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HAIIPSIMH TA 3ABJJAHHSI AHAJII3Y BUTPAT OCHOBHOI
JIAJBHOCTI NI AITPUEMCTBA
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HayxoBuii kepiBHuk: €roposa O. B., k.e.H., JOLIEHT

BuTtpartu BiZHOCATH 10 OAHIET 3 HAMBAXIIMBIIIINX KATErOpid y MiAMTPUEMHHUITBKIH
misibHOCTI.  be3  BuUTpaT HeMmoxMBEe BHpPOOHWITBO. Butpatu BuUCTymawTh
MIATPYHTAM 3311 MalOyTHROrO TPHOYTKY, apKe Tepea THM SK OTPUMATH
MPOAYKIIiIO (TOBapH), BUKOHATH pOOOTH, HAATH MOCIYTH MOTPiOH1 BKiIageHHs. Cyma
BUTpAT KOMIIaHii MEBHOIO Miporo GopMmye Ti KOHKYPEHTOCIIPOMOXKHICTh Yepe3 Te LI0
Ha PUHKY JIAUPYIOYl MO3UINT 3aiMar0Th HIANPUEMCTBA, SIKI MMOCTIMHO ONTHUMI3YIOTh
cBoi BuTpaTu. KokeH cy0’e€KT rocmomaproBaHHS HaMara€rbcsl 30UIBIIMTH CBOI
JIOXO/IM 32 MEHIIIMX BUJATKIB.

['onoBHOIO METOIO MIANPUEMCTBA € OTPUMAHHA MPUOYTKY, SKHUM MOXKe
dbopmyBatHcs Bil pi3HUX BUJIB AISUIBHOCTI. MiHICTEpCcTBO (iHAHCIB YKpaiHU
BHU3HAYA€E TEPMIH «OCHOBHA JISUIBHICTB» SIK OMEpallii, OB’ A3aHi 3 BUPOOHUIITBOM a00
peaizalii€er mpoayKIli (ToBapiB, poOiT, MOCIYT), 10 € TOJOBHOIO METOK CTBOPCHHS
HiAIPUEMCTBA 1 3a0€3MeUyI0Th OCHOBHY 4acTKy Horo noxoay [4]. Buxonsuu 3 nporo
MOJIO’KEHHS, MOKEMO 3pOOMTH BHUCHOBKH, III0 OCHOBHA JISIBHICTH (200 cTaTyTHa
TUSJIBHICTB) — 1€ JISJIbHICTh, 3 METOI SKOI CTBOPIOBAJIOCS IMiANPUEMCTBO.
[lepeBaxkHo mianpueMcTBa oTpuMytoTh 80-90% 10X0aiB came Bii OCHOBHOI
TISTBHOCTI. Y CBOIO YEPTy, OCHOBHA JIISUIbHICTh NOJUISETHCSA HA ONEpaliiiHy Ta 1HITY
onepauiiHy AisUIbHICTb.

Butpatn  BUpOOHMIITBA  BKJIIOYAIOTh  BUTPATH  BUPOOHWMYMX  (POHIIB
MIAIPUEMCTBA (MaTepialibHI BUTPATH 1 aMOpTHU3allisl) 1 BapTICTh MNPOAYKINi, sKa
CTBOpEHa TMOTPIOHOIO mMparero (BUTpaTh Ha orwiaTy mpaii) [2]. AHami3 BuUTpar
OCHOBHOI JISTTLHOCTI MAMPUEMCTBA JIA€ 3MOTY 3pO3YMITH POJIb OKPEMHUX €JIEMEHTIB Y
3arajJbHUX BUTpPATaX, OIIHUTH TPYAOMICTKICTh MIPOIYKIli Ta SIK BOHU BIUIMBAIOTHh Ha
3arajbHy 3MiHY BUTpAT.

Hait6ipmr 1o1iIpHO A0 HampsIMiB BUTpAT OIEPAIiHOT JiSIILHOCTI BITHOCHTH
BUTPATU MIAMPUEMCTBA CIIOPIHEHI 3 MPUAOAHHSAM Ta BUTOTOBJIEHHSM MPOIYKIIIi,
BUTpaTaMy Ha OIUIaTy IMpanl poOITHHKaM, MpaIlloluux y c@epl OCHOBHOIO
BUPOOHMIITBA Ta IHIIUMHU BUTpaTamH, Kl MOB’s3aHI 3 JOBEACHHSIM BUTOTOBJIEHOTO
MPOJYKTY IO CHOKHUBaHHS. TakoX 10 BUTpAT OMNEPALIHOI AISUIBHOCTI HAJIEKATh:
BUTPATU Ha MPOAYKIIO (MIPpsIMI BUTPATH, 3arajibHO BUPOOHUYI BUTPATH, HAMIPUKIIA],
Marepiaiu, 3apo0iTHa IJ1aTa); BUTPATH Nepiony (aaMIHICTPATUBHI BUTPATH, BUTPATH
Ha 30yT). Y CBOIO 4epry BUTpATH MEPIoy — 1€ BUTPATH, SKI HE 3a3HAYAIOTHCA Y
BUPOOHMUIM COOIBAPTOCTI 3aMaciB 1 AaHAIBYIOTHCS K BUTPATH TOTO MEPIOAY, B IKOMY
BOHU OyJu peasizoBaHi [3].

