOXJIMBO BHKOPUCTOBYBAaTH OJIHY 1 Ty caMy CHCTEMY CTpaTeridHoro
YIIPABIIIHHSA JUIS MIATIPUEMCTB, SIKi 3aiMalOThCs PI3HOIO TISUIbHICTIO, MAIOTh

KOHKPETHUMH pi3HYy CTpYKTypy Ta oprasizaiito mnpaii. HaBiTe BUKOPHUCTOBYIOUM IIE€BHY
HiIPUEMCTBAMHU Po3po0OKy, i HEOOXiTHO aJaNTyBaTH IO KOHKPETHOI opraHizaii

Buxopucranns HEMOXIUBO TEepef0aduTy YMOBH CEpEeOBMINA, B SIKMX IPAIfOBaTUME
HEBU3HAYECHOCTI MNpUEMCTBO B MailOyTHiXx mnepiogax. ToMy mif dac IUIaHyBaHHS

MalOyTHBOTO SIK
CTpaTEriYHUX MOXKITMBOCTEH

CTpaTeriyHOro YNpaBIiHHA HEOOXIJHO MaTW SK IO3UTHBHMH IUIaH
PO3BUTKY B MailOyTHhOMY (iHHOBaIlii, PO3BUTOK EKOHOMIKH, BHXiJ 13
KpHU3M), TaKk 1 HEraTWBHMM CIEHapii (3HIDKEHHS pIBHS EKOHOMIKH,
HECTaOUIbHICTh BAIIOTH, MOMITUYHI CylepeyHocTi). ['Hydka ajekBaTHICTH
CHCTEM CTpATEeriyHOrO YIpPABIIHHA 3MiH 1 YMOB (DyHKIIIOHYBaHHS
OpraHizauiil: cucTemMa CTpaTeriqyHoro yIpaBIiHHS Ma€ YIO0CKOHAIIOBATUCS

Pe3ynbpraTUBHICTB Ta
e(EKTUBHICTh

CHPSIMOBYE CHUCTEMY CTPATETiYHOIO YIPABIiHHSA HA JTOCSATHEHHS BHCOKHX
pe3yJbTaTiB, IPUIOMY He OYyIb-IKUM, a HAOUIbII €(EeKTUBHUM CIOCOOOM

[IpyuriHaMu 4OTO € 3araJIbHOCBITOBI TEHJCHIIT PO3BUTKY, HAWBArOMIIIMMH 3
SKUX Ha CHOTOJIHI € SK Tporpecyroda rioOamizamis, Tak 1 crenudika po3BUTKY
E€KOHOMIKH KOXHOi OKpemoi Kpainu. [IpuCKOpeHHS TEXHOJOTIYHOTO PO3BUTKY,
aKTHBI3aIlisl POJI JIIOJCHKUX PECypCciB Ta 3MiHA IHIIMX EJIEMEHTIB Cy4acHOTO
BHPOOHHUIITBA € B3a€EMOIIOB’SI3aHUMH MUTAHHSIMH 30a7JaHCOBAHOCTI Ta JUHAMIYHOTO

72



po3BUTKY. TOMy KOXXHE MIAMPUEMCTBO IOBHHHO aJalTyBaTHCS A0 IHUX 3MiH,
YIOCKOHATIOYM CBOi BHPOOHHMYI IporpaMu, JIOTICTHYHY 1H(pACTPyKTypy
KOMeEpIIiiiHYy, 30yTOBY MOJITHKY, (DOPMYIOYM BIJIOBIIHI CTpaTerii Ha MEPCHEKTUBY
TOIIO. 3PO3YyMIJIO, IO OCHOBHOIO METOI0 MEHEIIP)KMEHTY € OJiep>KaHHs NpUOYTKY, aje
Opy 1bOMY HEOOXIJTHO 3aCTOCOBYBAaTH palliOHaJbHY cuUcTeMy yrpaBiiHHsA. Came
TOMY CTpaTeriuHe yMpaBIiHHS COPSIMOBAHE HA BCTAHOBJICHHS, TOSICHEHHS Ta
JOCSITHEHHS 11UT1 OpraHizariii 13 3aCTOCYBaHHSIM HaHONTUMAIBHIIINAX CXEM.

Otox, cucTeMa CTpaTerii KOHKPETHOTO IiANPHEMCTBA XapaKTEPU3YETHCS
NEBHUMHU  (YHKILISIMH, OCKUIBKM OO €KTMBHO  BHU3HAYAETHCA  CBOEPIIHICTIO
30BHIIIHBOIO CEPEAOBHUIA Ta BJIACHOTO PECYPCHOr0 MOTEHIIAly, CrIenu(igyHO0
peaKii€rn eKOHOMIYHUX Cy0’€KTIB HA pUHKOBI CUTHAJIU TOLLO.

Cnucoxk BUKOPUCTAHUX JKepeJt:

1. Boponbko-HeBignuya T., I'apamienko B. Pe3ynbTaTUBHICT MEHEHKMEHTY SIK
CTpaTeriyHa MeTa AIUIbHOCTIMANPUEMCTBA. Haykoge 3abe3neyenns po3eumky
HAYiOHAIbHOI eKOHOMIKU: 00CSACHEeHHs meopii ma npobiemu npakmuku : mamepiaiu
VII Bceykpaincbkoi HayKo80-npakmuutoi KOHpepeHYii MOI00UX GYEeHUX NPUCEAYEHOTL
100-piuuro 3 wacy 3achysamns Illonmascwvkoi OepowcasHoi azpapHoi axademii (M.
[Tonrasa, 29 sxoBTHs 2020 poky). [TonTasa, 2020. 178 c. C. 31-33.

2. Boponbko-Hesigauya T., Koans O., Komoma O. YnpapmiHHS pPO3BUTKOM
MIIPUEMCTBA SIK HEOOX1/IHa YMOBA JIOCATHEHHS LILJIEH CTalOro po3BUTKY. EKOHOMIKA
ma  cycnitbcmeo.  2021. Ne25. URL:  https://economyandsociety.in.ua
/index.php/journal/article/view/316.https://doi.org/10.32782/2524-0072/ 2021-25-80

3. Kum JI. B. Crpateriune ympaBiiHHS, K OCHOBHAa YaCTHHA MEHEIKMEHTY
nignpuemMcTBa. [Ipuvopromopceki exonomiuni cmyoii. 2019. Ne 38-1. C. 107-113.
URL.: http://bses.in.ua/journals/2019/38 1 2019/23.pdf.

4. CtpaTeriuHe ynpaBJliHHA — Cy4aCHHMI BapiaHT peajizalii HIbOBOTO MiAXOdY.
URL.: https://buklib.net/ books/24968.

Masyp €. 1., 3006y8au suwoi ocsimu CBO Mazicmp
Cneyianvricmo 073 Meneoscmenm
Hayxosuii kepienux: k. e. H., doyenm Pedipeysv O. B.

CYTb ONEPAIIIMHOIO MEHEJIXKMEHTY TA HOI'O MICIIE B
CUCTEMI MEHE/UKMEHTY IIAITIPUEMCTBA

VY 3araJlbHOMY BHIJISIII MEHEDKMEHT CJIiJI TPEACTABUTH SK HAYKY Ta MHUCTEIITBO
repeMaraTd, BMIiHHS JIOOMBATHCS ITOCTAaBJIEHOI METH, BHUKOPHCTOBYIOUH IIpaIlio,
MOTHUBHU TOBEIIHKM Ta 1HTEJIEKT Jitojiei. IcHye Garato BU3HAYEHb CYTI MEHEIKMEHTY.
VY 3aragbHOMY, MEHEIKMEHT pPO3INIAJAEThCS SIK CYKYIHICTh [ISUIBHOCTI 32 YMOB
PUHKOBOI €KOHOMIKH, TTOB’SI3aHO1 3 KEPIBHUIITBOM JIOJIbMU, YMUTUM BUKOPHUCTAHHSIM
iXHBOI TIpalll, IHTETEKTyaTbHUX 31I0HOCTEH, MOTHUBIB 13 BU3HAYEHHSM IIUJICH 1 3aBJIaHb
013HECYy, CTBOPEHHSIM MEXaHI3My YIIPaBIiHHSI, PO3POOKOI0 IJIaHiB, (GOpMYITIOBAaHHIM
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BIJINIOBITHUX MPABUJI 1 MPOLEAYP, BUBHAYEHHSIM HE JIUIIIE TOTO, 1110 i KOJIU pOOHTH, a i
AK caMe€ 1 XTO BUKOHYBAaTUME HaMI4YeHe.

OnHUM 13 BUIIB MEHEDKMEHTY € OlepalifHuil (BUpOOHUYMIT) MEHEKMEHT — I1¢
TEpPMiH, SIKUI MMOXOJIUTH Bl aHTJI. Ooperations management, 110 B MEPEKIIaJll 03HAYAE
yOpaBIiHHS omnepaliisaMu. [3-3a Onu3bpKoi acorrialii 3 BUPOOHUIITBOM OIEpaIliiHHiMA
MEHEDKMEHT 1HOJI  HA3MBAlOTh BHUPOOHUYMM/OMNEPAIIMHUM  MEHEIKMEHTOM.
OcTtanHiM YacoM I1Ied TepMiH Bce OUIbIIE CXWISETHCS HA KOPUCTb MPOCTO
«OmepaliiHui MEHEIKMEHT» — SK OUIbIl IMPIIOr0 MOHATTA. OnepaumiiHui
MEHE/KMEHT BHCTyNA€ SK CHCTEMa IIOB’S3aHUX MK COOOI0 EJIEeMEHTIB, SKi
XapaKTEPU3yIOTh MPOIECH BUPOOHHUIITBA a00 HAJAHHS MOCIYT, IXHBOK OpTaHi3alliio,
TEeXHIYHE OOCIyroByBaHHsS, a TaKOX YIPaBIIHHSI OMNEpaIifHOI0 CTpaTeri€lo,
porpamMor0,  BUPOOHUIITBOM B  ONEPATUBHOMY  PEXKHMi,  MaTepiaIbHUM
3a0€e3ne4YeHHsIM BUPOOHHUIITBA, BAPOOHUYOI0 EKOHOMIKOIO, [IIHOYTBOPEHHSIM.

HaiiGinpmn  Bpgase  BU3HAUEHHS — ONEpAIlIfHOTO  MEHEIKMEHTY A€
11.C. 3aBanchKuii, SKuii BU3HAYa€ HOro K YIPABIiHCHKY JisNIbHICTh, HAacaMIepes
MEHEJIXKEPIB HUKYOTO CTYIEHS yHpaBiiHHS (OpUraaupu, MaiCTpu), IO MOJSITAE B
0e31mocepeIHbOMY KEPIBHUIITBI POOOTOI0 TMpAIliBHUKIB, BUKOHAHHI OIEPATUBHUX
J1aHiB, rpadikiB BUMYCKY MPOAYKIII i HagaHHi mociyr. OnepariiHuii MeHeI>KMEHT
BIJINOBIJIa€ 3a YMPaBIiHHA MPOJYKTUBHUMHU CHCTEMaMH, TOOTO 3a CHUCTEMH, SKi
CTBOPIOIOTH TOBapu abo0 3abe3rmeuyroTh 00ciyroByBanHs (abo i Te i inme) [1, c. 18].
Cy0’ekTOM oOmnepamiiHOro MEHEIKMEHTY € CYKYIHICTb OpraHiB YIpaBJiHHSA,
YIPABIIHCHKUX TMPAIIBHUKIB Ta BECh KOJEKTHUB, B OCHOBI SIKOT'O JIEKUTH (u1ocodist
opranizamii. O0’€KTOM ONEpalifHOr0O MEHEHKMEHTY € omepalii Ta omnepariiHi
CHCTEMH, a TAaKOXK MOBEAIHKA M JISUIbHICTD JIFOCH.

Koxniit cdepi m0aChKOI AISUTBHOCTI BIANOBIAE€ CBOSI KYJbTypa MOBEIIHKH.
Posraspatoun KepiBHUITBO EKOHOMIYHOIO MOBEIIHKOI JIOAEH $K mpodeciiiHy
TISUTBHICTh, MOYXXHA CTBEPJKYBATH MPO YIPABIIHCHKY KYJIbTYPY SK y3arajJbHEHY
XapaKTEPUCTUKY PO3BUTKY OpraHizailii Ta (pyHKI[IOHYBaHHS COILIaJIbHO-EKOHOMIYHOT
cucteMd. Toal MEHEIKMEHT, SK caMmocTiiiHa (opMa EKOHOMIYHOI JISTIBHOCTI, €
COITIaJIbHUM 1HCTUTYTOM 31 CBOIMH I[IHHOCTSMHM, IUISIMH, TIpaBUJIaMH W HOpPMaMH
MTOBEIIHKU, TPAAUIISIMHU 1 €THYHUMHU NpuHIMnamu [3, c. 105].

Omneparfiinuii  MEHEIDKMEHT TMPOJOBXKYE PO3BUBATHCS, 0a3yl04nCh Ha
JTOCSATHEHHSX PAAY IHIIMX JUCHUIUIIH, BKJIIOYAIOYHM IMPOMHUCIOBHM 1HXXHHIPUHT 1
HAayKy YIpaBJIiHHSA, BUKOPUCTOBYIOUM 3HAHHS 3 MATEMAaTHKH, CTAaTHUCTHKU W
€KOHOMIKH, 10 JTA€ 3MOTY 3aCTOCYBAaHHSI CHCTEMHOTO aHaJi3y IJIsl yIOCKOHATIOBAHHS
onepauiifHux cucteM. JIiHiiiHe mporpaMyBaHHs, TEOpis PO3KIA/iB, MOJEIIOBaHHS U
CTaTUCTUYHHMM aHa3, TaKk caMO SK 1 MHOXXHHA IHINMX aHAITHYHUX METOIB,
YCHIITHO BUKOPUCTOBYIOTHCS B ONEpaliiHOMy MEHEIKMEHTI. baraTo HOBOTro B oro
PO3BUTOK MPUHECIIM CyYaCHI BUHAXOW B Tay3sX 010JI0T1i, aHaTOMI1, XiMii, (G13UKH
THKEHEPHUX JUCITUTUTIHAX.

Oco0nuBy BaXJIMBICTH JJIS  OMEPAIIMHOTO MEHEKMEHTY MaB PO3BUTOK
1H(hOpMAIIIHHAX TEXHOJIOT1H, SIKI MU BU3HAYAEMO SIK TIPOIIECH 30MpaHHs JaHUX, IXHBOI
cucTeMaTH3allii Ta I1HTephperallii, aHajmidy Ta NOJaHHsS. Y OUIBIIOCTI Cy4acHUX
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iHpOpMAIITHUX CHUCTEM BHUKOPHCTOBYIOTHCS EJEKTPOHHI 3acO0M 30MpaHHS JaHHX,
00poOku Ta mojanHs iHopmarlii. Po3BUTOK 1H(POpPMAIIHHUX TEXHOJIOT1H J03BOJIMB
orepalifHOMy MEHEKMEHTY pO3B’si3aTH MpoOJeMH, 110 KOJUCh HE MOIJIM OyTH
BUpilIeHl. 3aBAskud  1HGOPMALIMHUM  TEXHOJIOTiISIM  3°sIBUJIacS  MOXJIMBICTD
KOMIT IOTEepU3YBaTH MPOTHO3YBAHHS, IUIaHYBaHHS W 3aBaHTAXKEHHS YCTaTKyBaHHS,
yIpaBIiHHS 3amacamMu, IUIAaHYBaHHS MOTpeOM B MarepiajiaX, AeTalsiX 1 By3lax,
NporpaMHEe YIpPaBIIHHS YCTAaTKyBaHHsM, Komm 'totepHe mnpoekTyBanHa (CAD) i1
BEJICHHA MPOTOKOIY cTaHaapTu3aiii B cdepi aBromaruzaiii BupoOHuuTBa (MAP).
Takum yuHOM, omepamiiHi MEHEIXKepu TOBHHHI J0Ope Opi€eHTyBaTucs B
YIPaBIIHCHKUX HayKax, 1IHPOPMALIHHUX TEXHOJIOTIAX, OCHOBAX IMCUXOJIOTi, a TAKOX y
OlonoriyHmX 1 Gi3uyHUX HayKax [2, c. 9].

TakuM 4MHOM, pIBEHb PO3BUTKY MPOJYKTUBHUX CHUJ 1 BUPOOHMYUX BITHOCHH
CYTT€BO 3MIHIOE (pu10oCOPit0 MeHEIKMEHTY. PO3BUTOK JIOACHKOTO (pakropa 1 popMm
BJIACHOCTI B arpapHoMy CEKTOpl €KOHOMIKM YKpainu ¢dopmye # aJeKBaTHUN
MEXaH13M CUCTEMU MEHEIKMEHTY.
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I'AJIY3EBI OCOBJIMBOCTI PU3UKIB
CIVIBCBKOTI'OCITOJAPCBKUX ITIAITPUEMCTB

CibChbKOMY TOCHOJAPCTBY, SIKE CYTTEBO 3AJICKHUTH B MPUPOAHO-KITIMATUIHUX
YMOB Ta SKOMY TMpPUTAMAaHHUN CE30HHUW XapakTep BUPOOHMIITBA, JIOBOJUTHCS
3aJIOBOJIBHATHUCS POJUTI0 MEHII JOX1JHOi, OUIbIII TEXHOJOTIYHO BIJCTANIOl Taly3l y
MOPIBHSHHI 3 IHIIMMU, KOTpa TIOBUIBHINIE aJanTyeThCs J0 3MIHHHX €KOHOMIYHHUX 1
TEXHOJIOTTYHUX yMOB. [IpoTe, came CUIbChKE TOCIoIapcTBO BUKOHYE BAXKIMBY POJIb Y
3a0e3MneyueHi HaceIeHHS POT0BOILCTBOM.

[ligmpuemcTBaM, 3aliHATUM B arpapHOMY CEKTOpi, y 3B’S3KY 13 creru(iuHuMHU
rajly3eBUMU OCOOJIMBOCTSIMU JIOBOJMTHCSA TOCTIMHO CTUKATHCS 13 BUCOKUM pPiBHEM
BTpAT MaiiHa YM HEJAOOTPUMaHHs MpUOYTKIB. KpiM TOro, 1OCHUTH BaXKKO pO3paxyBaTH
MOMEHT, sIKuii Ou OyB HAWOUIBLI COPUSTIMBUM JUid CIBOM 4M 30MpaHHSA YpOXKalo;
MOCTIMHO BUHUKAE TOTpeda y ¢axiBIsIX, KOTP1 BOJOIIOTh 3HAHHSIMU 11010 TEXHOJIOT1H
BUPOUIYBaHHS PI3HOMAHITHUX KYJIbTYp; HEOOXITHUI CHCTEMaTUYHUM KOHTPOJIb 3a
TEXHIYHUM CTaHOM CLIbCHKOTOCHOJAPCHKOI  TEXHIKH; TMPAKTUYHO HEMOXKJIMBO
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nepeadavynuTy MOTOHI YMOBH;, CKJIaJHO Tiepen0auynTu 3001 B poOOTI eHepro-, Terio- ado
BOJIOTNIOCTaYaHHs. 3pOCTaHHS I[IH Ha MarepiajbHO-TEXHIYHI pecypcH, 100puBa, IMpH
IIbOMY 3JICHIEBJICHHS CUTLCHKOTOCIIONAPCHKOI MPOAYKIIII MPU3BOIATh 10 (HOpMYyBaHHS
CYKYITHOTO  pU3MKY  arpapHoro BUPOOHMIITBA.  3BIJICH, HAWMPIOPITETHIIINM
E€KOHOMIYHUM Ta OpraHi3alliiiHiM 3aBAAHHAM PU3UK-MEHEDKMEHTY € YIpPaBIIiHHS
pusrkamu gaHoi chepu [1].

Pusuky cuIbChbKOTOCTIONAPCHKUX MMIAMPUEMCTB — I1€ HMOBIPHICTh BTPaTH MPUOYTKY
MiANPUEMCTBA Yepe3 MOPYLICHHS BUPOOHUYOTO MPOIECY i BIUIMBOM TPHPOTHHX,
KJIIMaTHYHUX 1 JIFOJCHKUX YMHHUKIB. [1i/1 MOHATTAM pU3MK MOXHA PO3YMITH 3HIKEHHS
a00 HeAOOTPUMAHHS JOXOIB MIANPUEMCTBA BHACHIOK BUHUKHEHHS HECIIPUATIMBUX
nofii. Ilig yac 0OroBopeHHs CLIbCHKOTOCIIONAPCHKUX PU3UKIB HalluacTiliie MOBa e
0po NUSIXM, METOIM, NPUHOMH ¥ 1HCTpYMEHTH pOOOTH 3 pH3UKaMU. AJie
OOrOBOPIOETHCS, SIK MPABWIIO, JHIIE IpodiiemMa MiHIMIzalii pusukiB. llpy npomy
BIIOYBA€ThCSA, Ha HAIl TIOIJISAJ, 3MINIYBaHHA TIOHATH «MIHIMI3aIlisl PHU3HKIB» 1
«YTPaBIIHHS PUUKAMI.

Minimizamisi pusuKiB — II€ OJWH 13 HampsMiB YIPaBIIHHA EKOHOMIYHUMU
pU3uKaMu. YTIPaBIiHHS PU3UKAMHU — II€ CBIIOME MPUNHSATTSA YIPABIIHCHKUX PIllIEHb
II0/I0 YHEMOYKJIMBIICHHSI BTPATH KOHTPOJIIO HAJl OJICP’)KYBAaHUMU BUTOAAMHU BiJl YTOIH 3
METOI0 30UTBIIUTH BiIacHUUA mNpuOyToK [2]. Takum dYHHOM, MPOIEC YHPaBIIHHS
E€KOHOMIYHUMH PU3MKAMHU — 1€ peai3ailis MPOeKTy B yMOBaX €(peKTUBHOTO (3 MO3MIIii
OTPUMAHHS NPUOYTKY) BAKOHAHHS PU3HKIB.

KitouoBUM MOMEHTOM B YIpaBIIIHHI PU3HKaMH € TOLIYK 1 Oopradizauis poOoTu
IOI0 3HWKEHHS pu3uKiB. [IOBHICTIO 1X YHHUKHYTH HEMOXIHUBO, TOMY OCHOBHHM
3aBJaHHSM € BUOIp HaWOUIbII e(pEeKTUBHUX METOMIB 3HW)KEHHS pu3uKy. Bcel mii 3
VIPaBIiHHS pPU3MKaMH MOXKHA DO3AUTUTA Ha [Ba HANPSMHU: YHUKHEHHS TIOSBU
PU3UKOBUX CHUTYALIH 1 3HWKEHHSI BIUIMBY (haKTOPIB PU3MKY HA BUPOOHUYO- (PIHAHCOBY
TUSUTBHICTD CLIIBCBKOTOCIIOIAPCHKOTO mianprueMcTBa. OuH 13 CIOCOOIB MOLTY aKTHBIB
MIIPUEMCTBA 3 TOJAJBINMM 00'€THAHHAM pH3UKIB — Iie¢ jauBepcudikariis. CyTb
muBepcudikallli  BUPOOHMYOI  MISTIBHOCTI MOJSTaE€ 'y  pO3MOAUNL  3yCHIb  Ta
KaITTaJOBK/IA/ICHh MK PI3HUMH BHJIAMH JISUTHGHOCTI, IO HE TIOB'sI3aH1 OAWH 3 OJIHUM
oe3nocepeHpo. ToOTO, y pasi BUHMKHEHHS HeTepen0adyBaHUX IO, KOJIM OAHH 13
BUJIIB TISUTGHOCTI TIPOSIBUTH Ce0€ HEKHUTTE3IATHUM 1 IPUHOCUTUME 30MTKH, THIITHN BU/T
JISUTEHOCTI BUSIBUTHCS TTPUOYTKOBUM [3].

3HWKEHHS PU3UKY U1 CUIBCBKOTOCHOZAPCHKUX TIIMPUEMCTB MOXKIUBE 32
PaxyHOK BUKOPHCTaHHS O10JIOT1YHUX CIIOCOOIB 3aXHCTY, 0 NIepe10adyaroTh BUBEICHHS
TaKWX COPTIB CUIBIOCIKYJIBTYp, SIKI CTIMKI J0 MOCYyX, 3aMOpo3KiB Tomo. Hapasi
CEJICKIIIEI0 BUBOJSTHCS TaKi COPTH 1 BHAM POCIMH, IO MI3HO 3allBITalOTh, 1100
VHUKHYTH TI3HIX BECHSHHX 3aMOpPO3KiB. TakoX 3HMKEHHS PHU3UKY JOCSTAEThCA 3a
PaxyHOK CIEIIaIbHUX arpoTeXHOJOTIYHUX MPUHOMIB, PO3POOTIEHHUX Ui KOHKPETHOIO
TUMy KJIIMaTy: 3pOIIEHHs, OOpOHYyBaHHA 1 CHirozaTtpumanHs. Lli Meroam Takox
BKJIFOYAIOTh 0OpOTHOY 3 Oyp'ssHaMU, TPU3YHAMH Ta IIKIJTHUKAMU POCIHH.

CamocTpaxyBaHHS 3a3BUYail O3HaYa€ CTBOPEHHS CIICIIAIBHUX Pe3epPBHUX (POH/IIB,
SK1 TIOTIM BUKOPHCTOBYIOTH JIJIsl KOoMMeHcallli 30utkiB [4]. [Ipu cTBOpeHHI pe3epBHUX
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GoHIB HIKOMM HE B1AOYBAETHCS PO3MOIUTY 30MTKIB MK YYaCHUKaMHU CTBOPIOBAHUX
PE3epBiB, OCKUIBKH 11l PE3ePBU CTBOPIOIOTHCS TUILKM JIsI OHOTO IMIIPHEMCTBA 1 3a
paxyHOK HOro BJIACHMX BiJpaxyBaHb. ToMy Il KaTeropii He MarOTh 3arajibHUX
XapakTepucTuk. JIJis  pOCIMHHUITBA JOULIBHO CTBOPUTH  3alacd  HACIHHA,
CUIbCHKOTOCTIOAAPCHKOT TEXHIKU 1 3allaCHUX YaCTHH, MaJUBHO-MACTUIBHUX MaTepiaiB,
(dhiHaHCcOBUX pecypciB. [l TBapuMHHHUIITBA HEOOXITHO CTBOPIOBATU 3allacH KOPMIB,
peMOHTHOrO MoJioAHska Tomo. Choerudiky pe3epBHUX (OHIIB Yy CLIBCHBKOMY
rOCIO/AapCTBl 0araTo B 4YOMY BHM3HAYalOTh OCOOJMBOCTI KPYrooOiry BHUPOOHUYHX
¢boHIIB y ramy3i, TOJJOBHUM YHHOM, BEJIMKOIO YaCOBOIO TPUBAIICTIO BUPOOHHUIITBA.

MiHimizaliss pHU3MKIB, SIK HampsM 3MEHIIEHHS JAEeCTPYKTUBHOTO BIUIMBY Ha
TOCIOAAPCHKY  JISUTBHICTH  CUIBCHKOTOCIIONAPCHKUX — MIIMPUEMCTB, € BaKIMBHUM
aCIIeKTOM YIPaBIIHCHKOI JiSUTbHOCTI KOKHOTO Cy0'€KTa TOCIOIapPIOBAHHS.

Cnucoxk BUKOPUCTAHMX JAKepeJI:

1. T'opro 1. O. YnpaBmiHHS pU3UKaMU arpapHUX MiANPUEMCTB JIiICOCTENOBOI 30HU
VYxpainu. Exonomixa ma ynpaeninnsa AIIK. 2018. Ne 2. C. 55 - 64.

2. liryn T. B. MexaHi3M ympaBiiHHS pPU3UKAMH B CHUCTEMI YIIPaBIIiHHS
niAnpueMCcTBOM. Haykosuil gicnux MisxxcHapoOH020 2yManimapHozo yHieepcumemy.
2017. Bun 2. C. 9-13

3. Actpemcrkuit  O. HeBusHaueHiCTh, pU3HMK, IHTEpPECH B MOJIEIIOBAHHI
€KOHOMIYHOI MOMTHUKU. baunkiecvka cnpasa. 2019. Nel. C.20-30.

4. ArpocTpaxyBaHHsl AK I1HCTPYMEHT YIPaBIIHHSA pPHU3HKAaMU B CUIBCHBKOMY
rocriomapctBi. URL: http://uaip.com.ua/agrostrakhuvannya-yak-instrument-uprav.

Hampycna A. B., 3000y6au suwoi oceimu CBO Mazicmp
Cneuyianvuicmo 051 Exonomika
Hayxosuii kepienux: k. e .H., doyeum [usnuu O. JI.

®OPMYBAHHS COBIBAPTOCTI MPOJYKIII TBAPUHHUIITBA B
AT'PAPHOMY IIIAITPHEMCTBI

Ha cywyacHomy erami pO3BUTKY EKOHOMIKM arpapHoOro cektopy (ocoOiauBo
rajiy3i TBApUHHUIITBA) BEJIMKOTO 3HAYEHHs HaOyBa€ IMOIUIYK PE3epBIB IMIBUILECHHS
KOHKYPEHTOCHPOMOKHOCTI BUPOOHMITBA MNPOAYKIIi HA OCHOBI 3HMXKEHHS ii
coOiBaptocTi. ToMy BUHHMKae moTpeda 3’sCYyBaHHS OCHOBHMX TEHIEHUIA Yy 3MiHI
oOuucieHHs: co01BapTOCTI sIK B YKpaiHi 3arajgom, Tak 1 Ha piBHI PEriOHIB, pallOHIB Ta
MINPUEMCTB 30Kpema [1; 2].

IIpontec dopmyBaHHS BUPOOHUYOT COOIBAPTOCTI BUPOOIEHOT MPOIYKIIii
BiJIOYBA€ThCS HACTYITHUM YMHOM (puc. 1).

ToOTO, OCHOBHUMH yKPYNMHEHHUMH CTAaTTSIMH (OPMYBaHHS BUPOOHUYOI
co0iBapTOCTI MPOAYKIli CITLCHKOTO TOCIOJAPCTBA € MPsiMI MaTepiaibHI BUTPATH,
mpsiMi BUTPAaTH HA OIUIaTy TMpalll, IHII [psAMiI BUTPATH Ta 3araJilbHOBUPOOHMUI
BUTpPATH.
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- BapricTb KOpMiB;
- Bapricth mamsHOTO i

MaTepiaJ'IBHI/IX BUTpAT

[psimi MaTepianbHi BUTpaTH:

MacTHILHUX MaTepiaiis;
- Bapticth pemrtu npsmux

Inmi mpsimi BUTpaTH Ta

3araJlbHOBMPOOHMYi BUTPATH:

- BinmpaxyBaHHS Ha COIliabHI 3aX0/TH;

- AMopTH3aIlis;

- OmnaTa mociyr CTOpOHHIX OpraHizaniii;

- Pemrra iHmmx npsiMux ta

3aralbHOBUPOOHUYNX BUTPAT

psmi
BUTPATH Ha
omiary npani

A 4

Bupo6uuua codiBapTicTh BUP0OJIEHOI NPOAYKIIii TBADMHHUITBA

Burparu Ha 30yT

<4 L

IHoBHa coliBapTicTh BUP00/1€HOI NPOAYKUIl TBAPUHHUITBA

Puc. 1. IIponiec hopmyBaHHS cOO1BAPTOCTI MPOAYKIIT TBAPUHHHUIITBA

[IpoBenennit ABC-anani3 BHUpOOHMYMX BHUTpAT Traiysi

TBAPHUHHHUILITBA

y

[IT «Imeni Kanamraukay mokasye, 1o Taki cTaTTi BUTPAT, K BapTICTh KOPMIB, MPAMI
BUTpAaTU Ha OIUIATy Tpalll Ta pemra MarepiadbHux BuUTpar ¢opmytots 80,5 %
PETENBHOTO

BUPOOHHYOT
ontuMizarii (tadi. 1).

co01BapTOCTI

Ta  NOTpeOyITh

KOHTPOITIO

1

Tabnuys 1

ABC-aHaJi3 BUPOOHUYHX BUTPAT rajy3i poCJUMHHUITBA y
II1 «Imeni Kanamuuka» [loarascekoro paiiony, 2016-2020 pp.

BupoOrudi BUTpaTH, THC. TPH. E m’ = 2
8 & 2 £
ES | EX| 5B
E E A E =] Q
Crarri BUTpar =5 83 ?E 5
M
2016 | 2017 2018 2019 2020 Eg 23% 2 E g
oY) = 2B
M =)
BapricTh KOpMiB 9322 | 23645 | 20050,3 | 22596,1 | 23206,9 | 98820,3 | 453 | 453
Eﬁﬂl BUTPATH Ha OIUIATY 7412 | 10111 | 125404 | 12128,7 | 123702 | 545623 | 250 | 703 | A
Pemrra marepianpaux Butpar | 2640 | 5264,1 | 6087,3 | 4280,3 | 41251 | 22396,8 | 10,3 | 80,5
TanbHe 1 MaCTHITbHI 2857 | 3996 | 32806 | 1398,7 | 14378 | 129701 | 59 | 865
Mateplau . ' B
?;fg;ﬁm‘“"‘ Ha COMATBHL | 1738 | 2174 | 34343 | 26004 | 26655 | 126122 | 58 | 92,2
gMngiT;maum HEOOOPOTHUX | 1310 | 1977 | 33059 | 15978 | 26201 | 108108 | 50 | 97.2
Perirra iHIIX TpsMIX Ta 234 304 984,7 | 10129 | 13406 | 38762 | 1,8 | 990 | C
3araJlbHOBUPOOHMYNX BUTPAT
Orara roctyr i pobit 368 397 6656 | 4595 | 384,77 | 22748 | 10 | 100,0
CT OpOHH]X opraHlsaum
Beboro 25881 | 47868,1 | 50349,1 | 46074,4 | 481509 | 2183235 | 1000 | «x X
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Jlo rpynu B BBiliuM majgbHEe 1 MAacTWIBHI MaTepiaind Ta BiJpaxyBaHHS Ha
CoIllayIbHI 3aXO0JH, 4YacTka sKux ckiagae 16,7 %. I[lpu 1mpomy Ha amopTH3AIliIO
HEOOOPOTHUX AaKTHUBIB, PEIITY I1HIIMX MNPSAMHUX Ta 3arajJbHOBUPOOHUYUX BUTPAT,
OIJIaTy TMOCAYr 1 poOIT CTOPOHHIX Opradizauiil npunagae naume 7,8 % BUTpaT y
3arajibHOMY MijicyMKy 3a 2016-2020 pp.

binbm neranbHU aHaIi3 BIUIMBY OKPEMUX CTaTe Ha BUPOOHHUY COOIBApPTICTH
IPOJIYKIIli TBAPUHHUIITBA HaBEJIEHO y Ta0JI. 2.

Tabnuys 2
BnuimB okpemMuX craTeii BUTPAT HA BUPOOHHUYY CO0iBapTICTh NPOAYKILil
TBapuHHuuTBa y Il «Imeni Kanamuukay, 2016, 2020 pp., %

Crartti BUTpar Momnoko Mraco B;;I;I(I)(g;poraml M’sico cBuHe
Baptictb kopmiB 66,4 26,2 46,8
[lanpHe 1 MaCTHIBHI MaTepiamn -4,1 -9,5 -7,3
Pemra MaTepianbHEX BUTpAT 8,6 5,6 55
[Ipsimi BUTpaTH Ha OIIATy mparti 22,6 32,6 11,6
BinpaxyBanHs Ha comlianbHi 3aX0I1 4.9 4.9 2,4
AmMopTHr3allis HeOOOPOTHUX aKTHBIB 11,7 -1,8 -0,6
OOI;TFJ;?{TizarIIIci)I;nyr 1 poOIT CTOPOHHIX 0.9 05 23
saramonDOOmX BTDAT 20 11.9 36
Bupo6unua cob6iBapTicTh — BCHOT0 113,1 70,4 59,5

Ak cBimuath gani Tabn. 2, y 2020 p. nopiBHsHo 3 2016 p. BupoOHHUA
coOiBapticth Mosioka y IIIT «Imeni Kamammnuka» 3pocna y 2,1 pasu. 3okpema, 3a
paxyHOK 3pOCTaHHS BapTOCTI KOpMIB y 2,8 pa3u, coOIBapTICTh 30UIbIIMIACA Ha
66,4 %, a 3a paxyHOK 30UIBIIICHHs MPSMUX BUTpAT Ha ormiaty mpami Ha 75,0 %,
coOiBapTicTh 30unbIMIaca Ha 22,6 %. Jliga coGiBapTocTi M’sica BEJIMKOi poratoi
XyZ00M BHM3HAYAJIbHUMH CTATTSIMH BHUTPAT BUSBHJIMCS BHTpaTH KopMiB (26,2 %),
npsMi - BUTpaTH Ha omaty mnpami (32,6 %), pemra iHIUX OpAMUX  Ta
3araabHOBUPOOHNYMX BUTpaAT (11,9 %). CobiBapTICTh M’sica CBUHEN 301IbIIMIIACSA HA
59,5%, y ToMy uMCI 3a paxyHOK 3pOCTaHHS BapTOCTi KopMmiB (46,8 %) Ta
30UTBIICHHS IPSIMUX BUTPAT Ha orutaty mpaii (11,6 %).

OTxe, OCHOBHMMHM CTaTTIMU  (QopMyBaHHA  COOIBapTOCTI  MPOJYKLIi
TBapUHHUIITBA € BUTPATU HA KOPMH, TIPsSMI BUTPATH Ha OTLIATY MpaIli.

Cnucoxk BUKOPUCTAHMUX JAKepeJI:

1. Haropntok O. I1. ®opmyBaHHSI BUpOOHUYHX BUTPAT B Tally31 TBAPUHHUIITBA B
YMOBaX HECTIMKOi I[IHOBOi KOH IOHKTYPH DPHUHKY. Cmanuii po36umox eKOHOMIKU.
2014. Ne 3. C. 201-206.

2. CnaBkoBa O. I1., Kupuuenko €. 1. TlpoOGnemHi muTaHHS BU3HAYEHHS
co0iBapToCTi MpoAyKUii TBapuHHMITBA. HaykoBuii BiCHUK MDKHapOAHOTO
rymasiTapHoro yHiBepcutety. 2018. Ne 33. C. 201-206.
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Hebpam A. b., 3006ysau euwoi océimu CBO Mazicmp
Cneyianvnicme 281 Ilyoniune ynpagninnsa ma aomMiHicmpy8aHHs
Hayxrosuii kepienux: k. e. H., doyeum [[soux T. B.

OCOBJIMBOCTI CTBOPEHHS HEHTPY YIIPABJIIHHSA 3HAHHSMHU
(KNOWLEDGE MANAGEMENT)

VY cydacHOMY CBITI IHTEHCUBHO (DOpPMYETHCS TJIOOANBHUN OCBITHIN PUHOK, a
cydyacHa cepa €KOHOMIKH 3HAXOJUTHCS Ha €Tall MOIIyKY 1HHOBAIIITHUX pecypciB,
YUHHUKIB Ta 3aco0iB miisg 1i crajmoro po3BUTKY. OOHUM 13 CTpaTeriyHMX Ta
MEPCIIEKTUBHUX HAMPSMKIB TAKOrO PO3BUTKY € OCBITHIM MpOCTIp Ta e(EeKTHUBHE
yOpaBiiHHSA 3HAHHAMU. [[iABUIIEHHS PIBHS KOHKYPEHTOCHPOMOXKHOCTI Cy4acHOTO
mpaiiBHUKa Mae 0a3yBaTHCSi Ha OCBO€HHI HOBITHIX 1H(OpMAIIMHUX TEXHOJIOTIMH,
3100yTTI HOBHUX 3HaHb Ha OCHOBI (opmasibHOI, HeopmanbHOI Ta 1H(OPMAIBHOI
ocBitu [1].

