





[Iporpama ¢paxoBoro icuTy

Beryn

[Iporpama ¢axoBoro icmuTy 3a CTyNEHEM BHIIOI OCBITH MAaricTp po3poOiieHa
BIAMOBITHO A0 Hakasy MiHicTepcTBa OCBITH 1 Haykd Ykpaimm Big 11 moToro
2022 poky Ne 157, axum 3atBep/rkeHO [Iporpamy mpeaMeTHOTO TecTy 3 YNpaBIIHHA Ta
aJMIHICTPYBAaHHSA €IWHOTO (DaXOBOTO ICTIMTY Ui BCTYNy HAa HABYAHHA I 3000YTTI
cTyneHs marictpa. ['0oBHHMM 3aBmaHHAM ()aXOBOTO ICTIHTY 3a OCBITHBO-TIPO(EeCIHHUMHU
nporpamamu «bizHec-anmiHICTpyBaHHD) criemianbHOCTI D3 MenemxmeHT, « MapKeTHHT»
cnemansHOcTi D5 Mapketunr, «bisHec 1 komepmisn» cnemansHocTi D7 Toprismsa ramysi
3HaHp D bi3zHec, aamiHICTpyBaHHSA Ta TMPaBO, MUKIUCIMIUIIHAPHOIO OCBITHBO-HAYKOBOIO
nporpamoro  «TexHomorii 30epiraHHsA, mTeEpepoOKH 3€pHA Ta arpapHuUl  Oi3HEC»
cunemansHocTi G13 Xapwosi TexHomorii ramy3i 3HaHb G [mkeHepis, BUPOOHHITBO Ta
OyIIBHHIITBO, JAoAaTKoBa cremiaapHicTs D7 Toprias rtamy3i 3Hans D bisHec,
aJIMIHICTPYBaHHS Ta MPABO, € BUABICHHA y BCTYITHUKIB CIIEIIATbHAX 3HAHB 1 MPAKTUIHHUX
HaBUYOK 3 TTPO(ECIHHOT M ATOTOBKH.

[Iporpama mpeAMETHOTO TECTY 3 YIPABIIHHA Ta aIMIHICTPYBAaHHS €IUHOTO (PaxOBOTO
ICTIATY JIJISL BCTYITY HA HABYAHHA TS 3400y TTA CTYIICHS MaricTpa:

¥Y3arajibHeHa CTPYKTYpa NpeMeTHOr0 TecTy

HaiimenyBaHHs po3ainy HHTOMZ} sara
po3niny
1. MeHemKMEHT 33-35%
2. MapkeTuHr 32-34%
3. ITi mnpreMHUIITBO 32-34%

KorniTusHi piBHi, HeoOXiaHi AJ151 BiANOBIAI HA 3aNMUTAHHS 32 TEMOIO:
Pisenb A. 3HaHHS

PiBenns B. 3Hanus, po3ymiHHs.

PiBenn C. 3HaHHS, pO3yMIHHSA, 3aCTOCYBAHHA.

PiBenb D. 3HaHHS, po3yMiHHSA, 3aCTOCYBAaHHS Ta aHAJ3/CHHTE3/OIIHKA.

[lopsnok mpoBeneHHs (axoBoro IicmuTy BH3HA4YaeTbesad <«llomokeHHAM TIPO
mpuiMaIbHy KoMicifo [101TaBChKOTO AEPKaBHOTO arpapHOTO YHIBEPCHTETY.



[Iporpama ¢paxoBoro icuTy

KpuTepii ouinku ¢paxosoro icnuty

@axoBui ICIAT AJIA BCTYIHHKIB Tiepeadadae BHKOHAHHSI TECTOBHX 3aBJIaHb, Kl

00’ €KTHBHO BU3HAYAIOTh iX PIBEHP MIATOTOBKH.

TecToBa mepeBipka 3HAHH 3 HABYANBHUX JUCIUIUNH OXOIUTIOE CHUCTEMY Oa30BHX
TECTOBHUX 3aBJIaHb 3aKPUTOI (DOPMHU 13 3aMMPOTTIOHOBAHUMHE BIATIOBIIIMH.

TecToBi 3aBHaHHs 3aKpUTOi (POPMU CKIATAFOTHCS 3 ABOX KOMITOHEHTIB!
a) 3aMMUTATBHOI (3MICTOBHO{) YaCTHHM,

0) 4 BIATOBI L.
[li TecTH € CKIIamOBOIO YAaCTHHOIO (DaXxOBOTO ICTIUTY BCTYNMHHUKIB. OIIHIOBAHHS
3MIMCHIOETHCA 3a mKamoro Bix 100 mo 200 Gamis (Tadm. 1).

TABJINIA
BiAMOBIAHOCTI TecTOBUX 0aJ1iB, OTPUMAHMX 32 BUKOHAHHS 3aBAaHb (DAX0BOIr0 icIUTy
niJ yac BCTYNy Ha HABYaHHs AJsl 3100yTTs CTyIleHsl BULLOT 0CBiTH MaricTp
peiliTUHroOBiii ouiHui 3a mkanaow 100-200 6ajis

Tabaruys 1

T . Pelituarona . PeliTuarona . PeiliTuarosa
€CTOBUII . TecToBuit . TecToBuit .
Gan OLIIHKA Ga OLIIHKA G OLIIHKA
100-200 100-200 100-200
0 He CKJIaB 17 112 34 156
1 He CKJIaB 18 115 35 158
2 He CKJIaB 19 118 36 160
3 He CKJIaB 20 121 37 162
4 He CKJIaB 21 124 38 164
5 He CKJIaB 22 127 39 167
6 He CKJIaB 23 130 40 170
7 He CKJIaB 24 133 41 173
8 He CKJIaB 25 136 42 176
9 He CKJIaB 26 139 43 179
10 He CKJIaB 27 142 44 182
11 He CKJIaB 28 144 45 185
12 He CKJIaB 29 146 46 188
13 100 30 148 47 191
14 103 31 150 48 194
15 106 32 152 49 197
16 109 33 154 50 200

JIIi KOKHOTO BCTYNMHWKAa TepeadadaeTrecs 50 TecToBUX 3aBmaHb. [lo kKoxkHOMY
3aBIAHHIO TiepeadavdaeTbcs 4 BaplaHTH BIAMOBIAI, 3 SKHX BCTYIHHK TMOBHHEH BHOpPATH
MpaBWIbHY. MakcuManbHa KUTBKICTh OalmiB, fKI BCTYIMHHK MOXKE€ HAOpaTH 3a BHUKOHAHHS
TECTOBHX 3aBJaHb cTaHOBUTH 200 Oams.

[TpuiiMmanpHa KOMICIA AOIMYCKA€E A0 Y4acTl Y KOHKYPCHOMY B1IOOP1 I BCTYIy Ha
HaByaHHA Ha ocHoBl PHK6, PHK7 BcTymHuWKIB, AKI TpW CcKiagaHHI ()axoBOTO iCIHUTY
orpuManu He MeHmre 100 Gamis.

Tpusanicts paxoBoro icnuty — 1 roamuHAa.
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HaiimenyBanHs po3ainy/Temu Ta ii 3MicT

ITuroma
Bara, %

Kornitusauii
PiBCHB

pe3yJbTaT, SKOrO MpParHyTh MAOCSITH JIOAH, MPALIOIOYH  Pa3oM;
CmpyKmypa opeanizayii, o sBjsie coOO JIOTIYHI B3a€MOBIIHOCHHHY]
PIBHIB yIIpaBJiHHS Ta QyHKIIOHATBHUX chep, mobynoBaHux y Gopmi,
10 YMONJIMBIIIOE OUNTbIN e(QeKTUBHE IOCSITHEHHS LIeH, 3a680aHHS)
opeanizayii ma il npayiéHuxie sixk TmeBHa poOota, cepist podiT abdo
qacTuHA poOOTH, sIKa Mae OyTH BUKOHAHA BCTAHOBJIEHUM CIIOCOOOM Y
BH3HAYEHI TEPMIHU, MEXHONO02iA SIK CIOoCi0 MoeaHaHHS 3aco0iB,
MPOLIECiB, OMepaiiif, MeToAiB, KBaNi(IKOBAHNX HABHYOK, 33
TOTIOMOTOK0 SIKMX BX1JHI €JIEMEHTH (PeCcypcH) MepeTBOPIOIOTHCS HA|
BUXiAHI (MPOAYKIIIO, TMOCIYrH), a TaKoX yMoBa 3a0e3medyeHHs
KOHKYPEHTOCIIPOMOXKHOCTI ~ MPOAYKLIi Ta TOCHYT, HPAyieHUKY,
(nepcomnan, 1100u), SIKUX TOOMPAIOTh 3 YPaxyBaHHSAM KBaJi(ikaritHUX
XAPAKTEPUCTUK Ta Y3TOMKEHOCTI MOTHBALN 1HOWUBIAIB 3 LJSIMU
opraHizarnii, iX 3JaTHOCTI IO CaAMOPO3BHUTKY. 308HIULHE cepedosuye
opeanizayii K CyKYyTNHICTb OO €KTIB Ta YMOB, 3 SIKUMU OpTaHi3aLis
B3aeMOJIie Oe3rnocepenHbO abo SIki BOHA Mae BpaxoByBaTh. (J3naki|
BOGHIWIHLO2O — cepedosuya  Opeani3ayii:  63AeMONO0G SI3AHICHb
YIHHUKIG SIK PIBEHb CHJIH, 3 SIKOK) 3MiHA OJJHOTO YMHHHKA /i€ Ha 1HII
YUHHUKH, CKIAOHICMb SIK KIJIBKICTb YMHHHUKIB, Ha SIKI OpraHi3arlis
3000B’si3aHA pearyBaTH, a TaKOK PIBEHb BAapiaTUBHOCTI KOXKHOTO 3
HUX, pyXomicmes SIK IIBHIKICTb, 3 SKOK BiAOYBAIOTHCS 3MIHH B
OTOYEHHI OpraHi3allii, Hesuznayenicms sik 00CsATH 1HGOpMaLi, TKUMH
BOJIOZIIE OpraHizaiisi IMOJ0 KOHKPETHOrO 4YHHHHKA, a TaKOXK
BIIEBHEHICTh Y Ll iHpopMari.

[Tonis 30BHIIIHBOTO CepeNOBUINA OpTraHi3alli Ha cepedosuye npsamol
0ii  (MiKpocepemoBHINE) 1 cepedosuuje  onocepeokoeanoi  Oii
(Maxpocepenosuine). Yunnuxu cepedosunya npsimoi Oii Ta iX BIUIUB
Ha (yHKUIOHYBaHHS: MOCTAYaJbHUKH, CIIOXHUBA4dl, KOHKYPEHTH,
nepkaBHI  opraHu. Yunnuxu cepeoosuya onocepeokoanoi Oii:
HAYKOBO-TEXHiYHI; COL OKYJIbTYPHI; MOJITHYHI, CTAH €KOHOMIKH.

1.1.3.

\Pigni meHnedcmenHmy 6 opzanizauii

Vnpaenincerka npays six cneniaii3oBaHUN BUA JIFOJCHKOI AisTBHOCTI 3
BUKOHAHHS (PYHKLIH MEHEIKMEHTYy B OpraHizauii, MpU3HAUYEHHSM|
SIKOro € 3a0e3nmeueHHsl IIJIECIPSMOBAHOI Ta CKOOPAMHOBAHOL
ISTBHOCTI MPALliBHUKIB IIOAO BHUPIIIEHHS 3aBaHb, SIKI CTOSATDH Tepea
HUMH.

Meneooicep six (axiBenb, SIKHI MOCIAA€ MOCTIHHY KEepiBHY mocany B
opraHizamii, HaaiJIeHWH MOBHOBXXEHHSMH 1 MpHUHMae B iX MeXax|
pllIeHHs 3a NEBHUMH BHIAMH JisIbHOCTI  ((PyHKIIOHATBHUMHI
chepamu). Osnaku OisnbHoCMi Meneodicepa, KepyBaHHS POOOTOO
OJHOTO YM JACKUJIbKOX TMpPAaliBHUKIB OpraHizauii; yNpaBIliHH
YaCTHHOK a0 BCIEK OpraHi3aui€ro, B sIKIH BIH MPAILOe, OTPUMAaHHS
MEBHUX IOBHOB)KEHb Ta MNPUHHATTS B IX MeXax pIIIeHb, sKI
MAaTUMYTb HACJIAKY JJIsI 1HIINX MPaniBHUKIB OpraHi3amii.

Pieni meneodcmenmy 6 opeanizayii (BUIIAHN, CepeqHii, HU30BHIA) Ta 1X
3aBIAHHS:

- Meneodicepu euwyoi anky (MIPE3UIEHT 1 Bille MPE3UIECHTH, TUPEKTOP

I 3aCTYMHWKW JUPEKTOpa), sIKi TNOKIHMKaHi  3abe3meuyBarw
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¢dopmyBaHHs Micli Ta miyeli opranizamii, po3poOKy CTpaTeriyHHX|
TUIAHIB, aJanTalil0 OpraHi3amii 0 BUKJIMKIB 1 3arpo3 30BHILIHBOTO
CepelOBUINA, HAJaroIkeHHs e(ekTUBHOI B3aeMomii opraHizamii 13
3OBHIIIHIM CEPEOBUILEM,

- MeHeodicepu  cepeoHboi  NaHKU — KEPIBHUKH BHPOOHHYHX 1
q)yHKLuoHaanI/IX mnposzumB K1 Y3TOMUKYIOTh p13HOMaH1TH1 (I)opMI/I
MisUTBHOCTI 1 3yCHJUIS PI3HUX MiAPO3AUIIB BCEPEAMHl Oprasizamii,
3a0€3MeuyroTh MiArOTOBKY YIPABIIHCHKUX PIII€Hb HA BUILOMY piBHI
Ta KOHKPETH3YIOTh VYXBaJE€HI HA BHIIOMY pIBHI pIIIEHHS IS
MEHE>KEPIB HI30BOI JIAHKHU,

-veneodcepu nu3060i aanku (Maiicrep, Opuranup, KepiBHUK TPYIIH,
KEpPIBHUK  CEKTOPY) — JIHIHHI KEpIBHUKH, $IKI MOKJIHMKaHI
3a0e3medyBaTi KOHTPOJb 32 BUKOHAHHSIM BUPOOHWYMX 3aBIAaHb AJIs
HEenepepBHOCTI BUPOOHUIITBA MPOAYKIIT Ta MOCTYT.

1.1.4.