AHami3 BUTpaT OCHOBHOI MJISJTIBHOCTI MPOBOJMUTHCS 3 METOK (POPMYBaHHS
ONTUMAJIBHOI BEIWYMHU COOIBApTOCTI MPOAYKIi (TOBapiB), POOIT, MOCIYT
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H1IPUEMCTRA.

OCHOBHMMHU 3aBAaHHSIMU aHATI3y BUTPAT OCHOBHOI AISUIBHOCTI MIJIPUEMCTBA €:

1) omiHKa 3arajbHOI CyMH BUTPAT, iX OKpEMHX BH/IIB 3a aHAJI130BaHUM MEPioJI Ta
3MiH ITOPIBHSHO 3 ONIEPEAHIM TEeP10J0M (TOPU3OHTAILHUM aHai3);

3ayBaXUMO, 1110 TOPIBHSHHS aOCOJMIOTHUX CYM BHUTpAT 3a KUIbKa MEPIOJIIB HE
Jla€ JOCTOBIPHUX BHUCHOBKIB 0€3 ypaxyBaHHs BIUIMBY 1HQJIALIT Ta 3MiHH 00CATY
BUPOOHHITBA (OCKIJIBKU 30UIBIICHHS MAacITa0iB AiSUTbHOCTI HEMUHYUYE MPU3BOJIUTH
70 301IbIIIEHHS BUTPAT).

2) MOCHIHKEHHS CTPYKTYPH BUTPAT Ta cOO1BApTOCTI MPOAYKIIi (TOBapiB), pooirT,
MOCJIYT;

Takwuii aHami3, SKUH HA3WBAIOTh BEPTUKAIBHUM a00 CTPYKTYpPHHUM, TIOJISATAE y
MOPIBHSIHHI CTPYKTYpH TIAHOBUX 1 (JaKTUYHHUX BUTPAT 3a 3BITHHUM MEpioj Ta BUTPAT
3a nonepeaniil nepioa. OcobnuBy yBary ciijl 3BepTaTH Ha Ti BUTPATH, MUTOMA Bara
AKUX 301IBIINUIIACK.

3) aHami3 JMOTPUMaHHS IUIAHIB 3a TOKa3HMKaMH BHUTpPAT 1 COOIBapTOCTI,
(dbakTOpHUI aHaTI3 BIIXUJICHD;

3a 10MOMOT0I0 HOPM, HOPMATHUBIB, JIMITIB 1 KOIITOPUCIB TUIAHYIOTh BUTPATH Ta
MOPIBHIOIOTh 13 (aKTUUHUMHU BHUTpaTamMu. Y (akTOpHOMY aHaii3l MOTPIOHO
NPUAUIATA YBary BiIHOLIEHHIO MIX BUTpaTaMu Ta (DIHAHCOBHUMH PECYpCaMH, IXHIH
CKJIaJIHOCTI Ta mpoTupiuyto. CkaxxiMo, 3aJiJis MiJABUIIEHHS KaliTAIbHUX BKJIAJICHb Y
TEXHIKY 1 TE€XHOJIOT1l0, MOTPIOHO 30UIBIIMTH MPUOYTOK 3a JOIOMOTOK 3HHMKEHHS
MIOTOYHUX BUTPAT HAa BUPOOHUITBO. SKIIO €KOHOMIis Oyjia JOCATHYTAa BHACIHIIOK
HECBOEYACHOTO MPOBEJCHHS PEMOHTIB, HEIOTPHUMAaHHS HOPM BUKOPHUCTAHHS OKPEMUX
MarepiayiiB ab0 CHPOBHMHU TOIO, TaKa €KOHOMISI TMOTATHE 3a COO0OI0 3POCTaHHS
BUTpAT y MailOyTHIX Mepioaax.

4) BUSABJICHHS MOJJIMBOCTEH B3HIDKCHHS COOIBapTOCTI OJMHHUIN IMPOIYKIII,
onTUMI3aIlli BUTpaT;

AHani3 BUTpaT Ha BUPOOHHUIITBO Ta COOIBAPTOCTI MPOAYKINi BiAOYBa€ThCS 3a/17151
CTBOPEHHSI ONTHUMAJILHOT BEJIMYMHH COOIBAPTOCTI MPOAYKIIi, 1i KOMIIOHEHTIB Ta
BUBYCHHS 3amaciB ii 3MeHIIeHHS. MOXXyTh 3Ha4HO CKOPOTHTH BUTpaTH 3aMiHa
MarepiaiiB Ha OUIBII JACIIeB] Ta 3MiHA CITOCO0Y 0OpOOKM YU TPAHCIIOPTYBAHHS.