BiporiaHicTs ycnixy HiJIBULTYETbCS Y TUX CUTYAIlISX, KOJU MOJIMIICHHS SKOCTI
yIPaBIIiHHS MiSUTBHICTIO BIUTUBA€E HA 30arayeHHs 3MICTY IPOILIECy Mpaili, MOTUBAIIIi Ta
Oe3IepepBHOr0 HaBYAHHS IEPCOHANY, MPOJYKTUBHICThH Mpalll MiABUILYETHCS TOI,
KOJIM y4acTh y Mporpami MOKpaIieHHs JAep>KaBHOI JISIIBHOCTI PO3BUBAE MpodeciiiHi
KOMIIETEHIII1 1 HaBUKW TPAIIBHUKIB IIOJI0 BUPIMICHHS YIPaBIIHCHKUX MPOOIeM i
MPUIHATTS YIPABIIHCHKUX pIIIEHb [2].

YemimHicTe popMyBaHHS, BOPOBAIKEHHSI Ta BJOCKOHAJICHHSI OpraHi3alliiHuX
3MIH 3aJIleKUTh BIJ PIBHA OpraHi3aliiHOl 3pUIOCTI CHUCTEMH YIPABIIHHA
MIIIPUEMCTBOM Ta ii OJIHIET 3 OCHOBHUX CKJIAJOBHUX — LIECHTPY HAYKOBUX 3HAHb, SIKUI
onTHUMaJIbHO 3a0e3neuye ¢GopmyBaHHS OaHKy 3HaHb (1H(popMmarlii), palioHaJbHE
30epexeHHsl Ta edeKTHBHI (HopMHU iX po3MOBCIOMKEHHA. [IponoHyeMO CTBOpUTH B
HiAMPUEMCTBI IICHTP YIpaBIiHHS 3HaHHsAMHE (puc. 1).

[Ipu npoMy 0a3zucoM IEHTPY YMPABIIHHS 3HAHHSIMHU, II0 CTPYKTYpHO Oyme
CEMaHTUYHOIO MEpPEXKEI  OpraHi3alliiHuX 3HaHb, BUCTYNMATUMYTh PUHKOBI
(30BHIIIHI), CTPYKTypHI (BHYTpimiHI  (opmaii3oBaHi) Ta  IHTEJEKTYyalbHI
(imauBigyanbHi HedoOpMali3oBaHl) JKepena 3HaHb, sIKI (OPMYBATUMYTh BIIACHUM
0aHk 3HaHb (1HpOpMaIlii), peasi3yrouu KOTHITUBHI MPOIECH.

JIOLIbHO ~ KOpIIOpaTMBHUN OaHK 3HAHb KIACTEPU3YBAaTHU 3a UYOTUPMA
KaTeropissMi aKTHBIB 3HaHb: KOHIENTYyalbH1 (SIBH1) 3HAHHS, MPEJCTABJICHI uepes
MOBY, CUMBOJIM, PUCYHKU (KOHUENUIi TpOAYKTIB, AU3aiH, BapTiCTh OpeHIy TOUIO);
cucTeMaTuyHl  (cucremaTtu3oBaHi,  ¢opmai3oBaHi)  3HaHHA  (AOKYMEHTH,
crienudikaiii, MociOHMKM;, 0a3u JaHUX; MATEHTH, JIIEH311 TOINO); IMOBCSKICHHI
HESBHI 3HAHHS, 10 NPOSABISIIOTECA Yy MOBEAIHKOBUX TNepeBarax ([ii, NMPaKTHUKH,
plllIEHHsI TOIIO) 1HAMWBIAA (HOy-Xay B TOBCSKACHHUX OIEpallisX, opraHizailiiiHa
KyJbTypa TOINO); EMIIPUYHI (HESBHI) 3HAHHS, 110 OTPUMYIOTHCS UYepe3 3arajlbHUN
7ocBi (HABUYKH, I1HAWBIAyallbHI HOY-Xay;, MIKJIyBaHHS, JIO00B 1 JOBIPY;
€HEPTIHHICTh, MPUCTPACTH, HAMPYKEHICTH TOIIO) [3].
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CunTes IHHOBALIH; Opranizariiani
banku nanux (3HaHb) JIEKOMTIO3HIIisl IHHOBAIIHO- THXUHIPUHT
IHBECTULIIMHUX TMPOEKTIB

Mogpeni ynpaBiiHHS I'enepyBanns inei
3HaHHIMHU ‘

CranmapTti
YIpaBIiHHS 3HAHHSIMH

LenTp ynpaBimiHHS 3HAHHIMUA
HIT «/JII" im. [JexaOpucTin»

[Hmi iHCTpYMEHTH

yOpaBIiHHS 3HAHHAMA Opranizamiiine
.. HaBYAHHS
HaGyrrs 3HaHb Komnimsmis
JOCTIKEHb
| I
Koy4uHT, HaCTaBHUIITBO, AHauni3 Ta JorivHAN
ayTCOPCHHT BHCHOBOK

Puc. 1. VY3aranpbHeHa ceMaHTHU4YHAa MepeXa UEHTPY YIpPaBIiHHA 3HAHHAMH
(knowledge management) 1T «/II" im. JlekabpucTtisy, 2022 p.

Jlo 1UeHTpy YNpaBiiHHA 3HAHHSAMU BXOJUTUMYTh TOJIOBHI CHEHIANICTU
MIIIPUEMCTBA, K1 32 €(EeKTHBHY peai3alil0 1HHOBAI[li OTPUMYBATHUMYTh MPEMIi.
JUJ1st IBUIIOTO OMaHyBaHHS MPAalliBHUKAMH CLITECHKOTOCTIOAPCHKOTO MiANPUEMCTBA
HOBOBBEJICHb, MPOMOHYEMO 3alpOBaJUTH CHUCTEMY IpPEMiil 3a BIPOBAIKECHHS Y
BUPOOHMIITBO PaIlOHANTI3aTOPCHKUX 1]1€1, BUPOOHUIITBO SKICHOT MPOYKITIT 1 T. JI.

Cnncok BUKOPUCTAHUX JIAKepe.T

1. Jamux T. B., 3arpebensna I. JI., Ceitinmuna A. B. ®@opmyBanHsS «Koyeca
OpeHly» 3aKJaJy BHIOiI OCBITM Ta HOrO MPOCYBaHHS HAa PUHKY OCBITHIX TOCIYT.
Haykoeuti exonomiunuii orcypruan «Ilumenexm XXI». Ne3. 2021. C. 7-81. URL: http://
dspace.pdaa.edu.ua:8080/handle/123456789/11084 (nata 3BepHeHns: 15 xoBTHs 2021 p.)

2. Ieanuenko H. O. VYmpaBmiHHS 3HaHHSIMH SIK CHCTEMOYTBOPIOIOUHMI YHHHHUK
KOTHITUBHOT €KOHOMIKH. Egexmusna exonomixa. 2015. Ne 1. URL.: http://www.economy.
nayka.com.ua/?0p=1&z=4168 (nara 3BepHeHHs: 15 sxoBTHs 2021 p.)

3. Tlopran ynpaBniHHs 3HaHHSMH. Hayionanvhe acenmcmeo Yxpainu 3 numatb
oeparcasnoi cyorcou: BeO-cart. URL: https://pdp.nacs.gov.ua (mara 3BepHenHs: 30
»oBTHs 2021 p.).

llepepsa M. B., 3006ysau suwoi océimu CBO baxanasp,
Cneyianvricmo 081 Ilpaso
Hayxosuii kepienux: k. 10. H., doyenm Koszauenxo FO. A.

MICIIE IPOKYPATYPH B CUCTEMI OPI'AHIB JEPKABHOI
BJIAJIU YKPAITHHU

AKTYaJIBHICTh TE€MH JOCIIPKEHHs OOyMOBJIEHA TMpoliecaMu pedopMyBaHHS
MEXaHI3My JIep>KaBHOI BIaJH, 30KpeMa Cy/J0BOi BJIaJIH, BIJCYTHICTIO HOPMAaTHBHOIO
BU3HAYCHHS MICISl MPOKYypaTypu B CHCTEMI JEpKaBHUX OpraHiB YKpaiHU Ta
IUTIOPaTi3MOM HAyKOBUX IMOTJISIIIB 3 I[LOTO MPUBOLY.
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JlepxaBHa Biajaa, BiAnoBiaHO A0 ctarti 6 Koncrutynii Ykpainu, 311HCHIOEThCS
Ha 3acajax ii Moy Ha: 3aKOHOJIaBuy, BUKOHaBUy Ta cyAoBy [1]. IIpokypatypa — 11e
CHUCTEMa JIepKaBHUX MPABOOXOPOHHUX OPTraHiB, 10 31MCHIOIOTH BiJl IMEHI JIepKaBU
HarJA 3a JOTPUMAHHSAM 3aKOHOJIABCTBA, MpaB, CBOOOJ JIIOJWHU 1 TPOMAJsIHUHA, a
TakoX OOBHMHYBAJIbHY, IIPEJACTABHUIILKY, KOHTPOJBLHO-HATJISIOBY Ta 1HINI (YHKIIIT B
nepkasi [2, c. 398].

Micue # posib OyIb-SKOTO JEp:KaBHOTO OpPraHy BHU3HAYAETHCS KOMIUIEKCOM
KpUTEpIiB, cepel sKuX 30Kpema: (QpyHKuii (HampsMu AisUTbHOCTI) Ta MPHU3HAYEHHS
opraHy Jep>KaBHOI BJIaJIN; TOPSIIOK (POPMyBaHHS; TOBHOBAKEHHSIMH TOIIIO.

3rigHo 13 moJokeHHsIMHU 3akoHy Ykpainu «lIpo mpokyparypy» mpokyparypa
3aicHIoE Taki GyHKIIl: 1) miATpUMaHHS AepKaBHOTO OOBHHYBA4Y€HHA B CY/II;
2) MpeACTaBHUIITBO IHTEPECiB TPOMAaIsIHUHA a00 JOepkaBU B CyAl y BHIMAIKax,
BU3HAUYCHUX IIMM 3akoHOM Ta riaBoro 12 posairy I [{uBiapHOTO MpoIleCcyaibHOTO
KoJieKcy YKpainu; 3) Harisia 3a J0JIepKaHHSAM 3aKOHIB OpraHaMu, 1[0 MPOBAISThH
OTICPAaTUBHO-PO3IIYKOBY HisSJIbHICTh, JI3HAHHS, JTOCYJOBE CHIIACTBO; 4) HarIsaa 3a
J0JIep KaHHSAM 3aKOHIB ITPU BUKOHAHHI CYJOBUX PIllIEHb Y KPUMIHAJIILHUX CIIpaBax, a
TaKOXX TNPHU 3aCTOCYBaHHI IHIIUX 3aXOJIB MPUMYCOBOI'O XapaKTepy, IOB’sS3aHUX 3
00OMEXEHHSIM 0COOMCTO1 CBOOOAM TpoMasH [3].

Buacninok pedopmu 2016 poxy i3 mepeniky GyHKIIH TpoKyparypu Oyio
BUJTYYE€HO HU3KY HE BJIACTUBUX (32 €BPONEHCHKUMU CTaHAapTaMu) il QyHKIIIH, TaKUX
SK: Harjsj 3a JOJIEpXKaHHSIM MpaB 1 CBOOOJ JIOJWHU 1 TPOMAJSIHUHA; Harjsj 3a
JOJIep)KaHHSAM 3aKOHIB 13 IIMX INMHTAaHb OpPTaHAaMH BUKOHABYOI BJIaJH, OpraHaMU
MICILIEBOTO CAMOBpPSIYBaHHS, 1X MMOCAJOBUMU 1 CIIy’)KOOBHUMH 0co0aMH (Tak 3BaHUU
«3araJibHUl  Harysi»); Hardasg 3a  JOJACP)KaHHSIM 3aKOHIB IPU  BUKOHAHHI
CyJIOBUX pIIlIEHb Yy KPUMIHAJbHUX CIIpaBax, a TaKOX IPH 3aCTOCYBaHHI I1HIIUX
3aX0/1B MPHUMYCOBOTO XapaKTepy, MOB’SA3aHUX 13 0OMEKEHHSIM OCOOMCTOI CBOOOIU
rpomajisH [4, c. 45].

Kpim Toro, npu BHecenHi 3miH 10 Koncturyiii Ykpainu mig yac pedhopmu 2016
POKYy y TOBHOMY o00csa31 Oyno BuimyueHo posain VII  «llpokyparypa», a
KOHCTUTYIIIHHO-TIPABOBHI CTaTyC MPOKYpaTypu 3aKpiruieHo ofHieto crarrero 131-1
Konctutymii Ykpainu, mo po3sramoBana B po3nun VIII «IIpasocymas» [1]. ToOto,
Ha TEepIIMA TOTJSAN, BHACHIAOK pedopmMu 3akoHOAaBelb (OPMAIBHO BIJIHIC
MPOKYpaTypy 0 CyIOBOI T'JIKU BIAJIH.

Opnak, SKIIO JeTalbHO MpoaHaNi3yBaTH (YHKIII TPOKypaTypu, MOKHA
3poOWTH BHCHOBOK, IIO MPOKypaTypa HE € CyO €KTOM CHUCTEMHU CYyAOBOI BIAIH.
Opranu npokypatypu OepyTh y4acTh y peanizalii OCHOBHOI (PYHKIIi CyJI0BO1 Biaau
— 3IIACHEHH] MNPaBOCYJA, OJHAK SK MPEICTaBHUK OOBHHYBAau€HHS, TOOTO TYT
BIICYTHS HEWTpaibHa NO3ullg (MO3uIis apbiTpa), SIKa € OCHOBHOIO O3HAKOIO
cy0'ekTa CynoBOi Biaju. 3AIMCHIOIOUM OOBHHYBAUC€HHS B CYJOBOMY 3acliJlaHHI
MPOKYPOp (PaKTUYIHO MPEACTABIISIE IEP)KaBy B OOBUHYBAJILHOMY PaKypci.

Opranu mpokypaTypu BHUKOHYIOUM (YHKITI 3a0€3MeUeHHs] MPaBOMOPSAKY Ta
3aKOHHOCTI, 3JIMCHEHHS MPOKYPOPCHKOTO HATJSAy W MIATPUMAHHS JCP>KaBHOTO
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OOBHHYBAYCHHSI B CyJi, HaJeXaTh J0 CHCTEMH TIPaBOOXOPOHHHX OpTaHiB, €
3alMarOTh 0COOJIMBE, HE3AJIE)KHE Ta CAMOCTIMHE MICIIE.

VY nacninok pepopmu 2016 poky IOpUIUYHUN CTATYC OpPraHiB MPOKYypaTypu B
Vkpaini 3a3HaB ICTOTHUX 3MiH; OpraHd MPOKypaTypu OTPUMAIIM IIMPOKI
npolecyaibHl MOXJIMBOCTI JUIsi Ha0arato SIKICHIIIONO BHUKOHAHHS BIJIACTHUBHX
OpoKypatypl (QyHKIIM — mMiATpUMaHHS MyOJiYHOTO OOBHMHYBA4Y€HHS B CY/Ii;
IpOLIeCyaIbHOTO KEPIBHUIITBA JIOCYIOBUM PO3CIITyBaHHSM; BUPIIICHHS BIANOBIAHO
70 3aKOHY IHINIUX THTaHb TiJ] 9aC KPUMIHAIBHOTO TIPOBA/KEHHS; HATJSAAy 3a
HETJIACHUMH Ta IHIIAMHU CIAYUMH 1 PO3ITYKOBUMHU JiSIMUA OpTaHiB MPaBOMOPSIKY.

BumeBkazane 03BOJIS€ BHU3HAYMTH TPOKYPATYpPYy SAK €IUHY CHCTEMY
JIEp’)KaBHUX OpPTaHIB 31 CIEMialbHUM KOHCTUTYIIMHUM CTaTyCcOM, IO HAAUIIE iX
MPOIIECYATHHOIO HE3aJEKHICTIO JJIsT €(EeKTHBHOTO Ta HEYMEPEHKECHOTO BUKOHAHHS
000B’513KIB, OCHOBHUM (DYHKI[IOHAJIbBHUM NPHU3HAYEHHSIM SIKUX € OXOpOHa Ta 3aXUCT
mpaB 1 CBOOO/T JIIOJIMHU, 3arajJbHUX 1HTEPECIB CYCIIbCTBA Ta JIEP’KABU, YTBEPIXKCHHS
PEXKUMY 3aKOHHOCTI Ta MPABOMOPSJIKY.
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Hayxosuii kepienux: k. c.-e. H., doyenm Baxynenxo FO. B.

IMPOTHO3YBAHHS HA OCHOBI PET'PECIH

[IporHo3yBaHHS SK HayKOBe IepeA0adyeHHS € OCHOBOK C(GEKTHBHOTO
(YHKIIIOHYBAaHHS E€KOHOMIKM. MaTeMatnyHa Ta CTaTUCTHYHa OOpoOKa JaHuX 1
pe3yJbTaTiB € BaXJIMBOIO YACTUHOIO TMPOBEACHHS OYAb-IKOTO JIOCTIIKEHHS.
BukopucranHs METO/IIB €KOHOMETPUYHOTO aHaji3y Ja€ MOKJIMBICTh pallioHaJIBHO
pO3B’s3yBaTH 3a7adyl MPAKTUYHOTO 3MICTY, JOCHIHKYBAaTH TOTEHINHHI (hopmu
3B’A3KIB €KOHOMIYHOI cucTteMu. DyHKIIOHYBaHHS Oyab-sIKOi cUCTeMHU 0a3yeTbcs Ha
MPUYMHHO-HACTIIKOBUX 3B’S3KaXx MK ii CkilamoBuMH. PerpeciiiHi Mojeni JarOTh
MO>KJIUBICTh BCTAHOBUTH Ta JIOCTIINTH 3aJIKHOCTI Ta B3a€EMO3B’SI3KH Y cucTeMi [4].
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3acTocyBaHHS perpeciiHuX MOJeNel € JOCUTh MOMIMPEHUM IPU MPOTHO3YBAaHHI
PO3BUTKY CHUCTEM, MOJI1H Ta SBUILI.

Jlo perpeciiHuX Mojieiel MoXxHa BiTHECTH [3]:

- JIHIMHY (TPEHIOBY), SIKa OIKCYE SBUINA YW IPOIECH, SKI MepeOyBaroTh y
JiHIMHOMY 3B’s3Ky Ta/a00 MarwTh JOBTOCTPOKOBY TEHJEHIIO JO IOCTIHHOTO
3pOCTaHHS YM CIa/IaHHS;

- HEJIHINHY, sIKa OINUCYE SBUIIA YM MPOIIECH, K1 NepeOyBalOTh y HEIMHIHHOMY
3B’SI3KY.

Jlst moOymoBHu MoJeni, aJeKBaTHOI €KCTIEPUMEHTAIBHUM ((DaKTHIHUM) JTaHHM,
YacTilie 3a BCE, BUKOPUCTOBYIOTh CHCTEMH EKOHOMETPHUYHUX PIBHSIHB. Y OLIbII
MPOCTUX BUIAKAX MOXYTh BUKOPHUCTOBYBATHUCH 1 MPOCTI 13071b0BaHI PiBHSAHHSA [2].

BaxxnuBum eranoMm moOyq0oBU € TEOPETUYHE BUBYCHHS 1H(pOpMaliiHOI 0a3u.
Heo0xigHo BpaxoByBaTH OCOOJMBOCTI JAHUX, HA OCHOBI SIKMX Oyje 3M1MCHIOBATUCS
MOoJaJIbIIIe JoCmKeHHs [1]:

1. Jani MaroTh OyTH KIJIbKICHO BUMIPIOBAHUMH.

2. O0car BUOIpKU JaHUX ISl IPOBECHHS JOCIIKEHHSI Ma€ OyTH aJIeKBaTHUM
JUTSI TIPEJICTABIICHHS yCi€l reHepaibHOI CYKYITHOCTI.

3. Jlo perpecii He0OX1IHO BKJIIOUATH JIMIIE Ti JIaHl, sIKI ICTOTHO BIUTMBAIOTh Ha
(GbyHKI1OHYBaHHA (pe3ybTaT (PYHKI[IOHYBAHHS) CUCTEMHU.

4. BunajkoBa MOMUJIKa HE TOBUHHA KOPEJIOBATH 3 BX1THUMU JaHUMHU.

5. Mix  BXiiHUMHU  (HE3&JIC)KHUMH) 3MIHHMUMH HE TOBUHHO OyTH
MYJIbTUKOJIIHEAPHOCTI.

JUis mpoBeAECHHS aHalmi3y BXIAHMX JaHUX Ta I1HQOpMaliiHOi 0a3u 4arto
BUKOPUCTOBYIOTh aHalll3 4acoBHUX PsAIB. Lle CyKynmHICTb €KOHOMIKO-CTATUCTUYHUX
METO/IB, IO JO03BOJISIE BCTAHOBUTHU CTPYKTYPY YaCOBHX pANIIB Ta MNOOynyBaTu
MPOTHO3 Ha iX OCHOBI. [IporHO3yBaHHS Ha OCHOBI YaCOBOTO PSY BUKOPHUCTOBYETHCS
MpU IPUUHSATTI pillieHb. AHAI3 YacCOBHUX PSIB MPHU MPOBEJACHHI MPOTHO3YBaHHS Ha
OCHOB1 perpeciii J103BOJIsi€ OOIPYHTYBaTH 3MIHY pPE3yJbTYIOUOrO TMOKa3HHKAa Ha
OCHOBI BCTAHOBJIEHOI CTPYKTYPH YaCOBOIO PSAY.

[IporHo3yBaHHS Ha OCHOBI perpeciii 103BOJIsIE EKCTPANIOIIOBATH TEHACHIIIT, SKi
y)Ke MaJld MicIle, y MalOyTHI# pO3BUTOK SIBUIIA 4K mpoliecy. Bmanuit miadip perpecii
MOKJIMBHI JIMIIIE HA OCHOBI I'PYHTOBHOTO BUBYEHHS 1H(OpMaIliitHOI 06a3u Ta CyTi
SIBUIIA, IO TOCTIIKY€EThCS.

Perpecii 103BOJISIIOTH 3aCTOCOBYBAaTH E€KOHOMIKO-MAaT€MAaTH4YHI, E€KOHOMIKO-
CTaTUCTUYHI ~ METOAM, METOJM OUIHKM [apaMeTpiB  MojJeneil  MIKpo- 1
MakpoeKoHOMikH Tomo. [IIupokuil iHCTpyMeHTapiil [uisi MPOBEACHHS MPUKIATHUX
JTOCHIDKEHh Ta TPOTHO3YBaHHS MAalOYTHHOTO J03BOJISIE PIZHOOIYHO aHaII3yBaTH
SBUIIIA Ta MPOLIECH, CTBOPIOBATH TIMOTE3U PO B3aEMO3B SA3KHU.
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BUKOPUCTAHHSA ABC-XYZ-AHAJII3Y IIPU JOCJIIZKEHHI
TOBAPHOI NOJITUKU NIIIPUEMCTBA

dopMyBaHHA ACOPTUMEHTY 3[IACHIOEThCS 3 YypaxyBaHHSIM HEOOXI1THUX
BUPOOHMIITBA Ta TEPMIHIB OKYITHOCTI IHBECTHIII}, HASBHOCTI YNPABIIHCHKUX KaJIpiB
Ta KBaJI(PIKOBAHOTO MEPCOHATy Ha BCIX JaHKaX BUPOOHUYOrO LHUKIY, HASBHICTIO
CTIMKHX 3B’A3KIB 13 MOCTaYaJIbHUKAMHU, CTYIIEHS PU3UKY, MOB’SI3aHOTO 13 CE30HHICTIO
MOTIUTY.

BuzHaueHHsT ONTUMAaNbHOTO ACOPTUMEHTY, 3a0€3MEYEHHS HAJEXKHOI SKOCTI
nepeadayae BKJIIOYEHHS y BUPOOHMYY TIporpamy HIANPUEMCTBA  TOBAapIiB,
BUPOOHMIITBO Ta 30yT SKUX OPIEHTOBAHO HAa PHUHKOBI MOTPEeOH, SKI MO3UTHUBHO
BIUIMBAIOTh Ha PO3BUTOK MiANPHUEMCTBA, AAIOTh MPUOYTOK, CHPUSIOTH JTOCSTHEHHIO
CTpaTeriyHuX HIeH [2].

ABC-anani3 — 11e iHCTpyMEHT, SIKMi JJ03BOJISIE BUBYUTH TOBAPHUI aCOPTHUMEHT,
BU3HAUUTH PEUTHHI TOBapiB 3a 3a3HAUEHUMHU KPUTEPISIMH 1 BUSBUTU Ty UYACTHUHY
aCOPTUMEHTY, sika 3abesneuye MakcuMainbHuil edext [3, c. 171]. XYZ-anamiz —
MaTeMaTUYHO-CTATUCTUYHUNA  METOJ,  SKUM  JO3BOJSIE  MpoaHali3yBaTH 1
CIIPOTHO3YBAaTH CTAOUIBHICTh MPOAAXKIB OKPEMUX BUAIB MPOIYKLIL 1 KOJIUBAHHS PiBHS
ix cnoxkuBaHHs. Mera XYZ-anamizy — NoAUT TOBapiB 3a IpynaMu, 3aJI€KHO BiA
PIBHOMIPHOCTI MOMUTY 1 TOYHOCTI TPOTHO3YBaHHSA. MeTOJ| 1aHOTrO aHali3y MoJjsrae
B PO3paxyHKY /IS KOXKHOI TOBapHOi mo3ullii koedilieHTa Bapialli abo KOJIMBaHHS
BUTpAT.
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Meton XYZ-ananizy noniOuuii 3 ABC-aHaii3oM 1 IPyHTYETbCS Ha TOMY X
IPUHIIAII — TOBApH MOAULIIOTHCS Ha TpH rpynu X, Y 1 Z, BUXOJAYU 13 3HAYEHHS
kKoedirieHTa Bapiarlii 3a MeBHUH NpoMiKOK 4acy. Ilel aHami3 AUIMTH O0’€KTH 3a
CTYNEHEM BIIXWJICHHS BIJ CEPEIHbOrO TOKA3HUKIB, OOUYMCIIOIOTHCS 3a KiJIbKa
epioiB.

Jlns oTpuMaHHST HAWOLIBII TOYHOI Ta JOCTOBIPHOI 1HGOpPMAIlT OO0 CTYIEHS
BIUIUBY BajJOBOI TMPOAYKIII Ta BHUPYYKHM BIJ peamizamii OKpeMHX BH/IIB
CLIbCHKOTOCTIONAPCHKOI MPOIYKI[T Ha 3araJlbHUN poO3Mip BHPYUYKH BiA peamizarii
npoaykuii BCK «3naroga» 3a 2016-2020 pp. AOIIBHUM € CYyMILIEHHS OTPUMaHUX
pesynbratiB ABC-ananizy ta XY Z-anamizy (tabm. 1).

Tabnuys 1
Po3noain BuaIB CiiIbCbKOroCNoAapCchKOI NPOAYKUIIl 32 pe3yJibTaTaMH
ABC-XYZ-anauaizy B BCK «3aaroaa», 2016- 2020 Pp-

3 e SEx | 5| £8s¢ | 3|
fas] e m O =4 o — < § L~ . — jan]
8= o s o3 2 = A Wi = o
> = 5 2 >m 9 = e = = 5)
Ha3sa npoayxuii 55X = >\§ g T E S 2 =]
SIS 2S5 5 L ER 5 'S
eFZ| SEES | ¥ E3g | | &
S X S2E | B| §eE |y °

[ M 8 = >

g T < X o X
Kykypynaza Ha 3epHO 29,04 29,04 A 8,3 X | AX
COHSIIHUK 26,10 55,14 A 20,4 Y | AY
Moioko 24,89 80,03 A 7,1 X | AX
[Mmenunns 6,37 86,40 B 45,0 Z BZ
M’sico BenHMKOi poraToi Xynoou 4,35 90,75 B 457 Z BZ
SamiHb 2,94 93,69 B 55,1 Z BZ
Cos 2,90 96,59 C 59,3 Z (074
M’s1co cBUHEH 2,07 98,66 C 16,0 Y CYy
I'peuxa 1,18 99,84 C 71,5 Z cz
M’sco i 0,17 100,0 C 13,9 Y CYy
Bcroro 100,00 X X X X X

JIist oTpuMaHHS JOCTOBIPHOI Ta penpe3eHTaTuBHOi iHQopMallii HamMu Oysio
smiiicneno ABC-XYZ-anani3 cinbcbkorocnogapcbkoi npoaykiii BCK «3naroma» 3a
5 pokiB. B mpomueci mocmimxenas BusBieHo, mo 3a 2016-2020 pp. HaiGinbm
BAKJIMBOIO Ta CTAOUIBHOIO MPOAYKLIED g mianpueMcrBa (A) € MOJOKO Ta
KyKypyA3a Ha 3epHO. TakoXX TOCHTh BaKIUBMMHU 1 BIAHOCHO CTaOLIBHUMH 32
oOcaramu BupooHuITBa (BY BZ) € consmnuk ta nmienuus. [Ipoaykiis sika ysiifima
B rpymnty CZ, 30kpeMa, pinak, IyKpoBi OypsIKH, COsI Ta OBEC MTPAKTUYHO HE BIUTMBAIOTH
Ha €(QEKTUBHICT, TOBApHOI TMONITHKH IANPUEMCTBA 1 BHUKOHYIOTH POJIb
MIATPUMYBAIBHUX HAMIPSIMIB JISITEHOCTI.

Otxe, B1100pa3umMo pe3yabTaTu MO€THAHHS ABC-XYZ-ananizy
cinpepkorocnoaapebkoi npoaykilii BCK «3marona» y Burmisai matpuii (puc. 1).

Ha#iGinpm BUTITHOO U TIANPUEMCTBA € TMPOAYKIIS, IO PO3MIIIYETHCS B
rpyni AX, 30KkpeMa KyKypy/a3a Ha 3€pHO Ta MOJIOKO SIKI 3a0e3MmeuyloTh 3HAYHY
MATOMY Bary B JI0XOJIaX IMIAMPUEMCTBA Ta CTaOUIbHI 0OCSTH BUPOOHUIITBA. M’sico

86




CBUHEH BiIHOCHUTBCS A0 rpynu BX mis gkoi xapakTepHa 3HayHa MUTOMA Bara B
J0X0/1aX MIANPUEMCTBA Ta HecTaOuIbHe BUPOOHUIITBO. [lmieHuist Ta M’sCO BEIMKOI
poraroi Xyao0W BIIHOCHUTBCS 110 Ipynu BZ, skiii xapakTepHUM HU3BKHM DPIBEHb
J0XOAYy Ta HecTaOlabHEe BHUPOOHMITBO. JIOCHUTH BaXXKMM 3aBIaHHSIM A
nignpueMcTBa Oyzae npocyBaHHs npoaykiii 3 rpynu CZ no rpynu CX.

AX AY AZ
(KyKypy/i3a Ha 3¢pHO, MOJIOKO) (COHSAMIHMK) ()]
BX BY BZ

(mIeHuIs, M’Aco BeJIUKOi

(0) (0)

poraToi Xyno0u, siaMiHB)

Cz

CX CY
(cos, rpeuka)

0) (M'sico cBHHEH, M'SICO NITHIII)

Puc. 1. Matpuusa ABC-XYZ-ananizy cuibcbkorocnoaapcebkoi mpoaykiii BCK
«3maroga», 2016-2020 pp.

Kepisaunrey BCK «3maroma» DOLIBHO 3aCTOCYBAaTH MPOTPECUBHY MONITHKY
PO3MOMAUTY JIsi M’sica CBUHEH Ta M’sica NMTHUIll CTa0LII3yI0un iX 00CAT BUPOOHMIITBA.
Posmimienns coi ta rpeuku B rpyni CZ 3yMOBJIEHO ITHOPYBAHHSM MPOCYBaHHS JaHUX
BU/IIB MIPOYKIIII.
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MHNPOBJEMMU TEXHIYHOI'O 3ABE3IIEYEHHA
CLIIBCBKOTI'OCIIOJAPCBKUX NIANMPUEMCTB YKPATHHA

B cydacHmx ymoBax TOCHOJApIOBAaHHS BITYM3HSHI CUIBCHKOTOCIIOIAPCHKI
MiIIPUEMCTBA  TepeOyBarOTh B CKIagHoMy  craHi. llepenm  arpapHuM#
MIIIPUEMCTBAMU TIOCTA€ TUTAHHS 3a0€3MEeUeHHS iX HOBOIO CyYaCHOIO TEXHIKOIO IS
CTBOPEHHSI yCIX YMOB IIIOJI0 PAaIliOHAJTLHOTO BUKOPHUCTAHHS 3€MJII Ta MJBUIICHHS

e(eKTUBHOCTI BUPOOHUIITBA CLTBCHKOTOCTIOIAPCHKOI MPOTYKIIIi.
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[Ipore, Ha CHOTOAHINIHIA J€Hb CHOCTEPITa€ThCA 3HAUYHUN (PI3UUHMNA 1
MOpAJIbHUX 3HOC OCHOBHHMX (POHJIB B CUIBCHKOMY TOCHOJAPCTBI, MPUIUHEHHS
TUSJIBHOCTI B Tally3l CLIBCHKOTOCIOAAPCHKOTO MAalIWHOOYIyBaHHS, BIJICYTHICTh
KOINTIB Ha Mpua0aHHSI HOBOI TexHikM. HemocTaTHiil piBeHh MaTepialiIbHO-TEXHIYHOTO
3a0€3Me4YeHHs] TOCMOJAPCTB CTPUMYE CIHCAHHS 3acTapiioi TEXHIKM 1 CHpusie
30UJIBIIICHHIO 3araJIbHOTO CTYMEHS ii 3HOIIeHOoCT [1].

®daxisisamu HHIL «IHcTuTyT arpapHoi ekoHOMIKH» OyJI0 MiApaxoBaHO, IO JJIs
OHOBJICHHSI MAIIMHO-TPAKTOPHOTO TMAapKy CUIbCHKOTOCTIOAAPCHKUX —IMiIMPUEMCTB
HEOOX1/THO IOPIYHO KYITyBaTH MAIIMHU 1 00IafHaHHS HA CyMy OubIiie 15 Mapa. rpH.
KpiMm 1poro, ans miATpuMyBaHHS MalIMHO-TPAKTOPHOTO nmapky B pobouomy cTaHi
HeoOxiano 2,0-2,5 mip. TPH. Ha 3aKyIIBIIIO 3allaCHUX YACTHH 1 PEMOHTHUX MaIIUH.

OnHak, TaKMX KOIITIB Y CUIBCHKOTOCIIOJAPCHKUX MiAIMPHEMCTBAX YacTO HEMae 1
€JTHE, 110 M 3aJMIIAETHCS, 1€ BAATUCS JI0 3aTyUYeHHS TIO3UKOBUX KOIITIB. AJle CUTYyaIlis
B KpaiHl CKJanacsi TaKUM YMHOM, L0 CTaBKHM IO KPEAWUTaX € JIOCUTb BHCOKUMH IS
CUTBCHKOTOCIIOIAPCHKUX TOBAaPOBUPOOHUKIB 1 ICHYE PU3MK IX HE TOBEPHEHHS 4epes
HECTIPUSTIMBI TIOTOJHI yMOBH. Taka curyaiisi, O€3yMOBHO, TaJbMy€ PO3BUTOK
arporpoMHCIIOBOIO KOMIUIEKCY KpaiHu B HuioMy [2]. OCHOBHMMM TNpPUYMHAMU
3HIDKEHHSI PIBHS TEXHIYHOT 3a0€3MEeUE€HOCT] CUIbCHKOTOCIIOIAPCHKUX MIANPUEMCTB Ta
BTpPaTU iX KOHKYPEHTOCIPOMOKHOCTI Ha MDKHApOJHIM apeHi, Ha Hall MOTJIs, €
3HWKEHHS IJIATOCIIPOMOXKHOTO TOMUTY Ha CLIbCHKOTOCHOJAAPCHKY TEXHIKY Y
pe3ynbTaTi AUCIAPUTETY MiH; BIACYTHICTh €(QEKTUBHOI JEpP>KABHOI IMIATPUMKH
CLICHKOTOCTIOJAPCHKUX TOBApOBUPOOHHKIB, HEMOKJIMBICTb OTPUMAaHHS KpEIUTIB
OUIBIIICTIO CUTbCHKOTOCIOIAPCHKUX MIANPUEMCTB YEPE3 BUCOKI BIJCOTKOBI CTABKU;
3MEHIIECHHS 1HBECTHULII B CUIbChbKE TIOCHOJAPCTBO 4Ye€pe3 HHU3bKUI pPiBEHb
1HBECTHUIIMHOI MPUBAOJIUBOCTI arpOIPOMHUCIOBOTO KOMILIEKCY.

3 MeTOWw TMOKpalleHHd curyalli 3 (OpPMYBaHHSIM 1 BHKOPUCTAHHAM
MaTepiaJIbHO-TEXHIUYHOI 0a3u CIIbCHKOTOCIIONAPCHKUX TIMPUEMCTB, MiABUIICHHS iX
KOHKYPEHTOCTIPOMOKHOTO P1BHS JIOIUIHHO:

1) 3M1ACHUTH KOMIUJIEKC /i Ha JepKAaBHOMY W PET1OHATBLHOMY PIBHSX 3 METOIO
aKTHBI3allli IHBECTUIIIMHOTO MPOIIECY MO TEXHIKO-TEXHOJIOTTYHOMY TEPEOCHAIEHHIO
CLTBCHKOTOCTIONAPCHKUX MIANPUEMCTB;

2) BOPOBaJAUTH MPAKTUKY MPOBEIEHHS TEMAaTHYHOTO MEPENICY OCHOBHUX 3ac00IB B
paMkax BceykpaiHChKOro CUIbCHKOTOCHOAAPCHKOrO IEPENCy 3 METOIH BHU3HAYEHHS
JOCTOBIPHUX MApaMEeTPIB CTaHy MaiiHa arpapHUX MiIIPUEMCTB;

3) DOKpallUTA CHUCTEMY JEp>KaBHOI MIATPUMKH CUIbCHKOTOCHOJIAPChKHUX
TOBapOBUPOOHUKIB y HAIMPSMKY 3ACHICBICHHS KPEIUTIB Ta MEPETISHYTH CTBOPEHY
CUCTEMY JII3UHTY CUTbChKOTOCTIOIAPCHKOT TEXHIKH 1 00JIaJHAHHS;

4) MOABUIIMTH piBE€Hb 3a0€3MEYEHOCTI MIANPUEMCTB KBaI(PIKOBAHUMHU
1HKEHEPHO-TEXHIYHUMH KaJpaMH JUIsi OOCIIyTOBYBAHHS Cy4acHOi TEXHIKM Ta
BIPOBA/KCHHS HOBITHIX TEXHOJIOTIM.

CnucoK BUKOPUCTAHUX JKepeJ

1. 3axapuyk O.B. Texniude 3a0e3medeHHS  CUTbCHKOTOCIOIAPCHKUX

nianpueMctB B Ykpaini. Exonomika AITK. 2019. Ne 2. C. 48-56 URL.: http://eapk.
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org.ua/sites/default/files/eapk/2019/02/eapk 2019 2 p 48 56.pdf nmara 3BepHEHHs
01.11.2021).