Memoou  menedyncmenmy:  AOMIHICMPAMUBHI;  eKOHOMIYHI;
COUi1bHO-NCUXON0ZIYHI

MeToan MEHEIKMEHTY $IK CrnocoOu BIUIMBY KEPYKOUOi CHCTEMH
VTIpaBJIiHHS Ha KEepOBaHy. Aominicmpamuéni Memoouy|
WeneodicMenny:  OpraHi3alifHO-pO3MOPsiAYl, IO BIUIMBAIOTH HA|
CTPYKTYpPYy YIpaBJiHHS y (OpMi INTATIB, PErJaMEHTIB MHisUIbHOCTI,
KOHLICTILIIHl yNpaBiHHS, ONEPATUBHO-PO3NOPSAY], IO BH3HAYAIOTH
NpoLeC  YIPaBIIHHA 4epes YrOMH, HAKa3W, PO3MOPSKEHHS,
nUCHUIUTIHAPHI  (MaTepiajibHa  BIAMOBIJANBHICTD 1  CTATHEHHS,
MUCLUTUTI HAPHA BIATIOBi JAJIbHICTh i CTSITHEHHS, KapHa
BIATIOBIOANIBHICT). FKOHOMIUNI MemoOu MeneodlcMennty. TPOLIOBI
(3apoOiTHa muiata, mpemisi, HanOaBKa, 10IUIaTa), MAHOBI (HETPOLIOBI:
comiajibHe CTpaxyBaHHsS, TWIbTH, ciy:xkO0oBe aBTo). CoyiansHoA
MCUXONOCTUHT MeMOOU MeHeOICMenny: COLIONOTIYHI METOAH, IO
CHPSIMOBaHI Ha TPYMH JIIOJEH Ta X B3a€MOJII0 Y MPOLECt MisUIbHOCTI
(30BHILTHIA CBIT JIIOAWHM). MIABUIIEHHS COLIaIbHO-BUPOOHNYO]
AKTUBHOCTI, MOpaJbHE CTHMYJIIOBAHHS, COLIaJIbHE HOPMYBAaHH,
MICUXOJIOTIYHI METOAHU, IO CIpPSMOBAaHI HA OCOOMCTICTh MpPAaLliBHUKA
(BHYTpIIIHIA CBIT JIIOJWHM). TyMaHi3alis IMpali; ICHXOJOTIYHE]
CTIIOHYKaHHS1; 3a10BOJIEHHsI MPO(eci HHUX 1HTEPeCiB, KOMIUIEKTYBaHHS
MaJIUX TPYII 33 TICUXOJIOTIYHOK CYMICHICTIO.

1.1.5.

Cymuicna xapakmepucmukda npouecHozo, CHCIeMHO20 ma
CUMYAUITIIL020 NIOX00i6 Y MeHEOHCMEeHmE

Cymmuicna  Xapakmepucmuka  HpPOUECHO20 nioxedy y
menedsicmenmi: OpraHizaliss B IMPOLECHOMY MIAXONl SIK CHCTEMa
B3a€MOTIOB’ SI3AHUX TPOLIECIB.

Vnpaeninua 3a npoyecuum nioxooom sk cepis Oe3nepepBHHX
B32€MOITOB SI3aHUX IiH U JOCSTHEHHS LiJie opraxizamii.

Dynxyii  menedncmenmy 6 NpoyecHomy RniOX0Oi: TUIAHYyBaHHSA,
OpraHi30BYBaHHS, MOTHBY BAHHsI, KOHTPOJIFOBAHHSL.

Cymmuicna  Xapakmepucmuka  CUCMEMHO20  RiOX00y y
MeHeOdCMenmi:
[lonammsa  cucmemu K  CYKYINHOCTI  B3a€MOIIOB SI3aHHUX 1

B3aEMOJIIIOYHX €JIEMEHTIB, 1[0 BU3HAYAKOTH ii XapakTep.
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Biokpuma cucmema, 1m0 XapaKTePU3YETBCS B3AEMOAIEID 31
30BHILIHIM CEPEAOBHUILEM, 1 3aKpUma cucmemd, IO Mae KOPCTKI,
¢dikcoBani Mexi, ii Ali BIZHOCHO HE3aJNEXKHI BIJ 30BHILIHBOTO
cepenoBHINa.

Mooens opeanizayii ax 6ioxpumoi cucmemu, MO MaE KBXOAN» —
pecypcH 13 30BHIIIHBOTO CepenoBuina (JIFOACHKI, 1HGOpMALiiHI,
MaTepialibHi, 1HBECTHIilHI), OJOK «mepepodka» (3aleKUTh Bif
e(eKTUBHOCTI  MEHEKMEHTYy B  Oprasizamii)  3abesmedye
MEPETBOPEHHS [HUX PECYpPCiB HAa MPONYKINI YU TOCHYTH, SIKI €
«BUXOJaMH» — BHECKOM OpraHizaiii y 30BHIIIHE CEepPeqOBUIIE
(mpulOyTok, 301bIIEHHS 4YacTKW PHUHKY, 301JbIICHHS OOCSTIB
MpOAakiB, peaii3amis COLiaJbHOI BIATIOBIIATBHOCTI, 3aJOBOJICHHS
IpaLli BHUKIB, 3pOCTaHHS OpraHi3ari).

Cymmuicna  xapakxmepucmuka  cUmMyauiilHozo  nioxody y
meneodnemenmi:  Cnpsamosanicms  cumyayiiino2o nioxoody — Ha
B32€MO3B 130K KOHKPETHUX MPUIOMIB 1 KOHLEMNUIH MEHEIKMEHTY
3 pealbHHUMH CHUTYalLlisIMH JJId JOOCSATHEHHS IiJjedl oprasizamii
HANOLTBIT e(PEeKTUBHUM IIIJISIXOM.

Cumyayis sk KOHKpeTHHH HaOlp 0OOCTaBHH, IO BIUIMBAIOTH HA
OpraHi3allio BIIPOIOBXK MEBHOTO Yacy.

T'onosne npunyuenns cumyayitino2o nioxody: yHiBepcaabHI Teopii
HE MOJKHa 3aCTOCOBYBATH OO MIsUIBHOCTI OpraHizaumiii uepes ix
YHIKQJIbHICTb.

1.2.

DyHKIIA IIAHYBAHHSA B MEHEIKMEHTI

4-6

1.2.1.

\Busznauenns NIAHYGAHHA md 11020 3060aHNA

\BusHauenHs nIAHy8AHHs K 3a3/1aJI€T11b OKPECIEHOTO MOPSAKY i,
HEeOOX1AHUX IS NOCATHEHHS MTOCTaBJIeHOl il ado wiJieid.

Sasoanus  naanyeéannsi K 3a0e3NedeHHs  Y3rOMKEHOCTI I
MepCOHally, YCYHEHHS HEraTMBHOro e(exkTy HeBU3HAYEeHOCTI,
30CepeIKeHHs] 3YCHJIb HA TOJIOBHUX 3aBIAHHSX, 3a0e3MedeHHs
(YHKIIOHYBAaHHS ~ OpraHi3amii, = BCTAHOBJICHHS  KOHTPOJBHHX
MOKA3HUKIB (YHKIIIOHYBaHHS OpraHi3arii.

1.2.2.

Cucmema naanie opzanizayii, emanu npouecy HJIAHYGAHHA 3
\P. Akoghdhom

Cmpameciunuii niau, ssKUii MICTUTh YSBJIEHHS TTPO OPraHi3alilo y
MaiiOyTHpOMy, ii TOJIOBHI LiJi, HampsiMH Ta CTparerii PO3BUTKY,
puakn 30yTy, BHUMOTM INOAO OaXaHUX TEMIIB 3POCTAHHS
BUPOOHHUIITBA T4 TPUOYTKOBOCTI.

Takmuynuii  naan, SKAA  MICTHTb  (OPMYJIFOBAHHS TOJIOBHHUX
3aB/laHb OpraHi3amii Ha BCTAHOBJICHWH MEpiON 4Hacy Ta BH3HAUYEHI
o0csiTh 1 CTPYKTYypy HEOOXigHHX pecypciB, GopMm marepiaiabHO-
TEXHIYHOTO 3a0e3nedyeHHsl ii PyHKIIOHyBaHHSI.

Onepayiiinuil naaw sIK TUTaH TOTOYHOI AIsUTBHOCTI OpraHizamii 3

JETaJi3aL1[ €0 Ha PiBHI M IPO3/IIB.
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Emanu  npoyecy mnnanyeanns 3a P. Arxoghgpom: BU3HAUSHHS
icHyrounx mpoOyeM B Opradizauii, TIUJIaHyBaHHA ii ILiJed,
MJIAHYyBaHHS 3aCO0IB JOCATHEHHSI IIJIeH, TUIAHYBaHHS HEOOX1THUX
pecypciB, po3podka criocobiB BIPOBAIKEHHSI TJIAHIB.

1.2.3.

Busznauennsa i pynxyionaibne npussHaueHHA CMPAMEZIUHOZO
NAAHYBAHHA

Busnauenusn cmpameeiynoeo nianyeéanns ik Habopy Oiil Ta pileHb
KEepIBHULTBA, L0 MNPHU3BOAATH A0 (OPMYBaHHS CrELU(PIUHUX
cTpaTeriii TOCATHEHHsI OPTaHi3alli€r0 CBOIX LIJIEH.

Posmonin  oOMeskeHHMX  OpraHizallifHHUX  pecypciB, a came
yIPaBJIiHCbKHUX TAJAHTIB, TEXHOJOTYHOIO TOCBIAY.

Aoanmayisn 00 306HIUINBLOC0 CepedosUyd K BCl NIl CTPATETIYHOTO
XapakTepy, Kl MOJIMIIYIOTh BITHOCUHHU OpraHizamii 3 ii 30BHIIIHIM
CepeIOBUILEM.

ApnanTaliiss 40 30BHIIIHBOTO CEPENOBMINA — Mii CTPaTeriyHOrO
XapakTepy, sIKi CHpsSMOBaHI Ha amanTaiil OpraHizaiii 10 3MiH
30BHIIIHBOTO CEPENOBUINA 3 METOK MiJBHUINEHHS e()eKTUBHOCTI
(yHKI1OHYBaHHSI.

Buympiwns koopounayis sik KOOpIAWHALIS CTPATEr1YHOI TiSITBHOCTI
moa0 BioOpakeHHs] CHIBHUX 1 CHaOKUX CTOPIH OpraHizamii st
e(peKTUBHOI 1HTerpaLlil BHYTPILIHIX ONepawiii.

Yceioomnennss  opeanizayiiinux ~— cmpame?iti K 3[1UCHEHHS
CHUCTEMAaTUYHOTO PO3BUTKY MUCIICHHS MEHEKEPIB  LUISIXOM
(dbopMyBaHHsl OpraHizamii, sika 3[1aTHA HABUATHUCS HA MHHYJIHUX
CTpATEriYHMUX PillIEeHHSX.

1.2.4.

Emanu cmpamezilmozo NIAHYG6AHHA

Micisi opeanizayii sk OCHOBHa, 3arajbHa MeTa Oprasi3arii, IO
YITKO BU3HAYAE MPUYUHY 11 ICHYBaHHSI.

Bumoeu 0o ¢gopmyniosanns micii opeanizayii: diTke BU3HAYEHHS
3aBIaHb OpraHizamii 3 TO3WIIi OCHOBHOI MPOAYKIIi Ta MOCIHYT,
YiTKEe BU3HAYEHHS 3aBAaHb OpraHi3ailii 3 MO3MIiii OCHOBHUX PHHKIB
1 TEXHOJIOTIH, ypaxyBaHHsI Crelu(piKi 30BHIIIHBOTO CEPEAOBHINA
oprafizamii 1 TpuHUUIB i  (QYHKUIOHYBAaHHS, KyJbTypa
oprasizari.

Lini opeanizayii (SMART) ma eumozcu 0o Hux:

- KoHKpemmicms aoo yimka cheyugpixayis (anrn. Specific),

- eumiproeanicms (anri. Measurable) sk ymoBa BHU3HAuY€HHS
TOCSKHOCTI TIEBHOTO PE3YJIBTATY,

- Oocsorcnicms  (anrn. Achivable) sk cTumyn ans BUpIIIEHHS
HasIBHUX 3aBAaHb OpraHi3aiiii Ta MOAaJbIIOro MPOCYyBaHHs BIEpeN
BHACJIIOK JOCSITHEHHS YCHIXY;

- penesanmnuicms (anrn. Relevant) sk ymoBa BiANOBITHOCTI
KOHKPETHHUX LiJiel, 3araJlbHUM CTPAaTeriuHuM LUIIM Ta Micil
KOMITaHifi;

- OpIEHTOBaHICTh Ha KOHKpeTHHH TepmiH (anri Time-based) —
0OMeKEeHICTh V TePMiHAX BUKOHAHHSI.
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Ananiz eHympiutne020 cepedosuya sIK TPoUec, 3a JOMOMOTO
SKOTO PO3POOHUKU CTPATErivYHOrO IUIAHY OLIHIOIOTH MOTEHLIAN
Oprasisalii Ta BUSBISIFOTh CHJIBHI 1 CIaOKi CTOPOHH.

Ananiz 306HiuHb020 cepedosuya SIK TIPOLIEC, 3a JOTTOMOTOK) SIKOTO
PO3POOHHUKH  CTPATEriYHOrO TUIAHY 1MEHTU(IKYIOTb YHHHUKU
30BHIIIHBOTO CEPEIOBUINA JJIi BH3HAYEHHS MOXUIMBOCTEH Ta
3arpo3 JJisl OpraHizarii.

Memoou oyintoeanns cepedosuya YyHKYiony6anHs Opeanizayii:

- SWOT-ananiz  ax  MeTon  BCTAHOBJIEHHS — 3aJIEKHOCTI  MiX
S (Strengths) cunbHuMmu ctopoHamu, W (Weaknesses) cinaOkumu
cropoHamu, O (Opportunities) moxnuBocTssMu Ta T (Threats)
3arpo3amMu Oprasizamii, sSKUH Jae 3MOry SIKICHO MPOBOAUTHU
CTpaTeriyHuii aHaji3 MisJIbHOCTI OpraHi3arlii;

- PEST-ananiz  six  Mmeron, TpU3HAYEHUN [UIsI  BUSIBJIICHHS
nomtnunux (P — Political), exonomiuanx (E - Economic),
cowianbuux (S — Social) 1 Texnomoriunux (T — Technological)
YUHHHKIB 30BHIITHBOTO CEPENOBUIIA OpraHi3alii.