Bapto 3a3HaunTH, 10 3MEHIICHHS CIHOXXHUBAaHHS pECypCiB He 3aBXIU
BIIHOCUTBCS JI0 TTO3UTUBHOTO 3MEHIIICHHS BUTpPAT. Y MPIOpPUTETaX MiANPHEMCTBA HE
MOKe OyTH KapJIWHAJIbHE CKOPOYECHHS BUTpAT, Yepe3 Te IO TaKi IUIAaHW HE JAl0Th
MIAIPUEMCTBY PO3BUBATUCh Ta JIOCATATH OaXKaHUX pE3yJbTaTiB, 1 SIK HACIIJOK L€
MPU3BOJUTH J0 BTPaTH KOHKYPEHTOCHPOMOXKHOCTI. IlOJTHKY eKOHOMII MOKHa
PO3IIIAIaTH TIIIBKU K KOPOTKOCTPOKOBUM THCTPYMEHT (DIHAHCOBOI CTpaTerti.

5) otiHka e(heKTUBHOCTI BUTPAT MiANPUEMCTBA.

BupoOHUIITBO MOXXKHA Ha3BaTH €(HEKTUBHUM SIKIO PE3yJbTaTU BUPOOHUIITBA €
OUTBIIMMK HIK BUTpaATH. Taka MOCIIJOBHICTH CTBOPIOE 32 COOOI0 KOPUCHHM €(EeKT.
[Toka3sHukamu pe3yabTAaTUBHOCTI BUTPAT BUCTYMAIOTh MOKA3HUKH PEHTAOEITHHOCTI
MPOJYKIlii, PEHTA0ENIBHOCTI OKPEMUX BHU/IIB MisUTBHOCTI, KOE(DIIIEHTH OKYIMHOCTI
noHeceHux BuTpar tomro [1, c. 130-132].
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[lepeniueni 3aBlaHHS € AaKTyalbHUMH, KOJIM HEMAa€ CEpPHO3HUX 3MIH Y
Macitabax abo BHJAAX JISJIBHOCTI MIANPUEMCTBA. SIKIO K HaMIYarOThCS CYTTEBI
3MiHH, K1 BOMparOTh B ceO¢ OMaHyBaHHS HOBUX HAIPSAMIB JISUIBHOCTI Ta THIIIB
POYKIIii, 1 EPETIITalOThCS 3 JOJAaTKOBUMH BUTpAaTaMH, 3aBJIaHHS HACTYITHI:

— BUBYEHHS BUTPAT MO CTAJIAX KUTTEBOTO LIUKITY BUPOOY;

— TMOPIBHSUIBHUYN aHAaI3;

— aHaJji3 BUTPAT 3 METOIO YIIPaBIiHHS 0€330UTKOBUM 00CATOM BUPOOHUIITBA;

— OIliHKA BEJIMYMHHU 1 PIBHS BUTpAT 3a PI3HMMHU BaplaHTaMHU YIPABIIHCHKUX
pillieHb aJIbTEpHATUBHOTO Xapakrtepy [1, c. 132].

[TlincyMKOM JOCSTHEHHS AaHOI TPynH 3aBAaHb Mae OyTh BHOIp HaWKpalimx
BapiaHTIB pimeHHS 3aiid e(eKTUBHOCTI, BUKOPUCTOBYIOUM (YHKI[IOHATBHO-
BapTICHUI aHalli3, MIATPYHTAM SIKOTO € TOMIYK SKOCTeW MpoAyKuii Ta omeparii 3 ii
BUTOTOBJICHHSI, SIKI HE TMIJBUIIYIOTh BapTICTh CaMOro TOBapy, aje MNOTpeOyroTh
OUIBIIINX BUTpAT.

Orxe, aHam3 BUTpAT BIJIICPAE BAXKIMUBY POJIb Yy NOAAIBLIINA peami3anii
(¢iHaHCOBUX WUJIEH Ta TMEpCIEeKTUB Ha MIANPUEMCTBI. 3a JOMOMOIOI0 aHaji3y
MIIIPUEMCTBO Mae 3MOry (YHKIIOHYBaTH OUIbII €()EKTUBHO Ta MPUOYTKOBO.
Jletanbauii po30ip Jae 3MOTy 3pO3yMITH €(EKTUBHICTH BUTpAT, KOHTPOIIOBATU
CTPYKTYPY BHUTpPAT 1 K HACIIIOK OyAyBaTH MIIIHY KOHKYPEHTOCIIPOMOXKHY CUCTEMY
BUPOOHUIITBA.
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