2. UYwurpun O., IBaxaenko O. baHKIBCbKE KpEIUTyBaHHS arpapHOro CEKTOpa
eKOHOMIKU. [ anuyvkuti ekonomiunuil gicnuk. 2020. T. 64, Ne 3. C. 14-24.

Pybancvka K. B., 3006ysau suwoi océimu CBO Bbaxanasp,
Cneuyianvuicmo 073 Meneoscmenm
Hayxosuii kepienux: k. e. H., 0oyenm Boponvrko-Hesionuua T. B.

OCOBJIMBOCTI CIIIVIKYBAHHA Y MEXAHI3MI YITPABJIIHHA
KOJIEKTUBOM

3a cyyacHUX yMOB, 1100 SIKICHO BUKOHYBaTH OOOB’SI3KH, KEPIBHUKH TJIAHYIOTh 1
OpraHi3oBylOTb poOOTYy, JENEeryloTh, pPO3MNOJAUISIIOTE 1i MDK BHUKOHABLSMH,
3a0e3neuyroTh HEOOXIAHUMH peCcypcaMu, MPUIUISIIOTh YBary sIkKiCHOMY BHUKOHAHHIO
JIOpYy4YeHOi pOOOTH, KOHTPOJIOIOTH pE3yJbTaTH Ta BHOCATh, 3a HEOOXITHOCTI,
KOPEKTHUBHU.

Sk 1 B ycix cepax CyCHUIBHOTO KUTTA, €(PEKTUBHICTh YIPABIIHHS 3aJCKHUThH
B1JI 3HaHHS TICUXOJIOTIYHUX OCHOB CITIJIKYBaHHS, B1Jl OCOOJIMBOCTEH 1HIMBIAYaJbHHX 1
KOJIEKTUBHUX [1i, BIJl YCBIJOMIJICHHS COLIAJbHO-TICUXOJOTIYHUX SIBUL], LIO
CYNPOBOXKYIOTh (PYHKIIOHYBaHHS Cy0’€KTa rOCIOJapIOBAHHS.

Bona mae 3milicHIOBAaTHCS TaKMM 4YHWHOM, 1100 HAaJICJIaHl ITOBIJIOMJICHHS
BIJTMBAJIM HA TIOBEIIHKY TOTO, KOMY BOHO aJpeCOBaHO, MOTUBYBAJIO HOTO JIO TIEBHUX
Iii. A 116 MOXJIMBO y TOMY BHUIIAJIKy, KOJM OOMABI CTOPOHU BIEBHEHI Y TOMY, IO
pillIeHHs 1 BIAMOBIAHI A1 HA OCHOBI JaHO1 1H(OpMAaIlil 3MIHITh CUTYalllI0 Ha Kpallle.

CrisnikyBaHHS SIK KMBUH TIpoliec 0e3mocepeIHb0i KOMYHIKaIlli BUSIBIISIE €MOITIi
THUX, XTO CHUIKYETbCS, YTBOPIOIOYM HeBepOanbHMN acreKkT. MoBYaHHS, MOIJISIH,
’KECTH 1HOJI1 JAIOTh OIbIIE TaHUX, HIXK CJIOBA.

CHlJII(YBaHHH € HEBIJ'€MHUM aTpuOyTOM MpOLECY YHpaBiiHHA. Sk mpaBuio,
BOHO 3B’sI3y€ OKpeMl €JEeMEHTH OpraHizamii y €IuHe Ile 1 TUM CaMHUM Ja€
MO>KJIUBICTh KOOPJAMHYBAaTH iX [ii, aHaMI3yBaTH YCHIXM Ta HEBJAAyl, BUIPABIATU
JOMYIIECH] TOMHJIKH, AOpyYaTH HOBI 3aBJaHHS TOIIO; 3'€IHYIOTH ii 13 30BHIIIHIM
CEpEelOBUILIEM — JIO3BOJIAIOTH OTPUMYBaTH I1H(OpMALI0 MpPO CTaH PHUHKY Ta
MOBEJIHKY Ha HBOMY CYO’€KTIB TOCHOAAPIOBAHHA, MOBIJOMIIATH IAPTHEPIB IO
013Hecy 1 CMOKMBAYIB MPO CBOT HAMIPH Ta BILUIMBATH HA iX MOBEAIHKY [1].

Ak 3a3HaualOTh AOCHITHUKU [2,c. 424-425; 4], edeKTUBHICTb OYIb-IKOTO
cnoco0y BIUIMBY MIJJIETTIMX 3aJI€XKUTh BiJ HACTYITHUX (AKTOPIB:

- 3HAHHS XapaKTepUCTUK MapTHEpa Mo CHUIKYBaHHIO (KyJlbTypa, OCBiTa, KpaiHa,
BIK, TICUXOJIOT14H1 Ta mpodeciiini kBamidikarrii);

- OpPIEHTYBaHHS Y CYTI CIIPaBH;

- 31aTHICTh 00 ’€KTUBHO OILIIHUTH CBOIO OCOOMCTY Ta JIJIOBY KBamiikaiiioo Ta
BMIHHS CTaBUTHUCS /10 MUTaHb, BUHECEHUX 11 OOTOBOPEHHS;
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- BOJIOJ[IHHS IHCTPYMEHTAPIEM PUTOPHUKU;

- OLIIHIOBAHHS HACJIIJIKIB KOMYHIKAIliil TOIIIO.

Ctunp KepiBHULITBA TNPOSABISETHCS 4Yepe3 YIPABIHCHKE CHUIKYBaHHSA. A
KOMQOPTHICTh CIUJIKYBAaHHS 1 MOXKJIUBICTh JIOCSATHEHHSI B3a€EMOPO3YyMiHHS MIXK HOTO
y4acHUKaMHU Ta, SK HACHIJOK, €(EKTUBHICTh CHIJIBHOI MISTIBHOCTI 3aJIeKUTh BiJ
1HIMBIAYaJIbHOTO CTHJIIO, 10 (POPMYEThCS KEPIBHUKOM O€3MEepepBHO B IMpOIECi
npodeciiHoi aisibHOCTI [3].

Takum uuHOM, 3aBIaHHSM YIPABIIHCHKOTO CHUIKYBaHHS € e(eKTHBHA
TISTBHICTh KOMaHJ, KOJIEKTHBY, Yy CHCTEMI «CYO’€KT YIpaBIiHHA — 00 €KT
YIOPaBIiHHA», BAKOPUCTOBYIOUN TCHUXOJOTIYHI 3HAHHS MPO MOBEIIHKY OCOOHCTOCTI.
EdexTuBHE CcoinKyBaHHS Mae IPYHTYBaTHCS Ha MOPAIbHHUX I[IHHOCTAX, KYJIBTYDI,
MpaBUJIaX 1 HOPMax MOBEIIHKH, SIKi CIIPHUSIOTH pOOOTI B KOJIEKTHBI.

Cnucok BUKOPUCTAHUX JIAKepeJT
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568 c.

3. llloma A. M. VYmnpapiiHCbKE CHUIKYBAaHHS $IK COI[aJdbHO-TICUXOJIOTTYHHIMA
YUHHUK (OPMYBaHHSA CTWIIO JIEPKABHO-YIIPABIIHCHKOI MisNIBHOCTI. /[eporcasHe
ynpasninns. 2013. URL: http://academy.gov.ua/ej/ej8/doc_pdf/shoma.pdf.

4. llynta .M., Boponsko-HeBignuua T. B. PenyramiiiHuii MeHEIXMEHT —
BAKJIMBA CKJIAJ0Ba YIPABIIHCHKOI CTpaTerii Ha NUIAXY A0 YCHIXy B AISUIBHOCTI
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Ckauenko T. A., 3000y6au suwoi oceimu CBO Mazicmp
Cneyianvnicmo 076 Ilionpuemnuymeo, mopeisns ma 6ipacosa OisibHiCMb
Hayxosuii kepienux: k. e. H., doyenm [lem snenxo H. B.

OCOBJIUBOCTI PO3BUTKY 3EJIEHOI'O TYPU3MY B YKPAIHI

OdimiitHoro BU3HAYEHHS 3€JEHOT0 TYPU3MY B YKpaiHCHKOMY 3aKOHOJABCTBI
Hemae. HaiiGinpm y3aranpHiorOunM € dopmymoBands Illesuyka A. B., skwii
3a3HauMB: «3eJNeHud TypuU3M — BHUJ TypuU3My, LI0 TIepeadadae THUMYAcOBE
nepeOyBaHHs OCOOM B EKOJOTIYHO YHUCTOMY CEpPEOBHUIII 3 METOK peKpeailii,
BIJIMOYMHKY, MPUPOJTOOXOPOHHOI MISTILHOCTI, 3aJ0BOJICHHS 1HIMUX CYIPOBITHUX
notped [3, c. 30]. CinbChKiil 3eTeHUN Typu3M —HaWMOMYJSPHIUN B YKpaiHi BUJ
3esieHoro TypusMy. Lle BIINOYMHKOBHII BHJI CUIBCHKOTO TYpHU3My, MOB’SI3aHHUM 3
nepeOyBaHHIM TYPHUCTIB B BJIACHOMY KUTJIOBOMY OYIMHKY CLIBCBKOI'O TrocCrozaps,
OKpeMOMY (TOCTbOBOMY) OYyAMHKY a00 Ha TEpPUTOpii OCOOMCTOrO CEJISTHCHKOTO
(bepMmepcbkoro) rocmnoaapctsa [1].

HopMaTuBHO-TIpaBOBE pETYINIOBAaHHS PO3BUTKY 3€JICHOTO TypHU3MY HaBEJCHO B

tabn. 1.
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Tabnuys 1
HopMmaTuBHO-IpaBOBe peryJIl0BaHHS PO3BUTKY 3€JIEHOI0 TYpU3MYy B Y KpaiHi,
2021 p. [mo0ynoBaHo aBTOpPOM 32 2]

3aKOHOIaBCTBO HasBa nokymeHty

3akoH Ykpainu «IIpo Typusm» (crarts 4, 6)

3akoH Ykpainu «IIpo ocobucre censtHCcbKe rocrnoaapcTBo» (crtatts 1)

3akoH Ykpainu «[Ipo 3aiiHATICTS HACEICHHS» IMMYHKT 7 cTaTTi 16

[ToctanoBa KabGinery MinictpiB VYkpainm Nel49  «lIpo  yTBOpeHHS
Hiroue Oprani3aiiifHoro KOMIiTeTy 3 MUTaHb peajizaiii mpoekTiB «Mar"itu YKpaiHuw».
Bin 26 mrotoro 2020 poky 3i 3minamu Big 28 moBTHS 2020 p. Ne 999.

Posnopsmxenns Kabinery MinictpiB «Ilman 3axomiB Ha 2021-2023 pik 11010
MIATPUMKH chepu KYIbTypH, OXOPOHU KYJIBTYPHOI CIAIIINHH, PO3BUTKY
KpeaTUBHUX 1HIYCTPii Ta Typusmy» Bix 03.02.2021

[Mpoext 3akony «IIpo CiNbCBKUN Ta CITBCBKUN 3€JICHUN TYpU3M» BiJ
04.03.2021 p. Ne5206.8. TlpoiimoB my0iaiuHe 0OroBOpeHHS 1 3apa3 nepedyBae
Ha TMOTOJDKCHHI 3alHTEPECOBAHMX OPTaHiB Ta 3aiHTEPECOBAHMX CTOPIH MPOEKT
Konnenmii JlepxkaBHOi LIBOBOI E€KOHOMIYHOI MPOrpaMy PO3BUTKY Tamysi
Typusmy «Mannpyit Ykpainoro» Ha 2021-2026 poku

V cramii
OTIPAIIOBAHHS

HeBperyiaboBaHe 3aKOHOMABCTBO BIUIMBAE Ha (DOPMYBaHHS HHM3KH IPOOJIEM Yy
cdepi 3emeHoro TypusmMy. Pe3ynbTaTi ONUTYBaHHS PECTIOHJICHTIB YKpaiHUM CTOCOBHO
OIIIHKM BaXJIMBOCTI OKPEMHUX YMHHUKIB, IO TaJIbMYyIOTh PO3BUTOK CUIHCHKOTO
3€JICHOTO TypHU3My HaBEJICHO B Ta0JI. 2.

Tabnuys 2
YHHHMKH, Ki raJbMYIOTh PO3BUTOK CiJIbCHbKOI'0 3€JIEHOT0 TYPpU3MY B Y KpaiHi,
2021 p.
UnHHUKT IIpiopuTeTHicTh BiNOBiAEH, %0
Ilpoodnemu w000 odepircannsn Kpeoumy 83
BincyTHicTh HEOOX1HUX 3HAHB 1 JOCBITY 69
HesianpanboBaHicTh 3aKOHO1aBUO1 0a3u 63
BincyTHICTB JepKaBHOT MITPUMKH arpoOTypH3My 60
BijncyTHICTh MIATPUMKH MICLIEBOI Bian 59

Otxe, YMHHUKHU, 110 (GOPMYIOTH MOXKIJIUBOCTI PO3BUTKY CIIBCHKOTO 3€JIEHOTO
Typu3My Ta BHU3HA4YalOTh HOTO PE3ylbTaTHBHICTh, MOXKHA TMOJUIUTH Ha JIBI OCHOBHI
Tpynu: 30BHINIHI Ta BHYTpilmHI. Takox, cepen MpoOiieM MOXKHA BUIUIUTH:
BIJICYTHICTh IEHTpaJIi30BaHOi 0a3W NaHUX NpO caaubu, HEJOCTAaTHS KBamidikarlis
BiacHUKIB canu6. [locmyramu 3aiiMaroThCsi B OCHOBHOMY KOpPIHHI CLIBCBKI 0COOU
CTapuIOro BiKy. AJie JJi YCHIIIHOTO BeJeHHs 013HECY HeOOX1H1 3HaHHS (aHTJiiichbKa
MOBa, HABUYKHU TICUXOJIOTA, BMIHHS MPAIfOBaTH 3 TUIATDKHUMHU CHCTEMaMU, 3HAHHS
CUCTEMHU OpOHIOBaHHS TOLIO) 1 MEBHI TEXHOJIOTii. B Ii10My, pO3BUTOK 3€JIE€HOIO
Typu3My NOTpeOye NOCTIHHOTO BAOCKOHAJICHHS.

Cnucoxk BUKOPMCTAHUX JKepeJt

1. TIpoekrt 3akony Ykpainu «IIpo cuibCbKUll Ta CIIBCHKHUM 3€JIEHUN TYpU3M».
URL: https://ips.ligazakon.net/document/view/J104552 A?an=232&4.

2. CTuMymnIOBaHHS PO3BUTKY 3€JIEHOTO Typu3My B YKpaiHi: HasBHI
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iHcTpyMeHTH. [H(opmayiuna oosioka. URL: https://pdf.usaid.gov/pdf_docs/PAOO
XH89.pdf.

3. IlleBuyk A. B. 3enenuii Typus3M SIK CEpeIOBHINE 1HHOBAIIMHOI TIsUTBHOCTI.
Innosayitina exonomira. 2017. Ne 9-10. C. 28-33.

Cuizcyp B. B., 3006ysay suwoi océimu CBO Mazicmp
Cneyianvnicme 281 I[lyoniune ynpasninHsa ma aOMiHICmpy8aHHs
Hayxkosuii kepignux: k. e. H., doyenm Ilanacenxo H. JI.

HOBITHI HIIAXOAHU 10 PO3BUTKY EJIEKTPOHHOI'O YPAJYBAHHA

TepMmiH  «eNEKTpOHHE  ypSAYBaHHS» TaKOXK TEPMIH  «e-governmenty
MOIIMPIOEThCSI 3  KOKHUM  pPOKOM B YKpaini. Bmepme 3ampononyBaB
BUKOPUCTOBYBATH 1H(OpMaIlIHI TEXHOJIOTII B JEP>KaBHOMY YIPABIIHHI KOJMIIHINA
npesuneHT bin Kimiaton y 1991 p. [1]. I3 odimiiiHux 10KyMEHTIB TEpMiH 4acTO CTaIH
BUKOPHCTOBYBATH B 3ac00ax macoBoi iH(opMallii, moaabiie BUKOPUCTAHHS 1IBOTO
TEpPMiHYy MOYalI0Csd B HOPMATUBHO-TIPABOBIM TOKYMEHTAII]i.

Bignosigno mo 3akoHomaBcTBa CIIIA enekTpoHHE ypsimyBaHHS — JISUIBHICTD,
OB ’s13aHa 13 BHUKOPUCTAaHHSIM OpraHaMu Bjiagau Internet-momaTkiB, 1H(GOpPMAIIHHUX
TEXHOJIOT1M, 110 1HTErpoBaHl 3 NpPOLECaMHU, AKI BUKOPUCTOBYIOTH JaHl TE€XHOJIOTII,
100 MOKPAIIUTH AISUIBHICTh OpraHiB BJIagu, TOOTO iX pe3yJbTAaTUBHICTh HA/IAl0UH
SKICHI TIOCTYTH TPOMAJITHAM TaKOX MOKPAIIUTH JOCTYI 0 MOIIUPEHHS IepKaBHOI
1H(popmarii.

3rigHo 13 KoHnenmiero, sika 3aTBepkeHa po3nopsikeHHsamM Kabminom Ykpainu
No 649-p Big 20.09.2017 p., enekTpoHHE ypsAyBaHHS — ¢opma opraHizaiii
JIEp>)KaBHOTO YIPABJIIHHS, SIKa CIPUSE MiJBUIIECHHIO €(EeKTUBHOCTI, BIAKPUTOCTI Ta
MPO30POCTI  MISUIBHOCTI OpraHiB JEp)KaBHOI BJIaAW Ta OpraHiB MICIEBOIO
CaMOBPSIYBaHHS 3 BUKOPUCTAHHAM 1H(QOPMAIIHHO-TEICKOMYHIKAI[IMHUX TEXHOJOT1N
st GOpMyBaHHS HOBOTO THUITYy JI€pXKaBU, OPIEHTOBAHOI HA 3aJ0BOJICHHS MOTPEO
rpomajisH [2].

BaxnuBy posib 'y BIPOBAKEHHI EJIEKTPOHHOTO YPSAyBaHHS BIiIrpaloTh
HaIllOHAJIbHI OO0JiKOBI cucTeMH. BoHM miaBHIIYIOTh €(QEKTUBHICTb 30HUpaHHS
iH(popmanii Ta 3a0e3neuyroTh OAHOKPATHICTh 3alUTy iH(OpMalii npo (Ppi3UYHUX Ta
IOpPUJIMYHUX OCi0.

OpranizaiiiHo-TeXHIYHOIO 3aJlauelo MPU PO3pOOJIEHHI CUCTEMU E€JIEKTPOHHOIO
VpsIIyBaHHSI € HaJaro/pKeHHs B3aemojii 0a3 JaHuX, KiIacu(iKaTOpiB Ta BiIOMYHUX
peecTpiB, po3pOOJICHUX PI3HUMM OpraHi3allisiMU, B PI3HUN 4Yac Ta 3 BUKOPUCTAHHSIM
PI3HOTO MPOrPaMHO-TEXHIYHOTO 3a0€3MEeYEHHS.

BaxxnnBoro CKIIaOBOI0 YACTHHOI CHCTEMH EJIEKTPOHHOTO YpSIyBaHHSA €
3aco0u enekTpoHHOI imeHTudikamii Ta aBTopm3aiii. Taki 3aco0W BKIHOYAIOTH
ceprudikati, IO TapaHTYIOTh 1AeHTU(IKAIII0 KOPHCTyBauya TMpU BUKOHAHHI
TpaH3akIid Ta ceprudikatu IUEGPOBOTO MIAMUCY, IO TAPAHTYIOTh IIUTICHICTH
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JOKYMEHTIB Ta MATBEPAKYIOTh IX CTBOPEHHS JAaHOI0 0CO00IO.

ba3oBi Mojeni eIeKTpPOHHOTO YpsJIyBaHHS, TaK SK B 1HGOpPMAIAHIN Mepexi
[HTEpHET eNeKTPOHHUI YpsiJ] CTa€ BIpTyaIbHUM YPSIOM.

[Tepiroro MoIeIII0 €IEKTPOHHOTO ypsiayBaHHs Oyia Moaens e-Government 1.0.
s Mmozenp 3a0e3neuyBana rpoOMajisiHaM MOKJIUBICTh KOPUCTYBATUCS €JIEKTPOHHUMHU
MOCJIyTaMH 3a JIOTIOMOI0I0 BeO-pecypciB iepKaBHOT Biiaid. TakuM 4YMHOM po3poOKa
METO/IB HaJaHHA I[MX TOCIyr 3/1HCHIOBalach BIAJHUMU OpraHaMH, Yy4yacTb
TPOMAJISTH B PO3BUTKY yPSTyBaHHS BUKJIIOYATACH.

Takum 4wHOM, BHU3HAUYAILHOIO BiAacTHBICTIO Momeni e-Government 1.0. Oyma
acUMeTpisl y B3aEMOBITHOCHHAX MIX B0 Ta TpomMaasHamu. [IpoTsarom TpuBamsoro
Yyacy TOJOBHMM TOKAa3HUKOM OIIIHIOBaHHS €(eKTUBHOCTI 1H(OpMALIiHOT CiTyXO0u
OpraHiB BJIaJli BBaXKaJacsl 3JaTHICTh MAaHIMYJIIOBATH TPOMAICHKOIO ITYMKOIO, alie
BIIMOBITHUMA MEXaHI3M B Halll 4ac HE J1a€ MOXJIMUBICTb 31MCHIOBATH €()EKTUBHUMN
KOHTPOJIb MOJITUYHOTO MOPSIJIKY.

HactynmHuM KpokoM B PO3BUTKY €JIEKTPOHHOTO YpsiAyBaHHS cTajia Mojenb E-
Government 2.0 (E-Gov 2.0). Oco0yuBicTIO 1€ MO € HasBHICTb €JIEKTPOHHOI
mwiaThopMu, IO Ma€ BIAKPUTHN BuxigHui kojn. lle o3Hawae, 1m0 MOKpaIIUTH
e(eKTUBHICTD II€T MOJIET1 MOXYTh K YPsiJ Tak 1 OKpeMi TpOMaJISHA Ta 1HHOBAIlIHHI
komranii. J[ana monens moOynoBaHa Ha nmpuHnumnax Web 2.0, ski nependayaroTh
y4acTb KOPUCTYBayiB B CTBOPEHHI HOBOTO KOHTEHTY Ta aKTUBHE OOTOBOPEHHS
rpoMajJiiHaMU 3alpONOHOBAaHUX HOBalli. TaKMM YMHOM KOKHHUUA KOpPUCTYBad CTa€e
aKTUBHUM YYaCHUKOM I'€HEPYBAaHHS HOBHH.

[InatrpopMu 13 BIAKPUTUM KOJAOM JalOTh MOXJIMBICTH IMIJIBUIIUTH POJIb
rpoMajisiH B yAocKoHalleHHI Web-caliTiB, pi3HUX JOOJATKIB Ta BimkeTiB. Jlepikapa
3abe3neuye 1HPPACTPYKTYpYy BiAKpuUTUX maHux Ta Web-cepsiciB. Cepeq CBITOBHUX
KpaiH Hal3HAUHININX pe3yNbTaTiB y BUKOPUCTaHHI TexHousorii e-Government 2.0.
nocsirmu  Crnonmyuene KopomictBo Benukoi bpurtanii ta IliBHiuHOi Ipnanmii,
ABcrtpanis, HoBa 3emanmis ta Cnomyueni Illtatm Amepuku [3]. BrpoBamkeHHs
JaHO1 Mojielll B YKpaiHi CHPHUSATHME IIIJBHIICHHIO JOBIPH TPOMAISH JI0 YPSAI0BOI
iH(popMaIrii Ta 3a0€3MeUeHHI0 ICTOTHUX peopM AepKaBHOTO YIIPABITIHHS.

[TpununoBoto ocobnuBicTIo Mojaeni e-Gov 2.0 € Te, mo BoHaA mepeadayae
ICTOTHI 3MIHH COIIIAJIbHOI B3a€MOJIIi Ta JIOTIKH JEpKaBHOTO ympaBiiHHs. [{um nana
MOJIeNIb BIAPI3HSAETHCA B mornepeaHboi momeni e-Gov 1.0, sxa mnepexbauana
30epexeHHs] ICHYIUMX (OpM YIpaBIiHHSA 1 NPOMOHYBaJla JMIIE KOMIT IOTEpHE
3abe3neueHHs tux ¢opm. Mogens e-Gov 2.0 BiAKpUBAE MOXJIMBICTh AKTHUBHO
3allydaTd TPOMAJsH, OKpeMi iX rpymu, MiANPUEMCTBA Pi3HUX (OPM BIACHOCTI J0
BUPIIICHHS BAXJIMBUX MOJITUYHUX MPOOJIEM, IO CpUsiE TTOAOJaHHIO OFOpPOKpaTii Ha
PI3HUX PIBHAX yNPABIIIHHS.

B ymoBax 1HHOBaLIMHOTO PO3BUTKY, 1HPOPMALIMHOIO CYCHIILCTBA PO3BUTOK
CJICKTPOHHOTO YPSAIYBAaHHS BBAXKAETHCS JIOCUTh BAXKIMBUM HE JIUIIE 3 TOTISIAY
3a0e3MeveHHs] aKTUBHOI TIO3MINI BJIagu, a W CHHEPIeTHYHOTO e(exTy s
crerikxonaepiB. Lle cayrye MiABUINEHHIO KOHKYPEHTOCITPOMOXHOCTI JEpIKaBH,
CTBOPEHHIO YMOB I 3a0€3MeUeHHS CTaJIor0 €eKOHOMIYHOTO PO3BUTKY.
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CYTh E®EKTUBHOCTI SIK EKOHOMIYHOI KATETOPIi

P03BUTOK pUHKOBHX BIJHOCHMH B YKpaiHi BHUMAararoTh HOBHUX IMIJIXOJIB IOJIO
PO3YyMIHHSI OCHOBHUX €KOHOMIYHHMX KaTeTrOopiil, OBOJIO/IIHHS HOBITHIMU METOJIUKAMHU
OIIHIOBAHHSI €KOHOMIYHMX IMOKA3HHUKIB, 3aCTOCYBAHHS 1HHOBAIIMHUX TIIXOJIB IJIS
yOPaBIiHHS MAacCHUBOM JaHUX, SIKUMU OIEpPYy€e MIJMNPUEMCTBO Yy TOBCIKICHHIN
TISTBHOCTI. Y 1IbOMY KOHTEKCTI 3HAYHOI yBaru norpedye MUTaHHS KOMILIEKCHOIO
BUBYCHHS 1 HAyKOBO-NPAKTUYHOIO OOIPYHTYBAaHHS CYTHOCTI E€KOHOMIYHOI
edekTUBHOCTI. Jluime npu aneKkBaTHOMY 1 BCEOIYHOMY YSIBJIEHHI SK IpPO came
MOHATTS €KOHOMIYHOI €()EeKTUBHOCTI, TaK 1 Cy4aCHMX METOHIB il BUMIPIOBAHHS,
JarHOCTUKH, aHaJI3y, OI[IHKM MOJIMBO 3I1MCHUTH MOTJIMOJICHUN aHaI3 HasBHUX
MOXJIMBOCTEN, pO3POOUTH 1 OOTPYHTYBATU CYKYMHICTh 3aXOIB 100 IiABUIIECHHS
€(EeKTUBHOCTI PO3BUTKY CLILCHKOTOCTIOAPCHKOTO BUPOOHUIITBA, Ta 30KpeMa Traiys3i
POCIIMHHUIITBA.

OOGrpyHTOBaHE BH3HAYCHHS, JIarHOCTHKA, a TaKOX JICTAIbHUN aHaii3
€KOHOMIYHO1 e(EeKTUBHOCTI € HEOOXIJHOI YMOBOIO 3pPOCTaHHS PEHTA0EIHHOCTI
MIIIPUEMCTB, MIABUIICHHS PIBHA KOHKYPEHTOCHPOMOXXHOCTI iX TPOIYKIi Ha
BHYTPIIIHHOMY Ta CBITOBOMY pPHHKaX, 3a0€3MEUEHHSI CTAJIOTO PO3BUTKY arpapHoi
chepu.

Kareropisi «exoHOMIYHa €(EKTUBHICTE» € OIHIEID 3 HaWBaXIMBIIIMX B
€KOHOMIYHIHN Haylll Ta Ma€e MUPOKUM MpoduTb 115 3acTocyBaHHA. CBITYEHHSIM L[bOTO
€ MOCTIMHA yBara, sika NpUJIIISETHCA €eKOHOMIUHIN e(EKTUBHOCTI SIK Ha JE€P:KaBHOMY
PiBHI, TaK 1 Ha PiBHI MIANPUEMCTB Ta iX CTPYKTYPHUX MIAPO3/1IIB, OKPEMHUX BiIJLIIB,
CLTBCHKOTOCTIOAAPCHKUX ~ KYJNbTYyp TOmO. BapTro 3a3Ha4uTH, 10 CYTHICTh
e(EeKTUBHOCTI TAaKOX IIOB’Si3aHAa 3 TOJIOBHUM 3aBJaHHSAM TPYJIOBOI AISTIBHOCTI —
3aJI0BOJICHHSIM MarteplajJbHUX TOTped HacelneHHs JepkaBu. Pesympratu i€l
TISTBHOCTI MOYKHA OXapaKTepU3yBaTH €KOHOMIUYHUM €(DEKTOM, SKUU BUpPAKEHUH Y
BUTJISAI BUPOOJICHOI MPOAYKINi, BUKOHAHWX pOOOTax, HamaHWx mociyrax. Kpim
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bOTO, JaHa KaTeropis € (OpMOI0 BUPAKEHHS METH BHUPOOHUIITBA, TOMY BOHA
03HAYa€ pe3yIbTaTUBHICTb, TOKA3y€e 0OCST OJePKAHOT KOPUCTI.

JocmipkeHHsIM TTpo0JieM BU3HAUYCHHS €KOHOMIYHO1 €()eKTUBHOCTI B PI3HUH 4Yac
3aiimManiocsi 6araTo BiIOMHUX €KOHOMICTIB. Y HAyKOBIM €KOHOMIUHIN JiTeparypi iCHYy€e
HU3Ka AeIHIIHN, 1110 XapaKTePU3yIOTh eKOHOMIYHY €(DEKTUBHOCTI BUPOOHHMIITBA, SKi
BU3HAYAIOTH 1€ TIOHSTTSI SIK CKJIAJIHY COI1aJIbHO-€KOHOMIYHY KaTeropio.

[lixaBumu € mormsiaun Mecenb-Becensika B.SI. ta ®demopoBa M.M. miono
CYTHOCTI KaTeropii «eKOHOMiuHa e(DeKTUBHICTHY, SKi PO3IIIS/IAIOTH NaHy KaTeropiio B
HIUPOKOMY p03yM1HH1 1 BHU3HA4YalOTh 1 SK CIIBBIJAHOIIECHHSAM pe3yJILTaTlB
BUPOOHUIITBA 1 MOHeceHuX BuUTpat [1, c. 9]. ExoHOMIuHA eHIMKIONEAisl BU3HAYAE
€KOHOMIYHY €(DEeKTHBHICTH SIK JOCATHEHHSI HAWOUIBIINX PE3yNbTaTIB 3a HAWMEHIINX
BUTPAT JKMBOI Ta ypeuenieHoi mparii [2, ¢. 105].

B 1iHO3eMHI1ll €eKOHOMIYHIM JIITepaTypl EKOHOMIYHA €(DEKTUBHICTh PO3TISAAETHCS
AK CKJIQJHy OaratorpaHHa KaTeropis, 1o BKIIOYae B ce0e Taki aclieKTH:

- CITIIBBIJTHOIIIEHHS MK BUTpaTaMu pecypciB 1 00’€MOM TOBapiB 1 MOCHYT, SKi
BUPOOJICHI 3a IOMOMOTOIO ITUX PECYPCIB;

- MAaKCUMaJIbHUH 0O0CST BHpPOOHMIITBA TOBAapiB 1 MOCIYT 13 3aCTOCYBaHHAM
MIHIMAJIBHOI KUJIBKOCT1 PECypCiB;

- BHUPOOHMIITBO TOBapiB 1 MOCIYT IEBHOi BApTOCTI 3a HAWMEHIIMX BHUTpAT
HEOOXITHUX PECypCiB;

- OTPUMaHHSI MaKCUMAJIBHOTO PE3YyJIbTaTy 3 HABHOI CYKYITHOCTI PECYPCiB;

- CIIBBIJHOIIECHHS LIIHHOCTEW PE3yNbTATy JO LIHHOCTENH BUTPAT TOLLO.

TakuM 4MHOM, B OCHOBOIO TE€OPETHUYHOI KOHIIEIIIi 3aKOPJOHHOT €KOHOMIYHOI
IIKOJIM € MIHIMI3allisl 3aTpaT €eKOHOMIYHUX PECYpCiB, 110 3a0€3MeUyI0Th JOCATHEHHS
MaKCUMaJbHOTO 00CSIry BHpPOOHMIITBA MNpOAYKLIi. 30Kpema, Ha OAyMKY,
Camyencona I1., Hoparaysa B. epekTUBHICTh mMoJiirae y BiACYTHOCTI BTpat, TOOTO
XapaKkTepu3y€e TaKy CHUTYyallilo, KOJM PEeCypcH  BUKOPHUCTOBYIOTHCS HACTIIBKU
e(heKTUBHO,  HACKUIBKM 1€  MOXJMBO  JUIS  3aJI0BOJICHHS  CYCIUIbHHX
notpeb» [3, c. 23].

[TinBumenHs e)eKTUBHOCTI BUPOOHHUIITBA 3a JIOTIOMOT'OF0 MPUPOIHUX YNHHUKIB
MOKHA JIOCATTH 3aBJSIKU 3aX07[aM 10 30€pPEeKEHHIO 1 MiJIBUIICHHIO POIOYOCT1 IPYHTY
Ta JOCSTHEHHS Ha Iiii OCHOBI BHUIIOi BPOXKAWHOCTI KYJbTYp 1 MPOAYKTHBHOCTI
TBapuH. HalBaXIMBIIIIUMU cepesl OpraHi3alliiHO-€KOHOMIYHUX YHHHHUKIB, IO
ICTOTHO BIUIMBaIOTh Ha €(QEKTUBHICTh BUPOOHMIITBA €: 3alpOBa)KEHHS Ha
MINPUEMCTBAX  JIIEBOTO  MEHEKMEHTY. BaXiuMBO 3ampoBajiuTH  JTIOCKOHAITY
OpraHizailiiiHy CTPYKTYpy ¥ CTPYKTYpYy YIpPaBJiHHS, MIJBUILUTH BiANOBIIAJIbHICTH
KEpIBHUKIB 1 CHELIATICTIB 32 BUKOHAHHS 1X (PYHKUINA 1 MPUUHATTS YHPaBIIHCHKHUX
pilIEeHb.

B pHHKOBMX yMOBax BaXJIMBHMH €JIEMEHTAMH € CITIBBIIHOIICHHS ITOMUTY i
MPOTIO3HMIIIl, a TAaKOX IliHA, sIKa iX ypiBHOBaXKye. TeopeTudHi OCHOBH (POPMYBaHHS
MOTMUTY, CYTHICTh Ta YAHHUKH PO3BUTKY CYKYITHOI MPOIO3HINI, a TAaKOX MUTAHHS
pPIBHOBaru Ta HACHIJKU i1 OPYIICHHS — TOJOBHI MPOOJIEMHU PO3BUTKY YKpaiHH, BiJ
SIKOCT1 BUPIIICHHS SIKUX 3aJI€KaTh TEMITH PO3BUTKY €KOHOMIKH JICPIKABH.
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®THAHCOBE 3ABE3NEYEHHS CTPATETTI PO3BUTKY CLILCHKOI
PAIA

[Ipouec cTpaTerivHOro IIaHYBAaHHS 3 METOIO0 PO3BUTKY TEPUTOPIAIbHOI IpOMaIu
30pIEHTOBAHUI HA Takl Pe3yJIbTaTH: JOCATHEHHS 3O I0JI0 OCHOBHUX HaIpSMKIB
PO3BUTKY TEPUTOpIATBLHOI TPOMAaM;, CTBOPEHHS MIiACTaBU JJii OOTOBOPEHHS
HalBaXJIMBIIIMX MICHEBUX MPOOJEM NUIAXOM IEPEroBOPIB MIX IMPEACTABHUKAMU
pi3HUX c(dep; BpaxyBaHHS IHTEPECIB KHUTEIIB TPOMaad Ha PETIOHAIBHOMY 1
Jep’)KaBHOMY PIBHSIX; 3HM)KEHHS COLIAJIbHOI HANPYrd B TEPUTOpIalbHIN Tpomai;
3aJTy4eHHS IHBECTULIN 3 PI3HUX JIKEPEIT; 3MIITHEHHS IMIJDKY TEPUTOPIATIbHOI TPOMa/IH,
SK TaKol 1110 Ma€ MePCeKTUuBHE MatOyTHE [ 1, ¢. 336].

JIis BTUIEHHS B SKUTTS CTPATETIYHOTO IUIAHY PO3BUTKY HEOOXIJHI KOIITH.
Jlxepenamu (piHAHCYBaHHS CTpaTerii PO3BUTKY TEPUTOPIAIBHOT TpOMaIH €
HAJIXOJKEHHS JIOXO/IIB 0 MICIIEBOTO OO/DKETY TPOMaH, 3aydeHl KOIITH 31 CTOPOHU
BiJl IHINIUX MIANPUEMCTB Ta OpraHizaiii, MDKOIOKETHI TpaHChEepTH, TpaHTH Ta
iBectuii. Illo crocyerscsi T'apKymMHCBKOI CUIbCBKOI paau, TO (hIHAHCOBE
3a0e3MeueHHs CTpaTerii po3BUTKY TPOMaIM MOXJIUBO 3aBJISIKU TIOJIATKIB Ta 300PiB, 1110
HAJXOASATh JIO0 CLIBCHKOTO OIO/DKETY TEpUTOpialibHOI Tpomanu. [apKyimHCbhKa
CUIbChKA pajia € OIHKETHOK YCTAaHOBOMO, sKa (PIHAHCYETHCS 3 MICIIEBOIO OIOKETY.
3HauHy YacTKy JOXO/IB 3arajlbHOro (POHIY MICHEBOTO OIOKETY CTAaHOBUTH ILIaTa 3a
3eMITI0, €TMHUN MTOAATOK Ta aKIIM3HUNA MOAATOK 3 peastizallii naiausa (tad:m. 1).

Haiio1npmmmu IUIATHUKOM IMOJATKIB 3a 3€MJTIO Ta €JINHOTO
cuibebkorocnogapcebkoro noaarky € TOB Arpodipma «IIpuxopomis» Actapra Kuis,
[0 3IMCHIOIE CBOIO TOCHOJAPCHKY AISUIbHICTh Ha Teputopii [apKymmHChKOT
cutbebkoi paau, a takox DOII IMpuxompko I.I., sxkuil opeHaye 3HAUHY KUIBKICTB
3eMeNlb Ha TepuTopii rpomMaau. €IUHUN TMOMATOK HAAXOIWUTH BiA (I3UYHUX OCIO
MIIPUEMITIB, SKI 3apEECTpOBaHI Ha TEPUTOPIi TEpUTOpIATbHOI TpoOMaaM Ta
Mupropoacbkoro MPUBATHOTO OPEHIHOTO CLIBCHKOTOCTIOAAPCHKOTO 1HKYOaTOpPHO-
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NTaXiBHUYOTO TMiAmpueMcTBa. [ImaTHMKaMu axkUM3HOTO TOJATKy Ha TajbHEe
BUCTYIAIOTh PAJI 3aPaBOK, 10 PO3MIIIEH]I Ha 3eMJIsIX ["apKyIIMHCHKOI CUIbCHKOI pajiu
1 Hanexath TOB «IlonraBa-kamitam Ta TOB « ABTOTpaHC.
Tabnuys 1
AHaJIi3 BUKOHAHHA J10XO0AiB 0 ['apKyIIMHCBKIN CijibChbKiil paji
Mupropoacbkoro paiony Ioarascbkoi odJacti, 2016-2020 pp.