Ananiz cmpameziunux ansmepuamus (mampuys bocmouncvroi
xoHcanmunzoeoi epynu (BCG) sx THCTpyMEHT IUIsl TOpIBHSHHS
PI3HUX CTPaTEriYHUX 30H TOCHOJAPIOBAHHS, B SIKHX MPALIOIOTH
rOCIOAAPCHKI MiAPO3IIIM OpraHizamii.

Uunanku BUOOpY cTpaterii (pU3WK, 3HAHHS MHUHYJIHUX CTpaTerid,
peaKIlist Ha BIACHUKIB, YHHHHK 4acy).

1.2.5.

Ynpasainas peani3aui€ro cTpaTeriyuHoro njiaHy

Takmurka sk po3poOKa  KOPOTKOCTPOKOBHMX  IUIAHIB,  IIO
Y3TOKYIOTBCS 13 3araIbHUMH JOBrOCTPOKOBHMH TITAHAMHL.

Honimuka sk 3arajibHe KEpPIBHULTBO JUIS Al Ta TPHAHSTTS
pillieHb, ske 3a0e3neuye OOCATHEHHs LiJied Ta (OpMyeETbCs
MEHE/PKePaMH BUIIOI JJAHKHM HA TPUBAJIUI 4ac.

IIpoyeodypu sx omuc i, siki HEOOXIAHO 3pOOHTH y KOHKpPETHIH
CUTYaIi.

Ipasuna six TOYHE BHU3HAYEHHS TOrO, IO Mae OyTH 3poOJIEHO Y
crierudivHI i MOOTUHOKIN cUTyaITii.

Droooicem sk mymaH BUTpaT 1 JOXONIB Yy BapTICHOMY Ta
HATypaJbHOMY BUpa3i.

Ynpaeninus 3a yinsimu K METON, 3T1THO 3 SIKUM KOXKEH MPALliBHUK
oprasizaiii BiJl HAHBUIIOTO O HAWHIKYOTO PiBHS Ma€ HiTKI I,
110 3a0e3neuye JOCATHEHHS 3aralibHUX IiJIeH oprasizamii.

1.3.

DYHKIiSI OPraHi3yBAHHS B MEHEI)KMEHTI

4-6

1.3.1.

Dyuxyisn opzanizysanus ma it Micye 6 CUCMEMI MEHEOHCMEHMY

Dynxyin opeanizyeanns (32 MalikioM MECKOHOM) SIK TIPOLEC
CTBOPEHHSI CTPYKTYPU OpraHi3allii, IO A€ MOKIMBICTb JIFOISM
NPALOBATH Pa30M 3aJUIst AOCSITHEHHS ii LiiJIeH.

Ocnoeni npoyecu peanizayii ynkyii opeanizyeauns: CTBOPEHHS
CHCTEMH IIOBHOBaXXE€Hb, PO3MOAUT OpraHizalii Ha KOMIIOHEHTH

(i gpo3ainm).
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OcHosHi  3a60aHHsI  MeHeOdcepa, AKI  GUNAUSAIOMb 3 (DyHKYIT
opeanizyeanns: ~ (HOpPMYBaHHS  OpraHi3aiifHOI  CTPYKTYpH,
BU3HA4YEHHS (OPM 1 METOAIB BIUIMBY Ha OO0’ €KTH YIPaBIIHHA,
BCTAHOBJICHHS ONTUMAJbHUX BIJHOCHH MIK CTPYKTYPHUMH
eJIEMEHTaAMH.

1.3.2.

Opzanizysanna ma opzauizayitina OisajivHicmo

Dopmu peanizayii opeanizysanHs: aaqMiHICTPaTUBHO-OpTaHI3allitHe
Ta ONEPATUBHE YIPABIIIHHSL.

Crnaooei  opeanizayiiinoi  Oisnenocmi: naudepeHLiamis, MNoaiI
mpaii.

llooin npayi: GyHKIIOHANBHUH, TEXHOJIOTTYHNHN, KBaJT (hiKaLli HHUH.

Llopuzonmanvnuii noodin npayi sk MOILN AiSUTBHOCTI OpraHizauii Ha
CKJIaJIOBl €JIEMEHTH BIATOBIAHO 1O KiJbKICHOI audepeHmiamii i
crierianizanii BApOOHHYOTO MPOLIECY.

Bepmuxansuuii nooin npayi sx TOALT AiSUIBHOCTI B OpraHizamii
BiZITIOBITHO /10 1€papX14HOTO MOPSIIKY CUCTEMH YIIPABIII HHSI.

1.3.3.

Jenezysanns no6HOBAdNCEHb Y MEHEONCMeHmi: HOHAMMA,
ejlleMenmu npouyecy 0eleZy6auHsA, MUNU NOBHOBANCEHb (TIIHIIHI,
wimadbni, hynkyionaivhi)

llosnosadcenns sik popManbHO CAaHKIIIOHOBAHE MPABO BILUIMBATH HA
MOBENIHKY  TJIErNIUX 1 BOAHOYAC  OOMEXeHe  MpaBo
BUKOPHUCTOBYBATH PECYypCH OpraHi3aiii Ta CIpsIMOBYBATH 3YCHILIS
MpaliBHUKIB HA BUKOHAHHS MIEBHUX 3aBJaHb.

Jenecyeanusn  noenosadicens SIK  PaLliOHATBHUN TEPEPO3MOILT
yIPaBIiHCbKUX TTOBHOBAXKEHb.

OcHosHi  enemenmu npoyecy OenecyeanHs: BINMOBIOANBHICTD Ta
Oprasi3aiiiHi TOBHOBAXKEHHSI.

Buou ynpaenincekoi sionosioansnocmi: 3aranpbHa (Hece KEpiBHUK
oprasisarii) Ta 4acTKoBa (Hece BUKOHABELIb).

Piznosuou op2anizayittnux NOBHOBANICEHb! posnopsiaui,
peKoMeH AL iHi, KOHTPOJIbHO-3BITHI, KOOpIUHALIHHI,
Y3TOIKYBAJIBHI.

1.3.4.

Opzanizayiiina cmpykmypa AK  pe3ylomam OpaHizayiiHoi
distbnocmi: — piemni cKlaonocmi, uenmpanizayii - ma
oeyeHmpanizauii

Opeanizayiiina ~ cmpykmypa Sk~ y3rOJUKEHa  CYKYIHICTb
B3a€MOIIOB SI3aHUX Ta B3a€MO3AJICKHUX OPraHi3alliiHUX OJUHUIIb,
o0 MalTh pPi3HE NPOIECHO-PYHKIIIOHATbPHE HABAHTAXKCHHSI,
T ATTOPSIIKOBAHICTE 1 3a0€31MeUyr0Th B3a€MO3B’ SI3KH.

Emanu  npoexmyeanns  opeanizayiiinoi - cmpykmypu:  TIOALI
oprasizamii Ha OJIOKM Ha TOPU3OHTAJIBHOMY piBHI, BHU3HAYCHHS
CIIBBIJHOIIEHHS TMOBHOBa)K€Hb PI3HUX IOCAJ, BH3HAYEHHS
IMOCaTOBHUX O0OB’SI3KiB.
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OcHosHi  cKknadoei  opeauizayiiinoi  cmpykmypu:  CTYIiHb
CKJIQJIHOCTI, CTYMiHb (popMaizalii, CTyniHb [eHTPaTi3alii.

Henmpanizayis i Oeyemmpanizayis sx cnocid 30CepemKeHHs
OpraHi3alliiHUX TOBHOBAXXEHb HA BHUIIOMY, CEPEeIHBOMY Ta
HU30BOMY PiBHSIX MEHEIKMEHTY.

1.3.5.

OcnosHi  elemenmu ma CK1A0 OPAHI3AUIRHOT CIMPYKMYypU
YHPAGIIHHA

Jenapmamenmanizayiss Ak TPOIEC  CTPYKTYPHOTO  MOALITY
opraHizamii 3a NEBHHNMU O3HAKAMH HA CTPYKTYpPHI OAWMHHILI,
T APO3IILITH, CITy>KOH, Tabu.

Buou oenapmamenmanizayii: (HyHKUIOHATBHUN, MPOIYKTOBHIA,
TEPUTOPiaTbHUH.

llocadosa incmpykyis K TOKYMEHT, IO 3acBiA4Yye TIpaBa,
O0OB’SI3KM  Ta  BIANOBINAIBHICTE KOXXHOTO 3  MpPAIiBHUKIB
oprasizari.

Bumoeu 0o opeanizayitinoi cmpykmypu: ananTUBHICTb, THYYKICTb,
aJIeKBATHICTb, CHeIiadi3alisi, ONTHUMAJbHICTh, OIMEPATHBHICTD,
€KOHOMIYHICTb.

Opeanicpama  opeauizayiiinoi  cmpykmypu — YApasiiHus sk
CXEeMaTHYHE BiOOpPaKEHHS B3a€MOIIOB  SI3aHUX €JIEMEHTIB (OpraHiB
yIPaBIiHHSA, TAPO3ALIIB, ciyk0), siki mepedyBaroTh y B3aeMOAli Ta
CYII IPSITHOCTI .

1.3.6.

Tunu opzanizauillnux cmpyKmyp  YHPAeliHHA:  JUHIHA,
¢yukuionaivna, JUHITHO-(hyHKYiOHAIbHA, ousizionaivna,
Mampuyna, mepeicesa

iniiina cmpykmypa six opraHizauiiiHa CTpyKTypa YIpaBIiHHS, MiX
€JIeMEeHTaMH SIKOi 1CHYIOTB JIUIIIE OJHOKAHAJIbHI B3aEMOJIi1, KOXKEH
MiJIerIMi Ma€e JIUIIE OHOIO JIIHIHHOTO KEepiBHUKA, SIKUH BUKOHYE
BCl aMiHICTpaTHBHI Ta 1HII (QYHKLI{ Y BIATIOBIAHOMY ITiAPO3ALIL.

Dynxyionanena cmpykmypa ik oprasizauiiiHa CTPyKTypa, B MeKax
Akoi BigOyBaeTbCS TOALN OpraHi3amii Ha OKpeMi eJNeMEeHTH 3
YITKIMH Ta KOHKPETHHMH 3aBIaHHAMH (BUPOOHHUIITBO, MApKETHHT,
biHaHCH).

Jiniiino-ghynkyionansna cmpykmypa sk OprasizaiiiiHa CTPYKTypa
VOpPaBIIHHSA, IMO CHOUPAETbCS HA PO3MOALT TIOBHOBAXEHb Ta
BiIMOBIAAJIBHICTD 32 (PYHKINSIMU YIIPABIIHHS 1 IPUHHSTTS PlIICHb
32 BEPTHKAJLIIO.

Juesizionanena  cmpykmypa  sK ~ Oprasi3aliifHa  CTPYKTypa,
chopMoBaHa 3a  NPUHUMIAMH  TPyHyBaHHSI  BUPOOHHUYHX
miApo3iiB (AMBI310HIB) 32 MPOAYKTAMH, 33 TPyNaMH CIIOKHBAiB,
3a MICIIEM PO3TaIlyBaHHSI.

Mampuuna cmpykmypa s oprasi3auiiiHa CTPYKTypa YIpPaBJiHHS,
ska nependavyae CTBOPEHHS MOPAN 13 JIHIMHMMH KepiBHUKAMHU Ta
(YHKLIOHAJILHUM arapaTtoM YIIPaBJIHHS TUMYACOBHUX IMPOEKTHHX
rpy1, siki GopMyrOThes 13 (axiBiiB (HYHKIIOHAIBHUX IM1APO3MILIIB 1
3aMarOTHCSl CTBOPEHHSIM HOBUX BHAIB MPOAYKLIi (TIOCHyT).
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Mepeoicesa cmpykmypa sk oprasi3auiiiHa CTPYKTypa YIpPaBJiHHS,
mo nepeadayae mepegady KOMITaHI€K OLIBIIOCTI CBOIX TOJIOBHUX
(GYHKIIH He3aIe:KHUM OpraHi3alisM i KOOpAUHALIKO iX isTbHOCTI
3a TOMOMOT'OK) HEBEJIMKOI FOJIOBHOI OpraHi3ali.

1.4.

MoTtuByBaHHS K (PYHKLIsI MEeHEI)KMEHTY

3,5-4,5

1.4.1.

Momueysanns sx TpoleC CHNOHYKaHHS cebe W IHIUX [0
OISITBHOCTI  [IUIIXOM ~ BUKOPUCTAHHS MOTHBIB  JIFOAWHU IS
TOOCSITHEHHST ocobucTrX miyied ado miyiel opraxizarii.

1.4.2

Tonoeni  nowammsa  mMomueyeamus:  nompeba,  MOHIUE,
CHOHYKAHHSA, CHIUMYI1, BUHAZOPOOd, UIHHICHb

llompeba six BHYTPILIHIM CTaH 1HAMBINA INOJO YCBIJOMIIEHOTO
NICUXOJIOTTYHOrO ab0 (PYHKIIOHAIBHOTO BIAYYTTS! HECTadl YOTOCh.
Ocnoeni  nompe0Ou: TIEPBUHHI Ta BTOPUHHI, MarepialbHI Ta
HeMaTepialibHi; MPUPOIHI Ta COLIANbHI.

Momue sk ycBiAOMJIEHE BHYTPIIIHE CIIOHYKAHHS JO TOBENIHKH,
CHPSIMOBAHOI Ha 330BOJIEHHSI TOTPeOu.

Cnonykauusi SIK  TIOBENIHKOBE BUSIBJIGHHS W  YCBIAOMJICHHS
1HAMBIAOM NOTPeO Ta HEOOXIAHICTD LIJIECIPSIMOBAHMX TN IIOAO iX
3aJOBOJICHHSI.

Cmumyn Sk 30BHIIIHIA PEryJIOOYME BIUIMB Ha 1HAMBIAA (Tpymy),
10 CTIOHYKA€E JIO HIJIECTIPSIMOBAHUX JT1HA.

Bunacopooa six yce Te, O € WMIHHICTIO JUIA JEOAWHU ab0 MOXKe
31aBaTHCSA 11 IHHUM.

I[innicme K  BJACTHUBICTb  TEBHOTO  TIpEeAMETa,  SIBUINA
3aI0BOJIBHATH NOTPeOH, Oa’kaHHs, IHTEPECH JIFOIUHH.

1.4.3.

Buou momueyeannsn:

suympiwne momusyeannsi ((OpMyBaHHS JFOAMHOK MOTHBIB,
BUXOJSTYM 3 BHYTPIIIHIX MOTPed, MparHeHHs] AOCATHEHHS TEBHOI
METH, MOTSTY 10 M3HAHHS, CTPaxy);

306uiwHe  momueysannsi (IO BUHUKAE Y TIpaliBHUKA depe3
30BHIIIHINA BIJIUB Ha HBHOTO Yepe3 OIUIaTy Mpall, Haka3u, HOPMHU
MOBEMIHKY, KOJU MOTHB IOBEIIHKH OOYMOBJIEHHIH 30BHIIITHBOK
MPUIHHOI0).

1.4.4.

Imicmogi ma npoyecyaibHi meopii MOMUBYGAHH

3micmoei  meopii  MoOmueyéanHs K COpOOM BU3HAYCHHS 1
kiacudikauii morped NrOAeH, IO CHOHYKAIOTh JIIOAEH [0 Iii.
Pospobnuxu  smicmosux meopiii  momugysanns: A. Macnoy,
J. Mak-Knenaun, @ I'epubepr.

IIpoyecyanvui meopii momueysanns Ta 1X TOJOBHa Te3a, IO
NOBEiHKA MpPAaliBHUKIB 3yMOBJIEHa He Jjuile norpedamu, ane i
CIOPUNHATTAM NpaLiBHUKOM KOHKPETHOI curyauii Ta
OYIKYBAHHSIMH, 3 HEIO OB’ S3aHUMH, & TAKOX OLIHKOK MOXKIIHBHX
HACJIi IKIB OOPAaHOTO THITY MOBEI HKH.

Pospobnuxu  npoyecyansnux meopiii momugysanns: B. Bpywm,
C. Anmamc, JI. IToptep Ta E. Jloynep.
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1.5. | KonTpoaoBaHHA sIK PYHKIlisI MEHeIKMEHTY 2,5-3,5 B
Konumponweanns sk mporec BHUSBIEHHS MOMJIMBUX BiIXUJIEHb
1.5.1. | 3annaHOBaHUX MOKA3HMKIB, BCTAHOBJIEHHS MPUYUH ILIUX BiIXHJIEHb B
1 po3po0IeHHs 3aX0/1B OO X YCYHEHHSL.
Vmoeu — meobxionocmi — kommponoéanns -y MeHEOICMeHMI:
HEBU3HAUEHICTh, 3aro0iraHHs BUHUKHEHHIO KPH30BHX CHTYaLiH,
MIATPUMKA JOCATHEHHS [1JIeH OpraHi3alli.
1.5.2 | OcnosHi 6u0u KOHMPO/1I06AHHA B
OcHosHI ~ 6UOU  KOHMPONIO6AHHA.  TIONEPENHIN,  MMOTOYHHIMA,
3aBeplIATbHUN.
llonepeoniti  kommpons SIK TPEBEHTUBHI 3axoau (Taki, IO
BUTEPEIKAIOTE (PAKTHYHHIA MTOYaTOK POOIT).
Ocnoeni 3acobu 30ificneHHsA NONEPEOHbO20 KOHMPOII0: peaizaiis
BU3HAYEHUX MPABUII 1 TPOLIEAYD.
llomounuii konmpons K BUMIPIOBaHHS (PaKTUYHHX PE3yJIbTATiB
MPOLIECY BUPOOHUYO-TOCTIONAPCHKOL NI sITBHOCTI.
BukopucTaHHs 3BOPOTHOTO 3B’SI3Ky B IOTOYHOMY KOHTPOJI SIK
3aci0 3a0e3meyeHHs] CBOEYaCHOCTI BUPILIECHHS POOIIeM.
3asepuianvuuti  KOHMpPONs K BUSIBICHHS PIBHA TOCATHYTHX
pe3yJbTaTIB B OpraHi3arii.
Jei  ¢ynxyii  306epwianvnoco  KOHMpPOMO:  OLUIHIOBAHHS
NPaBWIBHOCTI CKJIAJEHOrO IUIaHy, epeKkTUBHA peanizamis QyHKIi
MOTHBYBaHHSI.
1.5.3. | Emanu npouecy KOHmpo1106aHH: B
Emanu npoepecy kxonmponioeanus: GopMyBaHHS KOHTPOJIbOBAHUX
MIOKA3HHKIB, BHMI PIOBAHHS JOCATHYTUX pe3yJbTaTIB,
peryJIroBaHHSL
1.6. | Indopmanisi i KoMyHiKaLii B MEHeTKMEHTI 3,5-4,5 B
1.6.1. | Indpopmayia ma ii eudu B
Ynpaenincora inghopmayiss sk BIAOMOCTI TPO CTaH 1 MPOLECH Y
BHYTPIIIHPOMY Ta 30BHIIIHBOMY CEPENOBUIl OpraHi3aiii Jis
NPUNAHSTTS YIIPABIIHCBKUX PIIIEHb.
Buou incopmayii 3a gynkyionanenum npusnayennsm, TUIAHOBA,
HOPMATHUBHO-TIPABOBA, OOJIKOBA, 3BITHA, MACOBA, 1H(GOPMALIS MPO
0c00y, TOBIIKOBO-CHIMKJIONEINYHA, COIIOJIOTIYHA.
1.6.2. | Bumozu oo ynpagiincokoi inhopmauii B

Tounicmy ingpopmayii sik TOCTOBIpHE OJHO3HAYHE BlIOOpaKEHHS
HEOOX1THHUX YIpPaBIiHCbKHUX JAHUX.

Ceocyacnicme  (onepamuenicms)  1HGOpMauii Ak wimka
nepioouunicme  HAOX0OMceHHs1 1HpoOpMAIii 1 CBOe4acHe i
OTPHUMAaHHS CIIOKUBa4YeM 1Hpopmari.
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llosnoma  ingpopmayii K~ XapaKTEPUCTUKA  MiHIMaJbHOI
OOCTATHOCTI I OLIHIOBAaHHS  CUTyalii Ta  NPUHHSTTS
yIPaBJIiHCbKOTO PILICHHS.

Kopucnicme  inpopmayii  sx ~ xXapakTepuctuka  301JbIICHHS
HMOBIPHOCTI BUPIIIEHHS! KOHKPETHOT'O 3aBJaHHS.

Jlocmynuicme inghopmayii 0na i cnoocusaua sk 3po3ymina popma
nonmaHHs 1HpOpMAIli, IO HE YCKJIAJHIOE MPOLECH NPUHHSTTS
yIPaBIiHCbKHUX PillIEHb.

1.6.3.

Hounsmms xomynixayii sk 0OMiHY 1H(POPMAIIE 3a JOTOMOTOH
pi3HUX (OPM 3B’SI3KY IS JOCSITHEHHsI LiJIeH opraHizamii.

Buou xomynixayiii:  opeanizayiiini - (hopmanvui) KOMyHIKayii:
KOMYHIKAIli MIK OpraHi3ami€l0 Ta 3O0BHIIIHIM CEPEIOBUIIEM,
MIXKpIBHEBI ~ KOMYHiKalii B  Oprasisamii, = rOpHU3OHTaJbHI
KOMyHiKailii, KOMYHiKamii Mi)K KEpIBHUKOM 1 IMiAJIErJIHMHU,
Mmidicocobucmicni - (neghopmanvni)  komynikayii:  BepOanbHI  Ta
HeBepOabHI KOMYHiKaii.

3acobu komyHixayiil: BepOasibHI 3aCO0M KOMYHIKatlii (TIpe3eHTaris,
MeperoBopu), HeBepOanbHI 3acoOM  KOMYyHiKaiii  (Bi3yajbHi;
TAKTHJIbHI).

1.6.4.

Ilepeuwikoou 6 komynikauisnx

Qinempu  inpopmayii sk 3acodM yCYHEHHS HAIJIUIIKOBOI abo
HebakaHoi 1Hopmartii.

Biocymuicms ammocgepu 0o6ipu sK TIOMHIKOBAa BIEBHEHICTb Y
TOMy, IO BIATPABJICEHE TOBIIOMJICHHS BIAIMOBINAE NIHCHOCTI 3a
MOJTAHOKO 1H(POPMAILIIEFO.

Hlymu 6 wxomynikayii sx Oynb-sKi JONATKOBI CUTHAIM, HE
nependayueHi  mkepenoM  iHMopmalii, sAKi  CIOTBOPIOKOTH
iH(popMariro ado CIPUYMHAIOT NOMUJIKH B i Iepenai.

Biocymuicms  360pommnoeo  36's13ky  SIK  CBO€YACHOI  peakiii
omepkyBada  iHopMalii Ha  TOBIIOMJICHHS  BIANPAaBHUKA
iHpopMmari.

Bumix ingpopmayii sk po3royOIIeHHs, HECAHKLIOHOBAaHUI AOCTYI
1o indopmartii.

1.6.5.

Komynikayininuii npoyec

Komynixayitinuii  npoyec  sx  oOMiH  1HQOpMALED  MiX
BIIMPABHUKOM Ta OJEPKYyBaAUYEM.

Crnaoosi  knacuynoi  mMoOeni  KOMYHIKAyiliHo20 — npoyecy.
dbopMyIFOBaHHS ~ TOBIIOMJIEHHS  BIAMPAaBHHKOM,  KOAYBaHHS
MOBIAOMJICHHsT 1 BHOIp KaHajy, JeKOAyBaHHS 1H(OpMaLii
onlep KyBaveM; 3BOPOTHHI 3B'SI30K.
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1.7.

YnpasaiHcbKi pilieHHs

4-6

B

1.7.1.

Ynpasnincoki pimenna ¢ meneosrcmenmi

B

Vnpaenincexe piwennsn six Bubip anbTepHaTHBH 3 Oe31i4i BapiaHTiB
TNOCATHEHHS KOHKPETHOI MeTH Yy CHCTeMI MEHEIKMEHTY.
Ansmeprnamusa 6 npuilHammi YNpasuiHCbKo20 piuieHHsl K BUOIp
OJTHOTO 3 ABOX 200 AEKIJIBKOX MOJKJIMBHX PIIIEHb.

Xapaxkmepucmura ynpasiiHCoKUX pinieny:

3anpospamMosani ynpaeninceki piuiennsa Ta iX CIpsSMOBAHICTh HA
BUPILICHHS MTUTAaHb, 3YMOBJICHHX CTaHIAPTHUMHU
(TIOBTOPIOBAaHUMH) CUTYALIiSIMH;

He3aNPOCPAMOBAH]  YNPAGTIHCLKI  piuleHHs SIK  Taki, IO He
OOMEXKYIOTbCS TIPAaBHJIAMU 1 TPOLEAYPAMH, BHYTPIIIHBO HE
CTPYKTypoOBaHi ab0 MOB's3aHi 3 HEBIAOMHMH YMHHUKAMH, HOBUMU
CUTYaLISIMU;

inmyimueni ynpaeninceKi piutenns K Taxl, IO MPHHMAIOTHCSI Ha
OCHOBI JIMIIE BITYYTTS NPABHIIBHOCTI BHOOPY ocoOH, sika Horo
YXBAJIIOE;

YHPABNIHCOKT Pilents, wo IpyHmyIomscs HA CyOlCeHHsIX, siK BUOIp,
3YMOBJICHHI 3HAHHSIMH 200 HAKOMMUYEHUM JOCBIZIOM,;

payionanvni ynpaerinceki piwienns K Taki, 1O OOIPYHTOBYIOTBHCS
3a pesyipraTaMu O0'€KTUBHOIO AaHAJNITHYHOIO TMPOIECYy Ta He
3JIeKATh Bl HAKOITMYEHOTO JOCBITY.

1.7.2.

Yunnuku 6niuey na npoyec RNPUIHAMMA YAPAGTIHCHKUX
pintens:

ocobucmicni oyinku kepienuxa (BiK KepiBHHMKa, HOro cy0’eKTHBHA
OIliHKAa sKOCTI ab0 BUIOAM BiA PIIIEHHS, CHCTEMa LIHHOCTEH);
pisens pu3uxy (BUCOKHH, CepeHIN, HU3bKUIA);

yac i OMoYeHHs, Wo 3MiHI0EMbCs: (IBUAKICTh MPUHHSTTS PillICHb
Ta CEepemoOBHUINE MPUHUHATTSA pillleHb $SK MHOKMHA 30BHIIIHIX 1
BHYTPIIIHIX YHHHUKIB),

inghopmayiiini obmedsicennsi (HEAOCTYIHICTb, BHCOKA BapTICTh Ta
HU3bKa SKICTh 1H(OpMALi) Ta noGedinkosi oOmedncenns (Crocid
oOMiHy 1H(pOpMALIi€0, MEePEeBAHTAXKEHICTh POOOTO, 0OCcOOHCTI
BITOOOAHHS, JIOSUTBHICTh IIOJ0 KOrOCh 00 HYOToCh);

He2amu6Hi HACAIOKU MA 63AEMO3ANEHCHICING PiUlens.
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1.7.3.

IMicm OCHOBHUX emanié NPUTHAMMA YAPAGTIHCOKUX Piiens (34
M. Mecxkonom): piarHocTMKa TpoOneMu,  (HOpMYITFOBAHHS
OOMEXXeHb Ta KpPUTEPIiB MNPUHHATTS  pilleHb, BUSIBJICHHS
aJbTEPHATHB Ta iX OLIIHKA, OCTATOYHUM BUOIP.

Hiaenocmuxa npobnemu sx BUSBICHHS NPOOJEeMHOI cuUTyalii Ta
ineHTHdiKaLis MpodieMu 3a ii CHMITOMaMU.

Dopmyn06anHss 0OMedHCeHs NPUIIHAMMA YHPAGIIHCHKO20 DilleHHsl
(HecTaya  KOIITIB; HEJOCTATHICTh  (haxiBLIiB HeoOX1HOI
kBamikaiii Ta OOCBiAY, HE3OATHICTb 3aKyIMHTH PECypCcH 3a
NPUNRHATHUMH LiHaMHu, 1oTtpeda B TEXHOJOri, $Ky IIe He
po3pobrmeno abo sKa € JIOpPOrOBapTICHOK,  3arocTpeHa
KOHKYPEHLIsl, 3aKOHM Ta €TH4YHI MIPKYBaHHs) 1 Kpumepiis
NpUUHAMMS  YAPAeainceko20 piutennsi (CTaHOAPTIB, 32 SIKUMH
HAJIGKUTh  OLIHIOBATH  AJbTEPHATHBHI  BapiaHTH  BHUOOPY
AJNbTEPHATHB).

Busenenns aremeprnamué sk ycix MOMXJIMBUX Il IIOAO YCYHEHHS
OPUYMHUA [pOOJNeMH Ta YMOXIIMBICHHS JOCATHEHHS LJIeH
opraHizarii.