Cinbcpkuii 0romkeT ['apKyIMHCBKOI CLTBCHKOT paau, THC. TPH
Poxku Hoxonu
TUIaH daxt % BUKOHAHHS +/-
Bcroro: 1561,2 2378,3 152,3 817,1
2016 B T.Y. [IaTa 3a 3€MIIIO0 404,4 568,8 140,6 X
AKIU3HUI IOAAaTOK 754.9 972,9 128,9 X
€IUHUN ITI0JATOK 395,1 821,1 207,8 X
Bcroro: 2100,0 2984,6 142,1 884,6
2017 B T.Y. [IaTa 3a 3€MJII0 407,7 625,8 153,5 X
AKIU3HUI OJAaTOK 824.9 947.6 1149 X
€IMHA TOIATOK 795,7 1268,9 159,5 X
Bcworo: 3060,0 4884,3 159,6 1824,3
2018 B T.d. IUIaTa 3a 3€MJIEO 1138,0 2076,8 182,5 X
aKIM3HUH II0IaTOK 840,0 1323,5 157,5 X
€IUHUN ITI0JATOK 1075,2 1473,2 137,0 X
Bceroro: 2903,2 3967,6 136,7 1064,4
2019 B T.4. IUIaTa 3a 3€MJIFO 618,3 707,5 1144 X
AKIU3HUI OOAaTOK 634,1 1146,3 180,8 X
€IUHUN ITI0JATOK 1649,6 2106,5 127,7 X
Bceroro: 3700,0 3160,5 85,4 539,5
2020 B T.U. IIJIaTa 3a 3€MIIO 598,3 699,9 117,0 X
aKIIU3HUI [MOIATOK 1006,0 941,0 93,5 X
€IMHAH TOIATOK 2088,7 1511,3 72,3 X
PA3OM 13324,4 17375,3 130,4 4050,9

Takoxx  mkepenoM  (QiHAHCYBaHHA  IUIAaHYy  CTPATErIYHOTO  PO3BUTKY
[MapkylMHCHKOT CIIBCHKOI paay € KOIUTH 3aJlydeHl 31 CTOPOHH, a caMe KOIITU
crutayeHi TOB Arpodipma «IIpuxopomnns» Actapra KuiB Ha BupilieHHs npobiieM B
COIIIAJTbHO-EKOHOMIYHIN cepi cena BiAMOBITHO /IO IJIONII 3€MEllb, Ki 00pobIsie qaHe
rOCIIOIapCTBO.

Buxonanns ctpareriuHoro miaaHy rpomanu modanocs B 2016 pomi. B mepury
yepry OyJid HampaBJeHI KOIITH Ha BHUTOBJIICHHHS TOMOTPagiyHOrO Ta reHEePabHOTO
mwiadiB ¢. [apkymmaii Ta c. Pubansceke B cymi 324773,00 rpH. Ta MPOBEACHO
KalmTaJbHUN PEMOHT JOPOKHBOTO TOKPUTTS acaibTHUX J0pir mo c. ['apkymmHIi
Ha cyMy 599715,00 rpu. B 2017 porii npoAaoBXeHO 31HCHIOBATH PEMOHT ClIbChKHUX
nopir. Ha 11 mmi 6ys10 BUTpa4eHO KOIITH Ha TOTOYHUHN SIMKOBUN PEMOHT ac(haibTHUX
nopir no c. Pudansceke B cymi 138951,00 rpu. Takok BUKOHAHO KamiTalbHUNA PEMOHT
BojioroHy 1o Bynuil Ko3arpka c. [Napkymusi Ha cymy 115867,00 rpH.

[Tpotsirom 2018 poky Bemacst miAroToBKa 10 OyIIBHUIITBA BOJOHAIMIPHOI BEXI, a
caMe€ BHUTOTOBHJIM TPOEKTHO-KOIITOPUCHY JOKYMEHTaIlito. Takok Ha TiJACHIIKY
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IPYHTOBUX JOpIT Ha TEPUTOPli CUIbCHKOI paau OyJI0 BUKOPUCTAHO KOILITH B CyMi
172000,00 rpH Ta TPOBEACHO IMOTOYHHM SMKOBHH PEMOHT acdaabTHUX AOPIT IO
c. lapkymmaIi Ha cymy 274523,00 TpH.

B 2019 pori k1r090BUM 3aBJIaHHSIM BUCTYIIAJIO OyIIBHUIITBA BOJOHAIMIPHOI BEX1
B ¢. ['apkymnmi. Ha mi mimi 6yno HanpasieHno komTiB B cymi 1003360,00 rpH. Takox
BUKOHAHO KaliTaJbHUI peMOHT Bojaorony mo Byiuii llleBuenka c. IapkymuHii Ha
cymy 195368,00 rpn. 3a gonomororo TOB Arpodipma «Ipuxoposuis», sika BUALIAIA
TEXHIKY Ta JIOJChKI pecypcu Oylio BIOPAIKOBAHO CTUXIMHE CMITTE3BAIHUIIE, IO
YTBOPHJIOCS Ha TepUTOpIi . ["apKymuHIi.

[Ipotsirom 2020 poky 3HaYHY YacTUHY CUIBCHKOTO OrOKeTY, a came 1291092,00
rpH OyJ0 BHIUIEHO Ha OYAIBHUITBO BOJONPOBIAHOT MeEpeXi BYIHUIb Cela
[MapkymmHIi, ne Oyno BiCyTHE BoAonocTadanHs. [IpoBoawiu poOOTH O MiATPUMIIL
JOPOKHBOTO TTOKPHUTTS achalbTHUX Ta ITPYHTOBHUX JIOPIT, IUITXOM SIMKOBOTO PEMOHTY
o ¢. ['apkymuniii Ta c. Pubanscbke Ha cymy 367151,00 rpH. B kiHIii poky, B 3B 53Ky 3
peopranizamiero ['apKyIMHCHKOT CLTBCHKO1 Pajii MIJITXOM 00’ €THaHHSI, OYJIO YKJIaJACHO
JIOTOBIp TMPO CHIBMOPAII0 TEPUTOPIAIBHUX TPOMAJ, IO BBIMIUIM JIO0 CKJIaIy
Mupropoacbkoi TepUTOPIaIbHOI TPOMaJU 3 METOI0 OpraHizallli BUBE3E€HHSI TBEPIUX
MOOYTOBHX BIJXO/IIB BT HACEJIEHHS Ha JIeTai30BaHe CMITTE3BAIHIIIC.

B mpomeci nmenenrtpamizaimii  BigOyBaTHUMEThCS  30UIBIICHHS  OFOKETHHUX
MO>KJIMBOCTEH, Tepesaya NMEBHUX MOBHOBAKEHb OPraHy CaMOBPSIyBaHHS TPOMA/IH,
IO J1acCTh MOXIIMBICTH Kpallle BHUPILIYBAaTH MPOOJEMH TEPUTOPIAIbHOI TPOMAJIH.
Jxepenamu (piHAHCYBAaHHS MPOEKTIB BCIX HANPSAMKIB TEMEP MOXKYTb OyTH OIOKETH
PI3HHUX DPIBHIB Ta MIKHApOJHI I'paHTOBl mporpaMu. [loka3HMK BHUKOHAHHS CTparterii
PO3BUTKY TpoMaJu — II€ 3a0e3MEeUeHHsI BHUCOKOI SKOCTI JKUTTS TPOMAJSIH Ta
3aJI0BOJICHICTh HACETIEHHS KOM(MOPTHUM KUTTAM [2].

Cnucoxk BUKOPUCTAHUX JKepeJt
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CAMOMOTHUBAIIIA - J)KEPEJIO BHYTPIIIHBOI EHEPTIII
OCOBUCTOCTI

Ha croromnimHii 1eHs Maiike KOXKHA JIIOJMHA 3yCTPIYAETHCSA 3 MPOOJIEMOIO
camomotuBanii. JItogu AiHYIOThCS, 3HAXOAATh MPUYMHM, 1100 HE PO3BUBATUCA, HE

poouTH TOro, 10 MOTPIOHO, aje He JyXe MOA00AETHCS YU XOUEThCS,TOOTO HE
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MOXYTh 3MYCHUTH CaMHX CeO€ MovaTH MisSTH, HAOIM3UTUCS X04a O Ha KPOK JI0 CBOEL
metu. lle BmMBae He IMIIe Ha SKICTh JKUTTS OCOOMCTOCTI, ane W Ha
pPE3yNbTATUBHICTD ii Mpalll B MEXax OpraHizailli, JOCATHEHHS METH, SIKy CTaBHUTb
nepen mpaliBHUKaMH KepiBHUITBO. Ha mpeBenukuil kajab, JOCUTh Majo JtoJen
PO3YMIIOTh CYTHICTh IIi€l MpoOJeMU Ta HE 3HAIOTh, SK il BUPIIICHHS MOXE
MIBULIUTH SKICTh IXHBOTO JKUTTA Ta 3MIHUTH HOTO B Kpally CTOPOHY, TOMY, Ha
HaIly JYMKY, TOCIHIJKEHHS TEMU CAMOMOTHBAI[lT 0COOMCTOCTI € aKTyaJIbHOIO.

CnpoOyeMOo BUCBITIUTH CYTHICTh, METOJU Ta AJITOPUTMU CAMOMOTHBAITI.

CamomMoTuBaIIisl — 1€ YCBIJOMIJICHHS 1 TPUHHSTTS JTIOJJUHOIO IOTOYHUX 3aB/IaHb,
3 BIAMOBIAANBHICTIO 32 PE3yibTaT 1 KOHTpoJieM 3a ix BUKOHaHHSM[1]. To6To, m00
Buknagatucs Ha 100%, moTpiOHO BiAYyTH HEOOXIAHICTH MaOyTHBOI PoOOTH, a0O
HaBITh 11 HEMUHYYICTh B paMKax JOCSITHEHHS MeTH. B ocHOBicaMOMOTHBAIII] JIe)KATh
CTUMYJIU, K1 MOKYTb NOJLIATUCSA HA 5 TummiB[1]:

1.0Ocobucti 60HYCcH —CaM03a0X0U€HHSI cebe 0 Mmpalli: 0ocoda «Ipu3Havae» cama
c001 BUHAropoy 3a 3po0jieHy poooTy.

2.YCBIZIOMIIEHHS Ba)XJIMBOCTI CBOET METH — IMOKU 0coba caMa He 3po3yMi€, YU
BaXKJIMBA JJIs1 HEl MEBHA 11, TO 1l HE 3MYCUTh HIXTO, a SIKIIO 1 3MYCHUTh, TO Tpals
OyJie BUKOHAHA Yepe3 «HE X0Uuy», HE SKICHO.

3.AmOGinii, mig — He MOYKHA JIOCATTH YOTOCh, SIKIIO TH CaM HE PO3YMIEI YOTO
caMe TH XO4elll, MparHeHHS JOBECTH CO0l Ta OTOYYIOUHMM BIJIACHY 3HAYHUMICTh,
CIIPOMOXHICTB JOCATATH YOTOCh.

4.bopotsba 3 niHHIO — «Yepe3 nexaunii kaMiHb Bojaa He Teue». CBigome
BUBEJICHHS ce0e 13 «30HU KOMQPOPTY», aje JUisl IbOT0 TaKOX HEO0OXI1JHA KOHKPETHA
L1JIb.

S.IIparHeHHs 10 CaMOPO3BUTKY — CAMOPO3BUTOK, HA MOKO JIYMKY, CXOKE€ Ha
TpeHyBaHHS M’si31B. be3 perynspHux TpeHyBaHb pe3ynbTaTy abo He Oyne, abo BiH
Oyne He ckopo. [IparneHHs 10 caMOBIOCKOHAJICHHS, TOKPAIIEHHS, CAMOBUPAKCHHS.

[Ipomnonyemo po3MIIHYTH MeTOIM camoMoTHBartii| 1; 2]:

Merton 1: «5 6auy opieHTHDPY.

Hamr mo30k kpaie Oyne crnpuiiMatu 1iJib, sSiKa 3BY4YUTh SIK «S1 Maio Ha MeTi
Kynutd KBaptupy 3a 650 000 tuc. TpH B MicTi XapkiB», aHDK «S xody maru
KBapTUpy B MailOyTHhOMY». [limi MaroTh OyTH KOHKPETHUMH, 3PO3YMUIMMU Ta
BUMipHUMH. [10TpiOHO CTaBUTH 3a METY TI 11111, SIK1 BU MOXeTe (PI3UYHO 1 MOpaIbHO
BUKOHATH, BU MOBUHHI OyTH BIIEBHEHI B COOI.

Merton 2: «5 ysBIsiIO CBOKO METYY.

Sl BIEBHEHA, IO KOXKEH 4yB Mpo e meroxd. Llen merox mossArae y tomy, o
MOTPIOHO JIETAJIbHO YSIBUTH CBOIO MpIil0, KOXKHY BOPCHHKY, J€Tajlb, KOJIp TOIIO.
V4BITh, SIK BU OyJeTe 13 3aJ0BOJICHHSIM WTHU IO METH, SIK BU 13 PaJliCTIO, HAITPUKJIA/,
npuadaeTe MallMHy Balloi Mpli, K BU i3AMTE TYyOW, KyAu BU Xouere. ToOTO
HeoOX1Ha Bi3yasi3allis BJACHOI METH — I1€ MOTHBYE.

Mertox 3: «Moi TOMIWIKH — M1 JTOCBII.

[Tomunsitorbest Bel. [lomMunku — 1€ HOpMalabHO, B I[bOMY HEMAaE HIYOTO
COPOMHOTO, /K€ HIXTO TaK TapHO HE HABUWTH KUTTIO, SK Balll ) MOMIIKU. Bu
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KUBETE 1 HAOMpAETECS TOTO HAWIIIHHINIOTO, OE3IIHHOTO JOCBIAY, SKUH, TOpedl, Hi 3a
SIK1 TPOII HE KYTTHIII.

Merton 4: «biorpadii BiToMuX 0COOMCTOCTEM.

JIist TOCWJIEHHST BJIACHOI MOTHBALll KOPUCHUM € 3HAHOMCTBO 3 JKUTTIM
YCHIITHUX JIFOJICH, 110 TOCATIIN B MEBHINA cepl BUJaTHUX pe3yabTatiB. B ix 6iorpadii
3aBXIM MOMKJIMBO 3HAWTU O€3]llY MOTHUBYIOUMX MOMEHTIB, NPHUKJIAJ TOro, SK
HEMOJKHA 3/71aBaTUCS, OYyTH CTIMKUM Ta HAIMOJIETIUBUM.

Merton 5: «Adipmartisy.

[Tomsirae B ToMy, 110 JIFOJIMHA CKJIAAa€ I ceOe CreriaabHi HeBEIHUKI TEKCTH,
BUpa3u, SKi I1HAWBIAyaJlbHO BIUIMBAIOTh Ha HEl HA TICUXOJIOTIYHOMY piBHI
aBTOMATUYHO, Ha TMIiJCBIIOMOMY piBHI. SIKIIO MpamiBHUK OOiTbCS PO3MOBISATH 3
KEpIBHUIITBOM, TO BiH popmyrroe ais cede dppa3y «MeHi mogo0aeThes CIIIKYyBaTHCS
3 KEpIBHUKOMY - 1151 (ppaza it Oyje ioro adipmarliero.

OTxe,Ha Hally TOYKY 30py, TeMa CaMOMOTHUBAIlIIOCOOMCTOCTI € BKpaii
BXKJIMBOIO, aJie 3 HAYKOBOI TOYKH 30pYy HEJIOCTAaTHHO BHUCBITJICHA. B Harmmiil kpaini ii
MPUAUIIETbCS HEAOCTAaTHBRO yBarW, Ha BIAMIHY BiJ 3apyOixHUX. YUepe3 1e Hare
CYCIIUJILCTBO Ma€ psii MpoOiieM, TOB’SI3aHUX 3 PO3BUTKOM, JHUCIMIUIIHOIO Ta
CaMOBUP@)XEHHSIM, a 116, B CBOIO 4Yepry, HEraTUBHO BIJOOpa)ka€ThCsi Ha iX
MPOTYKTUBHOCTI Ta 3arajibHiil €()eKTUBHOCTI.

Cnucok BUKOPUCTAHUX JIAKepeJT

1. Cexpernycnimuaux Joaeit: camomotuBamis. URL: https://blog.agrokeb
ety.com/sekrety-uspishnikh-lyudey-samomotivatsiya (mara 3epuenns 04.11.2021).

2. 5 cmoco6iB camomotuBarii. URL: https://www.welldone.org.ua/5-sposobiv-
samomotivatsiyi/ (nara 3Bepuenns 04.11.2021).

Cypuin K. A., 3006y6au euwoi oceimu CBO bakanasp
Cneyianvnicmo 076 ITionpuemnuymeo, mopeiens ma 6ipaxcosa OisibHiCMb
Hayxosuii kepignuxk: k. e. H., Ooyenm J[si0ux T. B.

OAKTOPHU TA IIVIAXH INIABUIEHHA ITPOAYKTUBHOCTI ITPALT

[IponykTUBHICT Tpalli — HAWBAXIMBINIUN TOKAa3HUK Y TOCHOAAPCHKY
JISUTBHICTh TIJOPUEMCTBA Y CYy4YacHOI PMHKOBOI €KOHOMikHW. IlocTiiiHe 3pocTaHHs
MPOAYKTUBHOCTI TIpall [JJjis MiANPUEMCTBA — HEBIA'€MHA YMOBa IIiJIBUIICHHS
KOHKYPEHTOCIPOMOKHOCTI MIAMPUEMCTBA. 3POCTaHHS MPOAYKTUBHICTh IMpalll MOXKeE
OyTH MOPIBHSHHUM 31 3pOCTaHHSAM 3apiuiaTu. B exkoHowmill YKpaiHW OCTaHHIMH
pokaMu ckianacs 3BopoTHa TeHaeHuisa. Y 2021 p. 3poctaHHs 3apoOITHOI TIaTH
cknagae maixke 30%, npu nboMy B YKpaiHi HallHMK4Yl MOKa3HUKU MPOTYKTUBHOCTI
mpari cepell yCiX €BpPOMEHChKUX KpaiH, TOAl SK B e(EKTUBHIM EKOHOMIII
MPOIYKTUBHICTh TIpalll Ma€ BUIEPEIKaTH 3pOocTaHHsA 3apoOiTHOi mimatu Ha 0,5
MpOIIeHTHUX MyHKTHU. L{e € cepiio3noto mpobaeMoro sl EKOHOMIKH KpaiHHU, OCKUTBKA
I CHUTYyallisli TPU3BOAUTH JIO0 30UIbIIEHHS COOIBAPTOCTI OAMHUIN MPOMYKIIT 1
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BIJIMOBIAHO /10 3HM)KEHHA ii KOHKYPEHTOCTIIPOMOXHOCTI. ToMy SIK HIKOJIM Ba)JIMBa
po3po0Ka 3axoAiB IIOAO BIOCKOHAJECHHS BUPOOHUIITBA, 3HUXKEHHS BUTpAT
BUPOOHUIITBA Ta MIABUIIEHHS MPOIYKTUBHOCTI mpart [1].

3riiHo 3 pe3yJbTaTaMu JIOCHIIKEHHS, MpoBeaeHoro kommaniero Hay Group, B
X0/l SIKOro Oyju omuTaHi ()IHAHCOBI JUPEKTOPU Ta KOHTpoJsepu 31 128 komrmaHii
€ponu, 70% 3 HUX BBAXKAIOTh, IO MIJBUILEHHS MPOJYKTUBHOCTI € KPUTUYHUM JIJIS
30UIBIICHHST TPUOYTKY Ta IMIJABUINEHHS SKOCTI PpOOOTH 3 HAWMEHIIUMHU
KamiTagoBKIageHHIMA [2]. PecromgeHTH 3a3Ha4yaroTh, IO HAWOUIBII I[IHHHUMH
croco6aMu MiJBUIICHHS IPOTyKTUBHOCTI €:

— MIABUINCHHS 3aJlydeHOCTI Ta MoTuBarii cmiBpoOiTHUKIB (80 %
PECTIOH/ICHTIB);

— TMOJINIIeHHS poOOYMX MPaKTUK Ta opraHizaiii npartti (77%);

— TIOJIIMIIEHHS MMOTOYHMX Tpo1ieciB (65%);

— 3BUIBHEHHSI CIMIBPOOITHUKIB, SIKI HE JOCSATAIOTh MOCTABJICHUX IEpPE]l HUMHU
et (64 %).

HaiimeH1 KOpUCHUMHU PECHOHACHTH BBaXKalOTh: 30UIBIIEHHS KUIBKOCTI
poOounx roguH (61m3bko 30%); MOJMINIIEHHS TPOLECIB JUlle y chepl yrnpaBiliHHA
moapmu (mente 40 %).

BianoBinHo, po3risiaiodu NIpoayKTUBHICTD SIK JOCATHEHHS BUIIUX PE3yJIbTATIB
3 HAMEHIIIOI0 BUTPATOIO PECYpCIB, MOTPIOHO c(OKycyBaTHCAd HA HOBHUX CIOCOOaxX
nocsirHeHHsT MeTu. ChOro/iHI KOXKEH BIIACHUK, aKIIOHEp, T€HEpaJbHUU JTUPEKTOP
3a/1al0ThCSl MUTAHHSM: SIKI BTpATH 3a3Ha€ O13HEC Yyepe3 HU3bKY MPOYKTUBHICTH Mpalli
Ta 3aJTy4YeHHsI CIIBPOOITHUKIB?

Jlaneko He 3aBXIM 3HAYHI IHBECTHIIIT 3a0€3MeUyI0Th OUIKyBaHl pe3yjbTaTH. Y
OUIBIIOCTI BUMAJKIB 116 OOYMOBJIEHO THM, IO OpraHizamis — 1€ JIOJu, SKi
Mpal0Th y HIW, YMi MiAXIiJ, CTABJICHHS 10 OOJiaJHaHHS, POOOTHU, BIIHOCHUHU MIiX
PI3HUMHU PIBHSAMU 1€papXii, TUI MUCJIECHHS 3aIMIIAIOTHCSA KOTUIIHIMU. JJocBia poboTH
kommanii Hay Group 3 BUpoOHMYMMH KOMIaHIAMH YKpaiHu Ta 1HIUX Kpain CHJJ
MOKa3ye, 10, 3MIHUBLIM CTABJICHHSI T4 MHCIICHHS JIOJEH, MPOIYKTUBHICTH CIIpPaB.l
MoxHa MiABUIIMTH Ha 10-30% 0e3 3HaYHUX 1HBECTHIlIH, PAIIOI0YU HA ICHYIOUOMY
YCTaTKyBaHHI.

VY knacu4HIN MOJeN YIpaBIiHHS «3TOPH JTOHU3Y», SIKa BUKOPHUCTOBYETHCS Ha
OUTBIIOCTI  TMIANPUEMCTB  YKpaiHW, MIABUIICHHS  MPOAYKTUBHOCTI  Mpalli
CHIBpOOITHHKIB Ta iX €PEKTUBHOCTI nepeadavae 6e33anepeyte MiAnopsIKyBaHHs Ta
YiTKE BUKOHAHHS 1HCTPYKLIN, B 1HIIOMY BHIIaJKy 3aCTOCOBYETHCSI METOJ] «OaToray.
TunoBa KynbTypa «Haka3 J1aB — HaKa3 BUKOHAB)» Ja€ KOPOTKOYACHI Ta HECTAOUIbHI
pesynbTatu [3].

[Ilo »k MiHATH? AJTOPUTM BIPOBAKEHHS KOXKHOI 3 IMX Ta iHIIUX MPAKTHK €
KOMIUIEKCOM 3aXOJliB, TOTOBMX JI0 3aCTOCYBaHHS Ha mianpueMcTBax. (OCHOBHI
npuHiunu Bupoouuinrea CsiToBoro Kiacy € 10cUTh THYYKUMU 1 TaIOTh MOKIIUBICTb
SK TIOETAITHOTO BIIPOBAKCHHS, TaK 1 BUKOPHCTAHHS OKPEMHUX EJIECMEHTIB, B SKHUX
KOMITaHis Ma€ MaKCHMaJlbHy moTpeOy. HesBakaroum Ha Te, M0 KOXKHA TPAKTHKA
kounemniii [IMK 3pmaTtHa cTBOproBaTH M0JaHy IIHHICTh, pPEabHI JOXOJH MOXHA

101



OTPUMATH, PO3TJISIIA0YH 11l PAKTHKH SIK €IUHUAN MPOIeC. TOMYy BapTO 3aMHUCIUTHUCS
HaJ TUM, 110 K TpeOa 3MIHIOBaTH: OOJIaJIHAHHS UM CTABJIEHHS JI0 HbOTO [4].
Cnuncoxk BUKOPUCTAHUX JKepeJt
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Tapanenko T. B., bBotiuenko M. O., 3006ysaui suwoi océimu CBO baxanasp
Cneyianvricme 281 Ilyoniune ynpasnintsa ma aOMiHICmMpY8aHHs
Hayxosuii kepignux: k. e. H., 0ooyenm Mupna O. B.

EKOHOMIYHA HE3AJIEZKHICTDb TEPUTOPIAJIBHUX I'POMA/]

[Ipotsarom ocTaHHIX POKIB B YKpaiHi BiAOYJIMCS AOKOPIHHI 3MIHM B CHUCTEMI
MICLIEBOTO CAMOBPSIIyBaHHSI, 30KpEMa B YACTUHI CTBOPEHHS TEPUTOPIAIbHUX I'POMA/I.
Hogi cninbHOTH mouanu dopmyBaTucs B Aepkasi 1ie 3 2015 p. B mexxax Konnenii
pedopmyBaHHsT MiclieBoro camoBpsigyBaHHs. CtanoM Ha 2021 p. iX HapaxoBYe€ThCs
1469 rpoman, chopMOBaHUX HUISIXOM 00’ € THAHHS CLJI, CEJIUIIL 1 MICT.

Ck/1aI0BOI0 YaCTMHOI E€KOHOMIYHUX BIJHOCHH 1 BOJIHOYAC PEriOHAJIbHOI Ta
MICLEBOI TOJITUKU COLIAIbHO-€KOHOMIYHOTO PO3BUTKY € (piHancu. HoB1 cninbHOTH
OJIep’Kalli MOXJIMBICTh He Jsmie ¢GopMyBaTH OIOJDKET, a ¥ Ha BIACHUN PO3CYy.
pO3MOpPSHKATUCS 3apOOJICHIUMHE KOIIITaMH, 33JI0BOJIbHSAIOUN BJIACHI MOTPEOH.

bromxer TepuropianbHOi rpoMamum — 1e ¢dopMa opraHizaiii pyxy KOIITIB 1
HAaWBaXIMBIIIMKA  3aci0 pO3MOAUTY 1 TEPepo3MOJLTy TPOIIOBUX KOIITIB MIK
BUPOOHWYOI0 1 HeBUpPOOHWYOI cdepamu. Bin He numme 3abesneuye (GopmyBaHHS
rpoioBuX (hOHIIB, HEOOXITHUX IS 3MIMCHEHHS IISTTbHOCTI MICIICBUX OpTaH BlaiH, a
1 3/1CHIOE PO3MOALT UX (POHJIIB MK TalTy3s MU FOCHOJAPCTBA 1 iX BUKOPUCTAHHS Ta
KOHTPOJIIOE (PiHAHCOBO-TOCIIOAAPCHKY JISIIbHICTD MiANPUEMCTB, OpraHizalliii, ycTaHOB,
IT1JIB1IOMYUX [IUM OpTaHaM BJIaJIH.

OcHOBHI JKeperia JOXO/IB MICIEBUX OMODKETIB — 1€ MOJATKOBI HAJAXOIKCHHS
(3arayibHOJIep>KaBH1 MOJATKH, SIK1 3T1AHO 13 3aKOHOAABCTBOM 3aKpIIlJICH] 3a MICIIEBUMU
Oro/pKeTaMu, MICIIEeBI  TMOJAATKM Ta 300pH, a TaKoXX BiJpaxyBaHHS  BiJ
3araJibHOJICPYKaBHUX  TOJATKIB), KOINTH, OTPUMaHI BiJ BJIACHUX  3ac00iB
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MYHILUAIBHOTO YTBOPEHHSI, SIKI CTBOPIOIOTHCA 34 PaXyHOK IISIBHOCTI IMiIIIPUEMCTB
Ta oprasizailii, 1o rnepedyBarOTh y BIACHOCTI TEPUTOPIATIBHUX TPOMaJI, Ta OrliaTa 3a
MOCITYTH, SIK1 HaJJal0Th OPTaHU MICIIEBOTO CaMOBPSIyBaHHs, a TAaKOX MICIEBI TTO3UKHU.
CmiBBIIHOIIIEHHST ITUX OCHOBHUX JDKEpENl Yy CTPYKTYpl MicleBUX (h1HAHCIB BHU3HAUAE
CTYITIHb CAMOCTIMHOCTI MICIICBUX OFO/KETIB [4].

PedopmyBaHHsI opraHiB MICIIEBOIO CaMOBPSAYBaHHS Jla€ peadbHI MOKJIHUBOCTI
JUIS PO3BUTKY €KOHOMIYHOI HE3aJIEKHOCTI TPOMaJd, a TaKOoX II€BHI IepeBaru
rpoMajsiHaM pO3BHMBAaTH Oi3HEC Ha CBOIM TepuTOpii, HE MIANAAAI0YN A IO
[TomatkoBOrO KOMEKCY YKpaiHW, OCKUIBKM 4YaCTHMHA TIOJATKIB 3aIMIIAETHCS Y
PO3MOPSIKEHHI TEPUTOPIATILHOI TPOMAIH.

ExoHomiuHa HE3aJeKHICTh TEPUTOPIATLHUX TpoMaa, Oe3yMOBHO, 0a3yeThCs Ha
¢dinancoBomy cektopi. Jloxomum MiciieBOoro OOKETY CKIAMAIOTHCA 13 JTOXOJIB,
HEOOXITHMX JUII BUKOHAHHS BJIACHMX ITOBHOBA)XCHBL, 1 JIOXOJIB, HEOOXITHHMX IS
3a0e3MeyeHHs] BUKOHAHHS JIEJIeTOBAaHUX 3aKOHOM TOBHOBa)KEHb OPraHiB BUKOHABUOI
BIaau. MicnieBuii OrOKET MOAUIIETHCS HAa TOTOYHUN OFOKET 1 OFO/KET PO3BUTKY.
Jloxonu moToyHoro Oromkery (OpMYIOTbCS Ha OCHOBI MOJATKIB (MOAATKH Ha
npuOyTKU MIANPUEMCTB 1 OpraHi3allii, IoJaToK Ha JI0JIaHy BapTiCTh, aKIU3HUIA 301p,
Jiep>KaBHE MUTO, MPUOYTKOBUH MOJIATOK 13 TPOMAJIsH, TJIaTa 3a 3eMJIto Ta iH.). [Iutoma
Bara IMojaTKiB Ha MPUOYTOK 1 MOJATKy Ha JOJIaHy BapTICThb y CTPYKTYpPl JOXOJIB
oromkery craHoBUTh 60-65 %. [lomatku 3 rpomMajsiH CTaHOBIATH S-7 % y 3arajabHUX
noxonax. Jloxoau Or0KeTy pO3BUTKY (POPMYIOTHCS 32 paXyHOK YaCTHHH IOJIaTKOBUX
HAJIXO/KEHb, a TaKOX KOIITIB, 3aJydye€HUX BIJ PO3MIIICHHS MICIEBUX TO3UK,
IHBECTULIIITHUX CyOCH i 3 1HIIMX OroKeTIB [1].

[Tpotsirom 2017-2020 pp. CyTTEBO 3MIHWIACS CTPYKTypa TpaHcepTiB 3
nep:kaBHOro Oromkery. CrocTepiraeTbCsi TEHJICHIIIS MO0 MOCTIMHOrO 30UTbIICHHS
yrcna cyoBentii: 2017 pik — 27, 2018 pik — 34, 2019 pik — 42, 2020 pix — 53.

ExonomiuHa He3aNneXHICTh TEPUTOPIATBHUX TPOMAJl 3MIITHIOETHCS, HE3BAKAIOUH
Ha emijeMioNioriyHy cutyamiro. 3a 9 wicsamiB 2021 poky 0e3 ypaxyBaHHS
MDKOIO/DKETHUX TpaHCQEPTIB 0 3araibHOro (HOHAY MICIEBUX OIO/DKETIB HAINIILIO
247 mupa 948 mun 700 thc tpH. [Ipupict HagXomKeHb A0 3aralibHOTO (OHITY
MOPIBHSIHO 3 BiAMoBiAHUM mepiogom 2020 poky ckmas 20,1 % abo + 41 mupxa
442 mma 600 THC. rpH. OOCAT HATXOKEHBb 3a BCiMa MOKa3HMKaMu 3pic. Hampukian,
nojaTtky Ha joxonau ¢izuuHux ocid 3a ciueHb-BepeceHb 2021 p. ckmaB 150 mupxa
489 muH rpH. [IpupicT HaaXOKEHDb MOJATKY HA 10X0U (hi3MUHUX OCIO BiMOBIIHOTO
nepiogy 2020 p. cranoButh 19,5 % a6o + 24 mupa 550 mu 600 THC. TpH (Y
ITonraBcekiit o6macti + 855, 5 mutH rpH) [5].

[Ile omHi€IO TUIONIMHOK MOKJIMBOCTEW JJid TIJIBUILEHHS PIBHSI EKOHOMIYHOT
HE3aJIeKHOCTI Ta €()eKTUBHOCTI BUKOPUCTAHHS CNIUILHOTAMH BJIACHOIO €KOHOMIYHOTO
MOTEHLIANy € iX CHiBpOOITHUITBO Ha 3acajax OpraHi3alifiHOi Ta 1HCTUTYL1OHAIbHOT
koomneparii. Tak, 3rimHOo 3 3akoHOoM Ykpainu «[Ipo wmicieBe camoBpsIyBaHHS B
VYkpaiHi», CiiBpoOITHUIITBO TEPUTOPIATBHUX TPoMa — 1€ popMa BiTHOCHUH MiXK JIBOMA
a00 OLIBIIIe TEPUTOPIATLHUMHU IPOMAJIaMH, IO 3IIMCHIOIOTHCS Ha JOTOBIPHUX 3acajiax
y BU3HA4YeHHUX (opmax 3ajyisi 3a0e3MeUeHHs COIlaIbHO-€KOHOMIYHOTO, KYJIbTYPHOTO

103



PO3BUTKY TEPUTOPIN, MIABUIICHHS SIKOCTI HaJaHHS TOCITYT HACEJICHHIO Ha OCHOBI
CHIIBHUX 1HTEpPECiB 1 IIeH, e(EeKTUBHOTO BHUKOHAHHS OpraHaMd MiCIICBOTO
CaMOBp#TyBaHHS BU3HAYEHUX 3aKOHOM IMOBHOBaXEHb [3].

Ha >xanb, Ha ChOTOJIHI HE MOKHA CTBEPKYBaTH PO CTOBIJCOTKOBY EKOHOMIUHY
HE3aJIeKHICTh YCIX TrpoMaJ. B ymoBax cydacHOro mnepiofy OpraHaM MiICIIEBOTO
CaMOBpSIyBaHHS BaXJIMBO 3HATH 1 PO3YMITH TMPUPOAY MiCIeBUX (DIHAHCIB,
po30upaTtrcs B MeXaHI3Mi1 iX (DYHKIIIOHYBaHHs, yMITH aHaJII3yBaTH Ti IPOILECH 1
SBUIIA, IO TMOB’s3aHI 3 (OPMYBAHHSM, PO3MOALIOM 1 BHUKOPHUCTAHHSM TPOIIOBHUX
donmi, 6aunT Ti HOpMHU, METOIU 1 3aCO0H, 3a JOTIOMOTOI0 SKMX MOXHA HAHOUTBII
MOBHO BHKOPHCTOBYBATH MiclieBl (piHAHCHU SIK OJHMH 13 1HCTPYMEHTIB €()EeKTHBHOTO
BIJTMBY Ha BC1 TIPOIIECH COITIaThHO-EKOHOMIYHOTO PO3BUTKY CBO€T Tpomanu [2].
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zrosli-na-20 (nara 3BepHenHs: 25.10.2021).

Temeprox P. C., 3006y8au euwoi océimu CBO Mazicmp
Cneyianvnicmo 076 ITionpuemnuymeo, mopeiens ma 6ipaxcosa OisibHiCMb
Hayxkoeuii kepisnuk: k. e. H., ooyenm Muxatinosa O. C.

THHOBAIIMHI ACHEKTH BUPOBHUIITBA MOJIOKA

Ha cyudacHomy etami B VYKpaiHi TOCTpO IIOCTa€ MHUTaHHS TEPEBEICHHS
BUPOOHMIITBA CUIBCHKOTOCIOAAPCHKOI MPOJYKIII HA 1HHOBAIIMHUN THUI PO3BUTKY.
Oco0MMBO aKTyallbHUM € BHKOPUCTAHHS 1HHOBAUIMHUX TEXHOJOTIH B MOJOYHOMY
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CKOTapCTBl, II0 3yMOBJEHO HEOOXITHICTIO MIJBUIICHHS MNPOAYKTUBHOCTI TBapHH,
MOKpAIeHHs] SIKOCTI MPOAYKINi, B3HWXEHHsA 1ii coOiBaprocti. Ile m03BOIUTH
MOJIMIIUTHA PIBEHb 3a0€3ME€UEHHS HACEJICHHA SKICHUMH MOJIOYHUMH MPOIyKTaMU
BJIACHOTO BUPOOHUIITBA.