Oyinka aremepuamue $K OLIHIOBAaHHS TMepeBar, HENONIKIB 1
MOJJIMBHUX 3arajbHUX HACHIAKIB KOXXHOI 3 HHMX Ta OCTaTOYHUH
BUOlp sk OOpaHHS anbTePHATMBU 3  HAHCTIPHUSTIUBILINMHU
3arajlbHUMU HACI AKAMU.

36opomnuii 36’30k 3a XappiCOHOM SIK «CHCTEMa BiJCTEKEHHS Ta
KOHTPOJIIO, 1IN0 HeoOXimHa JUIsi  3a0e3Me4YeHHs] TOTOIKEeHHS
(dakTUYHUX pe3yJbTATIB 13 TUMH, IO OYIKYBAIHCS Y TEPiox
NPUPAHATTA PIIIEHHS» JUIA HAAXOMKEHHS HaHUX TNpPO Te, IO
BiIOyBaJIOCS A0 1 MICHIs peaizarii piieHHs.

1.7.4.

Memoou obipynmyeanns ma RPURHAMMA YRPAGTIHCHKUX
pintens

Ilpusznauenns KilbKiCHUX M AKICHUX MemoOie 0OLpyHmMYyBaHHA
ma nPUIHAMMA YRPAGTIHCOKUX Pillenb.

Kinvkicni memoou obrpyHmysanusi ma npuilHamms YynpaeiiHCbKux
piwiens K OOLUIBHUN IHCTPYMEHTapii 3a yMOB, KOJM UHHHHKH
BIUIUBYy Ha BUOIp pIMIEHHS MOXXHAa KUIbKICHO BH3HAYUTH Ta
OLIIHUTH.

AHxicni memoou o0ipynmyeanus ma NpuiHamms YNPAGIiHCbKUX
piutens SIK NOUUIBHUA 1HCTPYMEHTApii 32 YMOB, KOJH YHUHHHUKHU
BIUIMBY Ha BUOIpP PIIIEHHS HE MOXHA KUJIbKICHO OXapaKTepH3yBaTu
a00 BOHM B3araji He MiANal0ThCs KIJIbKICHOMY BHMIPIOBAHHIO.
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Xapaxmepucmuka 3a2a1bHOHAYKOBUX RIOX00i6 00 NPUIHAMMA
YHPAGAIHCOKUX PIleHb:

cucmemuuii nioxio sk CHOCIO YHOPSIIKYBAaHHS  YIPaBIIHCHKUX
npobJieM MUISIXOM 1X CTPYKTYPYBAHHS, BH3HAUEHHS HAIMPSIMIB
MIOAOJIAHHSI, BCTAHOBJIEHHS B3a€MO3B’SI3KIB MIXK €JIE€MEHTAMH
npobyieMy, YMHHUKAMH Ta YMOBAaMH BIUIMBY HA iX BHPILICHHS,
KOMAIJEKCHUH RNioXi0 sK Cnocid AOCTIJIKEHHS  YIPaBIlHCHKUX
npobJieM y X B3a€MO3B’SI3KY,

MOOeN6an s SIK CHoCiO, 1O [ae 3MOry OMNHCATH MOXJIHBY
CUTyalito Ta MOCHIIWUTH ii 3MIHU TiJ BIUIMBOM PI3HUX YHUHHHKIB,
eKCnepumMeHmyeanHs K Ccrocid, mo mJae 3MOry MepeBIpUTH
JOLLTbHICTE HOBOBBEIECHD, KOJM MOJEIIOBAHHS HEMOXKIIUBE 4Yepes3
IHCTUTYILIHH] YAHHUKH.

1.8.

Bnuius, BJjaaa i JizepcTso B MeHexKMeHTI. CTHJII KepiBHUIITBA

2,5-3,5

1.8.1.

Bniue sk Oynp-sika TOBENiHKA ONHIEI JIOAMHH, $Ka 3MiHIOE
MOBENIHKY, BIAHOCHHU a00 BIAYYTTSI 1HIIOI JIFOJUHU.

1.8.2.

Dopmu 6n1UBy y MEHEOHCMEHMI:

nepexonannst (BiAOyBa€eThCs Yepe3 NOBEACHHS, IIJSIXOM JIOTIYHOTO
BNOPSAKYBaHHs (DaKTiB i BHCHOBKIB, mependadyae BIEBHEHICTh Y
MpaBOTI BJIACHOI TMO3MIIi, B ICTUHHOCTI CBOIX 3HaHb, E€THYHOI
BUITPABAAHOCTI CBOIX BYMHKIB);

Haeitoeannss (0a3yeTbCs Ha Bipl JIIOOAMHM, IO CKJIaJa€TbCs MiJ
BIUIUBOM aBTOPHUTETY, CYCIIBHOTO CTAHOBHINA, NMPUBAOINUBOCTI,
{HTEeNIEKTyaJbHOI Ta BOJILOBOI INEpeBard KEpiBHHMKA, BH3HAYAJIbHA
puca);

- CUNa NPUKIA0Y KePiGHUKA-Tioepa 4 Heqghopmansno2o aioepa, (1o
BUKJIUKA€ CBIJIOME KOMIIOBAHHS TIOBEIIHKH YW HECBIJIOME
HACJI TYBaHHSA);

- enmue uepe3 yuacms (BIOOYBAE€TbCA IUISIXOM  3aJy4EHHS
MIJIETIION0 10 MPHHHATTSA YIPABJIIHCBKUX pIIIEHb, KEPIBHUK HE
HAaB’sI3y€ CBOKO BOJIO MiAJIETJIOMY, JIUIIE CIIPSIMOBY€E HOTO 3yCHILISA
1 cripusie BiIbHOMY OOMiHY 1H(GOPMAIIED);

- npumyc (HaiOLTBII HAacUIBHUIIBKA (OpMa, 3a SKOI KepiBHUK
3MyIIyE TMpalliBHUKAa BeCTH cede Beymeped Horo OakaHHIO Ta
NEPEKOHAHHSAM, BUKOPUCTOBYIOUH TOTPO3Y MOKapaHHs abo 1HIIOro
BIUIUBY 13 HEOa )KAHUMH HACJIiKAMH).

1.8.3.

Braoa sx peanpHa MOXIHMBICTD BIUIMBATH HA TMOBENIHKY 1HIIMX
Jarofed, 3MIHIOBaTH 1 y BHU3HAYEHOMY HAmpsiMi, 37aTHICTb
T AKOPIOBATH 1HIIUX JIFOICH CBOIH BOJIL.

Braoa 'y wmeneoosicmenmi: Bnaga KepiBHUKA, Biajga KOJeT-
KEpIBHUKIB, BJIajia miaeranx. bamanc Baagu B opranizari.
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1.8.4.

Tunu e1aou y MmeHeOdcMenmi: BIana TPUMYCY, Biaaa
BUHArOpOIY, 3aKOHHA (TpadulliiiHa) BiaAa; BJIAAa EKCIepTa;
eTaJIOHHA Byaaa (Biaaa MpUKJany).

Bnaoa npumycy ma it 0icepeno — BIIMB depe3 CTpax Ha OCHOBI
NEPEeKOHAHHS, 110 KEPIBHUK Ma€ MOXJIHMBICTb MOKApaTH TaK, IO
3aBaIUTh 3aJOBOJICHHIO )KUTTEBHUX MOTPeO MpaniBHUKA.

Bnaoa eunazopoou ma ii Osicepeslo — BIUIMB 4Yepe3 MO3UTHBHE
MAKPITUIGHHS. — TMEPEeKOHAHHS, IO KEPIBHUK MAae€ MOXKIUBICTb
3a/I0BOJIbHHUTH KUTTEBI MOTPEOU Mparli BHUKA.

Jakonna (mpaouyiiina) é1a0a ma ii 0xcepelo — NEPEKOHAHHS, IO
KEepPIBHUK Mae TPaBO BIIJaBAaTH Haka3u, OOOB’SI30K IMpalliBHUKA
TMOJISITAE B IX BUKOHAHHI.

Braoa excnepma ma ii 0rcepeio — nepeKOHAHHS TIPO HASIBHICTD Y
KEepIBHUKA  CHEIaJlbHUX 3HaHb, $KI  JAlOTh  MOKIIUBICTH
3aJI0BOJIBHUTH MOTPEOH MpaLliBHUKA.

Emanouna eraoa (s1ada npuxiady) ma ii  Odxcepeiro —
XapU3MATHYHUN BIUIUB — OCOOMCTI SIKOCTI KE€PiBHUKA SIK TPUKIIAM
IUISL HACJI AYBAHHSI MTPalli BHUKAMH.

1.8.5.

Jlidepcmeo six 3maTHICTH 4epe3 OCOOUCTI SIKOCTI BIUIMBATH HA
NOBEIIHKY OKpeMHX oci0 uM Tpyn NpauiBHUKIB y TpoIeci
CHPSIMYBaHHS 1X AIsUTBHOCTI Ha AOCSATHEHHS LiJiel opraHizamii.

1.8.6.

Ilioxoou 0o idepcmea.

SIKOCTSIMH Ta €(DEeKTUBHICTIO KeP1BHULITBA,

BU3HAYAETHCS MAHEPOIO MOBEAIHKU KePiBHUKA,
- cumyayilinuil nioxi0 sSK BU3HAYEHHS CTWIIB TIOBENIHKH Ta
0COOUCTHX SIKOCTEH KepiBHUKA BIATIOBIAHO 10 KOHKPETHOI CUTYALIi.

- nioxio 3 no3uyill ocobucmux sAkocmeil SIK crnpoda BU3HAYUTH
CHIBBIAHOIIEGHHS MI)K HAasgBHUMH KOHKPETHHMH OCOOHCTHMH

- N0GedinKko6ull  nioxio, 3a SKUM e(PEeKTHUBHICTb KepiBHHIITBA

1.8.7.

NOCSATHEHHsI [iJIeH opraHi3arii.

Cmuns kepiuuymea sK 3BUYHA MaHEpa TOBEHIHKH KepiBHHKA)
[IOAO MiIJIerIUX JJIsl 3MIMCHEHHSI HA HUX BIUTUBY Ta CIIOHYKAHHS JIO

1.8.8.

asmopumapuuil, 0eMOKpamuHuil, J1ibepaibHuil

Knacugixayin cmunie kepisnuymea (3a Kypmom Jlesinum):

Xapaxmepucmuku — a8MOPUMAPHO2O0 — CMUIID — KePIGBHUYMEA:
[EHTpaji3aliss MOBHOBAXKEHb Yy pPyKax KEpIBHUKA, OIHOOCOOOBE
YXBaJICHHs1 PILIEHb KEPIBHUKOM 1 JOBeNeHHS y (GopMmi Hakasy,
MPUOYIIEHHS 1HIMIATHBY, HEKOMYHIKaOeIbHICTh 1 IOTPUMAHHS
OUCTaHNli y  CHOUIKYBaHHI 3  MJIETJIMMU,  CHPSIMyBaHHS
KOMYHIKAIll THUX MOTOKIB 3TOPH JOHH3Y.

Xapaxmepucmuxu — OeMOKpAMUYHO20 — CIMUNIO — KepiGHUYmMea:
PO3MOALT BiAMOBIAANIBHOCTI 3T1IHO 3 MOBHOBAKEHHSIMU, PIIIEHHS
YXBaJIOKOTBCS 32 MIJACYMKaMHM KOHCYJbTalld 13 MIJJICTJIUMHU Ta
TOBOASATHCS Y (opMI MPOIMO3ULIN; 3a0XOUYETHCS 1HIMIATHUBA, SKY
BUKOPUCTOBYIOTh B 1HTEpecax CIpaBH, KOMyHIKaOeIbHICTb 1

Py KHE HANAIITYBAHHA Y CIUJIKYBaHHI 3 MIIJETJIUMU, KOMYHIKaLii
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Poszeopuyma mooens Kynisenvnoi nosedinku: ClioHyKaJbHI YNHHUKH
MapKETUHTY (ToBap, BapTICTh, criocobu MOIIUPEHHS,
CTHMYJIIOBaHHS 30yTy); 1HII MOAPa3HUKH (€KOHOMIYHI, HAyKOBO-
TEXHIYHI, MOJITHYHI, KyJbTYpHI), «4OpHAa CKPHHbKA» CBIJOMOCTI
NOKyNIs  (XapakTePUCTUKU  TMOKYILS, MpOLeC  NPUHHATTA
KyMiBEJBHOTO PILIEHHs), PeaKLisl y BIAMOBIIb CHOXHUBa4iB (BUOIp
TOBapy, BHOIp Mapku, BuOIp wuacy NOKynku, Bubip o0'exrta
MOKYIIKH).

Yunnuxku noeedinku cnodcueauié Ha punky B2B: HaBKOIUIIHE
CTaHOBWIIE, OCOOJMBOCTEH OpraHi3amii, Mi’KOCOOOBUX BIJTHOCHH,
iHauBIqyaapHUX ocobauBocTel ocobuctocti. Ilpouec npuiAHATTS
pIIIEHHSI PO MOKYIIKY.

Yunnuxku noeedinku cnooicueavie na punky B2C: KynbTypHI,
couianbHi, OcoOUCTI, mncuxosoriyHi. Eranmu mpouecy npuiAHATTA
pIIIEHHSI PO MOKYIIKY.

2.2,

AHaJli3 MAPKeTHHIOBOI0 Cepe0BHIIA

2.2.1.

Tonamma mapkemunzo6020 cepedosuuia

Mixpomapremuneoge cepedosuuye: TiANPUEMCTBO, KOHKYPEHTH,
CTIOKMBaYi, MOCTAYAJbHUKH, IOCEPETHUKH, KOHTAKTHI ayauTOPIi.

Maxkpomapremuneose cepedosuiye: YAHHUKA neMorpadiqHoro,
€KOHOMIYHOT0, IPUPOAHOTO, HAYKOBO-TEXHIYHOTO, MOJITHYHOTO Ta
KYJIbTYPHOTO XapaKTepy.

Micmkicms punky i punkoea uacmka niONpuUEMcmeq: CYTHICTb,
BHU3HAYEHHS 1| OCHOBHI METOAH BUMIPIOBAHHSI.

Ceemenmysannst ~ punky.  CerMEHT, O3HaKdU 1  Kpurepii
CEerMEHTYBaHHs, BUOIP IILTbOBOTO CETMEHTY PHHKY.

Iinvosuit punox: monsitts. IlosunionyBaHHs Ha puHKy. Cxema
MO3UIIOHYBAaHHS TOBApY.

Punxosi  moscnueocmi. Mooens  Ancoghgpa:  Oinpm  rmboke
NPOHUKHEHHS. HAa pPWHOK, pPO3LIMPEHHS MEX PHUHKY, po3podka
TOBApy, AUBEpCcHIKALsL.

Mapremuneoeéa modicnusicnms: CyTHICTh 1 BH3HaUeHHs. MeXaHi3M
NOSIBH MAPKETUHTOBUX MOXJIMBOCTEH MiIMTPUEMCTBA.

2.2.2.

Cucmema mapremunzosoi inopmauii

Knacughikayia niocucmem: mniacucreMa BHYTPILIHBOI 3BITHOCTI,
migcuctemMa  300py  30BHIHBOI  1H(oOpMmarii,  miacucTeMa
MapKETUHTOBUX OCTIKeHb, MiACHCTEMA aHaJi3y MapKETHHTOBOI
iHpopMari.

Cxema Mapkemun206020 O0CHIOdCeHHs. BVSIBIEHHS NpoOieMu 1
bopMyrOBaHHSA METH AOCHIDKEHHS, BiAOIp kepen iHpopmarii,
301p inpopmanii, anam3 3106panoi iHpopMmarii, TOTAHHS OTPUMAHHX
pe3yJIbTaTIB.

Mapremuneoea ingpopmayisi: ii CyTHICTb, BUIH, IKEpeENa.
llepeunni mapxemun206i Oani: BUSHAUEHHs Ta JUKEpena.
Bmopunni mapxkemun2o6i Oani: BU3HaYSHHS Ta JDKEpea.
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Memoou  mapkemuneo6ux  00CHIONCEHD: CIIOCTEPEKEHHH,
OIUTYBAaHHS, €KCIIEPUMEHT.
Dokyc-epynoge  inmepe’lo Ak Meron 30WpaHHS TEPBUHHOL
MapKeTHUHTOBOI 1HpopMari.
Iucmpymenmu oocniodcenns: aHKeTa, TEXHIYHI 3aCO0H.
Cnocobu 36 ’s13Ky 3 ayoumopisamu 6 npoyeci onuntyeanns: TenedoH,
MOIITa, OCOOUCTHI KOHTAKT.
22.3. Komniieke mapkemunzy ma cucmema opzanizauii  ciiyscou B
MaApKemunzy
Llonsamms koMniekcy Mapkemuney Ta ioro cydacHa IHTepIpeTarisi.
Crnaooei komniaekcy mapkemunzy «4P»: ToBap, LiHA, PO3MOMLT,
NPOCYBaHHSL.
llepenix  6udie cucmem opeamizayii  CAysHcOU  MAPKEMUHZY:
¢dyHKOiOHANBPHA OpraHi3alis, oOpraHizamis 3a reorpadivyHor
O3HAKOK, TOBapHA OpraHizaiisi, OpraHi3aiisi 3a PHHKOBOI
2.3. | MapkeTHHroBa TOBAPHA MOJITHKA 5-7 B
2.3.1. | Knacugikayin moeapis B
Knacughixayia mosapie 3a xapakmepom CnoiCu6anHs:
- CIIOXKMBY1 TOBAPH, TOBAPH BUPOOHUYO-TEXHIYHOTO NMPU3HAYECHHS,
- TOBapH TPHBAJIOIO KOPHUCTYBAHHS, TOBapU KOPOTKOTEPMIHOBOTO
KOPUCTYBAHHSI, TOCITYTH.
Knacugpixayia moeapie 3a pienem peanizayii xounyenyii moeapy
(pieni moeapy 6 mapkemun2y). TOBap 3a 3aAyMOM, TOBap Yy
peasbHOMY BUKOHAHHI, TOBAp 3 MiAKPIIUICHHSIM.
Knacughixayia  cnooicueuux moeapie: TOBapu TOBCAKIEHHOTO
nonuTy (OCHOBHI TOBapH MOCTIHHOIO MOMHTY, TOBAPU IMITYJIbCHOI
KyMiBJI, TOBapH AJIi €KCTPEHUX BUIANIKIB), TOBAPH IOMEPEIHBOTO
BUOOPY, TOBapH OCOOJIMBOTO MOMHUTY, TOBAPH MACHBHOTO MOTHTY.
Hokasnuku — moeapuoi  HOMenKAGmMYpU: IHPUHA, TIHOHWHA,
HACHYEHICTh, TAPMOHIIHICTb.
2.3.2 | Konuenuis srcummegozo yukiy mosapy B
Kummesuti  yukn moeapy: BUBENEHHs, 3POCTaHHS, 3PIIICTb,
3aHenasu.
Buou rkpueux scummeeozo yuxiy moeapy (3 MOBTOPHUM IIHKJIOM,
rpebiHLeBa, TPAIULiiHA, MOJIH).
2.3.3 | Po3pobaenns mosapy B
Knacughikayia mosapie 3a pienem peanizayii kouyenyii moeapy:
TOBAp 3a 3aJyMOM, TOBap y pEaJbHOMY BHMKOHAHHI, TOBap 3
Tosapna mapxa: MapoyHa Ha3Ba, MAPOUHUM 3HAK, TOBAPHUH 3HAK.
Ynaxysanua mosapy: GyHk1li ynakyBaHHs, Tapa, MAPKyBaHHSI.
2.4. | MapkeTHHroBa niHOBa MOJITHKA 4-6 B
2.4.1. | Ilpoyec yinoymeopenns B

Emanu  yinoymeopenns: TOCTaHOBKA 3aBlaHb LIHOYTBOPEHHS,
BU3HAYEHHS TOMHTY, OLIHKAa BUTPAT, AaHali3 IIH 1 TOBapiB
KOHKYPEHTIB, BHOIp METOAYy LIHOYTBOPEHHs, BCTaHOBJIECHHS
KIHIEBOI LIIHM.
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3asoanus yinoymeopenus: MakCHMi3allisl TOTOYHOTO NPHUOYTKY,
3aBOIOBAHHS  JIIIEPCTBA 32 IOKa3HHUKAMHM YaCTKH  PHHKY,
3aBOIOBAHHSI JIi IEPCTBA 32 MOKA3HUKAMH SIKOCTI TOBAPY

Yunnuxu yinoymeopenns:. MeTa TpPOAaBLs, COOIBapTICTh, LIHH
KOHKYPEHTIB, €JaCTUYHICTh MONUTY (€JACTUYHHUNA Ta HeeNaCTHYHHH
TIOTINT).

Memoou maprkemun206020 YiHOymMEOpeHHs:. «CepemHi BUTPATH
wioc npudyTok»; 0e330uTKOBOCTI Ta 3abe3meueHHs ILTbOBOTO
npuOyTKy, COPUHAMAHOI IIHHOCTI TOBapy, HA OCHOBI pIBHS
NOTOYHUX I[iH, HA OCHOBI 3aKPUTHUX TOPTIB.

2.4.2.

Ilioxoou 0o uinoymeopenns

OcHogHI nioxo0u 00 6cmanosenentsl Yin: WIHU Ha HOBUH TOBap, y
MeKaX TOBAPHOTO ACOPTHMEHTY, Ha [ONOBHIOKOYI TOBAapH, Ha
OOOB'SI3KOBY TMPUHAJIEKHICTb, 3a reorpadiYHUM NPUHLMIIOM, 13
3HIDKKAMHU 1 3aJ1iKaMH, JIsI CTUMYJTFOBaHHs 30y Ty, IUCKPUMIHALI HHI
I HU.

2.5.

MapKeTHHI0Ba NOJITHKA PO3HOALIY

2.5.1.

Busnauenus kananie po3znooiny.

2.5.2.

Dynxyii kananie po3noodiny. CTUMYIIOBaHHSA 30yTy, BCTAHOBJICHHS
KOHTAaKTiB, TPHUCTOCYBaHHS TOBApiB, IPOBEICHHS IEPEMOBUH,
oprasisarisi ToBapopyxy, (iHAHCYBaHHS, MPUHHATTS PHU3HUKIB.

2.5.3.

Pieni kananie po3nooiny: HynbOBUH, OTHOPIBHEBHI, TBOPIBHEBUH,
TPHUPIBHEBUI KaHAJIM.

2.54.

Toxasnuxu kananie po3nodiny. NOBXKUHA, IMUPUHA.

2.5.5.

Busnauenns  cmpameeii  po3nooiny: 1HTEHCUBHUN MapKeTHHT,
BUOIPKOBE MNPOHUKHEHHs, IIUPOKE NPOHUKHEHHS, ITaCUBHHM
MapKETHHT.

2.6.

MapkeTHHI0Ba MOJITHKA KOMYHIKAIIiH

4-6

2.6.1.

Komnjieke mMapremunzo6ux KoOMyHikayiil

Komnnexe mapremuneosux komyHixayiil: TIOHSTTS Ta CTPYKTypa
(pexnama, 3B’SI3KM 3 TPOMAACHKICTIO, CTUMYJIOBAHHS TNPOIAKY,
0COOMCTI MPOJAXKI).

Xapaxmepucmuxa — CKIA00BUX — KOMHIEKCY — MAPKEMUH2OBUX
KOMYHIKayiil: peKinaMa, 3B S3KH 3 TPOMAJIChKICTIO, CTUMYJIFOBAHHS
POJIAXKy, OCOOMCTI MPOIaXKI.

2.6.2.

Xapaxmepucmuxa mooeni AIDA (mooens eghexkmusnozo 3eepuenns
00 Yinvosoi ayOumopii): 3BEpHEHHs Ma€ TPUBEPHYTH VBary,
yTpUMATH 1HTepeC, NOPYyIHTH OakaHHi Ta CHOHYKAaTH [0

Buou xomynixayiiinux xananié: xaHaiu ocoOUCTOI KOMyHIKaIii Ta
KaHaJIM HEOCOOMCTOI KOMYHIiKarii.

2.6.3.

Yunnuxu, o sUHAUaIOMs CMPYKMYpPy KOMHAEKCY CIUMYTIO8AHHSL
THI TOBAPY YU PHUHKY, THI CTpaTerii MPOILITOBXYBaHHS TOBapy Ta
CTpaTerisi 3ajy4eHHsl CIIOKMBa4a O TOBAapy, CTYIiHb T'OTOBHOCTI
NOKYMISE, €Tal JKUTTEBOTO LIUKJTY TOBApY.
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3.2

Buau nianpueMHHITBA

3,5-4,5

B

3.2.1.

Bupobnuue nionpuemnuymeo.

B

Buou  eupobnuuoco  nionpuemuuymea - 3a  CHPAMYBAHHSM:
TpanuLiitHe (knacudHe) (OpiEHTOBaHE HA CTBOPEHHSI TPAIULI THOTO
NPOAYKTY, SIKHH BIIHOCHO JAaBHO IIOCTAYa€ThC HA PUHOK),
iHHOBaliliHe (OpIEHTOBaHE HA CTBOPEHHS NPHHIMIIOBO HOBOTO
NPOAYKTY 13 LIMPOKMM BHKOPHUCTAHHSM 1HHOBALiN), YaCTKOBO
iHHOBauiliHe (Opi€eHTOBaHE HAa BUPOOHULTBO TPATULIMHHUX BHUIIB
NPOAYKLI{ 3 BAKOPUCTAHHSIM 1HHOBALiH).

Buou supobnuvoeo nionpuemuuymea 3a Xapaxkmepom. OCHOBHE
(BUpOOHMYE MiANPUEMHHULITBO, PE3yJIbTATOM [isUIBHOCTI SIKOTO €
BUPOOHULITBO MPOAYKTY, TOTOBOTO IO CHOXKHBAHHS); JTOTIOMIXKHE
(BpOOHMYE MIANMPUEMHHULTBO, SIKE TMOJISATaE y O0OCIyroByBaHHI Ta
CYIIPOBOJI>KEHHI OCHOBHOTO  BUpOOHMITBAa  (IHHOBaMiiHA
HISIIBHICTh, HAYKOBO-TEXHIYHA ISUTbHICTb, KOHCTPYKTOPCHKA

3.2.2.

Topzoseinvne (Komepuiiine) nHiOnpuEMHUYMBO

Buou mopeosenvnozo (komepyiiinoco) nionpuemMHuymeda 3aiexHo
Bl PHUHKY, B MeXax SKOTO 3MIHCHIOETbCS TOBapHUH OOIT:
30BHILIHS TOPTiBNSA (Crieru(iuHuil CEKTOp E€KOHOMIKH OKpeMoi
nepkaBu, Ccy0’ekTaMu SKOTO € MiANPUEMHHULIBKI CTPYKTYPH,
NoB’sI3aHl 3 peaji3aliero ToBapiB (mocnyr, ineif) Ha 3apyOiKHUX
pPUHKAaX 1 4YaCTUHH 3apyOi’KHOTO TOBapy HA HALlOHAIBHOMY
PUHKY), BHYTpPIIIHS TOPTiBIs (BENETbCS BHHATKOBO B MEXKax
NEBHOI KPaiHU).

Buou mopeosenvrnoco (komepyiiinoco) nionpuemMHuymeda 3ainexHo
BiJl JIAHOK NPOXOJKEHHSI TOBAPY. ONTOBA TOPTIBIS (IISUTBHICTD 13
npuadaHHs TOBapiB MAapTISIMM JJIST TONAJBLIOL iX peamizamii
NiANPUEMCTBAM  po3ApiOHOI  TOpriBmi, IHIHUM  Ccy0’ekTam
TOCTIOAAPIOBaHHs), po3npiOHa TOPTiBAS (AISUTBHICTD 3 MPOAAXKY

3.2.3.

bBipoicose nionpuemnuymeo.

Buou 6ipac 3a npoginem Oisnenocmi: ToBapHi, (OHIOBI, BAJTIOTHI
Oipki, Oipka mpari. XapakTepHi O3HAKH.

BusHauennss ToBapHOi  Oipki sk ocobmmBoro  cyb’ekra
rOCIIOZAPIOBAHHS.

OcHoBHI (yHKIII TOBapHUX OIpK: HAJAHHA MMOCEPEIHUIIBKUX
NOCYT 3 YKIJAQJaHHS TOPTOBHX YTroOJ, YIOPSIKYBAaHHS OMNTOBOI
TOPT1BJI, PErYJIFOBAHHS TOPTOBUX ONEpauiii 1 BUPIIIEHHS TOPTOBUX
cymepedok; 30ip 1 mnyOmikamis iHpopmauii Mpo IHHM, CTaH
BUPOOHUIITBA ¥ 1HII YMHHUKH, IO BIIMBAIOTH HA LIHM.
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3.24.

Hionpuemnuuymeo y chepi nociyz

Ilocnyra sk OISUIBHICTE 3 HAJAHHS  MATEPlaibHOTO YU
HeMmaTepiadbHOro Ojara 1HIIH 0co0l, IO 3AIUCHIOETHCS IS
3aJI0BOJICHHS 11 0coOuCTUX MOTpPEO.