MosioyHe CKOTapCTBO € HaWOUIbII TPYAOMICTKOIO Taiy33i0 B TBAPUHHUIITBI, 110
MOB’s13aHO 3 OI0JOTIYHUMHM OCOOJIMBOCTAMHM XYJI00HM, YHMCENBHICTIO oOIepaiiii 3
JOTJISATY 32 HElo, 3a0€3MeUeHHSAM TBaprHAM HEOOX1JHOTO PiBHS TOJIIBII 1 OTPUMaHHIO
npoaykiii. OKpiM MpaBUIBLHOTO YTPUMaHHS, BaXKJIMBE 3HAUEHHS Ma€ CUCTeMa JTOTHHS
MOJIOUHOTO cTajna. CydacHUW CTpaTeriuHui HampsM — I TepeBeJCHHS JOTHHS 13
CTIHJIOBUX TIPUMIIIEHB B JOiJIBHI 3aJId TIpH O€3MpUB’SI3HOMY YTPUMaHHI TBapuH ab0
yTpUMaHHI 11X Ha aBTOMAaTUYHUX TPUB’A3iX. Tak MOXKHA JOCSITTH BHIIO1
OPOAYKTHUBHOCTI Ta 3a0e€3MeYUTH OTPUMaHHSA fKICHOro Mosoka. B VYkpaini
BIIPOBA/DKEHO JIO1IbHI ycTaHOBH TNy «Snuukay, «llapanens» Ta «Kapycenby.
KimtouoBumu 30Hamu yctaHoBku «Kapycenb» € Micisi BXOJy 1 BUXOJY TBapuH 3
«Kapycemni»; B IIbOMY IUIaHI HalKkpaie cebe 3apeKOMEH]IyBajda YCTaHOBKa B
DeLaval 3 «inTenekTyaqlbHUMH» BOpOTamMu Mo3uilionyBaHHs. Y Westfalia Surge
oprasizailisi MOTOKOBOTO PyXy TBapuH — Maibke €IMHE cla0Ke MICIe; B IHIIOMY
mpouec JOiHHS B Il ycraHoBul ayxe 3pyuHuid. ¥ Lemmer Fullwood, kpim
HEONTUMAIBHOI OpraHizamii BXOAYy 1 BHXOJY TBapWH, TPYIHOINl MpH JOIHHI
BUHMKAIOTh BHACIIJIOK HE3PYYHOTO JOCTYMy N0 BUMEHI. J0inbHI ycTaHOBKU (ipM
Happel, Itec Ta Impulsa (Himeuuuna), Fullwood, De Laval ykommekroBaHo
JIOCKOHAJIIIO JOUIBHOIO anapaTyporo, 3acodamMu JJisl JIIarHOCTUKU MAacTUTY Ta
PO UIAKTUYHOI 0OpOOKH 1HOK BUMEH1 KOPIB Micis J0iHHSA. Jleski 3apyOixkHi (hipMu
BJK€ MalOTh Cy4yacHI pOOOTH30BaHl JOiNIbHI CHUCTEMH, L0 3a0€3MeuyloTh MPOILIEC
NOTHHS KOpiB 0e3 ydacTti jaroauHu. JlocBiA ekcIuTyarallii CBIAYMTh MpPO Te, IO Taka
TEXHOJIOTis, B OCHOBY fKOi TOKJIaJ€HO MOTHWBalliiHE TOTHHS, KOJIW TBapHHa cama
MPUXOJIUTh Ha YCTAaHOBKY, B CTPOKH, 3yMOBJICHI i1 (i310J0TI4YHOIO MOTPEOOIO,
MO3WTHUBHO BIUIMBAE Ha MOJIOYHY MPOAYKTHBHICTH KOpiB. Huui B €Bpormi mpairtoe
moHay 10 000 poboTr3oBaHKuX MOiNBHUX cucTeM. Y HiMeudunHi mopoky OyayrThs abo
pekoHCTpY00Th O0sm3bko 3000 kKopiBHUKIB, 3 AKX 250-400 061aITOBYIOTH TaKUM
obnagHanHsM. Po6otu Galaxy, Astonaut, Zenith, Merlin — nepcrnekTHBHI yCTaHOBKH
JUTSI TIOTHHSL KOPiB B aBTOMaTuyHOMY pexumi [1, 335].

Hogitaa xonneniis Smart Farm € iHTErpoBaHUM KOMIUIEKCOM 3a0e3medeHHs
e()EeKTUBHOTO YINPAaBIIHHS BUPOOHHUIITBOM, 1[0 BKJIFOYAE BICIM CKJIAJOBUX E€JIEMEHTIB
B3a€MOIIOB’A3aHOT0 TEXHOJOTTYHOTO IUKJTY BUPOOHUIITBA MOJIOKa [2, ¢. 17]:

— e(eKTUBHE YNpPaBIIHHS CTAaJO0M Ha OCHOBI 3aCTOCYBaHHs 1H(oOpMaiiHUX
CUCTEM MIATPUMKHU 1 MPUUHATTSA pilleHb, SKI JaIOTh 3MOTY BIJCIIIKOBYBaTH B
PEXKUMI PealIbHOTO Yacy MOKa3HUKU JTOTHHS, TO1BII1, BIATBOPEHHS TBapHH,;

— TIOKpamieHHs  yMOB  yTpuMaHHs  TBapuH  (moOymoBa  Cy4acHHX
TBAPUHHUIIBKUX TIPUMIIICHB);

—  ONTHUMI30BaHa TOMAIBJIS TBApUH, IO 3a0€3MEUYETHCS IUIIXOM BUKOPUCTAHHS
CHeIlaJbHUX MPOTpaM JJisi BUSHAYCHHS 1 TPUTOTYBaHHS 30a1aHCOBAHUX PAIlIOHIB Ta
aBTOMATU30BAHOI PO3/1a4i KOPMIB;
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— aBTOMaTH3alis 1 poOOTH3allIsI OCHOBHUX TEXHOJIOTTYHUX MPOIECIB 13 METOIO
3MEHIIIEHHS] BAPOOHUYMX BUTPAT 1 301IbIIIEHHS MPUOYTKOBOCTI;

— MIABUIICHHS SKOCTI NPOAYKIIT IIJITXOM 3aCTOCYBaHHSI Cy4acHUX MEPEIOBUX
TEXHOJIOT1H, 110 3a0e3neuye KOHKYpPEHTHY IepeBary MpoAyKIlli Ha PUHKY Ta Kpalry
3aKyIIBENbHY HIHY (HAMPHUKIIAI, IMBUIKOTO 1 €pEKTUBHOTO OXOJIOKEHHS MOJIOKA);

— TypboTa Ta 30€peKeHHs 3I0pOB’S TBAapUH HAa OCHOBI CTBOPEHHS
KOM(MOPTHUX YMOB yTPUMAHHS ¥ YIpaBIiHHSA MIKPOKJIIMATOM, a TaKOX CBOEYACHUMN
BETEPUHAPHUI JOTJISI/, M0 MO3WTHUBHO BIUIMBAE HA X MPOMYKTUBHICTH Ta SIKICTh
MIPOJTYKITii;

— EeKOJIOT14HO Oe3rneyHe BUPOOHUIITBO HA OCHOBI 3aCTOCYBaHHA €()EKTUBHHUX
pillleHb AN BUAAJNCHHS 1 NEpepoOKH OpraHiYHHUX BIAXOJIB, IO MOKpaIlye
MIKpPOKJIIMAT 1 CIIpHsi€ MOJIMIICHHIO TIr€HN Ta YMOB YTPUMAaHHS TBapHH, 3HIKEHHIO
BMICTY aMiaKy i a30TUCTHUX I'a3iB;

— cucTema 1HTerpaiii BUpOOHUYUX TPOLECIB 3 YpaxyBaHHSIM OCOOJIUBOCTEH
BUPOOHUITBA, HAMIPSAMY MPOYKTUBHOCTI TOLLO.

TakuM YMHOM, YJOCKOHQJIEHHS BHPOOHMLITBA MOJIOKA MOXJIUBE 32 YMOBH
IIJIBUIIICHHS 1HTEHCU(DIKAIl MOJIOYHOTO CKOTapCTBa, PaIliOHAILHOTO BUKOPUCTAHHS
PECYpPCHOIO TOTEHIaly Traiy3i, MOJINIIEHHS TI'€HETUYHOro MOTEHLIaly cTaja,
3aCTOCYBaHHS  IHHOBAI[IMHUX  TEXHOJIOTiM, CHOpSIMOBAaHMX Ha  30UIbIICHHS
BUPOOHUITBA KOHKYPEHTOCIPOMOXKHOT MPOJYKIii, B TOMY YMCIl 32 pPaxyHOK
MIJBUILEHHS ii AKICHUX XapaKTEPUCTHK.

Cnucok BUKOPUCTAHUX JI3KepeJ

1. Yepen I. 1., Tomopoa T. C. CyTHicTb Ta OCOOJMBOCTI 1HHOBaLIMHHX
TEXHOJIOT1I B MOJIOYHOMY CKOTapcTBi. BicHMK MUKOJIAIBCHKOTO HalllOHAJIBHOTO
yHiBepcurety iMeHi B.O. Cyxommuacekoro. Ne 15. 2017. C 332-337.

2. JIesuenko I. C. Becenor €. B. Illep6akosa I. JI. [HHOBamiitHi TexHOMOTI] y
TBaApPUHHUIITBI Ta €(PEKTUBHICTh BIPOBAKCHHS KoHIenIli Smart Farm. TaBpificbkuii
HaykoBuii BicHuK. Ne 109. 2018. C. 15-20.

Tumuenxo K. O., 3000y6au euwoi ocgimu CBO Mazicmp
Cneuyianvnicms 051 Exonomika
Hayxosuii kepienux: k. e. H., doyenm 3aepebenvha l. JI.

CYTHICTb PU3UKY AIK EKOHOMIUHOI KATEI'OPII

Pusuk € HEeBIA’€MHOIO CKJIAJ0BOIO OyIb-fKOi Cepu KUTTETISIBHOCTI
CyCNUIbCTBA. BUHUKHEHHSI TEPMIHY «PHU3UK» BIAHOCATH 10 chepu a3apTHUX Irop Ta
HEOOXIJTHOCTI OIIIHIOBaHHS HEOE3MEeKH, Ha SKy Hapa)kaloThCs B IMpolleci Tpu ii
VYaCHUKU. TepMIH «PHU3HMK» TMOXOAUTH B JIATHHCHKOTO «risicare», IO O3HAYae
(BBAXUTHUCA». X0Ua 3YCTPIYAIOTHCSA W 1HINI BaplaHTH TPAKTyBaHHS: B TPEILKOTO
«ridsikon, ridsa» — ckens; iTamiicekoro «risiko» — HeOesmeka, 3arposa;
(bpaHITy3bKOTO «riSqOe» — MOorpo3a, pU3HKyBaTH.
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VYropaBiiHHA €KOHOMIYHHUM PH3UKOM Ma€ CTaTd OJHUM 13 MPIOPUTETHUX
HampsIMiB MEHEPKMEHTY OpraHi3ailli, sika CTHUKaeTbcd 3 OaraThMa CKJIaJHUMHU
CUTYaIlISIMHU y XOJI1 3J1HCHEHHS MOTOYHOI (hiHAHCOBOI Ta 1HBECTUIIIMHOT TISITBHOCTI.
Kpim Toro, BigmMoBa Bia ympaBiiHHS pu3UMKamMu Tpu (GopMyBaHHI (HIHAHCOBOI,
MapKETHUHIOBO1, I[IHOBOI, OMEpalliifHOl MOJITUKU Opraizauii MoOXe MpU3BECTU 0
KPU30BHUX SIBUII 1 K pe3yibTaT A0 OaHKpYTCTBa Cy0’€KTa TOCIOJapIOBAHHS.
VYrpaBiaiHHS pU3UKOM Tiepen0davae MiJBUILIEHHS WMOBIPHOCTI TIOCSTHEHHS I[1JIbOBOTO
pEe3yNbTaTy MPUHHATOTO PIICHHS.

Po3pi3HsA0TH B1 TEOpii MOSICHEHHS CYTHOCTI pu3uKy. [lepia Teopis — kmacuuHa
(chopmynroBana Jx. Mimnem, I. Y. CencopoM) — posrisgae pu3uk 3 TO3MITII
OYIKyBaHUX BTpaT, 110 MOXYTh BUHUKHYTH BHACTIAOK MIPUHHATTS MIEBHOTO PIIICHHS,
TOOTO 30UTKYy. 3 METOI0 BpaxyBaHHS IMOTEHIIIHHOTO 30MTKY (BHACHIIOK peanizaiii
PU3HMKY) MPEICTAaBHUKU TEOpii MPOMOHYBAJIM BHUOKPEMIIIOBAaTH B CTPYKTYpl
MIIITPUEMHHUIIBKOTO JTOXOAY TMOPSiA 3 MPOIEHTOM (IUIaTOI 3a BKJIAJACHUM Karitan),
3ap00ITHOIO TUIATOIO TOIIO, TAKOXK 1 TUIATy 3a pu3uK. [IpencraBHUKYM 1HIIOI Teopii —
HEOKJacu4Hoi, a came A. Mapman ta A. Iliry, BU3Hauaiaum pu3MK 4epe3 BEIUYUHY
MOJIMBUX KOJHMBaHb PO3MIPY OUIKYBAaHOTO MPUOYTKY. 3T1IHO 3 HEOKJIACHYHOIO
TEOPIEI0 TPOIEC NPUUHATTS pillleHb 1HIWBIIYYMOM OOYMOBJIEHUN KOHIIEIIIIEO
IPaHUYHOT KOPHUCHOCTI, a TOMYy MIANpPUEMENb 00epe TOW BapiaHT pIIICHHS, SKUAN
XapaKTEpU3y€eThCS HAMMEHIIIMM KOJIMBAaHHSIM O4iKyBaHOTO NpuOyTKy [1, c. 14]

HeBusHaueHicTe B arpapHiid cdepi Jl€ Ha TpU OCHOBHI YMHHUKH
CLIIbCHKOTOCIIOIAPCHKOTO BUPOOHUIITBA, 30KpEMa Mpallio, 36MIII0, KalliTall, a TaKoX
Ha po3Mip i CKiaj BHPOOIIOBAHOI MPOAYKINi. [PyHTYHOUMCH Ha Il MO3MIN, s
arpapHOTO CEKTOpa BHKOPUCTOBYIOTH HACTYMHY KIacU(IKAIlil0 PU3MKIB 3 TaKHX
MPUYUH: TOroJHA MIHJUBICT, 1 CTHUXIWHI O1AW; XBOpOOW TBapWH 1 POCIIUH;
BIJICYTHICTh JOCTOBIPHOI 1H(OpMAIllii; MOpaJbHE CTAPIHHA BUPOOHMIITBA BHACIHIIOK
HTII; 3MiHa rocno1apchKOro 3aKOHOAABCTBA; BUPOOHUY1 TPaBMU; IMOJIOMKH MAIIUH 1
YCTaTKyBaHHS, JWHAMIKa PHUHKOBOI KOH IOHKTYPH; HEBUKOHAHHS JOTOBIPHUX
3000B’s13aHb KOHTpareHTamu; 1HQIISIISA, 3MiHA Kypcy OOMIHY BaJIOT; JIFOJACHKUN
YUHHUK [3].

3 yChOTO PI3HOMAHITTSl PU3MKIB, 3 METOI BUSIBJICHHS 1 OLIHKHU 1X BIUIMBY Ha
arpapHUil CEKTOp pErioHy, BaXJIMBUM € aHall3 OCOOJMBOCTEM CTaTHYHUX 1
TUHAMIYHUX pU3UKiB. [IpOsSIBM CTaTUYHOTO PHU3UKY BIIACTHBI Cy0’ €KTY €KOHOMIKHU B
MeBHUM MOMEHT, 1[0 HE PO3BUBAETHCSA B 4aci, a JUHAMIYHUN PU3UK TOB’S3aHUN 3
PYXOM TMpoOIECiB B Yaci 1 MpOCTOpi, iX MEPEXOJOM 3 OJHOTO CTaHy B I1HIIUH,
MOJIMBOIO TOBTOpIOBaHICTIO 1 T.A. Ilpu 0OYMCIEHHI EKOHOMIYHOTO PHU3UKY
OCHOBHHMM KPHUTEPIEM € piBeHb 1H(opMarlii ab0 1HPOPMOBaHICTh Cy0’€KTa PO CTaH
€KOHOMIYHOTO CepeloBHUIlla. B JaHOMYy KOHTEKCTI BHIAE€THCS, MO0 EKOHOMIUHUHN
pu3UK cy0’exTUBHMI [2, c. 117].

VYrpaBiaiHHsS pU3UKaMH Ha TIANPUEMCTBI BKJIIOYAE HACTYIHI €TalH, 30KpeMa
BUSIBJICHHSI PU3HKY, WOTO OLIHKY, aHali3 PU3MKY 1, IO MOJIMBOCTI, MIHIMI3aIlil0
30uTkiB. [[ns peamizanii 3a3HavueHHMX i CyO’€KTy MIAMPUEMHUIIBKOI MiSUTBHOCTI
HEOOXITHO PO3pPOOUTH Ta 3aTBEPAUTH CTPATETIIO YNPABIIHHS PU3HUKAMU, YTBOPHUTH
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OpraHd YMpaBIiHHS PU3MKAMM; YITKO BU3HAYUTHU IXHIO KOMIIETEHIIIO; pO3POOUTH Ta
OPUNHATH JIOKaJbHI HOPMATHMBHI aKTH, IO PETJIaMEHTYIOTh METOJU YIpaBIiHHSA
pHU3HUKAMU, a TAKOX 3A1IMCHUTH KOHTPOJIb 32 1X BUKOHAHHSIM.

Haenenuii nepenik MpUHIMIIB YNPABIIHHSI PU3UKAMU JAJIEKO HE MOBHUU. Y
TOM caMui yac cCii mam’sTaTv, Mo OyJb-fKa COIlaJlbHO-€KOHOMIYHA CHCTEMa
CTBOPIOETHCS 1 (PYHKITIOHYE 31l JOCSTHEHHS MEBHUX KOHKPETHUX LUIEH, TOMYy U
MPUHIIAIIA TTOBUHHI MiIOUpaTUCS 1HIWBIAYAJbHO Yy KOKHOMY BHUIAIKY, BUXOJSUU 3
e pyHKI1OHyBaHHS.

[Ipomec ympaBiiHHS pU3WKaMH BKJIIOYA€ KUTbKa B3a€EMOIIOB’S3aHUX €TaIliB, a
came: 1IeHTU]IKaIis PU3MKY — MPOLIEC BUSBJICHHS, PO3MI3HABAHHS Ta OMUCY PUBHKY;
aHaJli3 PU3UKY — MPOLEC Mi3HAHHS MPUPOJN PU3UKY Ta BU3HAYCHHS PIBHS PU3UKY;
OLIIHIOBAHHS PHU3UKY — TPOIEC TMOPIBHSIHHS pPE3yJdbTaTiB aHali3y pHU3UKY 3
BCTAHOBJICHUMHU KPHUTEPISIMU JIOMYCTUMOCTI PU3HKY; KOHTPOJIb 3a PHU3HKOM —
peasizallis METOIB BIUTMBY Ha pU3UK Ta OIlIHKA iX €()eKTUBHOCTI.

OTxe, pU3UK 1€ CKJIaJHE MOHATTS, SIKE Ma€ CBOI MPUYMHU HEBU3HAYECHOCTI Ta
TICHO TOB’si3aHEe 3 WMOBIpHUMH mpolrecamMu. KepiBHUK MiANPUEMCTBA y Tpolieci
CBO€1 MISJIBHOCTI HE B 3MO31 IMOBHICTIO YCYHYTH PHU3HMKH, TOMY pe3ylbTaT HOro
TISUTBHOCTI 0arato B 4OMY 3aJIeKUTHME BiJl 00 €KTMBHOCTI Ta OOIPYHTOBAHOCTI
MIPUIHSATTS YIPABIIHCHKUX PIIICHb.

CnucoK BUKOPUCTAHUX JKepeJ
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2. 3arpebenbHa 1. JI., CeiTiinuHa A. B. EKOHOMIYHI pU3UKH MiANPUEMHULIBKOI
nisibHOCTI. 30. MarepianiB Il MixHapoaHOi HayKOBO-TIPAKTUYHOI KOH(EpeHIii
«HaykoBe 3abe3medeHHss EKOHOMIYHOTO PpO3BHUTKY, MPABOBOTO PETYIIOBAHHS,
VOpaBIiHHS, €HEeProe(EeKTUBHOCTI Ta TPOBAMIMHTY EKOIHHOBAIllil B arpapHii i
CYMDKHHX Tay3siX B ymoBax rioOamizamii». [lonrasa: IIJTAA, 2021. C. 116-118.

3. lkypatona 1. I. OcobnmBOCTI IPOSIBY HE BU3HAYEHOCT1 1 pU3UKY B PO3BUTKY
perioHanbHO1 arpapHoi cepu. Aepocsim. 2008. Ne 10. C. 32-34.

Tuxmuno b. B., 3006ysau suwoi océimu CBO Mazicmp
Cneyianvricmo 076 Ilionpuemnuymeo, mopeisns ma 6ipacosa OisibHiCMb
Hayxosuii kepignuk: k. e. H., Ooyenm [lem sinenxo H. B.

INOKPAINEHHSA KYJbTYPHU TA AKOCTI TOPT'IBEJIBHOI'O
CIIO’KMBAYIB

[Tangemist 1 KapaHTUH 3aKpUJM JBEpl KHUTApeHb Ha JOCUTh TPUBAJIUN dac.
30UTKHU MOHECIN 1 MaJICHbKI KHUTApHI, 1 BETMKI KHMXKKOBI Mepexi. Y 1eil yac Bci
30CepEeANIIUCS TEPEBAXKHO HAa PO3BUTKY COLIMEPEX 1 HAa MPOJIaXy KHMXKOK OHJIAMH.
3BUYAHUN KHWKKOBUM Mara3uHu JIETKO 3aMIHWJIA OHJIaWH-KHUTapHi. A OT
CHuIKyBaHHS — Oe3uinHe. OCHOBHA MiCi KHUTApHI — MOMyJsipu3alist yKpaiHChKOi

108



kaurd. [lomwmii MaTh OyTHM HAMOBHEHI Cy4aCHUMH YKPaiHOMOBHMMH KHUTAaMH,
HOBHMHKAMH 1 a0COJIIOTHUMHM XITaMH MAaJIEHBKHUX 1 BEJIUKUX BUIABHULTB. KOoHIIEHIA
3aKiaay mpocta — OyTH JpYXKHIM — JI0 JIOJed, J0 YKpaiHChbKOI KHHUTH 1
HABKOJIMIIHBOTO cepepoBuina [2]. Jyke yacTo B MarasuH i BUOOPY HPOIYKINi
OpUXOAATh OaTbKU 3 AIThbMHU. Y KHIPKKOBOMY MarasuHi MiJl 4yac BUOOpPY KHHUTHU
KJIIEHTY MOTPIOHO 30CEPEAUTHCH, a TaK sIK cynepmapkeTi «CtopiHkay M. Mupropon
OaraTo SICKpaBoi Ta IIKaBOI JITepaTypHu — TO JITH MOCTIHHO BiIBOJIIKAIOTh OAaTHKIB Ta
TATHYTh J0 KyTOYKAa YW KOHKPETHOI KHHUTH, sIKa iX HaWOUIbINe 3arikaBmwia. Tomy
mosiBa 1 0COOJIMBA MOMYJISIPHICTh JUTSYUX ITPOBUX KIMHAT OOYMOBIIEHI MOTpeOOrO
0aThKiB 3aHHATH JUTHHY, HAITPUKJIA, Ha Yac TPUBAIOTO TTOXOY IO Mara3uHax.

[IponnioHyemMoO BiacHUKaM cylepMapkery AoOyayBaTh Ta oOOJallTyBaTh Ha
ApyroMy TIOBepCl IOUTSYMA KyTOYOK. AJKe MOKM OaTbku OOUpaTUMYyTh COO1
HEOOX1AHY JdiTepaTypy — OITAM MOXKHa OyJe CHOKiifHO morpatucs. Butpatu Ha
oOnaHaHHS AUTIYOrO KyTOuKa HaBeJeHo B Ta0m. 1.

Tabnuys 1
Butpatu Ha 00/1aIITYBAHHS IUTAYOr0 KYyTOYKA B KHHZKKOBOMY MAara3uHi
«Cropinkay, 2020 p., rpa

Crarts BuTpar 3Ha4YeHHS

Kunum mutsanii 8000,0
Irpu nuTs4i HACTUTBHI 1500,0
Irpamku M’ ski 1200,0
Crin irpoBwuii Ta cTinbi (4 mrT.) 8560,0
Kanuensipcbki ToBapu (oniBli, pydkd, Quomactepu, anbOoMH, 3000.0
KOJIbOPOBHH Mamip, HOXKHUIII TOMIO) '

Kuauru i untadds giTam 2000,0
MiHi-TuBaH U TOPOCIHAX 6000,0
Bceboro 30260,0

VY 1mimoMy, BHTpaTH Ha OOJAIITYBaHHS ITUTSYOTO KyTOUYKAa B KHIDKKOBOMY
Mara3zuHi «CrtopiHka» cTtaHoBUTUMYTh 30,3 Tuc. rpH. llepenbavaerbcsi uuTaHHS
Ka30K y TUTIIOMY KYTOUKY.

[Iporonyemo 1inecnpsMoBaHo (GopMyBaTH MOMHUT, MPOBOISYH 3aXOJU 32 TaK
3BaHUM «HABUAHHSM TMOKYMI[IB» (KHUKKOBI BUCTABKH, MPE3CHTAIlll Ta KOH(pEPEHIii),
0 COPUSITUMYTh CTBOPEHHIO IMIYJLCIB JO MPUIO0AHHS Ti€l YW 1HINOT KHIDKKH,
MICUXOJIOTIYHO]I MIATOTOBKH JI0 KYITIBII.

IIpononyemo npoeooumu npezenmayii, akyii, konkypcu. Marazun «CTOpiHKa»
MPOBOJIUTUME 3YyCTpidul 3 aBTOpaMH Ta Tpe3eHTalii KHUT (I 3aXO0Au OJHOYACHO
MOYKHa BIJIHECTH SIK JI0 TIOCJIYT, TaK 1 J0 3ac001B cTUMYJItOBaHHs 30yTy). HatomicTh
KHUTApHS MOJKE BJIAIITOBYBAaTH M akiii iHImoro ¢opmaty. Hampuknaa, mpoBecTu
cepen MOKYMINB KOHKYPC 3 IIKaBUMH IMpu3aMu Ha TeMy «CydacHa KHHUTApHS: MOE
OaueHHs». Taki akiii MOTpiOHI SK [JIs TOKYIIIB, Tak 1 JyUIs MpojaBiliB. BoHu
HAJAI0Th OC3JIiY MOXJIMBOCTECH 711 HOBOBBEACHB, NMOYMHAIOYH BiJ OG(OPMIICHHS
BITPMH 1 3aBepuiyrodyd mpuilomamu oOciayroByBaHHsA. Konueniiito po3apiOHOi
TOPTIBIII SIK PO3BArd MOYHA peajizyBaTy MO-pI3HOMY: 3alPOCUTH KUBHM OPKECTP Ta
UTIO310HICTA, SIKUW JIEMOHCTPYBAaTUME MITSIM Pi3HI (Pokycu, abo BiIOMUX TIOAEH —
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apTHCTIB, CIIBaKIB, XYyJOXXHUKIB, MHUChMEHHHUKIB (TOCTI BIIMOBIJAaTUMYTh Ha
3aMUTaHHS MOKYMIIB, (QoTorpadyBaTUMyTbCsl 3 NPUXWIBHUKAMU, PO3AaBaATUMYTh
aBTorpadu); BIalITOBYBAaTU KOCTIOMOBaHI BucTaBu. Konu nitu #AyTh 32 MOKyNKaMu
pa3zoM 3 0aTbkamu, iM Ayxe Moa00al0Thes psiiKeH1 nepcoHaxi. Hanpukinan, 13 Canra
Knaycom mosxkHa cororpadyBatrcs nmpakTHUHO B YCiX TOPTOBUX IEHTPAX AMEPUKH.
CremianizoBaHui Mara3uH MOXKE€ 1 IOBMHEH 3alpOIOHYBAaTH IOCh OCOOJIMBE,
HANPUKJIaJ, MOSBY YJIIOOJIEHOr0 TUTAYOrO MEPCOHAXy ab0 *KUBOT M’SIKO1 1rpallKH.
baxxano mpoBoauTH ¥ creriagbHI TeMaTWYHI MapKEeTUHTOBI akimii. BapTo oOupartn
AKyCh TIEBHY TeMYy 1 TIOCIIJIOBHO peari30ByBaTH ii B Mmia0opi ACOPTHMEHTY,
oopMieHHI MarasuHy. TeMO MOXYTh CTaTH TOpa POKy, KpaiHa, aBTOp 1 HaBiTh
KaHp BuAaHHA. Ha cTem mnpomoHyeMo pPO3MICTUTH «odepTu» — CIemiaibHi
nporno3ullii. PaxiBIli KaXXKyTb, [0 HASBHICTh TAKMX HEXUTPUX — «YTPUMYBAUiB yBar»
30impmrye  mpomaxk Ha 20-30 %. IIpomoHyeMo y KHIDKKOBOMY CyIEpMapKeTi
3aCTOCYBaTW 3acoOM BHYTPINIHBO-MAara3uHHOI TEJEBI3IMHOI peKiIamMu: piaKo-
KpUCTaJIIYH1 MHUPOKOGOPMATHI MOHITOPH 1 TeseBizopu. Jlis Toro mo6 mpo irpoBiid
KIMHATi Ji3HanMMCS OaThbKu MaMOyTHIX BIJBIAyBadiB, MPUOJIU3HO 3a THXKICHb IO
BIIKPUTTS HEOOXIJHO JaTH BIANOBIIHY peKiIaMy B MicleBiid mnpeci. baxano
MITOTYBaTH SCKpaBl 1 OAPBUCTI IUIAKATH, 5K OyayTh 1HPOPMYBaTH MPO IMOYATOK
poOOTH JAMUTSIYOI PO3BAXKAIBHOI MaMIaHUYMKM 1 PO3MICTUTH iX Ha BXOJAl B
NpUMIIIEHHS, /€ OpeHaoBaHa Mmoma. Ille MoxHa pO3KJIEITH OroJIOMICHHS Ous
TUTSAYMX CaJKIB, B MarasuHax 1 mapkax, Je ryJisitoTb OaTbKu 3 JITbMH [1].

OT1xe, 3aCTOCOBYIOYM 1HJUBIAYyIBHUN MIIX1J JO KOXXKHOTO KJIIEHTAa BJIACHULIS
KHUTApHI ~ 3MOXe€  30UIbIIMTH  NPUOYTKOBICTh  OI3HECY Ta  MOIABUIIUTH
KOHKYPEHTOCIIPOMOXKHICTb.

Cnucoxk BUKOPUCTAHUX JKepeJt

1. Bi3Hec-tutan auTsA4oi KiMHATH: opranizamis 0i3uecy. URL: https://uacredity.
com/biznes-plan-dityacho%D1%97-igrovo%D1%97-kimnati-organizaciya-biznesu
(mara 3BepHeHHs: 15.10.2021 poky).

2. binpmie HiXK MarasuH 13 NPoJAaxy KHIKOK. JlimAxyenm: BeG-caiiT. URL:
http://litakcent.com/2020/09/10/bilshe-nizh-magazin-z-prodazhu-knizhok (mata
3BepHeHHs: 15.10.2021 poky).

Tuwenko A. B., 3006ysau euwoi oceimu CBO baxanagp
Cneyianvricmo 126 Ingpopmayitini cucmemu ma mexumonoaii
Hayxosuui kepignux: k. m. H., doyenm Ooapywenro O. b.

ITPOTPAMHA PEAJII3ALIA CEPBICY YIIPABJIIHHA
JOKYMEHTOOBIT'OM IIIAITPUEMCTBA.

Baxko ysBUTH cydacHe >KUTTS 0e3 JAOKyMeHTIB. OcCOOJIMBO 1€ CTOCY€EThCS
MPAKTUYHO BCIX cep EKOHOMIKHU: TOPTiBJ, YHpPaBIiHHS, OaHKIBCHKOI MisUTBHOCTI.
XKonna ¢ipma, KoMIaHis, KOproparis HECIIPOMOKHA YHUKHYTH JOKYMEHTIB, a OTXKe, 1
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IoKyMeHT000ITy. O00pOT JOKYMEHTIB € 000B'SI3KOBOIO YACTHHOIO AiSUTHHOCTI OYAb-SKO1
3 BUIIIE TIEpepaxoBaHuX opraHizalliii Ta cep eKOHOMIKH.

VY 3B'SI3Ky 31 CTpPIMKHUM PO3BUTKOM TEXHOJOTIM Ta iX pO3MOBCIOKEHHSIM,
BITPOBAKEHHS €JICKTPOHHOTO JOKYMEHTOOOITY Ta apXiBHUX pOOIT 3aiiMarOTh HAWBHIILY
MIO3UIII0 TIOPIBHSHO 31 CBOIM IAllepOBUM aHAJIOTOM.

Cucrema enekTpoHHoro aokymenroooiry (CEJl) — aBTomMaTn3oBaHa cucrema, 1o
JI03BOJIIE  BUOYJIOBYBaTH TIPOIEC YIPaBIiHHS OpraHizamii Ha OCHOBI 000pOTYy
HEOOXIIHUX JIOKYMEHTIB JJsl CIIBPOOITHUKIB y pO3paxoBaHOMY Ha OaraTbox
KOPHUCTYBaUiB PEXUMI.

CucreMu €neKTPOHHOTO JOKYMEHTOOOITY, 1 HaBiTh 3HUINEHHS TMamnepiB, HUHI
CTPIMKO BITPOBA/IXKYIOTHCSI TIOBCIOIHO. BOHM MatoTh HU3KY IiepeBar, Takux, HAPUKIA,
SIK SJIEKTPOHHUH apXiB, MOPIBHIHO 3 00POOKOIO MAIepPOBUX JTOKYMEHTIB. [1]

Knacudikaitist cucteM eeKTpOHHOTO JOKYMEHTOOOITY:

EnexTtpoHHi apxiBu - CHCTEMH 3 PO3IMIUPEHUM (YHKITIOHATIOM KaTajori3allii.
EnextpoHHuit apxiB - 11 TaKUi TUI CUCTEMH JOKYMEHTOOOITY, SIKHi OPIEHTOBAHUNA Ha
edexTBHE 30epiranHs Ta nomyk iHdopMarii. [leski cucreMu 0coOIUBO BUIUISIOTHCS
3a paxyHOK PO3BHHEHHX 3ac00IB MOBHOTEKCTOBOIO MOIIYKY: OBHOTEKCTOBHUI MOIIYK,
KOHTEKCTHUM TIOIIYK, 1HINI — 3@ PaxXyHOK e(EeKTHBHOI oOprasizaiii KaTajori3arii:
MATPUMKA IIMPOKOTO Jiara30Hy yCTaTKyBaHHs 30epirants iHdopmariii.

Workflow cucremu — 11e cucreMu siki MepeBa>KHO PO3pPaxoBaHi Ha 3a0€3MEUCHHS
pYyXy Jeskux 00'€eKTIB MO 3a34ajerib 3aJaHuM MapuipyraM. Ha kokHoMy eTami 00'eKT
MOXX€ 3MIHIOBATUCh, TOMY HOTrO Ha3UBaIOTh 3arajibHUM CJIOBOM «poboTa» (work).
Cucremu Takoro Tuny Ha3uBarOTh cuctemamu workflow - "motik poOit". Taki cuctemu
0OyMOBJIEHI 3a34aJI€r1Ib 3aJJaHUMHU €TallaMH B3a€MO/IIT 3 ONEepaTopaMu, OPIEHTOBAaHI Ha
MIATPUMKY YIIPABIIHHS OPTraHi3all€ro Ta HAKOIMYEHHS 3HaHb.

['OpuaH1 cucreMu — 3a3BUYail MOEAHYIOTH y COO1 €JIEMEHTH JBOX MOMNEPEHiX.
[Tpu oMy 0a30BUM MOHATTAM y CUCTEMI MOKE OyTH SIK caM TJOKYMEHT, TaK 1 3aBJIaHHS,
sIKe He0OX1THO BUKOHATH. J1JIs1 yrpaBliHHS OpraHi3aii€ro moTpiOHa sK «GKOPCTKa, TaK 1
«BUTbHA» MapIIPYTU3AIlis, KOJIM MapIIPYT PyXy JOKYMEHTa MPU3HAYAE KEPIBHUK, TOMY
OOHU/IBl TEXHOJIOTIT y TOMY YM 1HIIIOMY BUIJISIII MOXYTh OyTH peasli3oBaHi y TaKuX
cucremax. [li cucremMum aKTMBHO BUKOPUCTOBYIOTHCS B JIEP)KaBHHUX CTPYKTypax
yhpaBiiHHA, B 0(icaXx BETMKUX KOMIaHiH, 1110 BIAPI3HSIIOTHCS PO3BUHEHOIO 1€PAPXIETO,
MAaloTh TIEBHI MpaBWia Ta MPOIEIypH PyXy AOKyMeHTiB. [Ipu 1bomy criBpOOITHUKH
KOJICKTUBHO CTBOPIOIOTH JOKYMEHTH, TOTYIOTh Ta MPUHAMAIOTHh PIIICHHS, BUKOHYIOThH
a00 KOHTPOJIOIOTh iXHE BUKOHaHHS. [Ipy BHpOBa/pkKEeHHI TaKMX CHUCTEM Ha BETHKHX
MiAMPUEMCTBAX BAXKJIMBO BH3HAYWTH, 4YH CHCTeMa 3abe3medye MOXIIMBICTD
e(EeKTUBHOTO aaMIHICTpYBaHHS, OOPOOKM BEIMKHX 00cCATIB 1H(pOpMaIii, 1HTerpami 3
ABTOMATH30BAHUMH CHCTEMaMH YIIPABJIIHHS BUPOOHHUIITBOM. [2]

[Tin yac mporpamMHoi peaiizailii cepBicy 000pOTy JOKYMEHTOOOIry OYJI0 BU3HAUEHO
JIEKUIbKa OCHOBHMX KOHIIETILIH /I BUKOHAHHS [TOCTaBJIEHOI 3a1a4l.

Bektop po3BUTKY y Lii Traigy3l JTUKTYE MakCHUMaJbHE CIPOILIEHHS apXiTEeKTypu
CEJ/l. Bapiantu, B SKMX 3aCTOCOBYIOTBCSI CKJIQJIHI apXITEKTYPH, CIiJl BIIKUAIATA TOMY,
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IO €BOJIOLIS OYyIb-KOTO MPOrPaMHOrO MPOIYKTYy caMa COOO MPHU3BOAMUTEH [0
YCKJIQJIHEHHSI.

[cHye HEeoOXiHICTh TPUKIIAAHOT MOBH, Yepe3 siky B HOBiMl CE/] BinOyBaTuMeThCs
CHUIKYBaHHS 3 JaHUMU. L[ KOHIIEMIlis peaii3oBaHa B 0ararb0X 1CHYIOUHX ChHOTOJTHI
npoayKTax. €1MHa MOBa, SIKa PETPAHCIIOE PI13HI MOBHU 3alUTH Ui 0a3 TaHUX Y pamMKax
cucteMu. Takuii miaxin mo3Bojsie 3MmiHtoBath pi3Hi BJl mig uvac poboru 3 CEJ]
abcomoTHO 6€3001ICHO, HE MepepoOIIsIIour BCIO CUCTEMY Ha TJIMOMHHOMY piBHI. Jlyis
I[LOTO Y MPOEKTI MPOrPaMHOro siAjpa BIACHOTO MPOIYKTY MOTPIOHO BIAKUIATH BCE, IO
BJIACTHBO ICHYIOUYMM PIIICHHSIM: BKIIIOYEHICTh JO HBOTO Oi3HEC-TIPOIECIB, MOIIYK,
YCITaKyBaHHS THIIIB TOIIIO.

Po3pobuBmM sap0 HAa TMPHUHIUIIAX MPOCTOTH 1 €JMHOI MOBH, MOXHA TIOYHMHATH
J07aBaTH B CUCTEMY IHCTPYMEHTH JJIsl pOOOTH 3 KOHTEHTOM, BHOYAOBYIOUM ii uepes
CXOBMILA, IO MIIKIOYA0ThCA. HacTynmHuil HalBaXIMBIIIKAKA MOMEHT €(QEeKTHUBHOI
po6otu CEJ] — MOXKIIMBICTH MOBHU MIATPUMYBATU Ha PiBHI sjapa GyHKIIOHAT QUIBTparii
JAHUX JUTS PI3HUX KOPUCTYBayiB, 3aJISKHO BiJl X MPaB JOCTYITY.

KitouoBoto ocobnuBicTio cyyacHoro CEJI-pilieHHs € miaTpuMKa sIpoM Ha piBHI
MOBH MEXaHI3My MOJYJIB, IO IMIIKIOYAIOTHCS, TaK 3BAaHUX IUIAariHiB. Take pillleHHs
JI03BOJISIE KYITyBaTU TOTOBY (DYHKITIOHATBHICTh OYAb-IKOTO O13HEC-TIPOIECY 1 JOCUTH
JIETKO 1HTErpyBaTH Horo.

SIk BUCHOBOK MOXKHa CKa3aTH, II0 HAa CHOTOJIHIIIHIN JeHb s Oyab-sKOi
oprasizaiii abo cdepu ekoHomiku Take pimeHHsa sk CEJl € HeoOXimHUM, aake BOHO
JI03BOJISIE  OMTHMI3YBaTd POOOTY Ta 3a0lIa/UKyBaTh Yac a Takok pecypcu. byma
MpoBeJIeHa caMocTiiiHa nporpamua peanmizaiist CE/I.

CnMcoK BUKOPUCTAHHUX [IZKepeJI

1. Enexktponna O010moTeka, BIpTyadbHH BUCTaBKOBUW Komiuiekc VVC.ua
http://mww.vvc.ru/aktualnost-sistjem-eljektronnogo-dokumjentooborota.html. (mata
3BpeHHHs 14.11.2021).

2. ®dinenko €.M. PO3BUTOK TOHATTSA <«IOKYMEHT» 3 BIIPOBADKEHHSM HOBHX
iHpopMmariitHux TexHojorii . JlimoBoactro. 2006. Bum. Ne 3. C. 64-65.

®Dedopuenxo M. b., 3000ysau suwoi oceimu CBO baxanasp
Cneyianvnicmo 126 Ingpopmayitini cucmemu ma mexumono2ii
Hayxosuii kepienux: k. m .H., doyenm Ymxin IO. B.

PO3POBKA AJITOPUTMY ABTOMATHYHOI'O NIIPAXYHKY
MACAJKHUPIB B TPOMAJCLKOMY TPAHCIIOPTI 3 BAKOPUCTAHHSIM
BIJIEOITIOTOKY

JlocmipKeHHsT MacaKUPOTIOTOKIB € OJHUM 13 IMYHKTIB MPOTpPaM OMTHUMI3aIi
Mepeki MapHIpyTiB TPOMAJICBKOTO TPAHCIOPTY, ad0 JaHe JAOCIIHKEHHS MOXE OyTH
BUKOPUCTAHE JIJISl OLIHKU €(PEeKTUBHOCTI (DYHKIIIOHYBAHHS OKPEMHUX MapmpyTiB. Jis
onTHUMI3allii IIHOTO MPOIIECY MPEACTABICHO AJITOPUTM PO3PAXYHKY MACAKHUPIB Y B1I€O
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MOTOI, SKUHA JI03BOJISIE ABTOMATU3YyBaTH TPYAOMICTKHI MpOIEC Ta MOKPALIUTU
e(EeKTUBHICTb POOOTH MACAKUPCHKOTO TPAHCTIOPTY.

Jlns peamizaliii aJirOpUTMY BUPIIIYIOTBCS TPH 3aBJIaHHS: BUSBJICHHS 00 €KTIB,
BU3HAYEHHS TPAEKTOPIi pyXy 1 aHAI3 TPAEKTOPIi PyXy.

[lepmmii KpoK - BU3HAYMTU MpaBUIIbHE PO3TAllyBaHHS Kamepu B aBTOOYCI.
Crnoci0 BUSBIICHHS 3aJIEKUTh BiJl BapiaHTIB YCTaHOBKHM Kamepu. Tiibku Ko (QoH
BIJICONIOTOKY € CTaTUYHUM, YMOBHU CTaOUIBHUMH, a 00CSAT TpadiKy HU3BKHUM, METOJ
BUJUICHHS pyXoMHuX 00’ekTiB Oyzae edextuBHuM [3]. IcHye Oarato cmoco0iB
BUJIUICHHS pyXoMuX 00’€KTiB y Kaapil. Hampukmian, Bu3HaueHHs 3MilIeHHs o0jacTen
MIKCEMB MIX KaJpamu, TOIKCEIbHE BHU3HAYCHHS 3MIHU KajpiB (IKCelb, KOJIip,
SCKpaBiCTh) TOLIO.

Kamepy pekoMeHIOBaHO BCTAaHOBUTHM HAJl BHUXOAOM 3 00 €KTHUBOM,
pO3TaIlIOBaHUM BEPTHKAIBHO BHU3. Lle Moke BUpIIIUTHU Biapa3y Kiidbka MpoOjeM Ta
MOKPAIIUTH TOYHICTh BUSIBJICHHS, II0 B CBOIO 4Yepry BIUIMHE Ha T1JBEICHHS
CTaTUCTUKU KUIBKOCTI MacCakKUpiB.

[IpoanainizyBaBIM pi3HI aNTOPUTMHU BUSIBIIEHHS 00’€KTiB [4], 3p00JeHO Takuii
BHCHOBOK: 32 ICHYIOUOI'0 KyTa 3MOMKH, KOJIM KaMepa CIpsSIMOBaHa Ha JABEPHUM OTBIp,
HEWpOHHA Mepexa, MpUjaTHA g OyJb-IKOI 3 BHUINE3TaJaHUuX apXiTEKTyp, MOXKE
OyTH BUKOpUCTaHA JJI BUSBJICHHS JItojiek B Kajapi. OHaK, 1100 MiABUIIATA TOYHICTh
BUSIBJICHHS, KOXKHY KaMmepy HEOOXiJHO BCTAaHOBUTH HaJl JBEpPUMA, IO BUPIIIYE
npoOsemMy BUSBICHHS HeOaxaHUX OO €KTIB Ta iX MEPEKPUTTA. Y LbOMY BHIIAJKY
MOke OyTHM BUKOpUCTaHW MmeTon Bionmu-J[>)koHca, OcKiibkM ocoba B kaapl Oyze
00JIMYYSIM 70 KaMepH 3 TI€i K CTOPOHH, IO JO3BOJUTH HABUMTH Kackaj Xaapa, a
npoI1iec BUsBJIEHHS Oyjie B KiJIbKa pa3iB MBUAIINM [2]. BcTaHOBUBIIIM KamMepy, TaKOXK
MO’KHa CKOPUCTATHCS METOJOM BHOOpPY pPyXOMHUX 00’€KTIB, OCKUIbBKM BOHa J100pe
MpaItO€e IPH BIACYTHOCTI HAKJIaJaHHS.

Jlnst mporpamHoi peanmizailii 1HAMBIAYaJbHOTO 3aBIaHHS OyJO0 MPUHHATO
BUKOpUCTAaTH MoOBa TmporpamyBaHHsi Python Ta 6i6mioteky OpenCV. Ilpuxmnan
poboTH MporpaMu HaBeACHO Ha puc. 1.

©FEMB.com.mx 2016

Puc. 1. CkpiHIIOT MOHITOPY 3 POOOYOI0 MPOTPAMOIO
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JleMOHCTpallis aHaTITHYHOTO MiAX0y MPEACTaBIeHa Y BUTIISAAI TPhOX OCHOBHUX
3aBJlaHb, BUKOHAHHS SIKMX € HEOOX1THUM JJIs BIPOBAX)KEHHS aBTOMATHYHOI CUCTEMHU
MipaxyHKy NacakUpiB y TPOMAJCbKOMY TPAHCIIOPTI.

VY nepmioMy 3aBaaHHi OyJI0 pO3TJISTHYTO KUIbKa Bapl1aHTIB BUSABJICHHS TACaKHUPIB
Ta pI3HI apXITEeKTYpu HEUPOHHOI Mepexki. 3aJeKHO BiJI TOrO, SK BCTAHOBJIIEHO
KaMmepy, IJisi BUSIBJICHHS MTaCaKUPIB MOXKHA BUKOPUCTOBYBATH Pi3HI METOU. Aje 1Jis
TOr0, 00 MOKPAIUTH TOYHICTh PO3II3HABAHHS, KaMepy HEOOX1THO PO3MICTUTH HaJ
BXOJIOM (BUXOJIOM), OO0 HAIUIUTHA Ha MACAXKHPIB, IO BXOMIATH 1 BUXOIATH 3BEPXY
BHU3, OCKUIBKH B I[bOMY BHIAJIKy BHPILIYETHCS MPOOIEeMa MEPEKPUTTS JIOACH Ta
npo0JieMa BUSBIICHHS TOAATKOBHX 00’ €KTIB Y KaJIpi.

Jlpyre THUTaHHA TPOIMOHYE aNTOPUTM BHU3HAUEHHS TPAEKTOpIi MacaKupiB,
TOBTO HeoOXiTHO PO3PIZHATH «BXIAHUX» Ta «BUXIIHUX» TACAKUPIB Y
IpPOMaJICKOMY TPAHCIIOPTI.

Tpere 3aBmaHHs aHaji3ye TPAEKTOPIIO METOAY MUISXOM  MOPIBHSHHSA
M1JICYMKOBUX BeKTOpiB. HalillikaBimuii 1 IepCeKTUBHUM BapiaHT HA TaHUH MOMEHT -
BUKOPUCTAHHA  PI3HUX METOJIB  KOMIT IOTEPHOTO 30py [JJIsi  PO3PaxyHKY
MACaKUPOIOTOKY B TPOMAJICBKOMY TPAHCIOPTi, OCKUIBKMA 1€ METOJ Mpaltoe
ABTOMATUYHO 1 HE BUMArae y4acTi JIOJUHHU.

B pe3ynbTaTi mpoBeneHoro aHamizy Ta JAOCTIHKEHHS 0YyJI0 po3po0IEHO CKPUIIT
JUIS  aBTOMAaTUYHOTO MIJPAaXyHKy TACaXUpiB B TPOMAACHKOMY TPaHCHOPTI 3
BUKOPHCTAHHSM BiJICONIOTOKY 3 BHKOPUCTAHHSAM HEHPOHHOI MEpEeXi, MOBH
nporpamyBaHHs Python Ta 010110Tekn koM torepHOro 30py OpenCV.

Cnucok BUKOPUCTAHUX JKepeJ

1. Bypos €. Komm torepHi Mepexi. JIbBiB : BAK, 2001. 468 c.

2. €promina H. B. Komm’rorepHi mepexi: Hauanbauii nocionuk. K : KHEY,
2005. 230 c.

3. Yonpenn JIx. TenexomyHiKalliifHi Ta KOMIT FOTEpHI Mepexi: Berymauit kype /
ITep. 3 aurn M : [Toctmapkert, 2003. 480c.

4. CemenoB A. b., CrpmwxaxoB C. K., Cynueneii I. P. CtpykrypoBani kabenbHi
cuctemu: 4-¢ Bua. M : JIMK Ilpecc, 2002. 640 c.

Xapuenko B. 1., 3006ysau suwoi oceimu CBO Mazicmp
Cneyianvricme 281 Ilyoniune ynpasninHsa ma aOMiHicmp)y8aHHs
Hayrosuii kepienux: k. e. H., doyenm Mupua O. B.

3APYBIKHUHM JOCBIJ YIIPABJIHHSA SAKICTIO MYBJITUHUX MOCJYT

KirouoBoto mpo6iemMor0 po3BUTKY MyOIIYHOTO aJMIHICTpYBaHHS B YKpaiHi €
3a0€3MeUeHHs] SIKOCTI aJAMIHICTPAaTUBHUX TOCTYT, IO HAJAAIOTHCA T'POMAJSTHAM
OpraHaMy BUKOHABYOi BJaJM Ta MICHEBOTO caMOBpsiAyBaHHs. [y BUpilIEHHS AaHOT
npoOsieMd, Ha AyMKy 0ararboX HAyKOBIIIB Ta IMPAKTUKIB YHPaBIiHHSA, MOTPIOHO
IOPUAMYHO BU3HAUUTU y YMHHIA KoHCTUTYIIT YKpaiHU CYTHICTh MOHATH «IIyOiiuHa
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Mociyra» Ta «aaMiHICTpaTuBHa mociyra». CbOroAHi IIi MOHATTA TIyMayaThCs B
KOHTEKCT1 1/1€0JI0T1i JIepKaBHOTO YIMPABIIHHS SK CHUCTEMH, IO CIPSMOBaHAa Ha
HaJaHHS MOCITYT HACEJICHHIO. Y PO3BUHEHMX JIEMOKPATUYHUX KpaiHax CBITY MOJIOHY
17I€0JIOT1I0  YHOPMOBAHO Y CIeIliadbHUX akTax. Y BenukoOpuranii, Iagii — y
HOPMAaTUBHO-TIPABOBOMY aKTIB «XapTisd rpoMajisiny, y benbrii — y «XapTii KIEeHTIBY,
B Iramii — «XapTis nepkaBHUX CIy>KOOBIIB». [ MpakTUYHOTO BUKOHAHHS IpaBa
rpOMaJIiH Ha OTPUMAHHS 3arajbHOJIOCTYIMHHUX MyOJIYHUX MOCIYT OJJHAKOBOTO PiBHSA
Ta sikocTi B €C 3ampoBaKEHO CTaHIAPTH MyOJIYHUX MOCIYT, PO3POOIECHO CUCTEMY
MOKA3HUKIB Ta IHCTPYMEHTapiii BUMIPIOBAHHS CTYIEHS pealli3allii BCTAaHOBJICHOTO
CTaHIaPTY.

[TyOniuHMMH BapTO BBaXXAaTHU IMOCIYTH, IO HAJAIOTHCS OpraHaMH BHUKOHABYOT
BJIaJM Ta OpraHaMd MICIEBOTO CaMOBpSAYBaHHS B TIpoleci Oe3nocepeaHboi
B3a€EMOJIII 31 CIOXHMBa4aMU LMUX nochayr (kmieHtamu). IlyOmigHl mociayru Takox
MOXYTh  HAaJaBaTUCSA HEYPSAJOBUMH, HEKOMEPIIMHUMHU Ta  KOMEPIIHHUMU
opratizaiisiMu, SIKUM OyJ0 JTOpY4YeHO OpraHaMM JIep KaBHOI BJaJM HAJIaHHS IIHX
HOCITYT.

[IpuenqnyemMoch 10 JOyMKH HAyKOBIIIB, $KI BBaXalTh, 110 HAWOUIBII
NPUIHATHUM TIIXOJOM [0 BU3HAYEHHS TOHSTTS «AKICTb» CTOCOBHO JI€pPKaBHO-
YIPABIIHCHKOT CUCTEMHU € PO3YMIHHS SKOCTI AK (YHKIII yHpaBiiHHA. SKICTH
HaJaBaHUX [OCIYyr MOXe OyTH 1 IOKa3HUKOM IIOBHOTH 3aJ0OBOJICHHS HOTpeO
rpoMaassH ab0 JOCATHEHHS BH3HAYEHOI HA TEPCIEKTHBY YMPABIIHCHKOT METH.
VYrpaBiaiHHS SKICTIO JAEp’KaBHUX MOCIYI MICTHTh MPOLEC NEPEHECEHHS YBaru 3
KOHTPOJIIO 32 CTBOPEHHSM BapTOCTI HAJABaHMUX JACPKABHUX TIOCIYT, 3MIITHCHHS
TEXHOJIOT1YHO1 OpIEHTALlli Ta BUMOTY 3a/I0BOJIEHHS] OUIKYBaHb 3aMOBHHUKA (KJIIEHTA).

OpieHTaltliss Ha SKICTb OOCIYTOBYBAaHHSI TPOMAJSIH MIATBEPIKY€E €()EKTUBHICTD
Ta IIHHICTh MYyOJIYHOTO YMPABIIHHA ISl HAcEJeHHS. Y LbOMY pPaKypcl OJHUM 3
HampsiMiB  aIMIHICTPAaTUBHUX pedopM, MPOBEJAECHUX VY KpaiHaX 3 PO3BUHEHOIO
JIEMOKpaTi€to, OyJIo 3ampoBa/KEHHS OIIHIOBaHHS €(QEKTUBHOCTI pOOOTH OpraHiB
JIEp>KaBHOI BJIaJM 1 MICIIEBOIO CaMOBpsIyBaHHS Ha (DOHI SKICHO HaJlaBaHUX HUMU
myOJIIYHUX TTOCTYT.

3a BucHoBKamu ekcrneptiB  CiToBoro Oanky [l], AKICTh ypsIyBaHHS
(amMiHICTpYBaHHS) y OUIBIIOCTI AEMOKPATUYHUX JIEP>KaB BU3HAYAETHCS 32 TMEBHOIO
MIpOIO CTaJIMM Ha0OpOM KpHUTEPIiB, SKI CTOCYIOTHCS TaKHX AacCHEeKTIB MyOII4HOI
BJIaJIU: Tiepea0adyBaHICTh (MPOrHO30BAHICTh) 1 MyOIIYHICTD; BIICYTHICTh HACHILISA 1
MOJIITUYHA CTA0UIBHICTh; PE3yJbTaTUBHICTh 1M ypsiAy; BEPXOBEHCTBO MpaBa; SIKICTh
PEryJISTOPHOI AISUIBHOCTI; KOHTPOJIOBAHHS PIBHS MPOSIBIB KOopynuidHux ail. Ciin
3a3HAYUTH, 10 KpUTepii ePEeKTUBHOCTI Ta SKOCTI JISJIBHOCTI OpraHiB Aep>KaBHOI
BJIaJld IIOJAO0 HaJaHHSA MMyOJIYHUX TOCIYr BIAMIHHI B PI3HUX KpaiHax, MPOTe
CHUIBHUMHU € YHIBEpCaJibHI TMPUHLUIKA B3a€EMOBIJIHOCMH MIDXK TpoOMajasiHaMHu Ta
opraHamu JIep>KaBHOI BJIaJH, SIK1 BIAITPAIOTh MPIOPUTETHY TO3UITIIO IJIs1 KpaiH-4JICHIB
Opranizaiii eEKOHOMIYHOTO CHIBPOOITHUIITBA Ta PO3BUTKY.

SIK CBIAUUTH MpaKTUKA MYOIIYHOTO aJIMiHICTPYBaHHS, BIPOBAKEHHS KPUTEPIiB
OIIIHKHU SIKOCTI HaJIaHHSA MyOJIIYHUX TIOCITYT OpraHaMu Jep>KaBHOI BJIaIA Ta MICIIEBOTO
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CaMOBPSIYBaHHS y PO3BHHEHUX JEMOKPAaTUYHUX KpaiHaX BXOJUTH JI0 CHUCTEMHU
OITIHIOBaHHsI €(DEKTUBHOCTI JEpKaBHOTO YIMPABIIHHA Ta JISJIBHOCTI Biaau. Tak, y
BCIX KpaiHaxX, 10 BXoaiaTh 0 Opraxizaiii €KOHOMIYHOTO CHIBpOOITHHUIITBA Ta
PO3BUTKY, aKTyaIi30BaHO PO3po0JIeHY IUTICHY CUCTEMY BUKOHABUMX KPUTEPIiB, a Ha
HalllOHAJILHOMY PIiBHI JIIOTh IpOTpaMH 13 3a0€3MEUCHHS IMATPUMKHA OI[IHOYHOL
CHUCTEeMH, THYUYKI Ta MPO30pl MEXaHI3MHU Ieperisiay ¢GhopMm, METOIB, 1HCTPYMEHTIB
cCaMUX PE3yNbTATIB MISUIBHOCTI Ta CUCTEMHU MYOJIYHOrO YINpaBIiHHS B IIoMYy. Y
CILIA monan TpuALSTH MITATIB 1 eepaNbHUN ypSA MalOTh 3aKOHO/IaBYO BU3HAUECHI
BHUKOHABY1 KpUTepIi OI[IHKK AISUTBHOCTI CBOIX JAeTMapTaMEeHTIB 1 MyHinumamiTeTiB. Llei
MPOIIEC CTAa€ PYIIHHOK CHJIOK YTOYHEHHS [IIOYMX 1 BU3HAYEHHS HOBAIIMHUX
KpUTEpiiB, OIIIHKK IX BIAMOBIAHOCTI fK I1HTEpecaM TPOMAACHKOCTI, TaK 1
MYHIIHUIIATITETIB.

KpiMm TOoro kpurepii OI[IHKH SKOCTI MyONIYHOI JISJIBHOCTI OpPraHiB Aep>KaBHOI
BJIaJM € TaKOXX IHCTPYMEHTOM TIJBUIIEHHS PIBHSI PE3YJbTATUBHOCTI B3a€MO/IIi
OpratiB MyOII4HOI BJIaJId 3 TPOMAJICbKICTIO. BOHM MOKa3yl0Th HACKUIBKU €(EKTUBHO
MpaIoe opraH MiCIIEBOI BJIaJid, B SIKOMY 00Cs31 Ta 3a SKUMHU HampsiMaMu BIH
BUKOpUCTaB (PIHAHCOBI JOXOAU. 3a IUMHU KPUTEPIIMH TPOMAJCHKICTh OTpUMaia
MOKJIUBICTh KOHTPOJIIOBATH JISIIbHICTD BIIAJIH.

VY nyGaiyHOMY aJIMiHICTPYBaHHI JOTPUMAHHS SIKOCTI HaJlaBaHUX HACEJICHHIO Ta
IHIIMM  KJIIEHTaM TOCAYr BIUIMBA€ Ha 3aJI0BOJICHHS KJIIEHTCHKUX TOTped, Ha
CTBOPEHHSI IO3WTHMBHOIO IMIJUKY OpraHy JI€pXaBHOI BIaJd 1 MICLHEBOIO
caMOBpsiAyBaHHSA. MM TepeKkoHaHl, 10 €(PEKTHBHICTh Ta AKICTb € OCHOBHUMU
MOKa3HUKaMH YCHIIIHOCTI IyOJIIYHOTO YINpaBIIHHS, IOBHOTH 3a0e3MeuYeHHs
3aKOHHHUX IHTEPECIB 1 MpaB IPOMAJSH Ta BIAMOBIIHOCTI AKOCTI (DAKTUYHO HAJTAHMX
YIPABIIHCHKUX MOCIYT O4IKYBAHHAM JI0 iX SKOCTI.

EdexTuBHUM 3aCO00M OIIIHIOBaHHS SKOCTI aAMIHICTPATUBHUX MOCITYT BBAXKAEMO
CUCTEMY YIPaBJIIHHS SKICTIO.

Ak 10BIB JIOCBIA ISJIBHOCTI OpraHiB IMyOJIIYHOI aaMiHICTparii PO3BUHEHHUX
JEMOKpPATUYHHUX KpaiH, 3BaKAIOUM HA BIPOBAKEHHS CUCTEMHU YIPABIIHHA SKICTIO
aJMIHICTPaTUBHUX TOCIYT, a MOTIM ii cepTudikailito, 3a3Ha4eHi OpraHd OTPUMYIOTh
BUTOJIH:

- HaJIAHICTh MYONIYHUX aAMIHICTpAIlid Uil CTPYKTYp, IO YIPABISIIOTH
JOTIOMDKHUMHU TIpOTpaMaMi, a HaJIMHICTh BUKOHAHHS pIIIEHb 1 HAJaHHS TOCIYT
opraHaMu MICLEBOI0 CaMOBPSTyBaHHS — JJIsl IHBECTOPIB;

- YOpaBIiHHSA OpraHaMH JCp)KaBHOI BJIaJAM YW OpraHy  MiCIIEBOTO
caMOBpsIIyBaHHs BiAnoBigae ctangaptam €C;

- 3POCTaHHS MPECTHXKY MyOJIIUHOT aMIHICTpaIlii Ta MyOJIYHUX CITYy>KOOBIIIB;

- HMOBIpHAa €KOHOMIA  (PIHAHCOBUX  pecypcCiB  3aBIFKM  ONTHUMI3alli
BUKOPUCTAHHS HAsIBHUX MaTeplalibHUX Ta 1HPOPMaLIMHUX 3aCO01B.

Ha nymky ykpaiHChkux (axiBIiB JEp>KaBHOTO YIPaBJIIHHS, BIPOBAIKCHHS
CUCTEMU YTIPABIIIHHA AKICTIO B OpPTaHU JEP>KaBHOI By YKpaiHU Ja€ MOXIJIUBICTh:
IIJIBUIIIUTH TPO30PICTh JISVIBHOCTI OPTaHiB ACP)KaBHOI BIAAW Ta NMPUHHATHX HUMHU
pillieHb;  TOKPAIIMTHA  SKICTh ~ HAJNAaHWX  KJIIEHTaM  TOCHYT;  MiABUIIUTH
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[IJIECTIPSMOBAHICTh POOOTH, SIKICTh YHPABIIHHS OPraHoM JAEpXaBHOI BIaad SIK
OpraHi3aIli€l0 Ta MOMJIHMBOCTI IIOAO 11 yJOCKOHAJICHHS; TOKPAIIUTH CHUCTEMY
MOTHBAIIll Tpali Ta IMiJBUIIUTH 3aJ0BOJICHICTh IMEPCOHAY 3a PaxyHOK JIIIIOT
opratizailii BUKOHaBChKHX IMpoI1ieciB [2, ¢. 53].
Cnucoxk BUKOPUCTAHUX JKepeJt

1. TIly6mikamii CsitoBoro 6anky. URL: http://go.worldbank.org/MKOGR25
8VvO

2. MopanbHo-€TUYHI  3acail  PO3BUTKY  JIEpXKaBHOI  CIykOou  Ykpainu:
€BpOIIEHCHKHIA Ta BITYM3HAHUM 0ocBia: MoHorpadis. C. M. Ceprorin, O. B. AHTOHOBA,
I. I. Xoxwio Ta iH.; 3a 3ar. Ta Hayk. pea. npod. C. M. Ceprorina. J{HITPONIETPOBCHK :
JPIAY HAJTY, 2007. 290 c.

Yopnuii b. B., 3000y6ay suwoi oceimu CBO bakanaep
Cneyianvuicmo 126 Ingopmayitini cucmemu ma mexnonoeii
Hayxkosuii kepienux: 0. m. n., ooyenm Ooapywenko O. M.

MOJIEJIb OIIIHKHW HAJIIMHOCTI CACTEMHY KPUTUYHOI'O
3ACTOCYBAHHA

besneka AEC, aBiamiiHux 1 pakeTHO-KOCMIYHUX KOMIUIEKCIB 1HIIMX KPUTHYHUX
00’€KTIB B 3HAYHIA MIpl 3aleXuTh BiJ 1H(GopmamiitHo-kepyrounx cucremu (IKC),
SIPOM SIKUX € TIporpaMHO-TexHIuH1 koMiuiekcu (I1TK). Bapticte BiiMOB amapaTHuX,
nporpaMHux 1 komyHikamiitaux (Mepexuux) 3aco0iB [ITK IKC AEC, € nagzsuyaiino
BUCOKO10. HaitBaxknupimoro BrmactuBicTio IITK € HamifHICTh, sSKa BH3HAYAE
BJIACTUBICTh TEXHIYHMX OO'€KTIB 30€piratv y BCTAHOBJEHUX MEXKaxX 4yacy 3HAUYEHHS
BCIX TapameTpiB, SKI XapaKTepU3yIOTh 3JaTHICTh BUKOHYBATH MOTPIOHI (DyHKIIT B
3aJlaHUX PEeKUMaxX Ta YMOBaxX 3aCTOCYBaHHS, TEXHIYHOTO OOCIyrOBYBaHHS,
30epiranns ta TpancnoptyBanHs. CydacHi IITK IKC kputuunoro 3acrocyBanus (K3)
30epiratoTh Habip «aedIinUTIB Oe3MeKn», K BU3HAYAIOTHCS: HEJOCTATHIM PiBHEM
HaJIIHHOCTI TexHIYHUX 3aco0iB 1 I13; HemocraTtHiM piBHeM miarHoctuku AK Ta TIK;
HETMOBHUM 33JI0BOJICHHSIM BUMOT JI0 CEMCMOCTIMKOCTI; pI3HOMAHITHICTIO €JIEMEHTHOI
0a3u Ta TexHiuHuX DpimeHsb s pizHux I[ITK. Tomy po3poOka maTeMaTHYHUX
Mozelel siki O ypaxoByBalM, B XOJII aHaI3y HAJIMHOCTI PI3HOMaHITHI (haKTOpH €
aKTyaJbHOIO 3aaueto [1-5].

[Tim  CTPpyKTypOoXO  MPOrPaMHO-TEXHIYHOTO  KOMIUICKCY  KPUTHYHOTO
3acrocyBanHa [ITK K3 po3ymiemo psn creuianbHUX NPOEKTHUX PILIEHb, SKi
crietnikyroTh KoHIryparito eineMeHTiB amapatHoi kommnoHeHTu I[ITK 1 #oro
MpOrpaMHOro 3a0e3neyeHHs, [0 JIO3BOJSIOTh HAIUIMTH CHUCTEMY SKOCTAMU
MIIBUIYIOYUMH 11 HaAIHHICTh. THIIOBI CXeMU pe3epBYBaHHS, SIKI 3aCTOCOBYIOTHCS
st mooynosu I[ITK K3 naBeneno Ha puc. 1.
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Puc. 1 TumoBi cxemm pe3epByBaHHSA: a) — AyOitoBaHHS; 0) — MOTPOEHHS;
B) — MOXXOPUTAPHE PE3epBYBaHHS «2 3 3»; T') — iBa KOMIIOHEHTH 3 pe3E€pPBYBaHHAIM « 1
3 2», 1€ KO)KHUU KOMIUIEKT Ma€ pe3epByBaHHs
«233»

Po3po6aeno meroauky po3paxyHky HaaiiHocTi [ITK (Ha mpukiani 1y6ipoBaHO1
apXITeKTYpH, 10 BHKOPHUCTOBYE PEXKUM HEHABAHTAXEHOTO PE3EpPBYBAHHS).
CtpykTypHa cxeMa HaJIMHOCTI Ta MapKOBChKa MOJIeNb, SKa Ja€ OIUC
(GyHKIIIOHYBaHHIO CUCTEMH HaBe/eH1 Ha puc. 2 a,0.

.

[x: [xj
2
6)

Puc. 2 a) ctpykTypHa cxema HallfHOCTI; 0) MapKOBCHKUIA rpad

MeToauka cKJ1agacThes 3 JEKUIBKOX €TaIliB, OCHOBHUMU 13 SIKHX €:

1. TlpoanamizyBaTu CTPYKTYpHY CXeMy HAJIHHOCTI CHCTEMH, BH3HAUUTU
MHOXXHHY CTaHIB CHCTEMH Ta TMOOYIyBaTU MapKOBCHKY MOJIENb, BHKOPUCTOBYIOUH
BHITAIKOBUI MapKOBCHKUM MPOIIEC 3 AUCKPETHUMHU CTaHAMU Ta HETIEPEPBHUM YaCOM:

S={S1,852,...,SR} = {Si}i=1R

B mpuknami maemo: S={S1,52,S3}, ne: S1 — obuasa kanamu IITK emementn
cTtpyktypHoi cxemu HafiitHocTi (CCH)) mpane3marhi; S2- cTaH BiIMOBU TEPIIIOTO
eJIEMEHTa Ta MiAKIIOYEHHS IpYyroro; S3- oOujiBa €JIeMEHTH BiJIMOBHIIH.

2. Ha ocHOBI aHamni3zy MapKOBCHKOI MOEINI OJIepKATH CUCTEMY AU(PEPEeHIIHHUX
pieasHb CJIP Konmmoroposa-Yenmena [6-8]. Bupas qiis C/IP B 3arajibHOMY BUIJISIII:
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v, eL,R:dP /dt:ZR:vij (A, 1)P, (t)—e(t)i(z,y)e

i=1 ’

ne: P- WMOBIpHICTh 3HaXOJKEHHS CUCTEMH B OJHOMY 13 (PYHKIIMHMX CTaHIB
MHOXHWHU R, mapameTrpu A, i — IHTEHCUBHOCTI BiIMOBU 1 BIJIHOBJICHHSI MPOTPaMHO-
arapaTHUX KOMITOHEHT BiJIIIOBiTHO.

OcHoBHMI Oy b6ntorounii
KaHan HW KaHan HW

SW (V1) |—e

Puc. 3 CtpykTypHa cxema HalifHOCTI apXiTEeKTypH Sz1

Puc. 4 MapxoBcbkuii rpad apxiTeKTypu Sy

Jlana Metoauka J103BoJisie OyAayBaTu Ta jgochijpkyBatu HanivHicTe [ITK, ski
MalTh pI3HI CTPYKTYpH (apXiTEKTypH) MOOYIOBU Ta MpUMaTH OOrpyHTOBaHI
pimieHHs mo10 ix oOpaHHs. [Ipukiaz CTpyKTypHOI CXeMH HaJIHOCTI Ta MapKOBCHKA
Mozenb A nyonsoBanoro I1TK 3 ogHi€0 mporpaMHOIO BEpCi€ro HaBEAEHO Ha puc.3,
4 BIAIIOBIAHO.
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1. Hapexnocts u 3pdextuBHOCTh B TexHuke: CrnipaBounuk: B 10 T./Pen.cosert:
B.C. ABnyeBckuii (tipen.) u ap. Mocksa.: Mammunoctpoenue, 1986.

2. OcHoBU HaJIMHOCTI IMPPOBUX cucTeM: MiApyyHUK. / Xapuyerko B.C. Ta iH.;
3a pea. B.C. Xapuenka, B.S. Kuxapesa.XapkiB, Hail. aepokocM. yH-T «Xapk. aBiail.
1H-T», 2004. 572 c.
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Cneyianvricmo 075 Mapkemune
Hayxrosuii kepienux : 0. e. H., npogpecop [lucapenxo B. B.

INOHATTA TA 3MICT CTPATEI'TYHOI'O MAPKETHUHI'OBOT' O
IINIAHYBAHHA IIAITPUEMCTBA

VY mporieci po3BUTKY PUHKOBOI €KOHOMIKH B YKpaiHi BITYM3HSHI MiAMPHUEMCTBA
CTHKAIOTHCA 3 MpoOseMor0 BHOOPY MPIOPUTETHUX HAmpsMiB AisutbHOCTI. Kommawii,
Kl 3MOTJIM BHUPIIIUTA TNpoOJeMy BIDKMBAHHA B KOHKYPEHTHOMY CEpeIOBHII,
OTpUMaJIM MIAHC 1 BOJHOYAC 3ITKHYJIWCA 3 HEOOXITHICTIO PO3pOOKH CTparterii
MOJIaJIbIIIOTO PO3BUTKY.

TepMmiH «cTparteris» BUKOPUCTOBYETHCA B HAyIll 1 NPAaKTULI MEHEIHKMEHTY 3
1950-x poxkiB. IlonsaTTss crparerii Bmepmie Oyio po3pobieHo B 1960-x pokax
A. YenmnepoMm, K. Engprocom ta 1. AHcoddom, ki gamu mnepiri BU3HAUCHHS
OCHOBHMX MPHUHIIUIIB CTPATETIYHOTO TUIAHYBaHHS, X0ua BOHU OyJM MPUB’A3aH1 /10
Teopii IHCTUTYI1OHATI3MY.

3MICT MOHATTS CTpaTerii 3MIHIOBABCA IIiJl BIUIUBOM E€KOHOMIYHOTO PO3BUTKY
cycmiyiibcTBa. Brcoka 1 MOCTIMHO 3pocTaroua KOHKYPEHI[St 3MyCHJia €KOHOMICTIB
MEPEOCMUCIIUTUA TPAJUIINHI MIIXOAU 10 pOo3yMiHHs cTpateriid. CtpaTeris moyana
JyMaTH HE TUILKHU MPO BOPOBAKEHHS aJICKBATHOTO YIIPaBJIIHHS pecypcamu, a il mpo
NpaBWIbHE BH3HAYEHHS JIJIbHOCTI Ha puHKy. Crpareris Bce dacrilie
IHTepHpeTyBajacs K IUIaH TOJIOJIAHHS KOHKYPEHIIl 3a JTONOMOTOK HU3KU PI3HHMX
3axoniB [1,c. 11].

HuHi icHYy0Th pI3HOMAaHITHI BUBHAUYEHHSI CTPATETIl, sIKI TPAKTYIOTh LI TEPMIH Y
3B'SI3KY 3 TIEBHOIO (hOPMaJBHOIO CHUTYAIEI0 3aJIe)KHO BiJ MpEAMETa Ta MpeaMeTa ix
JOCIIIKEHHS, 1 11€ CBIJYUTH MPO BEJIHUKY YBary 0 IbOTO TEPMIHY.

KrnacuunuMm migxooM 10 BU3HAYEHHS CTPATErii € OTOTOKHEHHS ii 13 3acobamu
JOCSITHEHHSI 11 kommauii. BiH TpyHTyeThcsi Ha ToMy, IO (OpMyItOBaHHSA
CTpATETIYHUX KOPIMOPATUBHUX IIJIEH HEPO3PHUBHO TMOB'A3aHE 3 PO3POOKOIO MUIIXIB 1X
JOCSTHEHHS 1 TOMY CTpaTeris BU3HAYAETHCS SK IUIaH M1 a00 MOACHb JIH y IIbOMY
ceHci [2, c. 21].

3 1IbOTO0 MO’KHa 3pOOMTH BHUCHOBOK, IO CTpATEris 3TiAHO 3 IHUM I1IX0JI0M
MICTUTh y cOO01 MpoIeC IIJICTIOKIIaIaHHs 1 € 32C000M Y3TOJIPKEHHSI 11iJIeH 1 pecypcCiB.

AHcod [., BHUKOPUCTOBYIOUM KOHUEMLIID CTPATEriyHOIO MEHEIKMEHTY,
CTBEPJI’KYyBaB, 1[0 CTpaTEris € OJHUM 13 KUIHbKOX HAOOpiB MpaBWi, 110 BU3HAYAIOTh
MOBEIHKY Oprasizauii, 1 BUIUIMB YOTUPHU HAOOpYy MpaBUII: NPAaBUJIA BCTAHOBIEHHS
BIIHOCMH MDK KOMIAHIEIO Ta 30BHINIHIM cepenoBuilieM; IIpaBuna mnoOymnoBu
BIJIHOCHUH 1 TIpolieciB BcepearHi komnanii; [IpaBuiia moBCAKAEHHOIO KUTTA; 3acoOu
BHUMIPIOBAHHS pe3yanaTiB MOTOYHOI Ta MallOyTHBOI ISTIBHOCTI MigIpUueMcTBa. BoHa
OIHCYE CTpATerito K HaOlp MpaBUil IS MPUNUHATTS PILIEHb 3 METOIO 3a0€3MeUeHHs
CTaJIOTO 3pPOCTaHHA 1 PO3BHTKY komranii; Jludepeniiamiss 1BOX Tpynm MpaBUIL:
IpaBHJia B3aEMOBIIHOCHMH MIDK KOMIIaHIE€I0 Ta 30BHIIIHIM cepenoBuuieM (Oi3Hec-
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cTpareris) 1 mpaBuia OalaHCy MDK BJIIACHUMH BHYTPIIIHIMA  3MIHHUMH
(opranizariiina koHenuis) [2, c. 42].

VY pi3HHX poOOTaxX MPOMOHYIOTHCS Ta PO3MIISIIAIOTHCS PI3HOMAHITHI MOJIOKEHHS,
IO CTOCYIOTHCSI PUHITUIIIB, 32 TOTIOMOTOIO SIKUX PO3KPUBAETHCS 3HAYCHHS TEPMiHY
«KOpIOpaTHBHA CTpATETiss». ¥Y3aralbHEHHS METOJUYHUX PO3POOOK Yy CTpATETIYHOMY

MEHE/[KMEHTI J103BOJISIE OCHOBHUMHM TMpUHIUIIAMU (DOpMYyBaHHS CTpaTerii KOMIaHii

3a Hemmosum B. /1. [3, c. 22].