OCHOGHI UOU NOCTIY2 30 NPUSHAYEHHSIM:

6upobnuyi  (JTI3UHT, TEXHIYHE OOCIyroBYBaHHS OOJNaQAHAHHS),
PO3n00ineyi (TOPrOBEIbHI, TPAHCIOPTHI),

npoceciiini (PpiHAHCOBI, CTPaxoBi, iIHPOpMaLiiiHi);

cnooicueui  (TIEPyKapChbKi TOCIYTH, TPAaHHA, PEMOHT B3YTTS,
{HAMBIIyaJbHUH MTOIIUB OASTY, PEMOHT TEXHIKH);

cycnineni  (TEJIEKOMYyHIKaliiHI, OCBITHI, OXOpOHa 3I0POB’S,
TYpPHU3M, MUCTEIIBKI).

B

3.3.

HinnpuemcTtBo 5K ¢Qopma opra”izamii NiANPHEMHHMIBKOY
AisgjabHOCTI. Buau mignpuemMcrs

3,5-4,5

3.3.1.

Buou nionpuemcme 3a memoro i xapakmepom  OisibHOCHI:
KOMepLiiiHi (3 onepkaHHAM NpPUOYTKYy) Ta HekoMmepiiitai (0Oe3
OJIep>KaHHs MPUOYTKY).

3.3.2.

Buou nionpuemcme 3a cnocobom cmeopenmusi (3acHy8aHHs) ma
Gopmysanns cmamymno2o Kanimaiy:

ynimapui  nionpuemMcmeda (CTBOPIOIOTBCS OIHUM  3aCHOBHHUKOM,
KU BUALIAE HeoOXimHe MaiHo, (opMye BIOMOBIAHO OO
3aKOHONIABCTBA CTATYTHUH KamiTaj, HE MOAIEHUH Ha YacTKH (Tai),
3aTBEPIUKYE CTATyT, PO3MOALISE HOXOMU, Oe3mocepenHbo ado
yepe3  KEpIBHUKA, SKUH  HUM  TNPU3HAYAETBCS,  KEpye
i APHEMCTBOM 1 (popMye HOro mepcoHasl Ha 3acafax TPYHOBOTO
HaiiMy, BHUpILIye TNWUTaHHS peoprasizamii Ta  JIKBiamii
T ATTPHEMCTBA);

Kopnopamueni nionpuemcmeda (CTBOPIOIOTHCS, SIK MPABHIIO, 1BOMA
abo Oinplue 3aCHOBHHKAMHM 32 iX CHUJIBHUM  PIIIEHHSIM
(moroBopom), miIOTH Ha OCHOBI 00’e€gHaHHS MaiiHa Ta/ado
MIANPUEMHUIIBKOI YW TPYAOBOI  HiSUTBHOCTI  3aCHOBHHUKIB
(y4acHUKiB), iX CHIJIBHOrO YIPAaBIiHHS CHpPaBaMH, Ha OCHOBI
KOPIIOPAaTHBHUX TIPaB, Y TOMY YHCJII Hepe3 OpraHu, IO HUMHU
CTBOPIOIOTBCS, y4YacTl 3aCHOBHHKIB (Y4aCHUKIB) y pO3MOALNI
JOXO/IB 1 PU3UKIB M AMPHUEMCTBA).

bazoesi o3naxu: KiapKiCTh 3aCHOBHHKIB, BIIACHUK MaiHa, PO3MOLT
IIOXOMIB.
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3.3.3.

Buou nionpuemcme 3a hopmamu énacnocmi maiina:

npueamui nionpucmMcmea (M0Th HA OCHOBI NMPUBATHOI BJIACHOCTI
IPOMaISIH YH Cy0’ €KTa roCriogaproBaHHs (FOPUINYHOI 0COOH);
Konekmueni - nionpuemcmea (AlF0OTh HAa OCHOBI  KOJEKTHBHOI
BJIACHOCTI (T AMPUEMCTBA KOJEKTUBHOI BJIACHOCTI );

KOMYHANeHi  nionpucmcmea (AiFOTh HAa OCHOBI  KOMYHAJIBHOI
BJIACHOCTI TEPUTOPIAIBHOI TPOMAIN);

oepoicaeni  nionpuemcemeéa  (AlFOTh  HA  OCHOBI  JI€PKaBHOI
BJIACHOCTI ),

nionpucmMcmea, 3acHO6ani na 3miwanii opmi enacnocmi (JIFOTh
Ha 0a3i 00’ eqHaHHS MaifHa Pi3HUX (HOPM BIACHOCTI).

3.3.4.

Buou nionpuemcmes 30 HAQYIOHANBHOK HANENHCHICMIO KANIMAiy,
HAYIOHAIbHI - NIONpUEMcmea  (KamiTall HAJNEeXKUTh BITYU3HIHUM
M1 ATPUEMIISIM),

3aKopOoonni  nionpucmcmea (KamiTal € BIACHICTIO 1HO3EMHHX
MIANPUEMIIB TOBHICTIO a0o0 y Tid YacTuHi, mo 3abe3nedye im
HEeOOX1THHUH KOHTPOJIb);

symiwani nionpuemcmea (KamTal HAJIEKUTh MIAMPUEMISIM JTBOX
abo KINBKOX KpaiH), Yy T.MY. CHinbHi nionpuemcmeéa (METO
CTBOPEHHS 3MIIIAHOTO MIANPHEMCTBA € CIJIbHA IMiAMPUEMHHLIbKA
TISITBHICTB).

3.3.5.

Buou nionpuemcme 3a mexnonoziunoro yinicHicmio i cmynexem
NiIONOPSAOKYBAHHSL

2010611 (MamepuncobKi) nionpuemcmea (KOHTPOIIOIOTh ISIBHICTD
JOYiPHIX MATPUEMCTB 3aBISIKA KOHTPOJIBHOMY IaKETy aKIiii),
Oouipni  nionpuemcmeéa (CaMOCTIHHO 3IIHCHIOIOTH KOMEpLiiiHI
omepauii, CKJIamAalTb (PIHAHCOBY 3BITHICTb TiJ KOHTPOJEM
MaTEePUHCHKOTO MiAMPUEMCTBA),

acoyiilosani nionpucmcmeda (popmanbHO CaMOCTIiH1
MIANPUEMCTBA, SIKI 3aJie)KaTh B TOJIOBHOTO MiAMPHEMCTBA 1
T ATTOPSAKOBYIOTECS] HOTO CTPATETIYHUM LIUTAM);

¢inii nionpuecmcmea (He MarOTb HOPUAWYHOI 1 TOCIIOAAPCHKOI
CaMOCTIMHOCTI, AIFOTH BIX IMEHI 1 3a JOPYYEHHSM TOJIOBHOTO
M ATPUEMCTBA, MAIOTh OHAKOBY 3 HUM Ha3BY).
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Buou nionpuemcms 3a posmipamiu:
6enuki  nionpuemcmea  (FOPUAMYHI  OCOOM, y SIKHX CepemHs
KUTbKICTh TpamiBHUKIB TiepeBumnye 250 oci® Ta piyHHA q0Xin
nepesuinye S0 MiJIBHOHIB €BPO);
cepeoni nionpuemcmea (FOPUONYHI OCOOM, Y SKHUX CEpemHs
KUTbKICTh — TIpamiBHUKIB  51-249  oci® Ta piyHUd  1Ooxixg
10-49,9 MinbiiOHIB €BPO);
3.3.6. | mani nionpucmcmea (ropuauuHi abo ¢izmuHI 0coOM, y SIKHX B
cepenHs KiJbKICTh MpauiBHUKIB He nepesuinye SO ociO ta piuHuit
noxina He nepesuinye 10 MiIBIHOHIB €BPO),
Mikponionpuemcmeéa (ropunudai abo ¢i3uuHI 0COOH, KIJBKICTB
npaniBHUKIB He nepesumye 10 oci®0 Ta piuyHMA gOXigHE
nepeBuInye 2 MiJIbIOHIB €BPO).
bazosi  o3naxu: YUCETBHICTH TEPCOHANY Ta PO3MIP PIYHOTO
JOXOMY.
34. Opranizanisi NiANPHEMHHIBLKOT AISLIBHOCTI 2,5-3,5
Obrpynmysanus i 6ubip ioei nionpueMHuYysKoi OisbHOCHI.
Iionpuemnuyska idest sk 3HAHHSA TPO AOUIJIBHICTH 1 MOKJIHBICTB
3aiiMaTUCS IEBHUM BUIOM ITi AIPUEMHHULIBKOL iSUTBHOCTI 3 YITKAM
PO3YMIHHSIM METH 1 IIJISIXIB i TOCSITHEHHSI.
34.1. Bubip cghepu Oisnernocmi: BUpOOHULITBO, TOPTIBIIS, TIOCTYTH. B
Bubip  popmu  opeanizayii  nionpucmuuymea,  OFHOOCIOHe
BOJIOZIIHHSI, TAPTHEPCTBO (TOBAPUCTBO).
Cnocobu cmeopenns 6i3necy, CTBOPEHHs HOBOTO MiIIPUEMCTBA;
3.4.2. | npunOanus ¢yHKIIOHYOUOro Oi3HeCy, 3acCHyBaHHS Ha OCHOBI B
(bpanuanizunry. IlepeBaru Ta HEIOMIKH.
Peccmpayia cy6’ckmie nionpuemnuyskoi  Oisnenocmi. Ocnosni
emanu peecmpayii 10puOuUyHUX OCiO: PIIIEHHS] MPO CTBOPEHHS
MANPUEMCTBA Ta IUIAHYBaHHS  HOro  AlsUIBHOCTI,  300pu
3aCHOBHHUKIB, BUOIp opraHizauiiHO-ITPaBOBOI bopmu
rOCMIONAPIOBAHHS, pO3po0Ka Ta  HOTapiajbHE  3aCBITYEHHS
YCTAHOBUMX JOKYMEHTIB (3aCHOBHHUIIBKOTO IOTOBOPY, CTAaTyTy),
343 JepsKaBHA PeECTpaLlis i ITPHEMCTBA. B

Cmamymmnuii Kanima;: TOHATTSI Ta CKJIAAOBI.

Ocnoeni emanu peccmpayii ¢izuunux ocio-nionpuemyie (QOII):
BUOIP BUAY IISIBHOCTI 1 CUCTEMH ONOAATKYBAHHS, TIOJJAHHS 3asiBU
PO JIEPKaBHY pPEeCTpaLiio; 3asBH Npo OOpaHHA CHUCTEMHU
OMOAAaTKyBaHHs (CIpomneHoi abo 3arajibHOi), OTPUMAHHS BUIIHCKU
3 €IMHOTO AEPKABHOTO PEECTPY O PUIANIHUX OC10, pi3MUHUX OCiO-
i AMPUEMLIB Ta POMAICHKUX (POPMYBaHb
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3.5.

IlnanyBaHHS NiANPHEMHHUBLKOI Xis1ILHOCTI

6-8

3.5.1.

biznec-nnanysanns. @yHkuii Ol3Hec-IUIaHyBaHHA (aQHATITHYHA,
NPOTHOCTWUYHA,  1H(QOpMaliiiHa,  MOTHUBALli{HA), TNPUHLUIH
(THYYKICTb, OaraToBapiaHTHICTb, IHTEpaKTUBHICTb,
Oe3nepepBHICTb, KOMYyHIKALIHHICTB). mkepena iHbopMmamii s
po3pobku OizHec-miaHy (3akoHOmaB4ya 0Oasa, OyxraiaTepcbka Ta
CTAaTHCTUYHA 3BITHICTh, NyOJiKamii Ta aHANTUYHI OTJISAIH,
iH(popMarLis 13 coLiaIbHUX MEPEX, IHTEPHET, PeKJIaMHI MaTepiaiiy,
marepianu BUCTABOK, SPMAapKiB, HayKOBO-ITPAKTUYHUX
KOH(epeHIiid, BIAOMOCTI NPO  KOHKYPEHTIB, CaMOCTIHHI
MapKETUHTOB1 JOCHIDKEHHST).

3.5.2.

Po3pobrenns oisnec-nnany.

Ilpusnauenns 0Oiznec-niany, OOTPYHTYBaHHS CTBOPEHHS HOBOTO
Oi3HECY YW HAmpsiMy HiSUTbHOCTI, 3aJly4eHHs! KOINTIB, 3aJyYeHHS
1HBECTOpIB, MApTHEPIB, IUIAHYBAHHA 1 NOJAJBIIMNA KOHTPOJIb
peautizariii.

Po3soinu  Oisnec-nnany: pestome, aHamiz ramy3l Ta KOMIaHii,
XapakTepucTuka mnponykuii (mociyr), aHami3 pPHUHKY, IUIAH
MapKeTUHTy;, IUlaH BHPOOHHWLTBA, OpraHi3auiiHUN  IUIaH;
(biHaHCOBUI MJIaH; aHAJI3 PU3HKIB.

Emanu pospobaenns 6iznec-nnany, BU3SHaYSHHS LiJIEH Ta TOJOBHOI
METH  CKJIaAaHHs  Oi3HEC-TUIaHy,  BHU3HAYEHHS  LIJHOBHX
KOpUCTYBadiB Oi3HeC-TUTaHy (3aJIe)KHO BiA METH), BU3HAYEHHS
CTpYKTypH Oi3Hec-any (MoBHA a00 CKOpoUeHa); 30UpaHHs JTaHUX
T KOXKHOTO pPO3miny Oi3Hec-TuiaHy, CKJanaHHs Ol3HEeC-TUIaHy,
eKCIepTH3a 1 JOONpalfoBaHHs Oi3HeC-IJIaHy, Mpe3eHTalis Oi3Hec-
TUTAHY.
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3.5.3.

Crnao ocnosnux po30inie oiznec-niany.

Pestome — xoporkmii omuc po3ainiB Ol3HeC-TIaHy: KOPOTKa
XapaKTePUCTUKA MIANPUEMCTBA, OIMUCAHHS MPOEKTY/Oi3HeC-11ei,
YUHHUKU yCIixy MIPOEKTY (KOHKYPEHTOCIIPOMOIKHICTh
MiANPUEMCTBA, MOr0 KOHKPETHA PUHKOBA HIIIA, YacTKa PUHKY,
NEePCIEeKTHBH PO3BUTKY MIAMPUEMCTBA, PIBEHb KOMIIETEHTHOCTI
NepCOHANY, HasiBHICTb CIELN(IYHUX PECYPCiB), OOCSIT IHBECTHUIIIH,
NPOTHO3HI TIOKa3HMKH €(EeKTHBHOCTI MPOEKTy, OOCAT BIACHUX
KOIUTIB, TEPMIHH KPEOWTYBAHHS, TapaHTii MMOBEPHEHHs, OCHOBHI
PU3HUKH MPOEKTY.