Tomy KilacMUHUM BHW3HAYEHHSM Cy4acHOi cTparterii € i1 po3yMiHHSA SK
3arajJpbHOTO HAIPSIMKY i, 10 BHU3HAYA€E€ JTOBTOCTPOKOBHHA PO3BUTOK KOMITaHIi 3
METOIO JJOCSTHEHHSI KOHKYPEHTHHX TIEpeBar Ta yCmixy.

Tabnuys 1

OcHOBHI npuHIUNH ()OPMYBAHHS CTPaTerii NiAMPUeEMCTBA [po3p00d1eHO

aBTOPaMH 3a JaHUMH 3]

[TpuHumnu XapakTepucTika
[TpunHumn Busnavyae HeoOXiJHICTh BCTAHOBIJICHHS MPIOPUTETIB JOCSITHEHHS LIJIeH Ta
MIPIOPUTETHOCTI MIPIOPUTETIB peajizallii cTparerii
Mpwsmm XapakTepusye 3aKOHOMIpHUH TIepex i BiJl JOMIHAHTHUX O3HAK iCHYIOYOTO
P ) MOTEHIIiay 0 0a)kaHOTO MOTEHIIaTy MpU BU3SHAUEHH] CTpaTerii AisIbHOCTI
CIaJIKOBOCTI o
oprasxizarii
er — XapakTepusye He0OX1IHICTh TOCTIHHOTO MPOBEACHHS 3MIH B LIIAX Ta
P CTpATeTisIX IS iX Y3rOJDKEHHS 3 TOTOYHUMH YMOBaMU JisUTBHOCT1
KOPHUTYBaHHS .
1 IIPUEMCTBA
[TpunIIMI Busnauae, mo nmpu BuOOpi crpaTerii HeoOXiTHO KOHIICHTPYBATH 3yCHILISA Ha
KOHIICHTpaITii MPIOPUTETHUX HANPSAMKAX JisJIbHOCTI
[Tpunanmn 6amancy | BucyBae BUMOTH JJO CTBOPEHHS PIBHOBAru MOKJIMBUX PU3UKIB 32 PaXyHOK
PU3HKIB PO3pOOKHU aIbTEPHATUBHUX CTPATETIN - CTBOPEHHSI CTPATETIYHOTO PE3EPBY
[TpuHIMT ) .
. Bu3Hadae TEXHOJIOTIIO MMPOBEICHHS MIEPCIIEKTHBHOTO aHATI3Y
CHIBCTaBJICHHS
[TpuHIMI Busnavae npaBuia ¢opMyBaHHS MEXaHI3My peaiizallii cTparerii AisIbHOCTI
CHUHEPri3My 1 IPUEMCTBA

Kpim Ttoro, cywacHi iHTepmperaiii CTparerii axkIEHTYIOTh yBary Ha TaKUX

O3HaKax,

K TPUBAIICTH

BUKOPUCTAHHA, $K I1HCTPYMEHTY pearyBaHHS Ha

HernepenOauyBaHi TOJII B KOHKYpPEHTHIH OOpoThOl Ta aKTHBHIA B3aeMofii 13
30BHIIIHIM CEPEJOBUINEM, a TAaKOXX HAa CTBOPEHHI YHIKAJIbHOI PUHKOBOI TO3MIIIT
HUISIXOM BHUOOPY BHUIIB AISUTBHOCTI, IO BIAPI3HAIOTHCS BiJ AU(EpeHIlitoBaTU Bi
KOHKYPEHTIB.
CnucoK BUKOPUCTAHMX JIKepPeJT
1. Anppiituyk B. I'. ExoHOMiKa arpapHHMX MiANPUEMCTB
KHEY, 2002. 624 c.

nigpyunuk. K.

2. Kotnep ®., Apwmcrponr [I'., Connmepc J[x., Bonur B. OcHoBbl
mapketunra / ep. ¢ aur. M. : Bunbsmc, 2001. 944 c.
3. Hemmos B. JlI., Jlopraas JI. €. Crpareriunnii MEHEDKMEHT . HaBYaJbHUM

nocionuk. K. : Exco0, 2001. 556 c.
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lllepwosa B. O., 3006ysau suwoi océimu CBO baxanasp
Cneyianvnicme 071 Obnik i onooamkyeanus
Hayxosuui kepienuk: k.c.-e.H., doyenm Baxynenxo FO. B.

OCHOBHI HAJIAIIITYBAHHS JIJIS1 HAPAXYBAHHS 3APOBITHOI
IIVIATH B ITPOT'PAMHOMY ITPOAYKTI «YHIBEPCAJD»

[Iporpamuuii kommiekc «YHiBepcan 7: ERPy» - motyxHe 6aratopiBHeBe pillIeHHS
kiacy ERP st aBromartu3aiiii 6i3HeC-TIpOIIeCiB CEPEIHROTO Ta BETMKOTO O13HECY.

OnHi€ro 3 HaWOUIBII CKJIAJHUX 3aBAaHb, II0 BUPILIYIOTHCS MPHU BIPOBAKECHHI
KOMILJICKCHUX ~OOJIIKOBO-aHATITUYHUX CHCTEM Ha CYYacHHX MIANPUEMCTBAX, €
opraHizallis €TMHOTo 1H(GOPMAIIHHOTO MPOCTOPY, IO OXOIUTIOE aOCOIIFOTHO PI3HOPIIHI
CITy>kOH, aCTeKTH roCoAapChbKoi AisuTbHOCTI [1].

[loyaTkoBUM eTarnoMm AJsl Mepel] HapaXyBaHHSAM 3apoOITHOI IUIATH € BBEACHHS
0COOMCTHX JaHMX TpaliBHUKIB. [l BHeceHHs 1H(oOpMAIi Mpo CIIBPOOITHUKIB,
HEeoOX11HO 3anoBHUTH «Oco00BY KapTKy npatiBHuKay. [1sax: m.m. «Pecypeu cucremuny
— «loxymentn» — «Bimain kagpiBy — «Oco00BI KapTKU MpaliBHUKIBY abo 3a
JOTIOMOTOI0  «JIepeBa MEHIO», IO TMpeICTaBlIeHa 3 JiBOi yacTWHU ekpany. [Ilmsix:
«Pecypcu cucremm» — «Jlokymentn» — «Bigaun kaapiB» — «Oco00BlI KapTKH
npauiBHuKiBy. Komu iH(oOpmallis mpo MpalliBHUKIB BBEACHA, MOXKHA IEPEXOUTH
0e3mocepeIHbO 10 PO3PaXyHKY 3ap0oOITHOI IIaT. MU K MONepeIHbO PO3IIISTHEMO JESKI
MOMEHTH HACTpOWKM 3apoOITHOI IUIaTH, BEJCHHS JOBIJKOBOI 1 HOPMaTHUBHOI
iHpopmartii. Ileit OararopyHKIIOHATBHUN PEXUM NPU3HAYCHUM Ui BUPIMICHHS
HACTYIMHUX 3aBIaHb: BeIEHHS IOBIAHMKIB «Jlanmx», «HapaxyBanb», «YTpuMaHb»,
«JomaTkoBoi 1HpopMallii»; HaJTAIITyBaHHs 0a3 pO3paxyHKy BCUISIKUX (DOH/IIB yTPUMAaHb
1 HapaxyBaHb, BelIEHHS TpadikiB poOOTHM MPALIBHUKIB MIANPUEMCTBA; BEICHHS
JOBIIHMKA COIAJIBHUX TMUIBI; BEACHHS HOPMATHUBHO-IOBIIKOBOI 1H(oOpMalii Ta
3aKOHOJIaBYOi 0a3H, 1110 BUKOPUCTOBYIOTHCS IIPU PO3PAXYHKY 3apOOITHOT MIATH.

3a3BUuail MpU po3paxyHKy 3apIUIaTH MPOXOIATh TaKl €TAIH:

1. BBeneHHs BCix HEOOX1AHUX NaHUX (Tabelb, IIKapHsHI, BIAPSHKEHHS, BIITYCTKHA
Ta 1H.)

2. YcranoBka Ha Bkiadmi «lleHTp ympaBmiHHA» TUITy PO3paxyHKy: ABaHC /
3apruiara

3. Bnache po3paxyHOK 3apruiaté (IIUIKOM, IO MiIPO3JUIaX, MO TOMIYCHUM
CHIBpOOITHUKAaM, OJHOMY CHIBpOOITHHKY). Y pasi HeoOXimHOCTI (momasucs,
YTOUHWJINCH SIKICh J1aHl) mepepaxoByeMo. [lepepaxyBaTu 3aBkKIW MOXKHA TUTBKH IS
CHIBPOOITHUKIB, Y SIKUX IIOCh 3MIHWIIOCS. | TUIbKH, KOJIU MMPOBOAKH HE BCTAHOBJICHI.

4. BukoHyemMO MpoBOJIKH (Bce ab0 Mo miapo3aury). Y pasi HEoOXiIHOCTI
nepepaxyHKy 3HIMaeMO MPOBOIKH (Bce a00 MO MIAPO3ILTY).

5. Po3paxyHOK HapaxyBaHb Ha 3apOOITHY ILIATY.

6. DopMyBaHHSI TUIATIKHUX BIIOMOCTEH B OaHK 1 Kacy

®dopma «Po3paxyHOK 3ap0oOITHOI TUTATH» MICTUTH a0COJIFOTHO BCIO 1H(OpPMAIIILO,
HEOOXITHY 11 BUKOHAHHS 1IHOTO PO3PAXyHKY IS KOXKHOTO TIPaIliBHUKA TTiAMPHUEMCTBA,
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a TaKOX JI03BOJIsIE€ O€3MocepeIHbO BUKOHATH JTAHUN PO3PaXyHOK.

Kpim 115010, TYT 7K€ BUKOHYIOTHCSI IIPOBOJIKM HA PaXyHOK 3apOOITHOI IJIATH SIK IO
OKpPEMHM MpalliBHUKaM, TaK 1 MO Miapo3aiiax B uiiomy. IlinTpumyerbes GpopmyBaHHS
Py IPYKOBaHUX JOBIJOK PO TOXO/IH.

Etanu po3paxynky 3apruiati onucati B po3auti «llopsimok aiii mpu po3paxyHOK
3apruiaTiy. [HTepdeiic popmu ckianaeTbes 3 4-X 3aKIIAI0K:

1. Jlani st po3paxyHKy 3apruiatTd. MicTUTh BCIO OCHOBHY BUXIAHY 1H(opMarrito
PO TPAIiBHUKIB, II0 BUKOPUCTOBYETHCS MPU PO3PAXYHKY 3apIUIaTH: 3arajibHi JaHi,
J0AaTKOBY 1H(OpMALIiI0, CTaTTI HapaxyBaHb 1 yTpuMmanb. [H(opmarliss HaBOAUTHCS B
po3pi3i cratel JaHuX. MOXIMBICTH pO3paxyBaTH 3apIuiaTy Mo OAHOMY abo rpymi
00paHUX MpaliBHUKIB (B MEXKaX 3a3HAYEHOTO MiPO3ALTY)

2. lani nipo mpariiBHUKa. MicTUTBCA Ta K 1HQOpMAILis, aine B po3pi3i MpalliBHUKIB,
a TaKoX IX pPO3PAaxyHKOBI JIUCTH, IUTIOC BUOIPKM JOKYMEHTIB: JIKapHSHI BIIITYCKHI,
BIIPSAIHI, aliMEHTH. MOXIIMBICTh pO3paxyBaTH 3apIuiaTy MO OJHOMY alo Tpyrmi
0oOpaHuX MPaIiBHUKIB (B MEKaX 3a3HAYEHOTO MiIPO3/ILTY)

3. Tabenb pobovoro yacy Tadeni mpariBHUKIB.

4. 1leHTp ynpaBiiHHS. 3JIHCHIOETHCS YIPABIIHHS PO3PAXYHKOM 3apruiaTv 1
BUKOHAHHSIM ITPOBOJIOK HA PiBHI MiAPO31IIIB MIPUEMCTBA.

JIis akTuBI3aIii MO3MINT JaHUX TOIIO HEOOX1HO BHOpaTH BIANOBIIHUN PSIOK B
JiBoMy BikHI 1 HaTHCHYTH <Enter> (abo aBiui kianHytd muiiero). [lpaBa Tabmuuna
YacTUHA BIAOOPA3UTh ii 3HAUEHHS MO KOKHOMY IPAIIBHUKY 3a3HAYEHOTO MIAPO3JALTY.
TyT HEOOX1HO BHMCTaBUTH 3HAYEHHS, BIJAMOBIAHI MOTOYHOMY MICALIO PO3PAXYHKY
3apruiaTH (MIcCsLb BITIOOPAKAETHCS B PABOMY BEPXHBOMY KYT1 (popmH).

3pY4YHOI0 € MOXIIMBICTh «IAKETHOTO» BBEACHHS OJHAKOBUX 3HAYCHb JAHUX
BIJIPa3y JEKUIbKOM cIiBpoOITHUKAM. /|1 1bOro HeoOX1/1HO MO3HAYUTH (<*> 110 0JTHOMY
abo «t» BCIX) iX 1 BBECTH HEOOXiJAHE 3HaueHHs OyJb-skoro 3 Hux. lIporpama
3aIpPOINIOHY€E BBECTH HOT0 BCIM ITO3HAYCHHUM CITIBPOOITHUKAM.

Cnucox BUKOPUCTAHUX JIKepeJI

1. Ananoru mnporpamu 1C gns  ob6miky B Yikpainmi. URL: http://erp-
project.com.ua/index.php/ru/poleznye-materialy/publikatsii/razrabotat/739-analogi-
programmy-1s-dlya-ucheta-v-ukraine.

2. Odimirinmii cat kommanii SoftPro. URL: https://www.wgsoftpro.com/2017
/main.php.

UlIxypyniu K. €., 3000y8au suwoi oceimu CBO Mazicmp
Cneyianvricmo 073 Meneoscmenm
Hayxosuui kepignux: 0. e. H., npoghecop bepesina JI. M.

BU3HAYEHHS CYTHOCTI CTPATETII IAITPUEMCTBA

B cyyacHux yMoOBaxX HEBM3HAY€HOCTI, JMHAMIYHOCTI Ta HEIOCTaTHbHOI
MIPOTHO30BAHOCTI 3 OISy Ha CKIQAHICTh Ta IUJIECHPSIMOBAHICTh CYO €KTIB

rocrofapioBaHHsd BUHHUKAE€ TMOTpeda y CHUCTEMAaTHUYHOMY BIJICTEKEHHI YMOB
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BHYTPILIHBOTO Ta 30BHIIIHBOTO CEPEAOBHUIIA Ta CBOEYACHOTO pearyBaHHs Ha 3MiHH,
110 Bi0YBaIOTHCS.

HamaranHus nocsirHyTu mnepii 3a Bce (piHaHCOBOTO YCIIXY B KOPOTKOCTPOKOBOMY
nepioji, HeJIOCTaTHS THYUYKICTh YIIPaBIIIHHS, a caMe BIJICYTHICTh 400 HECBOEYACHICTh
foro amamTariii 10 Al NMEBHUX YMHHMKIB, ITOBHA BIJCYTHICTh a00 HU3BKHM piBEHb
3B’SI3Ky MK CTPATEri€l0 Ta ONEPATUBHUM YIPABIIHHIM TOCIOAAPIOIOYOro cy0’€eKTa
CHOTO/IHI € XapaKTepHUMU MpobdiemMamu mianpueMcTB [1]. Came ToMy akTyalbHUM €
BU3HAUEHHS CYTHOCTI KaTeropii «cTpaTeris» Ta MiaXOAIB 040 11 BUSHAYCHHS.

Jlesiki HAyKOBIII BU3HAYAIOTh CTPATETil0 SK KOHKPETHUH IJIAHOBHM JOKYMEHT,
CTaBJIIYM OCHOBHOIO 33/1a4ei0 HeoOX1IHIcTh(hopmanizamiicTpaTerii.

Toni sx I'. Minnbepr 3amnponoHyBaB I’ sITh TAyMadeHb MOHATTS «CTpaTerisy |3,
c. 11-21]:

1) crpareris sk 1iaH (cTpaTerisi € IUIaH, SIKMICh BUJ CBIJOMO 1 HAaBMHCHO
PO3po0IeHOT MOCTIA0OBHOCTI [, JOPOTrOBKa3iBHA JIiHisA (a00 psii TaKuX JIiHIN), SKOi
JTOTPUMYIOTHCS Y KOHKPETHIN CUTYyaIlli;

2) cTpareria SIK CHOPUTHUN MpUHOM («MaHEBP», IIOBXKUBAIOTHCS 3 METOIO
MEPEXUTPUTH IPOTUBHUKA 200 KOHKYPEHTA);

3) crparteris sk nmatepH (MPUHIMI MOBEIAIHKU, CTIMKA cXema Jii; cTpareris — i
3a3/1aJeriJib MpoyMaHa, 1 Taka, o POPMY€ETHCS 3 XOJA0M PO3BUTKY MOJIIH, — € IIEBHA
MTOCJIIOBHICTh Y TTOBE/IIHII);

4) ctpateris K To3ullis (CHIBBIIHOIIEHHS OpraHizamii 13 30BHIIIHIM
cepeloBuIlleM, TOOTO CTpaTerisi CTae OMNOCEPEAKOBYIOUOI  CHJIOIO0,  abo
«IOCEPETHUKOM );

5) crpateris SK TNepcrneKTUBa (KOHLEMIIS; BHHAX1a, (aHTasiss, OPOIYKT
YHeiChysIBU, HE3aNEKHOBI] TOTO, PO3POOIIIETHCS BOHA HABMHUCHO JIJIsI PETYJIIOBAaHHS
MOBEIHKHA B MailOyTHbOMY a00 5K BHJIYYAa€ThCSI 3 MUHYJIOTO JOCBIAY).

Hwuzka nocmigHUKIB BUILISIOT, HACTYITHI MiAXOAW 10 TPAKTYBaHHS ITOHSTTS
«ctpareris» (Tadm. 1).

Tabnuys 1
ITigxoau 10 BU3HAYeHHdA cTpaTerii [2, ¢. 13]
ITigxonu CyTHICTb
HinboBuii akKIIEHTY€e yBary Ha HEOOX1ZHOCTI (hOpPMYBaHHS CTpPATETIYHHMX IIUICH
i TPUEMCTBA
3a cnocoOoM Aiif HalBa)KJIMBILLIOO CKJIaJI0BOKO cTpaterii BBAXKAIOTh qiTKe
(moBeiHKN) (dhopMyItOBaHHS NIEBHOI JIIHII OBEIIHKH MiAMPUEMCTBA, 110 3a0e3neuye
JOCSATHEHHS MOro wijied 3 BpaxyBaHHSAM CHEHU(IKA 30BHILIHHOTO
CepeIOBHINA 1 MOTEHIaTy OpraHi3alii

Takum dYmHOM, CTparteris CyO0’€KTIB TOCTHOJAPIOBAHHS PO3TIIAIAETHCA SIK
CUCTEMATUYHHUI TUTaH TOTCHLIMHUX 1A 3a BIACYTHOCTI 1H(OpMAIlii MpOo PO3BUTOK
CepeIOBHINA Ta IMIANMPUEMHMIITBA, BKIIOYAIOYM HOTO MICit0, JIOBIOCTPOKOBI I, a
TaKOX METOJM 1 TpaBWja NPUUHATTS PIIIEHb MO0 i1 HaWOLIBIT €(PEKTUBHOTO
BUKOPHUCTAHHS, CTPATETiuHI peCYpCH, CHIIbHI CTOPOHH Ta MOKJIUBOCTI. 3aCTOCYBaHHS
CTPAaTEeriyHOrO YHOPABIIHHS Ta CTpaTerii MiANPUEMCTBA JIO3BOJISIE CBOE€YACHO
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BUKOPHCTOBYBAaTH €KOHOMIYHUN, OPTaHI3aIlIiHAN 1 TEXHOJOTIYHUN MOTEHITIATN IS
KOOpuHallii poOOTH 11070 HOTO PO3BUTKY B JOBIOCTPOKOBIN MEPCTIEKTHUBI.
CnMcoK BUKOPUCTAHUX JIKepeJI:
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€snona. 2020. Ne 26. C. 62-66. URL: http://www.easterneurope-
ebm.in.ua/journal/26_2020/12.pdf.

2. loBousa C. b., HaitnoBcbka A. O., Xutbko M. M. Crtpaterisi mianpueMcTBa:
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3. Henry Mintzberg, «Five Ps for Strategy», California Management Review,
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3ABE3IIEYEHHA KOHKYPEHTOCIHHPOMOZKHOCTI
NIANPUEMCTB TA IX JEPKABHA NI ATPUMKA B YMOBAX COVID-19

[MTangemis COVID-19 crana Heo4iKyBaHMM BHKJIMKOM JJisi  CyO’€KTIB
rocrnofaproBaHHd B YKpaiHi Ta cBITI. OCKUIbKH i1 HEMOXJIUBO OyJI0 Mepea0adyuTH,
YPpAIU Pi3HUX KpaiH MaIl €KCTPEHHO pearyBaTH Ha 3MiHU Ta aJanTyBaTUCS O HOBUX
peaniii. KapaHTuHHI 3ax0oay MOMSTalM y THUMYAacCOBOMY  3aKpUTTI  JEp>KaBHUX
KOPJIOHIB, OOMEXEHHI TpPAaHCIOPTHOIO  CIOJYYEHHS Ta IepecyBaHHs,
TpaHcdopmarllii AiSIBHOCTI MIANPUEMCTB Oaratbox Trany3eid. besymoBHO, Taki Aii
MPU3BENIA /10 3HAYHMX EKOHOMIYHUX BTpaT. 3 SBUIUCS CYTTEBI MpPOOJIeMH s
PO3BUTKY Oi3HECY, 3 HACIIJIKAMH SKUX TIAIPHEMIIIM JIOBEICThCS OOpPOTHCS I
HaWOIIKY1 KUTbKA POKiB. 30KpeMa, 1€ CTOCYEThCS TUTAHHS 30€peKEeHHST BUPOOHNYOT
TUSTBHOCTI, pOOOYMX MICIb Ta KOHKYPEHTHUX TiepeBar Ha IIJTbOBUX PHHKAX,
3a0e3nedeHHs] PeHTa0eNbHOCTI BHUPOOHHYUX TMPOIECiB, (DIHAHCOBOI CTIMKOCTI Ta
KOHKYPEHTOCIPOMOKHOCTI.

ToMmy B cydacHHUX peanisix KpU30BOi CUTyaIlll B €EKOHOMIIIl, HASIBHUX OOMEXEHb,
a TaKoXX HEBU3HAYEHOCT! IIOAO MOJANBIIOrO0 PO3BUTKY MOJINA, BAXIUBUM 1
aKTyaJlbHUM THUTAHHSM € MOIIYK Pe3epBiB, HOBUX MOJIMBOCTEH aiisi (HOpMyBaHHS
KOHKYPEHTHUX  [epeBar, MiABUIIEHHS  e(EeKTUBHOCTI  Oi3Hec-mpoleciB. Aue
MTATAHHS TpaHchopmariii BEKTOPIB JUSTBHOCTI 1 30epexeHHs
KOHKYPEHTOCHPOMOXKHOCTI ~ BITUM3HSHUX MIANPUEMCTB HA BHYTPIIIHBOMY 1
30BHIIIHBOMY pUHKax B yMoBax nangemii COVID-19 € HenocTaTHBO pO3KPUTUM, IO
MIATBEPIKYE aKTYaIbHICTh JOCTIIKEHD 32 00PaHOI0 TEMOTO.

3a ocTaHHIN pik OaraTbOM MIAMPUEMCTBAM MAJjOr0 Ta CEPEIHLOTO OI3HECY
JIOBEJIOCS CKOPOTHTH a00 30BCIM 3YNMUHUTH CBOK JisUIbHICTH. Hacmigkom
posropranas mnangemii COVID-19 B VkpaiHi crajmo 3MEHIICHHS 0OCSTIB
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BUpPOOHUITBA mpoaykuii y ciuni-TpaBHi 2020 p., MOPIBHSAHO 13 aHANOTIYHUM
nepiogom 2019 p., 30kpema Ha 8,7 % B mpOMHCIOBOCTI Ta Ha 2 % Y CLIbCBKOMY
rocogapctBi. Ha 27 % ckopoTunuch 0OCSTHM  BUPOOHHUIITBA 1HBECTHUIIIMHUX
TOBapiB, Ha 32% — CIIOXKMBYOI TOBApHOi MPOJYKIIi TPUBAJIOTrO BUKOPUCTAHHS [1, C.
53]. Benuki x xommaHii 3a paxyHOK BUAaCHOI'O pearyBaHHs Ta HasBHOCTI BJIACHUX
PEe3EpBIB 1 BUIBHUX KOIITIB MaJM MOXJIMBICTH IMPOJOBXKYBaTH pOOOTY, MpoOTe 31
3HAYHOIO 3MIHOIO ICHYIOUHX O13HEec-IpoIieciB ab0 BIPOBAHKEHHI 30BCIM HOBUX, SIK1
32 HOpMaJbHUX YMOB MOTPEOYyBaN 3JIy4eHHS JOIATKOBUX PECYpPCiB UM OyiH HE Tak
akTyanpHi. [liampuemMcTBa 3MIHIOBAaIM BHYTPIIIHI MPOIECH, CKOPOUYBAIU IITATHUX
MIPAIiBHUKIB, 3HAXOIWIN HOBI KaHAIW Ta NUIAXU 30yTy MPOAYKIIii. 3aBASKHA ITLOMY
JesKi CWIbHI KOMIIaHIl HaBMakW 301IBIIMIIA CBOi OOCATH B KIJbKa pa3iB Ta
MiABUIIMIN BIACHY KOHKYPEHTOCIIPOMOXKHICTh. MeToro Oubi ciiabkux Oi3HECIB €
MIPOCTO HEAOMYIICHHS iX 3aHenaay 3a paxyHOK MiHIMi3alii BUTpAT a00 BEIECHHS
HepeHTabeIbHOr0 BUPOOHMIITBA i1 YaC KapaHTUHY.

VY 3B’sA3Ky 3 TUM, IO MaHAEMIs cTaja SIBUIIEM HECIOJIBaHUM, YKPalHCBHKI
MIAMPUEMCTBA 3a3HAJW JOJATKOBUX BHUTpPAT, OCKUIBKM CTpaTrerii JIsJIBHOCTI
MIIIPUEMCTB TOTpeOyBalM HETalHWX 3MiH, a HEJAOCTATHbO 3BaKCHI PIIICHHS HE
3aBX/IM BUSIBJSUTMCS] MPUOYTKOBUMU. 30KpeMa MHUTAHHS 3BUIbHEHHSI POOITHHUKIB: 32
OCTaHHIMHM JJaHUMHU COILIOJOriyHOT rpynu «PedTtuHr» [2] 3a 9ac KapaHTHHHHX
3axoAaiB 36% mpaiiBHUKIB OyJIM 3MYIIEHI MITH Y BIAMYCTKY 3a BIACHUM paxyHOK, a
/% — Oynu 3BUIbHEHI. Hanmani mporpecyBatuMe TEHIEHUIA 3BUIbHEHHS POOITHUKIB
MaJUMU 1 CepeIHIMH MIAMPUEMCTBAMHU Y€pe3 HE3MOI'y HapaxOBYBaTH iM 3apOOITHY
mnaty. HaykoBIil mepekoHaHi, 10 Taki Aii MOXYTh MaTh HEraTUBHI (piHAHCOBI
HACHIAKK Uil MIANPUEMCTB B MailOyTHbOoMY. IlaHaemis cyTTeBO BIUIMHYNA M Ha
caMy Oprasizauilo JISUIbHOCTI  MIANPUEMCTB: TEPEBEACHHS  CHIBPOOITHUKIB
JUCTAHIIMHUN pexuM poOOTH, IO, B CBOK 4YEpry, MoTpedye BUPILIECHHS MHUTAHb,
OB ’A3aHUX 3 HaJaro/pKeHHsIM  e(EeKTUBHOI BiAJajieHOi poOOTH OKPEeMHX
CIIBPOOITHHUKIB Ta B3aEMOJII1 MI’K HUMH.

JIyist onTUMi3allii BUTpAT y KPU30BUI TIEPIOJT 1 ISl TTOTIEPEKEHHSI OAHKPYTCTBA
¢dbipMaM MOTPIOHO MAKCHUMAJIBHO ONTHUMI3yBaTH CBOi BUTPAaTH, a TAKOX 3apYUUTHUCS
MIATPUMKOIO AepkaBu. OgHUM 3 Takux 3axoAiB € npuitHaTTs 30 6epesns 2020 poky
BepxoBuowo Pagoro Vkpainu 3akoHonpoekty Ne3275 mpo ckacyBaHHSI OpPEHJIHOI
IIJIATH B JICSKUX BUIAJKaX, a TAKOXK MOCIabIeHHS 11 O13HECY B 3B’SI3KY 3 CIiACMI€EI0
COVID-19. byno BBeaeHo HacTymHI TTociadbneHHs [3]:

— s Oi3HECy, SKUH HE MOYKE€ KOPHUCTYBATHUCS OPCHIOBAHUMH TPHUMIIICHHSIMHI
Ha Yac KapaHTHHY, CKaCyBalli TJIaTy 3a OPEH]y Ha I1el Tepiof;

— MiCIIeBa BJaJa MOXKEC BCTAaHOBJIIOBATH IIOJAATKOBI 3HWKKHA 3a €JUHUM
moJgaTKoM (€AMHUN TIOAATOK CIUIAYY€ThCSl JI0 MICLIEBUX OIOJKETIB, a HE [0
TIEPKOIOIKETY);

— MOpATOpiil Ha IJIAHOBI MEPEBIPKHU MPOIOBKYEThCs 0 30 "epBHs, a mTpadu i
nieHi 3a €CB — o 31 TpaBHs;

— y TpynoBuii KOJEKC BBENU TMOHATTA IUCTAHIIMHUA Ta THYYKHH PEKUM
pobodvoro yacy;
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— y lluBiNbHOMY KOJEKCI MPOJOBXKWIA TEPMIHU MO30BHOI JABHOCTI 1 MpaBa
npua0aHHs YaCTKU;

— cyMmH, crpsiMoBaHi Ha 00poT0y 3 COVID-19 3BUIBHAIOTHCS BiJ MOJATKY Ha
nprOYTOK 1 MOKYTh BKJIFOUATHUCS B MOJJATKOBY 3HUKKY.

3 METOI0 OLIHKHU TOTO, SIK JIIF0Th HOBOBBEACHHS, HAMHU TaKOX OyJI0 MPOBEICHO
ONMUTYBAHHS CepeJl YKpaiHChKUX Oi3HecMeHiB [4]. Pe3ynbTaTu mokaszaiu, mio 30BCiM
CKacyBaJlu OPEHJIHY IUIaTy TUIbKU y 8,5% Bumnaakis, npo 3HUKKY B 50% goMoBUIUCS
23,9% Oi3necmeniB. OpHak B OLIBIIOCTI BUMAAKIB OPEHAOAABIIIB HE MIIUINA
HA3yCTpI4 KOMIIAHIIM 1 HE HaJald >KOAHMX MUIer — ue miareepawtn 37,5%.
KepiBHMKHM TIANPHEMCTB BKa3aJd, IO 1€ TIIOB’S3aHO 3 HEAOMPAIlIOBAHHSIMU
3aKOHOMNPOEKTY — B CBOIH OUIBIIOCTI BiH CTOCYEThCS cepu pITEHIy, TPOMaJCHKOTO
Xap4yyBaHHA, po3Bar 1 crnopty. OmHak, IIe € IIaHCOM 3a0laJuTH ISl OaraThox
M1IMPUEMIIIB.

He3Baxatouu Ha 4nceNbHI HeTaTUBHI PakTopu Ta 3arpos3u, nanaemis COVID-19
Ta BIPOBA/KEHI KApaHTUHHI OOMEXEHHS TMPHU3BEIM JO TMOSBU W TMO3UTUBHUX
YUHHUKIB, HOBUX MOJIMBOCTEH ISl pO3BUTKY, 3pOCTaHHS €()eKTUBHOCTI JiSTILHOCTI
Ta KOHKYPEHTOCIIPOMOKHOCTI MiANpueMCTB. [Ipo mnpucKopeHHs miKuTaIizamii
BUPOOHMYUX TPOIECIB CHPUUMUHSIE HEOOXIHICTh MEpPeXoay Ha MPUHIMIIOBO 1HIII,
HOBI MOJIEJ Tpalli, JOUUIBHICTh SKMX 3yMOBJICHA MOTpeOaMu Oe3MeKkH JroJel Ta
OXOPOHHU iX 3710poB’s [5, ¢. 93-94]. IIpo mpumBUALLICHHS IMPPOBUX NIEPETBOPEHbD ITi]T
BIUTMBOM TMAaHJEMIi CBIIYaTh 1 pe3yJbTaTH ONMTYBAHHS KEPIBHUKIB KOMIIAHIA B
VYkpaini, nposeaenoro KPMG y 2020 p. I[Ipo ueit ¢akt noimomunu noHan 35%
pectiongieHTiB. Ilpu Tomy 39% KepiBHHMKIB BIAMITWIHA, IO HaWyCHIIIHIIIINM
BUSBHUIIOCS TIEpeBeleHHA B  «uudpy» omnepamiiHoi  misbHOCTi, a  36%
BKa3aJli Ha YCHIIIHICTh CTBOPEHHS HOBUX LU(PpOBUX Ol3HEC-MOJENeil Ta MOTOKIB
no0XxomiB [6, c. 5].

['on0BHE 3aBIaHHS MEHEIKMEHTY MiANPUEMCTBA B HOBUX PEAJIisiX MOJISArae He
CTUIHKU B 3amo0iranHi OaHKpYTCTBY Ta MiHIMi3alli 30UTKIB, a OlbIle y TOMy, 1100
BUKOPUCTATH KPU30BHM Yac miig TpaHchopmarilii poOOTH caMoro MiAIpHEMCTBA,
MIEPEOCMUCIICHHSI BEKTOPIB PO3BUTKY Ta MOUIYKY HOBUX MOKJIMBOCTEH ISl POCTY
HOro KOHKYPEHTOCHPOMOKHOCTI Ha PUHKY.

B momyky pimess Ta crnocoOiB MiABUIIEHHS KOHKYPEHTOCITPOMOMXKHOCTI
BITUM3HSHUX MIANPHEMCTB CIIIJI BpaxoByBaTH, mo dYepe3 manaemito COVID-19,
IIOHAMMEHIIIE B KOPOTKOCTPOKOBIM TMEpPCIEKTUBI, PO3BUTOK OI3HECY CYTTEBO
pajexxaTuMe BiJ BOPOBAKYBaHUX YPSJIOM OOMEXKYBaJbHUX 3aXOJIB, BlJl KOJIUBaHb
PUHKOBOI KOH FOHKTYpH, a TaKOXX BiJl Py HETaTHUBHMX YHHHHKIB 30BHIIIHBOTO
CepeZIOBUIIA, il SKUX MPOSBIATUMETHCS M B TOCTIAHIEMIYHUMN MEPIO/I.

BuznauanbHy poisib y 3a0e3MeueHHI KOHKYPEHTOCIPOMOMXHOCTI MiANPUEMCTBA
BIJIIFPAa€ MApKETHHIOBA AISUIbHICTh. AJKE Y CKIAJHUX CUTYyaIIIX caM€ MapKETHHT
3MaTeH MATPUMATH JOBIPY TMOKYMIIB, CIIBPOOITHUKIB, Ol3HEC-IApTHEPIB  depe3
aKTUBHE CIUJIKYBaHHS 3 HUMH Ta KoMyHikamii. ToMy Bkpail BaXXJIUBUM €
po3poOKka 1 peamizaimisi HOBOi MPOTrpaMH MApPKETHHTOBUX 3aXOJiB, BUXOJSYU 3
0ocoOMMBOCTE Oi3HEC-TIPOIIECIB  MIANPUEMCTBA B YMOBax 3HIDKCHHS J1IOBOI
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AKTUBHOCTI 3 METOI0 HAPOIIYBaHHS KOHKYPEHTHUX IepeBar Ta 3MIIHEHHS WOTO
KOHKYPEHTHUX TMO3HUIIii Ha puHKYy [7, c. 117]. Ilpu oMy ciig BpaxoByBaTH KIIIOUOBI
3MIHM B YIpaBiiHHI MapkeTHHroMm, 1o Bukiukani COVID-19. VY pesynbrari
OTNUTYBaHHS MapKETHHT-JIUPEKTOPIB, OpEHJ MEHEIKEPIB, KEPIBHUKIB  BIJJILIIB
MapKeTHHTY TIPOBITHUX KOMIaHiH, sike Oyio nmpoBeneHo y kBiTHI 2020 p. Factum
Group Ukraine y maptHepcTBi 3 Bceeykpaincekoro Pexiamnoro Koamiiiero, 0ymo
BCTaHOBJICHO, 10:

—  CKOpPOYEHHS MAapKETHHTOBUX OOJIKETIB JJI03BOJHTH ONTHMI3yBaTH
BUTpAaTH Ha peaii3aliio 3axoiiB MapkeTuHry 1 mpu 36inpmenHi KPI cnpusrtume
MIIBUIIEHHIO €PEKTUBHOCTI TISITHHOCTI MIATPUEMCTBA;

—  3aBISKU 30UTBIICHHIO IHBECTHIIM B IIJHKUTATI-KaHAIH, 3pOCTAHHIO YaCTKHU
OHJIAalfH-IHCTPYMEHTIB, TpaHcdopmarii BCiX cdep MapKEeTHHroBOi  JISIBHOCTI B
IbOMY HampsiMi BiIOyJEThCS MEPEOPIEHTALlS] HA €JIEKTPOHHY KOMEPIII0, 1HTEpPHET-
peKiiaMy, OHJIAWH-CEpBICH, TMepexiJ] Ha OHJIAWH-JTOCIIKEHHS, OHJIAH-3yCTpiyl,
€JIEKTPOHHUN JJOKYMEHTOOOIT TOIIIO;

—  Opi€HTalllsl Ha CIOXWBaya, MHOro moTrpedu, CMaku Ta BIOJOOAHHS
3a0e3MeunTh MIBUAKY  aJanTallil0 MapKEeTUHTy 10 3MIH KaHaliB CIO>KMBAaHHS,
MOBEJIIHKU CIIOKMBaya Ta HOro O4iKyBaHb;

— HOBlI migxoad B poOOTI KOMaHJ 3 MapKETHUHTY IMPU3BEIYTH 0
MIJBUIEHHS KPEAaTUBHOCTI Ta IIBUJAKOCTI  MPUUHATTI  pIlIEHb B yMOBax
CUTYaTHBHOTO MapKETHHTY.

BBaxaemo, 1m0 0coOJMBY yBary MIANPUEMCTBAM CJ1J NPUIUIUTH OLIbII
aKTUBHOMY 3aCTOCYBaHHIO €JIEMEHTIB €JICKTPOHHOI KOMeEpIlii, Hacammepen
OHJIAMH-TOPTIBIIL, AKa BUCTYTIA€ JI1€EBUM 3aco00M 3pOCTaHHA
KOHKYPEHTOCTIPOMOKHOCTI TIAMPUEMCTBA, OCKIIBKHA JO3BOJIAE 3MEHIITUTH BUTPATH
Ha MpOJax TOBapy, OOCIYroByBaHHsI KJIIEHTIB, Ha peKjaMy Ta MPOCYyBaHHS
MPOYKIlii, MIATPUMKY KOMYHIKAIlIi, a TaKOX CKOPOTHUTH 4Yac Ha B3aEMOJII0 3
KJII€EHTaMU Ta JUIOBUMHM TAapTHEpaMH, Ha PO3IIUPEHHS 10 1 MICHS MPOAaKHOI
MIATPUMKU. ['070BHUMH (QYHKIIIMH O13HECY OHJIaliH, TOBUHHI CTaTH: 3a0€3MeUeHHs
TICHOTO 1 MPOAYKTHBHOTO KOHTAKTy 3 MEPEXKEBOIO Ta TPATUIIAHOIO TPECOI0 IS
BUKOPUCTAHHA B KPHU30BUX CHUTYaIlisX; MIJBUIICHHS MPUXUIBLHOCTI CIIOXKHBada 0
TOProBO1 MapKH ILJISXOM BKJIFOUEHHSI HOTO B MPOIEC PO3BUTKY I[IKABOTO 1HTEPHET-
MPOEKTY; MiJIBUIIEHHS CTYNEHsI 0013HaHOCT1 CIIO’KUBAYIB MPO BC1 CKIJIAJIOBI TPOIYKTY,
[0 MPOCYBAETHCS; 3MIIHEHHS CHOKHUBYOi JOBIPH JIO SIKOCTI TOProBOi MapKH,
oprasizaiisi 1HTEPAKTUBHOTO CHIJIKYBaHHS TMOKYILIB 1 CHIBPOOITHUKIB (ipMu;
CTBOpPEHHsSI 1 cTaOum3aliss OpeHIy KOMIaHIi yepe3 CHUIbHI akiii 3 B1JIOMUMU
IHTEpHET-CIUIBHOTI MEpCOHaKaMHu [8].

BpaxoBytoun TOi (akT, 110 HUHI Kynye B [HTEpHeTiI Juille KOXEH I’ ATHM
YKpPAiHCbKUH  TOKYIellb, a YacTKa OHJIAMH-KOMEPIl CTaHOBUTH He Outblie 6%
3arajJpHOTO O0CSATY TPOJaxiB B YKpaiHi, TOMY OHJIAWH-TOPTIBJISI Ma€ 3HAYHHMA
MOTEHITiaN JIJIs pO3BUTKY [9, c. 48].

3a0e3nedyeHHs] KOHKYPEHTOCIPOMOXKHOCTI TMIAMPUEMCTBA B YMOBaX HOBOI
peanbHOCTI MOTpedye TpaHchopmarii MAXOMIB 10 CHCTEMH YIPaBIIHHS Ta

128



oprasizamii  iX JAISUTBHOCTI, a TaKO0X 3aCTOCYBAaHHS KPUTHYHOTO MHUCIICHHS,
IHHOBAIIMHUX IMJAXO/IB, aJaNTUBHOCTI Ta THYYKOCTI 3 OOKYy BIJIaCHE CaMHX
yIpaBIiHIIB. JlepaBHUM OpraHam, siKi 3alpoBa/KYIOTh IONIOMOTY JIJIsl CEPEIHBOTO 1
Majoro Oi3Hecy, MOTPIOHO BMNPOBAKYBATH IMOAIOHI 3aX0aM 1 y TOCTKPU30BUMA
nepioa. AJ)Ke BOHU Kpallle po3yMiIOTh CBOI IMPOOJEMH 1 Ky JOMOMOTY iM MOTPiOHO
OTPUMYBATH.

Jlns 3amoOiraHHs pO3IIMPEHHST KPU30BOTO CTaHy Ha MiAIMPUEMCTBI HEOOX1THO:
MaKCUMaJIbHO IIBUIKO aJaNTyBaTHCS IO «HOBOTO PHHKY» B yMOBaX CBITOBOIi
nagaemii COVID-19; BmpoBamxyBaTh CTPYKTYypHI 3MIHM Taki, fK TIepexiJ Ha
1 poB1 TEXHOJIOT{; MEPEeBECTH MEBHI IMpolieck Oi3HECY B OHJIANHPEKUM; 3pOOUTH
NEPEoIiHKY (hIHAHCYBaHHS; TUMYACOBO MEPEOPIEHTYBATH Oi3HEC; PO3POOUTH HOBY
CTPATETiI0 PO3BUTKY, BPAXOBYIOUH MOTOYHY CHUTYAIIII0; 30CEPEIUTUCS HA HAHOLIBII
MpUOYTKOBIH ramysi.
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CTPATET'IS1I YIOCKOHAJIEHHS KOPIIOPATUBHOI KYJIbTYPU
CYYHACHOTI 'O NIAITPUEMCTBA

VY cydJacHMX yMOBax PHUHKOBOi €KOHOMIKM Tepe]] KEPIBHUITBOM OYIb-SKOTO
MiAIPUEMCTBA 3aBXKIM MOCTae nmpobiaemMa MmiABHUIEHHS e()EeKTUBHOCTI 11 yrpaBIiHHS.
Bucoka edekTHBHICTb yHpaBIiHHSA MIANPUEMCTBOM, IMO-TIEpIIE, 3aJICKUTh BiJ
MPAaBIJIBHOTO MIAXOAY [0 YIPAaBIiHHS TEPCOHAJIOM, CTBOPEHHSI KOPIIOPATUBHOIO
AyXy CHIBPOOITHHKIB 1, MO-ApYyre, B OCHOBI KOPHOPATHBHOI KYJIbTypU KEPIBHUKU
oprasi3ariii MarTh 3aKJagaTu il el Ta I[IHHOCTI. Tum
CaMHUM,BUCOKae(EKTUBHICThYTPABIIHHAMIIANPUEMCTBOM3MOKE3a0€3IEUUTUKOHKYPE
HTHINEpPEBAru, OTKe, 6Jaromnoayyyus Ta GiHaHCOBUHM ycmixX mianpuemMcTBa. OcTaHHIMU
poKamMH KOPIIOPATUBHY KYJIbTypy CTajJd BHU3HABaTH OCHOBHUM IIOKa3HUKOM,
HEOOXITHUM JUIsi TPABWIBHOTO PO3YMIHHSA VIOPABIIHHS OpraHizamisiMud. 3a
JIOTIOMOTOI0  KOPIOPATUBHOI  KYJBTYPH MIJBUILYETHCS €(PEKTUBHICTH OOMIHY
J0CB1JIOM, 3HAHHSIMM Ta HaBUYKaMH. ['paMoTHa moOya0Ba KOPIOPATUBHOI KYJIbTypU
MOK€ TOKpAlIUTH YNPaBIIHHA MIANPUEMCTBOM, OpraHizalli€ro, BIUIMHYTH Ha
BIJIHOCUHU CIIBPOOITHUKIB 13 CIIOXKMBAY€M IIOCIYT, MOXKE CIPUATA BHUSIBIECHHIO
IHILIATUBM MEpPCOHANTY, a TaKOX [IJBUIICHHIO HEMaTeplalbHOI MOTHUBALII].
KoprnopatuBaa KynbTypa BU3Haua€ CTpaTerito opraHizailii, MiANpPUEMCTBA, 1 HABITh
KpuTepii e(heKTUBHOCT1 Y JOCSITHEHHI HAMIYEHHX I1JIEH.

3 METOIO YIOCKOHAJICHHS KOPIIOPATUBHOT KyJIbTypH B
[IpAT «XOpoJibCbKMI MEXaHIYHUI 3aBOJ MPONOHYEMO Ha CTPATETIYHOMY pIBHI
JIENIO0 3MIHUTHU IIHHICHUN Habip, a came 10 ICHYIOYUX J0JIaTh IIIHHOCTI, HaBEJCH] Ha
puc. 1.

InuBityansaui YecHicTb EdexTuBHICTD Peanbhi Lina — sxicTh

T ITX T TEPMiHU
coTTTT ot ST T T i - -
! Ienyroul 1 ixaoCTI
----------------- ! IMpAT «Xoposbchkuit
MeXaHIYHUI 3aBOI» mmmmmmmmmm—————
1 [IpononoBani '
1 1
W
TropuicTsb Camopearizaris YuacTs B IMocrikinuii CnpaBeuuBiCTh

yHpaBJiHHI PO3BUTOK

Puc. 1. Cucrtema miinnocteit [IpAT «Xoponbchkuii MexaHigyHuM 3aBo», 2016-
2021 pp., 2022 pp.[BnacHa po3podka]

Taxox, ciuparourch Ha koumuemniio A. A. Tomcona ta A. J[x. Crpukienga [1],
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pPO3pOOMMO MOJZIeNTh TIPOIIECY BIPOBAIKEHHS €(EKTHBHO [IF0Y0i KOPIMOPATUBHOI
KyabTypH B IIpAT «X0posbChbKHii MEXaHIYHUN 3aBOIY:

I eram: mpoBecTH aHadi3 BHYTPINIHIX OpraHizamiiHux mpoiieciB ToapucTBa
(cTpaterii po3BUTKY HiAMPUEMCTBA, CTUJIb YIPABIIHHS, METOAN NPUHHSATTS PIIICHb,
HasIBHICTb, MOTOYHUM CTaH CKJIAJOBUX KOPIOPATHUBHOI KYJbTYpPHU  TOIIO;
HEBUPIIMICHUX MHUTaHb TOIIO). Haciaigok — po3poOka OHOBJIEHOT KOHIIEIIIT
KOPHOpaTUBHOI KylIbTypHu ToBapucTaa.

II eram: mpoanamizyBaTH TICHUXOJOTIYHWUK KimiMaT B ToBapuCTBI (IIISTXOM
AHKETYBaHHsI, OMHUTYBaHHS TOIIO). Hacmijok: BusSBIEHHS pPiBHS KOHQIIKTHOCTI Ta
po3po0Kka 3axoAiB MO iX TMOMEPEHKCHHI0 Ta 3amo0iraHHIO, BHSIBJICHHS PIBHS
3TypTOBAaHOCTI — poO3po0Ka 3axO0JiB IIOAO BHUPIIMICHHS BUSBICHHX MpobOIemMu /
npoOsem.

III eram: chopmyBaTH OHOBJIEHY MOJI€NIb KOPIIOPATUBHOI KYJIbTYpH (HEOOX1THO
dbopmaiizyBaTH KOXXHUU €JIEMEHT KOPIOPATHUBHOI KYJIBTYpPHU: ICTOpPIIO, MICIIO,
cTpareriyHe OadeHHs, €TUYHUU Kojekc, (pipmoBuil cTuib, Tpaauiii). Jloriyaum
HacIiAKOM € (popMyBaHHSI BHYTPIIHbOTO [10JI0KEHHS TPO KOPIOPATUBHY KYJIBTYPY
[IpAT «XopoJbChbKUil MEXaHIYHUIA 3aBOIY.

IV eran: 3ampoBaJKEeHHS OHOBJIEHOI MOJENI KOPIOPATUBHOI KyJIbTYpH B
ToBapuctBi (HEOOXiTHO TMPOIH(GOPMYBATH TIEPCOHAT MIOJIO 3aXOJIB Ta 3MICTY
BIPOBA/HKCHHS KOPIIOPATUBHOI KYJIBTYpH; MOSICHUTH iM HEOOXIJHICTb, JOLIIBHICTH
JIaHO1 JISJIBHOCTI Ta OYIKyBaHUX e(ekTiB). OYiKyBaHMM HACIIJIKOM € NpPUAHSATTS
OHOBJIEHOT MOJIEJIl KOPIIOPATUBHOI KyJIbTYPH Ta i1 MIATPUMKA.

V eran: miaTpuMKa MoJedl KOPHOPAaTUBHOI KyJIbTypu ToBapucTBa (HEOOXITHO
PO3pPOOUTH METOAMKY OLIIHKH, KOHTPOJIIO 32 BIPOBAIKEHHAM Ta ()YHKLIOHYBAaHHIM
KOPIOPAaTUBHOI KylnbTypH). Bce e HeoOXimHO Mg Makcumizaulli epekTy Bij
BIIPOBAKEHHS OHOBJICHOT MOJIENTi KOPIIOPATUBHOI KYJIBTYPH.

Ha wamy paymky, KopmopaTMBHA KyJdbTypa SK UYWHHHUK IT1JIBHIICHHS
e(eKTUBHOCT1 YIpaBJIiHHS MiANPUEMCTBOM BiAirpae 3HayHy poiib. KopmopaTuBHa
KyJbTypa — II€ CHCTeMa I[IHHOCTEH SIK MaTeplayibHUX, 1 JYXOBHUX, TaK II€ ¥ MPOSBU
O3HaK, OCOOJNMBOCTEH, XapaKTepHUX KOHKpeTHOMYy mianpueMctBy. Came
KOPIOpaTHBHA KYJIbTypa 03BOJISIE BIAPI3HATH OJHY OpraHi3allito BiJl 1HIIOI, CTBOPIOE
aTMocdepy MOBHOI YHIKaJIbHOCTI JUIsl ii YJI€HIB, CHOPHSIE CIPUUHATTS MEPCOHAIOM
[iJIel opranizailii, 1, XapaKTepU3YEThCS CHUCTEMOIO TMEBHUX 3B'A3KIB, B3aEMOJIN 1
BIJIHOCUH BCEpEIUHI NIANPUEMCTBA, OpraHi3auii, MPOSBISETHCS YEpe3 CHUCTEMY
MEBHUX YCTAHOBOK Ta OYiKYyBaHb, SIKI MOJUISIOTHCS CIIBPOOITHUKAMH, Ta CIYKUTh
KOHTPOJIOIOYNM MeXaHi3MoM. ToMy TpHIIJICHHsS] yBaru po3BUTKY, YAOCKOHAJICHHIO
KOPIOPATUBHOI KYJIBTYpH CyYacHOTO IMIANPUEMCTBA € BAKIMBUM CTPATETIYHUM
3aBJIaHHSM MEHEIKMEHTY.
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PEITO3UTOPIIB BPABJIMBOCTEM........ccccevvuneennerenneeenneennnnennnn.

Ananwvesa IO. B., 3006ysau suwoi oceimu CBO Maezicmp

Cneyianvricms 073 Menedacmenm

Hayxosuii kepienux: 0. e. n.,0oyenm /{auxos /]. B.

OCOBJHUBOCTI CTPATEITYHOI'O MEHEJIZKMEHTY TA
CTPATEI'TYHOI'O IIVIAHYBAHHS HA ITTAITIPUEMCTBAX
ATPOITPOJTOBOJIBYUOI CHEPH........ceuveneeneenennennennenneenenneenennnn

Anopetixo A. I'., 3006ysau euwoi oceimu CBO Bbakanasp

Cneyianvrnicmo 081 Ilpaso

Haykosuti kepignux: k. 10. 1., Jluniu €. A.

AKTYAJIBHI IUTAHHS TA MEXAHI3MU AJANITALIT
BITUU3HSIHOI TIPABOBOI CUCTEMH 10O IIPABA
€BPOIEMCBKOTO COO3Y.....ciiiiiiiiiiiiiiiiiiiiieneeereeniieneeeee e

babuu A. B., 3006y8au euwoi océimu CBO bakanagp

Cneyianvricmo 076 Ilionpuemnuymeo, mopeisns ma 6ipacosa OisibHicmb
Hayxosuii kepignux: K. e. H., ooyenm boposux T. B.

OCOBJIMBOCTI JIOI'ICTUYHOI KOHIEMNIII BAPOBHUIITBA
CJUST-IN-TIMEN. . uutiiiiuiiiiiniiesneisissressssssssssscssssssessscssssssssssscsnns

bapan O. B., 3000ysau suwoi océimu CBO Maezicmp

Cneyianvricmo 281 Ilyoniune ynpasninnsa ma aOMiHicmpy8auHs;

Hayxosuii kepignuk: K. e. H., doyenm Cepoiok O. 1.

3AKOPJIOHHUI JOCBIJ PO3BUTKY BHIIOI OCBITH...............

bacwxk T. C., 3006ysau suwoi oceimu CBO Mazicmp

Cneyianvricmo 076 Ilionpuemuuymeo, mopeiens ma 0ipaicosa OisibHicmb
Hayxrosuii kepienux: k. e. H., doyenm [lem anenko H. B.
CMAPT-OCOBJMUBOCTI BPEHJIUHI'Y KOMITIAHII FORD............

byoakea B. O., /[3a6euxo FO. M., 3006ysaui suwoi oceimu CBO Mazicmp
Cneyianvuicmo 281 Ilybniune ynpaeninnsa ma aomMiHicmpy8anHs

Hayxkosuii kepisruxk: 0. e. H., doyeum /{opoghees O. B.

BUKOPUCTAHHSA 3APYBIKHOI'O JJOCBIJTY TPAHC®OPMALII
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CUCTEMHU IYB/IIYHOT'O YIIPABJIIHHA B YMOBAX
PO3BUTKY HUDPOBI3AIIL......ccccetiiiiiiiiiiiiiieiiineiieniinccineccnecne 15

bypminosa M. B., 3000y6au euwoi oceéimu CBO bakanaep

Cneyianvnicmo 081 Ilpaso

Hayrosuii kepienux: k. 10. H., 0oyenm Ocmawiosa B. O.

AKTYAJIBHI IIMTAHHSA BIAITIOBIJJAJIBHOCTI 3A IIOPYIHIEHHSA
HOPM AJIBOKATCBKOI ETHKH.......c.ccvueieunienreeneeeneeenereneeennenns 17

T'aprasenxo M. C., 3006ysau suwoi oceimu CBO Maeicmp

Cneuyianvuicmo 051 Exonomika

Haykosuii kepignuk: K. e. H., 0ooyenm Kaniniuenxo O. B.

BIIJIUB 30BHIIIHBOI'O TA BHYTPIHIHBOI'O CEPEJOBHILIA

HA NIJIMPUEMCTBO TA METOJU IX AHAJIIBY .....oovuerrcrcrsscsnsnns 19

T'namox €. M., 3006y8au euwoi oceimu CBO baxanagp

Cneyianvricmo 281 Ilyoniune ynpasninnsa ma aOMiHicmpy8aHHs;

Hayrosuii kepienux: 0. deparc. ynp., npogecop Jlozuncoka T. M.
TPAHC®OPMAIIISI HOBHOBAKEHb PAHOHHUX PAI.............. 22

Tonoc A. E., 3000y6au euwoi oceimu CBO Mazicmp

Cneyianvricms 073 Menedacmenm

Hayxosuii kepienux: 0. e. n.,0oyenm /{auxkos /1. B.

CYYACHI TEXHOJIOI'Il YIPABJIIHHSA PO3BUTKOM

IHNEPCOHAJLY HIAIMPUEMCTBA.....cciiiiiiiiiniiiiniiiiintisinstcscnsscsnnses 23

T'onuapenxo B. C., I'onuapenko C. B., 3006ys8aui suwjoi oceimu

CBO Bbakanagp

Cneyianvricmo 073 Meneoscmenm

Hayxkosuii kepisnuxk: K. e. H., doyenm Boponvko-Hesionuua T. B.

3HAYEHHSI MAPKETUHT'OBOI CTPATETITI 151

HNIANPUEMCTB AT'POITPOMUCJIOBOI COEPH.............cuu.e...... 25

T'opbamxo A. b., 30060y6au euwoi oceimu CBO Bbakanagp

Cneyianvnicmo 081 Ilpaso

Hayrosuii kepienux: k. 10. H., doyenm Kanvsn O. C.

OKPEMI IUTAHHSA ®OPMYBAHHJI JIOBIPHU /10 CYAIB

D42 N 15 1 27

Topobey B. O., 3006ysau euwoi oceimu CBO Mazicmp

Cneyianvricmo 076 Ilionpuemnuymeo, mopeiens ma 6ipaxco8a OisibHiCHb
Hayrosuii kepienux: k. e. H., doyenm Muxaiinosa O. C.

CTPATEI'TYHE YIIPABJIIHHSA 3bYTOBOIO JAIAJIBHICTHO......... 28
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I'puyenxo B. M., Kpunos O. b., 3000y8aui euwoi océimu CBO Mazicmp
Cneyianvuicme 281 Ilyoniune ynpagninnsa ma aomMiHicmpy8aHHs

Hayxrosuii kepienux: 0. e. H., doyenm /{opoghees O. B.

JOCJIIKEHHSA OITTUMAJIBHOCTI MOAEJII
XAPUBMATHUYHOI'O JIIJEPA B YMOBAX 3MIH.......ccccceeevvennnnnn.

I'yzema IO. B., 3006y8au suwoi océimu CBO bakanasp

Cneyianvnicmo 081 Ilpaso

Hayrosuii kepienux: k. 10. H., doyenm Ocmawiosa B. O.

ICTOPUYHUIA PO3BUTOK AJIBOKATCBKOI ETHKM..................

awninetixo b. A., 3000y6au euwoi oceimu CBO bakanaep

Cneyianvricmo 073 Menedacmenm

Hayxrosuii kepienux: k. e. H., doyenm Boponvko-Hesionuua T. B.

ETAIIM ®OPMYBAHHSA IMIIZKY HNIAIIPUEMCTBA HA
SBOBHIIIHIX PUHKAX . ....ciitiitiiiiiiiiittiiinniiiianicienstsestcscnsscennsees

aninetixo b. A., 3006ysau euwoi oceimu CBO baxanagp

Cneyianvricmo 073 Meneoowcmenm

Hayxkosuii kepienuk: Ph.D. 3 meneoscmenmy Jlonywuncoxa O. B.

POJIb BPEH/I-MEHEJIKMEHTY B PO3BUTKY HIAIIPUEMCTBA.

Heywopa T. O., 3006ysau suwoi océimu CBO Maeicmp

Cneuyianvuicmo 073 Meneoorcmenm

Hayxosuii kepienuk: k. e. H. doyenm Cazonosa T. O.

THHOBAIIMHI X0 IO MOTUBAIII ITPAIII SIK
BAKJINBOI CKJIAJJOBOI CUCTEMHU YIIPABJITHHS
HEPCOHAJIOM IIAITPUEMCTBA......ciiiiiiiiiiiiiiiiiiiiniiiiineicinnnen

Juxano O. O., 3006ysau suwoi océimu CBO Mazicmp

Cneyianvricmo 281 Ilyoniune ynpasninHsa ma aOMiHicmpy8aHHs

Hayrosuii kepienux: k. e. H., doyenm Ceporx O. L.

€BPONENCHKI MIPUHIIUIIN YYACTI TPOMAJCBKOCTI

Y IPOIECI HIPUMHSTTS PIIIEHD. ......cc.ceuivneenennenneenennennnnns

€nizapos B. O., 3000y6au euwoi oceimu CBO bakanasp

Cneuianvuicmo 073 Meneoscmenm

Hayxosuii kepisrux: k. e. H., Ooyenm, [lem sinenko H. B.

OCOBJUBOCTI CTPATET'TYHOI'O YIIPABJIIHHSA
CIVIBCBKOTI'OCITOAAPCBKOIO AISJIBHICTIO I'PYIIN
KIIPHUIBAT ) utttiiiiiiiiiiiiiiinnsnssstiecssssssssssssssssssssssssssssssssssssssssssssns

Xopusk B. I, 3000ysau suwoi ocsimu CBO Macicmp
Cneyianvuicmo 281 I1ybniune ynpaeninnsa ma aomMiHicmpy8aHHs
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Hayrosuii kepienux: k. e. H., doyenm Tepewenko 1. O.
SHAYEHHSA JEPKABHOI'OPET'YJIIOBAHHA OCBITHU
BA CYUHACHHUX YMOB.....ccciiiiiiiiiiiiiiiiiiiiiiiiitiiiiiiiiietieistesnnsenn

3axapos 1. O., 3006ysau euwoi oceimu CBO Maeicmp

Cneyianvricmo 075 Mapxemune

Hayxrosuii kepienux: 0. e. n., npogpecop I'epacumuyx H. A.

CTPATEI'TSI MAPKETUHI'OBOI JISIJTBHOCTI
CIUIBCBKOTI'OCITOAAPCBKOTI'O ITIAIIPUEMCTBA........ccccvvenenee.

3ybenxo O. O., 3006ys8au euwoi ocsimu CBO Baxanasp

Cneyianvnicmo 081 Ilpaso

Hayxosuii kepienux: k. 10. 1., doyenm Konomieys I1. B.
HNIAIMTPUEMHUNLBKA AISAJIBHICTD B YMOBAX COVID
KAPAHTHUHY: IOJATKOBUM ACHTEKT.....cccevvnveeneennernneennnnnnns

leawenxo I. M., 3006ysau euwoi oceimu CBO Mazicmp

Cneyianvuicmo 281 Ilyoniune ynpagninnsa ma aomMiHicmpy8aHHs

Haykosuui kepignux: K. i. H., doyenm Llleminina T. O.

COHOIAJIBHA 3AXUIHIEHICTh TPOMAJISIH

3 BOKY MICHEBOI BJIAIU B YMOBAX JJELUEHTPAJI3AILIL.......

Kapnenxo B. C., 3006ysau suwoi oceimu CBO baxanasp

Cneyianvuicmo 073 Meneoscmenm

Hayxkosuii kepisnuxk: K. e. H., doyenm Cazonosa T. O.

POJIb IITHHOCTEM B KKUTTI OCOBUCTOCT......ccccvvnnevnnnnnnnnn.

Kapnenxo B. C., Pybancvka K. B., 3000y6aui euwoi oceéimu CBO 6akanasp
Cneyianvricmo 073 Meneoscmenm

Haykosuii kepignuxk: K. e. H., 0oyenm Bopounina B.JI.

OCOBJIMBOCTI IHHOBAIIMHOI AISIIBHOCTI MIAITPUEMCTB
AT'PAPHOI'O CEKTOPY EKOHOMIKM.......ccccciiiiiiiiniiiinniiiinnncne

Kemosa O. M., 3006ysau suwoi oceimu CBO Macicmp

Cneyianvuicmo 281 Ilybniune ynpaeninnsa ma aomMiHicmpy8anHs

Hayxosuii kepisruk: K. e. H., Ooyenm [lem sinenxo H. B.

PECYPCHE 3ABE3IIEYEHHSA MICIHHEBOI'O
CAMOBPSAILYBAHHS.....cccciiiiiiiiiiiiiiiiiiiiiiiiineiotatosetsesscsssssnssans

Kemosa O. M., 3006ysau suwoi oceimu CBO Macicmp
Cneyianvuicmo 281 Ilybniune ynpaeninnsa ma aomMiHicmpy8anHs
Hayxosuii kepieruxk: K. e. H., Ooyenm [lem sinenxo H. B.
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BHYTPIIIHINA PECYPCHUI IMOTEHIIIAJI MICIIEBOI'O
CAMOBPALYBAHHS....ccccviiiiiiiiiiiiiiiiiiiiiiiitiiiiiieeietcieccnnccnences

Koninvko B. A., 3006ysau euwoi oceimu CBO Maeicmp

Cneyianvricmo 076 llionpuemuuymeo, mopaiens ma 0ipi#cosa JisibHiCMb
Hayxosuii kepienux: k.e.H., doyenm /lem auenko H. B.

OCOBJIMBOCTI PO3BUTKY MAJIOT'O NIAITPUEMHUIITBA B
100033 (0718 1 N & 511 D1\ 1 1 PSR

Konom M. B., 3000y8au océimnvoco cmynens Macicmp

Cneyianvricmo 076 llionpuemuuymeo, mopeiens ma 0ipi#cosa OisibHiCMb
Hayrosuii kepienux: k. e. H., doyenm, Acnono6 1. O.

PEKJIAMA SIK 3ACIB ITIJIBULIEHHSA
KOHKYPEHTOCIHPOMOXHOCTI IIIJIMMPUEMCTBA..................

Komnopa 1O. M., 3006y8au euwoi oceéimu CBO Mazicmp

Cneyianvnicmo 281 Ilyoniune ynpasninnsa ma aOMiHicmpy8aHHs

Hayrosuii kepienux: k. i. H., doyeum [l]eminina T. O.
3AITPOBA/IZKEHHSA EJIEKTPOHHOI'O YPAJIYBAHHA:

JOCBII HIMEYYMHM........cccoiiiiiiiiniiiiiiiiiiieiiiniiietiinteissscescenns

Kononnwos B. O., 3000y6au euwoi oceimu CBO Mazicmp

Cneyianvricmo 076 llionpuemuuymeo, mopeiens ma 0ipa#cosa OisibHiCMb
Hayrosuii kepienux: k. e. H., doyenm Ceimauuna A. B.
®YHKIIOHAJBHUH 3B’SI30K COIIIAJIBHOI
BIAMMOBITAJIBHOCTI TOB «ITPOMIHb-ITIPUBAT» TA CTAJIOT'O
PO3BUTKY TEPUTOPIH.......ccccuvrrrrmmmmmiiiiiiiiinienieeeeeeiiinneneeennn.

Koposuenxo A. O., 3006ysau suwoi océimu CBO Mazicmp
Cneyianvuicms 051 Exonomixa

Hayrosuii kepienux: k. e. H., doyenm 3azpebenvha 1.J1.
®OPMYBAHHS CTPATEI'Il PO3BUTKY HNIANPUEMCTBA..........

Kouepea Al. B., 3006ysau suwoi océimu CBO Maeicmp

Cneyianvricmo 281 Ilyoniune ynpasninHsa ma aOMiHicmp)y8aHHs

Hayxkosuti kepisnux: . e. H., Cenwb O. B.

POBOTA 31 3BBEPHEHHSIMU I'POMA/ISIH ¥

MOJITABCBKIM OBJTACHIM PAIL.....ccuvvuienirnienienerneeneenerneeneennnn

Kpuxmina A. C., 3006y8au euwoi océimu CBO bakxanasp
Cneuyianvuicmo 073 Menedocmenm
Hayxosuii kepienux: k. e. H., doyeum lweuixin T. €.
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MICIE TA POJIb YKPAIHU Y CYYACHOMY I'JIOBAJIBHOMY
EKOHOMIYHOMY ITPOCTOPI.....cccctiiiiiiiiiiiniiiiiiiieiieeiieeeinecnnes 67

Jlumeun JI. M., 3006y8au euwoi oceéimu CBO bakanaep

Cneuyianvuicmo 073 Meneosxcmenm

Hayrosuii kepignux: k. e. H., doyenm Boponvrko-Hesionuua T. B.
O®OPMYBAHHA IMIJIKY MEHE/I’KEPASIK OJJUH 13

EJEMEHTIB CTPATEI'TYHOI'O PO3BUTKY KOJIEKTHUBY.......... 70

Jlozcincoka 1., Ukypyniu K., 3006y6aui euwoi océimu CBO Mazicmp
Cneyianvricmo 073 Menedacmenm

Hayxosuii kepienux: k. e. H., doyenm Boponvrko-Hesionuua T. B.

OCHOBHI ITPUHIMUIIN CTPATEI'TYHOI'O YIIPABJIIHHSA
HIJIMTPUEMCTBOM 3A CYHACHHUX YMOB......ccccciviiiiiiiiiniinnnn 71

Masyp €. I, 3006ys8ay suwoi ocsimu CBO Maeicmp

Cneuyianvuicmo 073 Meneoocmenm

Hayrosuii kepienux: k. e. H., 0doyenm Dedipeysb O. B.

CYTh ONEPAIIIMHOI'O MEHEJI)KMEHTY TA MOT'O MICIIE B
CUCTEMI MEHE/I/KMEHTY HIAINPUEMCTBA.......ccccvvvviinennnn... 73

Maxcaxosa B. A., 3000y6au suwoi oceéimu CBO Mazicmp

Cneyianvuicms 051 Exonomixa

Hayxosuii kepienux: 0. e. H., npogpecop bepezina JI. M.

I'AJTY3EBI OCOBJIMBOCTI PU3UKIB

CIUVIBCBKOTI'OCITOAAPCBHBKUX ITIAITPUEMCTB.......ccovvvvieinninnnns 75

Hampycna A. B., 3006ysau euwoi océimu CBO Mazicmp

Cneuianvuicmo 051 Exonomika

Hayxrosuii kepienux: k. e .H., doyeum [usenuy O. /1.

®OPMYBAHHS COBIBAPTOCTI MPOAYKIIII TBAPUHHUIITBA

B ATPAPHOMY IIIITPUEMCTBI.......ccoiiiiiiiiiniiiiiniiiiniiiiiniennnnns 77

Hebpam A. b., 3006ysau euwoi oceimu CBO Macicmp

Cneyianvricmo 281 Ilyoniune ynpasninnsa ma aOMiHicmpy8aHHs

Hayxosuii kepienux: k. e. H., doyenm J[aoux T. B.

OCOBJIMBOCTI CTBOPEHHS IEHTPY YIIPABJIIHHSA

3HAHHSIMHU (KNOWLEDGE MANAGEMENT).ciiiuiiieiiiaieinecennennns 80

Ilepepea M. B., 3000ys8au suwoi ocsimu CBO bakanasp,

Cneyianvricmo 081 Ilpaso

Hayxkosuii kepisnuxk: K. 10. H., ooyenm Kozauenxo FO. A.

MICIE NPOKYPATYPU B CUCTEMI OPI'AHIB JIEPKABHOI

BJIIAJIM YKPATHM.......c.cuueeniineiniieeeieeeteeteeneresncenesnsenssnsennens 81



Ilocnenos I. C., 3006ys8au suwoi océimu CBO baxanasp
Cneyianvuicme 126 Inghopmayitini cucmemu ma mexunonoeii
Haykosuii kepignuk: K. c.-e. H., 0oyenm Bakynenko FO. B.

MPOTHO3YBAHHS HA OCHOBI PEITPECIH...........cccvunevvnneennnnnn.

Peovka B. B., 3006ys8au suwoi océimu CBO Mazicmp

Cneyianvricmo 051 Exonomixa

Hayxkosuii kepignuk: K. e. H., Ooyenm 3azpebenvua 1. JI.
BUKOPUCTAHHS ABC-XYZ-AHAJII3Y ITPU JOCJIIIKEHHI

TOBAPHOI HOJITUKHA MIAIPHAEMCTBA......c.cevvneerieennneennnnnns

Pybancvka K.B., 3000ysau suwoi oceimu CBO baxanasp
Cneyianvricmo 073 Menedacmenm

Hayxrosuii kepienux: k. e. H., doyenm Boakosa H. B.
MHNPOBJEMMU TEXHIYHOI'O 3ABE3IIEYEHHSA

CLIbCbKOI'OCIIOJAPCBKUX MIAMNPUEMCTB YKPAIHM..........

Pybancoka K. B., 3006ysau suwoi océimu CBO baxanasp

Cneyianvricmo 073 Menedacmenm

Hayxosuii kepienux: k. e. H., doyenm Boponvrko-Hesionuua T. B.
OCOBJHUBOCTI CIHIVIKYBAHHA Y MEXAHI3MI YIIPABJIIHHSA
KOJIEKTHUBOM.....ciiiiiitiiiiiiiiitiiietiiiinsiiiesttetesscssssccssssscssscnns

Crauenxo T. A., 3006ysau suwyoi océimu CBO Mazicmp

Cneyianvricmo 076 Ilionpuemuuymeo, mopeiens ma 0ipacosa OisibHicMb
Hayxrosuii kepienux: k. e. H., doyenm [lem snenxo H. B.

OCOBJIMBOCTI PO3BUTKY 3EJIEHOI'O TYPU3MY B YKPAIHI...

Chiecyp B. B., 3006ysau suwoi océimu CBO Mazicmp
Cneyianvricmo 281 Ilyoniune ynpasninnsa ma aOMiHicmpy8auHs;
Hayxkosuii kepienuxk: K. e. H., doyenm Ilanacenxo H. JI.
HOBITHI NIAXOAU 10 PO3BUTKY EJEKTPOHHOI'O

YPALYBAHHSL......coiniiiiiiiiiiiiiiiiiiiiiiiitiiiiiitieieietiaeiaetiaciacensns

Cosepuienna I1. C., 3006y8au euwoi océimu CBO Mazicmp
Cneuianvuicmo 051 Exonomika
Hayrosuii kepienux: k. e. H., doyenm Kaninivenxo O. B.

CYTb E®EKTUBHOCTI IK EKOHOMIYHOI KATEI'OPII............

Cmacs JI. 1O., llxinw 1. C., 3006ys8aui suwoi océimu CBO Mazicmp
Cneyianvuicmo 281 Ilybniune ynpaeninnsa ma aomMiHicmpy8anHs
Hayxosuii kepienux: k. e. H., doyenm Mupua O. B.
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®IHAHCOBE 3ABE3IIEYEHHSI CTPATEI'Il PO3BUTKY
CIVIBCBKOI PAIM....ccuutiiiiiiniiiiiiieiiineeiieeieeccistesecessccsssccssccnnces 96

Cmonnux A. O., 3000y8au euwoi oceéimu CBO bakanaep

Cneyianvnicmo 075 Mapxkemune

Hayxosuii kepienux: k. e. H. doyenm Cazonosa T. O.

CAMOMOTHUBAIIS - J)KEPEJIO BHYTPIIIHBOI EHEPI'II

[0 160,23 7 (04 10 1031 N P 98

Cypuin K. A., 3006ysau euwoi oceimu CBO baxanaep
Cneyianvnicmo 076 Ilionpuemnuymeo, mopeieis ma 0ipaicosa OisibHiCmb
Hayxosuii kepienux: k. e. H., doyenm J[soux T. B.

PAKTOPHU TA HIVIAXH INIABUINEHHA ITPOAYKTUBHOCTI

Tapanenxo T. B., bouuenko M. O., 3006ysaui suwoi océimu CBO baxanasp
Cneyianvnicmo 281 Ilyoniune ynpasninnsa ma aOMiHicmpy8aHHs;
Haykosuii kepignuxk: K. e. H., 0ooyenm Mupna O. B.

EKOHOMIYHA HE3AJIEXKHICTb TEPUTOPIAJIBHUX TPOMA/L.. 102

Temeprok P. C., 3000y6au euwoi oceimu CBO Macicmp
Cneyianvnicmo 076 Ilionpuemnuymeo, mopeians ma 6ipacosa OisibHicmb
Haykosuii kepignuxk: K. e. H., 0oyenm Muxatinosa O. C.

THHOBAIIIMHI ACIEKTHA BUPOBHUIITBA MOJIOKA................ 104

Tumuenxo K. O., 3006ysau euwoi oceimu CBO Mazcicmp

Cneyianvuicms 051 Exonomixa

Hayxosuii kepienux: k. e. H., doyenm 3acpedenvua I. JI.

CYTHICTb PU3UKY SIK EKOHOMIYHOI KATEI'OPIL.................. 106

Tuxmuno b. B., 3006ysau euwoi oceimu CBO Mazicmp

Cneyianvricmo 076 llionpuemuuymeo, mopeiens ma 0ipai#cosa OisibHiCMb
Hayrosuii kepienux: k. e. H., doyenm [lem anenko H. B.

MNOKPALIEHHSA KYJBTYPU TA SAKOCTI TOPTIBEJIBHOI'O
CIHOKHUBAUIB......cciittiiiiiiiiiiiitiitiitiiittiietiisteistcistcssscsnsssnscnons 108

Tuwenxo A. B., 3006y8au euwoi océimu CBO bakanaep

Cneyianvricmo 126 Ingpopmayitini cucmemu ma mexuonoaii

Hayxosuii kepienuk: k. m. H., doyenm Odapywenro O. b.

IMPOI'PAMHA PEAJII3AIIS CEPBICY YIIPABJIIHHSA
JOKYMEHTOOBITOM IIAIMPUEMCTBA.....cccctiiiiiiiieiiiiecennnne 110
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@eoopuenxo M. b., 3006ysau suwoi océimu CBO baxanasp

Cneyianvuicme 126 Inghopmayitini cucmemu ma mexunonoeii

Haykosuii kepignuk: k. m. H., ooyenm Ymkin FO. B.

PO3POBKA AJITOPUTMY ABTOMATUYHOTI'O HIAPAXYHKY
IHACAKUPIB B T'POMAJACBKOMY TPAHCIIOPTI 3
BUKOPUCTAHHSAM BIJEOIIOTOKY...ccciiiiiiiiiiiiniiiiiiniiiienennes 112
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