Ananiz eanysi ma nionpuemcmea: TOTOYHA CUTYAIlsl 1 TEHASHINT
pPO3BUTKY Tramysi, i1HQOpMaLis TMpo MANPUEMCTBO, HOTO
TISUTBHICTD, CTaH 1 MEPCIIEKTUBU PO3BUTKY.

Xapaxkmepucmuka npooykyii (nocnye): npopykuis (mociyra), siKy
NPONOHYE MANPUEMCTBO ((pi3MUHMIA ONHMC MPOAYKLIi/TIOCTyYT),
XapakTepucTuky, cdepa il BHUKOpPUCTaHHS, MPUBAOIUBICTS,
KOHKYPEHTOCIIPOMOJKHICTh MPOAYKLII/TMOCIYT, CTaaisi TOTOBHOCTI
10 BUXOAY Ha PUHOK.

Amnaniz pumky: BU3HA4YEHHs 1 OLIHKA IIJIbLOBOTO PHUHKY 30yTy,
NOTEHIIHTHUX CHOXKHMBAYiB, OIIHKA KOH IOHKTYpH PUHKY Ta PiBHS
KOHKYpPEHLi, OLliHKa BIUIMBY 30BHIIIHIX YMHHHUKIB, MEPCIEKTUBU
PHHKY 1 MM AMPUEMCTBA.

llnan  maprkemuney: HOMEHKJATypa Ta AacOPTUMEHT HOBOI
npoxaykuii, cucremu 30yTy Ta peamizamnii MPOAYKLIl, MOJITHKA
I[IHOYTBOPEHHS, peKjaMa 1 TMPOCYBaHHA NPOAYKLIi/MOCIYT,
OpraHizamisi  MICIANPONAXKHOrO  OOCIYrOBYBaHHS  KJIEHTIB;
MPOTHO3HI 00CSITH MPOAAKIB MPOAYKIIii/TIOCITYT.

Inan eupodbnuymea: micue po3TallyBaHHS, OCHOBHI TE€XHOJIOTIUHI
omepariii; ob0csru BHPOOHULITBA, KAAPOBUH CKJam, HEOOXimHe
oOjagHaHHA;, BHOM Ta OOCATM  CHPOBUHM, MaTepiajiB,
KOMIUIEKTYBaJbHUX  BHUpPOOIB,  HeoOXimHI  BUPOOHHMYI  Ta
HEBUPOOHUYI MPUMIIIEHHS.

Opeanizayiiinuii  nnan: opraHizauiiiHa ¢opMa MiANPHEMCTBA,
BJIACHUKH, MEHEIUKEPH, CTPYKTypa yhpaBiiHHA, mnoTpeda B
MepCOHAa, KaapoBa MOJIITHKA 1 CTpaTerisl.

Qinancoeuit  naan:  poO3PaxXyHOK  IHBECTHULIH,  JoKepena
¢diHaHCYBaHHS, IUIaH JOXOAIB 1 BUTPAT, BU3HAYEHHS NPUOYTKY,
aHaJIi3 pyXy rPOLIOBHUX KOIITIB.

Amnaniz  pusuxié (PUHKOBHUX, MAapKETHHIOBHUX, BHUPOOHHYHX,
¢biHaHCOBUX).
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3.54.

Ocnoeni nokasnuku eghexmusHoCi NPoexnty:

yrcta mnpuBeaeHa BapTicte (NPV): ¢opmyna pospaxyHKy,
1HTEepIIpeTaLis,

ingexc npudytkosocti (PI): popmyna po3paxyHKy, iHTeprpeTaris;
nepion okynHocTi (PP): ¢popmyna po3paxyHKy.

Tonka 6e3z3oumxoeocmi (BEP) sik obcsr abo piBeHb omnepariii, 3a
SKOTO CYKYNHHUH JOXi JOPIBHIOE CYKYITHUM BHTpaTaM (TOYKa
HyJIpOBOTO TpuOyTKy abo HyJpoBUX 30uTKIB). Dopmyna
PO3paxyHKy TOUYKH O€330UTKOBOCTI y HATYPaJbHOMY BUPAaKEHHI.

3.6.

PecypcHe 320e3neueHHS NiANPHEMHHIBKOT NI IbHOCTI

3.6.1.

Mamepianeni  pecypcu sax 3acobm Ta TpPeAMETH Tparl, IIo
BUKOPUCTOBYIOTBCS Y  MIANMPUEMHUIBKIA  HisUTBHOCTI.  Buman
MaTepiaibHUX pecypciB (OCHOBHI 3ac00M, MaTepiabHO-CUPOBHUHHI
pecypcu). OcHOBHI 3aco0u, iX BuaAM 3a (PYHKIIOHATBHUM
npusHaueHHsM (OyziBil, CHOPYAM, MAIIMHM Ta OOJagHAHHS,
nepenaBajbHl TPUCTPOI, TPAHCMOPTHI 3aco0M, I1HCTPYMEHTH,
BUPOOHUYMI 1HBEHTAp, TOCIONAPCHKUN 1HBeHTap). MarepiaibHO-
CUPOBHMHHI pecypcu Ta IX ckiaa (CHpOBMHA, MaTepiaiy,
KOMIUIEKTYIOUl, HamiBpaOpHUKaTH, TAJIUBO, €HEPreTUYHI PEeCypcH,
TOBAPHI 3aMacH).

3.6.2.

Hemamepianeni pecypcu sk 4acTiHa pecypciB MIATPHEMCTBA, Y
SAKUX BIACYTHS MaTepiajbHa OCHOBA OTPHUMAaHHS JOXOAy Ta
HEBU3HAUEHU  po3Mip  ManOyTHbOro mnpubOyTKy Big ix
BUKOPUCTAHHSI.

Ocnoeni 6uou nemamepianvHux pecypcis:

06 ’cKkmu  NpOMUCAO60i GIACHOCMI — BUHAXOIH, MPOMHCIOBI
3pa3Ky, KOPUCHI MOAEI, 3HAKH IJIsl TOBAPIB 1 MOCHYT;

06 ’cKmu  asmopcvuko20 ma CYMIJICHUX HNPA68 — KOMIT FOTepHI
nporpamu, 0asW JaHWX, TBOPU Yy Tally3l HAayKH, JITEpaTypH Ta
MUCTELITBA,

nempaouyiiini 00 ’ckmu HemamepianvHux pecypci¢ — HOy-Xay,
KOMepLifiHa TAEMHULS, TYABLIL

3.6.3.

Ipyoosi pecypcu. Kateropii mnepconany (kepiBHHMKH, ¢axiBii,
ciy>xk0oBLi, poOiTHHKHN). POpMHU OIUIATH MpaLl y M AMPUEMHHUITBI
(moroguHHa 1 BiApsaHA) Ta ix cucremu. OCHOBHI CHCTEMHU
NOrOJUHHOI (JOPMH OIIATH IMpami: MpsiMa MOroJUHHA, MOTOAMHHO-
npemianbHa. OCHOBHI CHUCTEMU BIAPAIHOI (GOpMH OIIaTH Mpar:
npsiMa BIAPSAHA, BIAPSIIHO-TIPEMiaibHA, BIAPSAHO-TIPOTPECHBHA.
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3.6.4.

Dinancosi pecypcu sAK TPOIIOBI AOXOAM Ta HAIXOMKEHHS, LIO
nepeOyBarTh Y PO3MOPSIKEHH! MANMPUEMCTBA 1 TIPU3HAYEH] JIJIst
BUKOHAHHS TIEBHHX (PIHAHCOBHX 3000B’S13aHb Ta 3MIHCHEHHS
1 AIPUEMHHUIBKOL TISUTBHOCTI.

Bunu dinancoBux pecypcis:

Bnracui  ¢inancosi  pecypcu. Jlxepena (CTaTyTHHH KamiTadm,
npuOyTOK, aMOpTHU3aui HHUH GoHx).

Sanyueni ¢inancosi pecypcu. Jlxepena (nmorouHa 3abOproBaHiCTh
3a pO3paxyHKaMH 3 ONEp’KaHMX aBaHCIB, 3a pPO3pPaxXyHKaMHU 3
OFOIIKETOM TOIIO).

llosurosi pecypcu. Jlxepena (OaHKIBCBKI KPEeOUTH, TOBapHI
(xoMepuiliHi KpeIuTH).

3.6.5.

Ineecmuyii 6 nionpuemnuysKiii OistibHOCI.

Buou ineecmuyiit 30 00’ckmom ineecmysanns: peanbHl Ta
¢biHaHCOBI.

Peanvni ineecmuyii sk KamiTaJOBKJIAACHHS Y MIANPUEMHHUIIBKY
HOISTBHICTH 3 METOK)  BINTBOPEHHS  pPEaNlbHUX  AKTHBIB
T AMTPHEMCTBA.

Ocnoeni euou peanvuux ineecmuyiii (BKinaaeHHs y OyaiBHHLTBO,
PEKOHCTPYKIIIO, IEPEOCHALICHHS M ATPHEMCTB).

Qinancoei  ineecmuyii SIK KamTaJIOBKJIANCHHS y HpuUAOaHHS
[IHHUX TManepiB Ta IHMHUX (PIHAHCOBUX AaKTHBIB 3 METOIO
onep KaHHS JOXOIIB.

Ocnosri 6uou ¢hinancosux ineecmuyiii (axkuii, oOmiramii, iHII
[IHHI TIanepy).

Ocnoeni  euou ineecmuyiit 3a opmMolo 6racHocmi  Kanimaiy:
JeprKaBHi, IPUBATHI.

Jepoicasni ineecmuyii Ak nep’kaBHI KamiTalbHI BKJIAAeHHA Ta/abo
KpenuTH (TIO3UKH) IS 3A1HCHEHHS M ANPUEMHHULIBKOI ISIBHOCTI.
Ipusammui ineecmuyii ik 3a01AIKEHHS HaceJIeHHsT 00 MPUBATHUX
i AMPUEMCTB, 5IKI CIIPSIMOBYIOTBCSI B 1HBECTHIIHHI 00’ ekTH (IIHHI
narnepd, MaiHO, MalHOBI TMpaBa, TMpaBa Ha pe3yJbTaTH
IHTENEeKTYaJIbHOI iSIIBHOCTI).

3.7.

EdexTuBHIiCTh MiANPHEMHUIIBKOT TiSIILHOCTI

5-7

3.7.1.

Pezynemamu nionpucmnuysroi oisnonocmi. EKOHOMIYHA CyTHICTb
1 pO3paxyHOK TMOKAa3HUKIB. JOXOAy BiA peam3amnii mpomykuii
(ToBapiB, mocCiayr), BUTpAT, NPHOYTKY, COOIBAPTOCTI MPOAYKLii
(mocayr).

3.7.2.

lloxkasznuku eghexmusnocmi  8UKOPUCMAHHS OCHOBHUX  3AC00I8.
ExoHOMIYHa CyTHICTP 1 pO3PaxyHOK TOKAa3HHKIB: Biamaya
OCHOBHHX 3ac00iB, MICTKICTb OCHOBHHX 3aCO0iB.

3.7.3.

llokasznuku eghekmusHOCMI  GUKOPUCMAHHA MPYOOBUX Ppecypcis.
ExoHOMIYHa CyTHICTh 1 pO3PaXxyHOK IMOKa3HHUKIB MPOXYKTHBHOCTI
npaui (BUpOOITOK, TPYJAOMICTKICTB).

3.74.

Peumabenvnicme.
ExoHOMIYHa CYTHICTB 1 PO3pPaxyHOK IMMOKa3HUKIB PEHTAOENbHOCTI:
KariTany, BUpOOHUITBA, MPOAYKLI, TPOAAKIB.
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3.7.5.

L Insaxu niosuwenns echexmusnocmi NiONPUEMHUYBLKOT OTSTBHOCHII.
3HIDKEHHS BUTpAT, ONTHMI3Allis MPOLECIB, MiABUILEHHS pPIBHSI
oprasizaiii Ta ymnpasjiHHS BUPOOHUIITBOM, ITiBUIICHHS TEXHIKO-
TEXHOJIOTIYHOT'O P1BHS, BIPOBA)KEHHS 1HHOBALI THUX TEXHOJIOT1H.

B

3.8.

CouianbHa BianoBigaJbHicTHL 0i3HeCy Ta AiJIOBA eTHKA

0,8-1,2

3.8.1.

Coyiansna eionosioanvuicms 6i3Hecy sk MOOPOBLIBHA 1HILIATHBA
mignpueMcTBa (TATPUEMITS) IOAO BIATIOBINATBHOCTI 3a BILIUB
Horo pimeHb 1 AISTIBHOCTI HAa CYCHIJBCTBO 1 AOBKLLIS 4epes
Npo30py Ta €TUYHY IOBEIIHKY, sIKa CIPUSE CTAJIOMYy PO3BHUTKY,
310pOB’10 1 JOOPOOYTY CyCHiIbCTRA.

Ocnoeni  eumocu 0o coyianvHoi  ionosioansnocmi - Oiznecy:
BpaxXyBaHHS OUIKYBaHb 3alIKaBJICHUX CTOPIH, BIAMOBITHICTh
YHHHOMY 3aKOHOAABCTBY 1 VY3TOMKEHICTb 3 MIKHAPOJHUMH
HOPMaMH NOBEIHKH: 1HTEIPOBAHICTD Y IisJIbHICTD I ATPHEMCTBA.

3.8.2.

Crnaoosi coyiansHol 610NOGIOANBHOCHI!

eKOHOMIYHQ  (BIANOBINANBHICTD 32 €KOHOMIYHI  pPe3yJIbTaTh
TISITBHOCTI ),

eKON02TYHa (BIATIOBI NAJIbHICTD 32 BIUTUB HA CTaH JOBKIJLIS),
coyiansHa  (BIAMOBINANBHICT 32  BUPIMIEHHS  COLIAJIBHUX
npobuem).

3.8.3.

Jinoea emuxa nionpuemys sK cucTeMa HOPM 1 MPABUI MOPAIBbHOI
MOBEMIIHKH B JIIJIOBOMY CEePEIOBHIII.

Xapaxmepui  o3Haku  0inoeoi emuxu  NIONpUEMYS:  BMIHHS
CHIJIKYBATHCS, IOBara 4Yy>KOi MAYMKH, CTPUMYBaHHS €MOIIH,
BU3HAHHS BJIACHOI HEMPABOTH.
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